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[bookmark: _Toc5801291]Introduction
It is evident that business organisations are formed for different purposes. The management in charge of the firms needs to develop effective and relevant strategies that will enable them to actualize their mission (Dess and Davis, 2014). To do so, the managers and leaders need to do an environmental analysis to identify factors that are likely to hinder or foster the growth of their respective companies. Once this has been done, productive business and market strategies are put in place that guide what should be done and achieved from time to time. With this regard, it is important to note that the strategies have to be turned into organisational culture so that new employees can observe and learn how activities are run in the companies. The workplace culture that is developed should foster high productivity and performance in the market or industries that the firms will specialize in. In this report, the researcher will discuss the business environment that Kwik Save operates, the cultural ethical behaviour that is practiced in the company as well as own cultural behaviour.  
[bookmark: _Toc5801292]Workplace culture of the organisation
Culture is defined as a way of doing things, meaning that it guides how people behave in a particular society or workplace (Kuoa and Ye, 2010). It is the responsibility of organisational management to develop the organisational culture that should be followed by employees towards the realisation of the outlined vision and mission (Simchi-Levi and Zhao, 2013). There are different cultures that are practiced in business firms and they are role culture, power culture or people culture. Role culture is implemented in business organisations that focus on delegating duties to employees so that all organisational tasks can be executed collectively. It is the responsibility of the HR management team to ensure that each worker is assigned duties that match their skills and competencies. This is vital in giving them an easier time to execute their duties and to achieve set goals on time. Power culture is exercised in organisations that have managers and leaders obsessed with authority. There are firms whose power distance is large meaning that employees cannot easily reach management to air their views and opinions (Rao et al., 2007). However, there are firms whose power distance is low and this gives employees opportunity to share their views and opinions with management and to come up with a way forward necessary to improve organisational performance. It is also evident that the people culture is exercised in organisations that aim to offer customers high quality services and products to meet their needs and expectations satisfactorily. In this case, they conduct market research to identify the customers’ needs and improve their products and services or develop new ones to meet the needs of their workers satisfactorily. In such organisations, employees are respected and their welfare is well taken care of meaning that they work under safe working conditions and are empowered to deliver high quality and quantity outputs.
In Kwik Save Company, the workplace culture that is exercised is people culture. This shows that in the company, customers and employees are highly regarded. This means that the management of the company ensures that all operations that are executed are aligned towards the production of high quality products and services that are aimed at meeting the needs and wants of customers satisfactorily. The company has set customer service procedures that should be abided to by all the employees of the company so that customers feel protected when they are shopping in the Kwik save stores. As a result, customers easily access the support that they need when shopping within the stores. The company does also operate online and as a result, there are customers that order products and services of the company from where they are and they get them delivered at their doorsteps. The management of the company does ensure that employees are well treated and offered a good working environment, whereby they focus on their duties and responsibilities in order to realise targeted objectives on time. The company ensures that all employees are respected and empowered in order to grow their career. There is no form of discrimination that is exercised in the workplace and with this regard, all employees are treated equally and this is vital in motivating them while they are on duty. The people culture has been on the fore front of ensuring that all organisational activities are executed in an outstanding manner and the company is getting the support it needs from its targeted customers. With this regard, the company is increasing its sales and revenues from time to time and it using the latter as capital to expand its operations in the UK. 
[bookmark: _Toc5801293]Evaluation of the organisation and the broader environment it operates in
The environment that an organisation operates in determines if the company will succeed or not (Priem and Butler, 2011). This is because, there are factors that are challenging to the success of the company and as a result, they need to be well countered by organisational management. However, there are other factors that are vital in boosting the business activities of the company and leading it to organisational success. In this case, the business environment that Kwik Save operates in will be discussed via a number of tools as outlined below; 
Pestle analysis
This is a tool that discusses the external factors that affect or promote the business activities on an organisation. It shows cases how the political, economic, social, technological, environment and legal environment impacts on the business activities of Kwik Save as discussed below;
Political environment; when in a country there is political stability, it means that business activities are run and implemented smoothly (Radnor and Boaden, 2014). However, when there is political instability, it becomes difficult for the activities and operations of the company to be implemented successfully. This is because the company’s operations are disrupted by the government from time to time and this makes it difficult for the management to focus on realisation of the goals and objectives. In the United Kingdom, there is political stability, which makes the government to focus on boosting the business environment for organisations such as Kwik Save to improve their performance and grow. Through the use of incentives and subsidies, the company has enjoyed governmental support that it needs to improve its performance and productivity in the retail sector. However, there is the Brexit vote that has been experienced recently. This has affected the business activities in the UK by leading to tough economic times that will be covered in the next point below. 
