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Introduction
Leadership considers a practical skill that proves the ability of a leading an organisation, team members, group and an individual (Silva, 2016). Leadership motivates team members and inspire them to achieve the goals and objectives. Leaders can induce the confidence and zeal. That means it is a process of directing, guiding, and influencing the behaviour of the team members in the workplace (Kruse, 2013). Leadership is very important to accomplish the tasks in a specific situation (Silva, 2016). In this essay, there will be discussion about the leadership skill and its importance. This assignment will explore the leadership style and different sides of Tesco briefly. Finally, this will also give an overview of reflection of my leadership experience. 
Discussions
Leaders guide team members. Leaders are needed in any type of organisation like religious organisation, government agency, school, colleges, and business organisation etc. They help to decide a vision and rally the team members to achieve that vision (Kruse, 2013) they try to create an environment which is conductive to success. Leaders promote collaboration and communication among team members. In a word, it could be said that leadership and strong management are very important for any type of organisation (Kruse, 2013). Leaders also need to acquire some skills, experience, and knowledge to solve the problems effectively.  Tesco is known for its iconic leadership style. It proved it strong leadership performance in covid-19 pandemic and still showing in recent economic recession. They utilise the growing demand of online retailing. As a regular customer of Tesco, it is the best option to analyse the leadership style of Tesco. The mission of Tesco is to provide customers affordable, healthy, and sustainable products to ensure a better life (Tesco, P.L.C, 2014). They manage their customer with superior service, quality products and an amazing experience. The vision of Tesco is to being a leader of the retail industry and establishes itself as one of the superior business organisations around the world (Tesco, P.L.C, 2014). Tesco started its journey in 1919 and the founder of this British retail supermarket Jack Cohen (Smith and Sparks, 1993). He was the son of Jewish migrants from Poland. He started his business by selling war-surplus groceries from a stall at Wall Street Market (Smith and Sparks, 1993). The Wall Street Market was situated in Hackney, East End of London. As brand, it was introduced in 1924. It stated its expansion journey in 1990s globally (Smith and Sparks, 1993). It operated its business at almost eleven countries. Now, it is the largest British multinational groceries and merchandise retailer (Chen, 2022). Headquarter of Tesco PLC is situated in Welwyn Garden City (Chen, 2022). It became the third largest retailer in the world according to the gross revenue. It was also measured as ninth-largest retailer in the world according to the revenues (Tesco, P.L.C, 2014). It owns 28.4% market share that made it market leader of groceries (Chen, 2022). 
There are many leadership theories that psychologists found out. Some of primary and popular theory could be discussed here. Behavioural theory discusses that environment can make a person leader not the natural abilities (Benmira and Agboola, 2021). It tells there both the internal and external environment helps to grow the natural abilities. The person reacts and response toward the certain situation or environment that helps him to become a leader (Benmira and Agboola, 2021). There are three types of behavioural leadership style. First, autocratic leadership defines the leadership that centres around one single person. These types of leaders are strict in nature and set the specific rules for the employee (Dugan, 2017). The responsibilities are centralised and follows bureaucratic system. This is beneficial if leaders are knowledgeable and skilled enough to achieve goals (Dugan, 2017). Decision could be taken fast with fewer mistakes. Results are also reliable. But there is chance of less collaboration; creativity is destroyed and high chance of reliable and employee turnover (Nawaz et al, 2016). Second one is the democratic leadership where responsibilities are decentralised. Team members can participate on meeting and decision making (Amanchukwu et al, 2015). The advantages are that there are many opinions, complex problems are solved easily, and creativity is spotted (Dugan, 2017). The drawbacks are late decisions, higher rate of uncertainty, chance of resentment between leader and employees (Nawaz et al, 2016). Third one is the Laissez-Faire leadership style. In this leadership style, leaders give independence to the team members to do the work and projects by their own (Benmira and Agboola, 2021). They know and believe the team members that they will do their best to achieve the goals. The benefits are employees are always motivating and inspired, employees can grow their personal skill, higher rate of productivity and creation of learning and development (Nawaz et al, 2016). But there are lacks of communication and collaboration. There is less presence of clarity. Transactional or management theory believes in rewards and penalties (Lussier and Achua, 2015). This type of leadership focuses on the hierarchical ranking and structure. Leaders reward the best team members and penalties the worst one (Benmira and Agboola, 2021). Transformational or relationship theory said that there must be a good relationship between team members and leaders. These leaders are enthusiasm and charismatic in nature. It is one of the popular leadership theories (Nawaz et al, 2016). They are role model for the organisation. They focus on collaboration, efficient delegation, and effective communication (Lussier and Achua, 2015). Then, there is situational theory believes that leadership does not stay in one type, and no one is best or worst there (Nawaz et al, 2016). Rather it said that leaders switch their leadership style based on need, situation and circumstances because every leadership does not work every time (Amanchukwu et al, 2015). Leaders should be flexible enough. There are also another two-theory called great man theory and Trait theory. Both theories states that leaders are born with the leadership qualities. They learn from the natures (Dugan, 2017). They own some certain qualities are intelligence, charm, courage confidence and intuition etc. (Dugan, 2017). 
