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Job Description

JOB TITLE:   Process Specialist Operator





REPORTS TO:   Shift Manager





BUSINESS: 
Tata Steel Strip Products UK
FUNCTION: 
Manufacturing



DEPARTMENT: 
Ironmaking & Burdening 
REF #: 



JOB FAMILY:
Manufacturing 

VERSION: 
1.0

1. PURPOSE OF JOB

Provide a single point of contact for the Section Leader in managing the operating teams, deputising as required and to carry out a full range of plant operation activities in a defined area and on a shift, in line with all relevant safety, legislative, quality and performance standards and targets.

2. PRINCIPAL ACCOUNTABILITIES
Leadership

· Support, manage and coordinate key business activities to support key business imperatives

· Supply advice and guidance to ensure a systematic consistent approach is applied to decision-making

· Provides coaching and mentoring to develop their team

· Proactive engagement with colleagues
Safety, Health & Environment

· Ensures the effective and consistent deployment of the Tata health and safety management system and the Environmental Management System

· Ensure all relevant regulatory, internal/external and business standards are developed, deployed and effectively measured, audited and sustained

· Ensure all excursions are reported to the relevant department
· To contribute to creating an environment where the safety of all employees and visitors to the workplace is paramount. Understanding the standards in place and working together to ensure these are upheld at all times.

People & Capability

· Co-ordinating the team effectively to optimise commitment and productivity, contributing to planned training and development for self and subordinates.

· The capacity to work alongside colleagues at all levels, fulfilling objectives whilst avoiding conflict, and the ability to influence decisions and actions within the group
· Assists where required in the development of materials and delivery of Unit Training / on the job learning, to raise individual and team skills/competency
Operational Excellence

· Lead key activities and processes to ensure they are delivered to the highest standard and in line with all relevant procedures, guidelines and requirements

· Strives to accomplish and improve results. Is passionate and perseveres in the pursuit of goals. 
· Play a leading role in IMAD (ideas make a difference)
Communication

· To give and receive clear, concise and accurate information in a manner that is relevant to achieve understanding for all. The ability to communicate ideas and directions clearly, both in writing and orally.
· To recognise and value others in all that we do by having respect for our colleagues, customers and our environment.

3. VISION & CONTEXT

· To deputise for the section leader as appropriate and if required.

· Responsible on a shift basis for ensuring the safe operation of plant and the safety of all shift members in his/her team by reinforcing the appropriate safe working practices

· To identify and share with the team opportunities to improve the effectiveness of all aspects of the manufacturing activity.

· To assist where required in the development of unit training/on the job learning, to raise individual and learn skills/competency. 

· To communicate issues, progress and performance as required to the section leader.

· To undertake the full range of normal duties as required and requested or anticipated within his/her capability

· To co-ordinate the deployment of team members and support personnel including contractors as determined by plant requirements and at the request of the section leader
· Identifies and shares with the team opportunities to improve the effectiveness of all aspects of the manufacturing activity
The jobholder reports to the Shift Manager who is responsible for the performance of the Operational Shift teams in the Ironmaking department within the Strip Products UK Hub. 

4. KEY CONTACTS

	Who
	Why

	Shift Manager
	Support, guidance and alignment

	Process Team Leader
	Support, guidance and alignment

	Cast House Team Leader
	Support, guidance and alignment

	Works Area Senior Management Team
	Support, guidance and alignment

	Plant Area Specialists
	Support, guidance and alignment

	Works manager
	Support, guidance and alignment

	Occupational Support Team
	Support and guidance


5. KNOWLEDGE, SKILLS & COMPETENCIES 

All senior operators will be able to demonstrate an aptitude for front line leadership and co-ordination in the following areas-

· Explaining and demonstrating working practices and key tasks to trainees, team members for the purposes of training and competence development.

· Co-ordinating the team and giving direction on the priority activities required on the priority activities required to be undertaken by them.

· Role-modelling health and safety compliance.

· Role-modelling workplace standards and behaviours to compliment the journey

· A good broad knowledge of manufacturing processes and operations

· An in depth knowledge and understanding of the business processes, Health & Safety, Environment and People processes

· Required to have excellent interpersonal skills including team and group communications, presentational skills and event management

· Demonstrable ability in successful problem solving techniques 

· Key Tata Driving Performance Competences: 

· Drive for Results

· Problem Solving & Decision Making

· Corporate & Social Responsibility

· Coaching, Mentoring & Development
· Must have blast furnace process and operational knowledge and experience.
· Assessed and competent on hot blast stove operations and charging systems.

· General knowledge of coal injection, gas plant, water systems, melt management and fume extraction plant.
6. ORGANISATION  (see attached organisation chart)

Approved by Jobholder ………………………………………
Date…………….

Approved by Manager …………………………………………
Date…………….
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