Economic environment; this showcases the effect of market forces, economic trends and the way business activities are suffering or benefiting from such factors. In the UK, Brexit has affected the way business activities are being run and as a result, it not easy for the company to achieve its goals and objectives. This is because; it has led to high inflation, whereby consumer purchasing power has been reduced as a result lowering the demand of retail products and services of Kwik Save. Thus, the management of the company has to lower supply of its products and services and this lowers the sales and revenues generated. Also, the high inflation rate, which is above 2% has to managed by the bank Of England. Thus, the authority has increased taxation rates and interest rates in order to control the supply of money in the UK markets. This has made it difficult for Kwik save to acquire bank loans that are needed to expand its business activities in the UK and other potential markets in the global scene. The high inflation rate has minimised the retained earnings of the company as a result of high taxation charged. This makes it difficult for the company to use such earnings ads capital to expand its business activities.  
Social environment; customers are after the products and services that will meet their needs and wants satisfactorily (Dong et al., 2014). They desire to be well taken care of when doing their shopping, thus, they have to be offered a safe shopping environment. This factor has led Kwik Save to developing good relationships with its customers. It does conduct effective market research in order to identify the needs and wants of its clients from time to time. Thus, it sources and stores goods and offers services that will satisfy such demands and expectations. The company does use the competitive pricing strategy that is aimed at offering products and services to customers affordably. This technique has been significant in ensuring that the Kwik save easily attracts customers and retains them in the long run, hence increasing its sales and revenues. 
Technological environment; the level of technology in the UK is outstanding. The infrastructure development is exceptional and this supports all business activities in the country (Dess and Davis, 2014). For example, the good transport network has ensured that Kwik save gets the raw materials that it needs on time and it also distributes its products all over its stores within the shortest time possible so that the customers are not disappointed. Through the latest technology, it is evident that Kwik Save has modernised its operations by ensuring that they are digitally managed. Thus, the company is using the digital marketing strategies such as the use of Facebook, Twitter and websites to promote its products and services. As a result, it has reached a large number of online shoppers and this is the reason behind its increasing online sales and revenues.  
Environmental factors; the management of Kwik Save ensures that all operations are aligned in a manner that they do not cause environmental pollution. The management has implemented policies that are effective in ensuring that wastes are well disposed and an effective CSR strategy is in place to ensure that environment development is being supported. The company is participating in campaigns aimed at improving the society at large, thus, it is growing sustainably.   
Legal environment; there are different legislations that need to be followed by business firms in the UK. Kwik Save is operating its business activities smoothly because they are aligned with regard to all the UK legal requirements. For instance, the company does abide to the employment Act, which ensures that it hires and manages employees correctly. It has abided to the consumer protection policy and the fair competition regulation. All its operations are under the company act and this has ensured that it is always on the right side of the law.   
Porter’s 5 forces 
This is a tool that discusses the competition that an organisation faces in the market that it trades in. This tool is being applied to Kwik Save and the competition it faces in the retail sector;   
Buyers’ bargaining power; when the number of buyers is small, their bargaining power is high and vice versa (Kostesky, 2016). In the retail sector, the number of buyers is large and as a result, they do not have the power to dictate the business firms that they trade with. This means that Kwik Save is not affected by the power of buyers. Thus, the company does focus on how to improve the services and products that it offers customers. It sets its prices independently without being influenced by its targeted customers. 
Suppliers’ bargaining power; the bargaining power of suppliers in the retail sector is low because there are so many of them that can offer the same products and services that are need by their clients (Garber et al., 2014). Kwik Save can access the services and products it needs from a large number of suppliers in the UK and this means that it cannot be dictated by any of them. The switching cost from one supplier to the next is not high, meaning that the supplier’s bargaining power in the market is low.   
Entry and exit barriers; the UK retail sector is a free competition market, whereby firms are free to enter and leave. This means that exit and entry barriers in the sector are low and this is why the number of retailers in increasing from year to year. Thus, Kwik Save is facing stiff competition from existing and upcoming firms in the retail sector. As a result, it has to develop and implement appropriate strategies and plans that will enable it to outdo its rivals. For example, it uses discounts to attract new customers and foster repeat purchases, thus, the company is increasing its sales and revenues in the retail sector. 
Threat of substitutes; there is a large number of substitute products in the retail sector as a result of the many retail firms in the UK (Ganesh et al., 2014). Thus, customers can freely choose the products and services that they can acquire to meet their needs and wants. With this regard, it is important for the management of Kwik Save to come up with ways of improving its products and make them unique as compared to substitute ones. This is vital in enabling it to counter the substitute threat it faces in the UK retail market. 
Rivalry; the level of rivalry that exists in the retail sector is high due to the many firms that are operating in the sector. This means that Kwik Save needs to come up with new and advanced techniques that it should use to improve its performance in the sector. The company has implemented the customer focus strategy that ensures the company focuses on meeting the needs and wants of its customers. It stores have what customers need in every season and this has made it to attract and retain a large client base.  
SWOT analysis 
This tool is important in discussing the internal factors that are supporting improved organisational performance. With relevance to Kwik Save, its strengths, weaknesses, opportunities and threats include;
Strengths: this refers to the capabilities that an organisation has in executing its operations with a high level of expertise (Kuoa and Ye, 2010). One of the strengths of Kwik save is that the company has a strong financial muscle. This means that it can implement different business and market plans since it can source for the resources needed for it to succeed. Also, the company has a strong workforce that can foster its success by executing their roles and duties professionally.  
Weaknesses; these are the shortcomings that hinder organisational performance (Movahedi et al., 2009). For instance, in Kwik Save, resistance to change is high and this makes it difficult for new strategies and plans to be supported by all both managers and leaders. The lack of flexible strategies makes it difficult for the company to embrace change that can improve its performance immediately. 
Opportunities; these are the chances that a company can utilise to grow and expand its global business activities. Kwik Save is exposed to the latest technology that it can utilise to improve the effectiveness and efficiency of its operations. Also, the company can use such technology to ensure that its products’ quality is improved to fully meet the needs and wants of customers. Also, the company is exposed to high demand that it can utilise to increase its supply in order to generate high sales and revenues. 
Threats: one of the threats that are faced by Kwik save is the high level of competition in the UK retail sector. The high number of firms makes it difficult for the company to realise its goals and objectives smoothly. The Brexit has also affected the operations of the company as a result of high inflation rates that has increased interest rates and taxation rates, thus, the company lacks sufficient capital to expand its operations.  
[bookmark: _Toc5801294]Cultural and ethical behaviour in the organisation as well as own cultural and ethical behaviour
Formal and informal relationship between departments and people
In business organisations, good relations need to be developed between employees and the departments (Priem and Butler, 2011). This is vital in ensuring that employees are aware of all operations in each department and understand how to execute them. The relationships can be formal or informal. Formal relationships exist between employees the departments that they are assigned duties and responsibilities (Mentzer et al., 2011). In this case, the employees need to report to the department managers and can also access the support that they need to execute the roles and duties that they are assigned within the shortest time possible. Informal relationships exist when the sales and marketing staff of Kwik Save works with the research and design department. This is whereby the staff gives information to such department with regard to what customers want so that new products can be designed or existing ones be improved appropriately.  
Organisational culture, ethos and values
Organisational culture refers to how operations are executed in the workplace (Radnor and Boaden, 2014). The ethos and values that are in put in place do influence the behaviours of both employees and managers. In Kwik Save, the management of the company has outlined ethical standards that should be met by all employees. The company requires employees to act professionally at all times. They have to act morally upright by ensuring that all their activities are executed with a high level of competitiveness and professionally. Employees need to have respect for one another and to the customers of the company. One of the values of the company is honesty and this means that all workers should be honest while executing the roles and duties that they are assigned. Quality is another value of the company and this means that all employees should ensure that they offer services that are of high quality to all workers (Rahman, 2008). This is vital in ensuring that the company’s clients are satisfied with services rendered and this is vital in retaining them in the long run. Kwik Save is focused on good leadership and management and this has created a good culture for all department, unit and team leaders. The leaders do ensure that the employees are consulted in developing operational plans to achieve the targeted objectives. Thus, it is important in ensuring that there is collaborative working in the workplace leading to organisational success.  
Establishing a culture of sustainability in the workplace
Business organisations need to be well managed so that they can grow sustainably (Ramsay, 2015). To achieve this, a culture of sustainability needs to be developed in the workplace of the firms. In Kwik Save, the management ensures that sustainability is maintained in the workplace so that all employees contribute not only to the financial growth of the company but also contribute socially and environmentally. With this regard, the employees are taught on how they should handle customers and develop good relationships with them. This is vital in ensuring that all customers are respected and treated well without any form of discrimination, hence, improving the reputation of the company. Also, the employees are guided on how they should dispose wastes in the company to protect the environment from pollution. The employees do participate in the environmental improvement activities on behalf of the company and this is vital in ensuring that Kwik Save grows sustainably.  
Corporate social and environmental sustainability
Corporate social responsibility has to be incorporated to the culture of an organisation (Rao et al., 2007). Kwik Save has a CSR policy that aims at improving the lives of the needy people in the society. With this regard, it has made its culture to engage in society empowerment programs. For example, it does contribute to people that are facing national disasters. The company does also fund the disadvantaged people in the society. It does sponsor sporting activities in order to improve assist children to develop their talents. The company does not engage in environmental pollution, it is also involved in dealing with environmental challenges that are being faced in the UK. This is vital in improving its reputation in the retail sector in order to attract as many customers as possible.  
Personal ethical standards, values and beliefs 
My personal ethical standards, values and beliefs do influence my behaviour at the workplace. I am very professional in executing the roles and duties that I am assigned and I believe that by doing so, I do contribute highly to organisational success. I do respect all the employees and managers that I work with and this has made to have a lot of friends that assist me with my daily duties whenever I am in need of their support. This has been vital in ensuring that I am empowered to achieve the goals and objectives that I am assigned. I am guided by a number of values that include integrity, hard work, and self-motivation and good oriented. With this all this, I have all the mental strength that I need to ensure that all organisational operations are executed with a high level of effectiveness and efficiency. This has enabled me to be well recognised in Kwik Save as well being well rewarded. 
Communication channels for information sharing and building relationships
Communication is important in ensuring that information is well shared in the workplace so that managers and employees can come up with effective business and market strategies that can be used to achieve high organisational performance (Simchi-Levi and Zhao, 2013). In Kwik Save, there are different channels that are used to share information and they include face to face, e-mails, telephone calls and letters. When employees want to communicate with managers, they can walk to their offices and have a face to face talk or they can use e-mails or telephone calls depending on what they think is convenient for them. Effective communication is vital in building relationships and ensuring that employees and managers do share information needed to improve the financial and non-financial performance of the company. This is vital in ensuring that the competitiveness of the company in the retail sector is improved.  
Barriers to effective functioning of the organisation and the way to overcome them 
One of the barriers of effective functioning of the organisation such as Kwik Save is employee conflicts. This makes it difficult for the employees and management to share views and opinions that they can use to improve organisational performance. It makes it difficult for the workers and leaders to focus on their roles and duties, thus, they tend to underperform. Another barrier to effective functioning of an organisation is poor leadership and management (Dong et al., 2014). As a result of this, employees are not well guided on the roles that they should execute to achieve targeted goals. They do not trust their leaders and managers and this makes it difficult for them to effective participate in the implementation of the company’s business plans and strategies.  These barriers can be countered by adopting the right leadership and management approach. The management of the retail firm should come up with the democratic leadership styles and the system management model in order to improve organisational performance. This will ensure that all operations are well re-aligned and employees are highly motivated to deliver high organisational performance. 
[bookmark: _Toc5801295]Conclusion
It is important to note that business firms need to achieve the goals and objectives that they are assigned. To achieve this, the management of the company should create a good organisational culture that will ensure that all employees are involved in all organisational activities so that they can achieve set targets as a team. All environmental factors need to be analysed by management so that effective business and market strategies are developed to foster high organisational performance. The barriers that are faced in the company should be solved on time so that the strategy implementation process can be a success and on time. 
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