Normally, Tesco follow democratic leadership style because of its vision and flat structures (Iqbal et al, 2015). They want to engage all the employees to the company’s vision. Employees become the part to the success of the organisation. The management and leadership of Tesco show their team members that their supports help the organisation to grow effectively (Iqbal et al, 2015). The management give importance to their staffs. They help them to find staff’s jobs, hours and try to suit their needs. They consider their religious requirements, leaves and supports for illness, pregnancy, disability etc. (Iqbal et al, 2015). They ensure the inclusiveness and diversity in organisation. They provide the opportunity to choose staffs’ flexible working time (Samantara and Sharma, 2014). They heard the voice of the employees and employees ensures the best service to the customers. Leaders of Tesco always motivate and inspire the employees that ensure high productivity and exceptional performance (Samantara and Sharma, 2014). The communication and alignments among different departments are done effectively (Sultan, 2020). Tesco always focus on customer satisfaction. Both internal and external customers are important for them (Samantara and Sharma, 2014). They also adapt situational theory in different situation. At the time of covid-19, they apply autocratic leadership style to ensure safety and healthy, hygiene environment (Sultan, 2020). Their strategic leadership and management help them to lose the competitors and grow more through economic recession.
I am discussing my reflective statements according to the Gibb’s reflective cycle (Markkanen et al, 2020). First, I am student at University of Wales Trinity Saint David (London Campus) who is currently pursuing bachelor course in Business Management. I have the opportunity to lead my members many times. I was a class captain in my school, and I also lead my scout team. I was an active member of my school’s scout community. I am still doing the job of group leader in my university. At the time of doing this module, I realised that I have the experience and potentiality to become a good leader. I have experienced some critical and challenging situation. I improved some of my skills that time, and I feel that, I still need to develop myself some of my skills. I want to be a good leader and want to see myself as corporate executive in future. That is why the personal and professional development career. I am very weak at presentation. I feel hesitate and nervous at time of giving speech. That impacts on my academic results. My team members depend on me for the biggest or largest contribution. I help them to make the power point or poster. I collect information, analyse them. I also assign the tasks of every member. But I cannot present myself smartly in front of teachers and team members. I am also not good at critical thinking. A leader needs to analysis the situation critically before reaching any decision. I feel many difficulties to take decision. Sometimes, I as well as my team members faced many unwanted problems because of my bad analysis and right decision. I faced these problems at past and also facing now. Moreover, good leaders need to keep good relationship with other peers, seniors and with many respected people. Networking is very important for a good career. I felt the requirement of the skill at the time of internship application. I also evaluate some of my strengths. I am good at interpersonal skill. I listen to others and can understand their feelings. My writing skill is also quite good. I can create and write many contents on different topics. My teamwork is also good. I can manage team actively. I am also good at time management skill. I always try to manage time with proper planning every time. My weak leadership skills always side out my good leadership skills. Our performance cannot meet the expectation. I analysed that I need to develop networking, critical thinking and presentation skill. I also need to improve my communication skill. These skills will help me to execute good planning and improve our performance. I can apply for leadership role in my professional life. For that I take some action plan. I decided to enrol many clubs in my organisation, and I also join my previous volunteer work like scouts or other organisation. I will take more responsibility and take help from peers’ group, online and offline materials. I decided some definite time to achieve those goals. All my plans are specific, measurable, accessible, and reasonable and time bound.
Conclusion
Leaders are like boatman or driver who rides the boat and ensures the passengers travel with safety. Passengers believe the boatman as he knows the situation and direction better. Leaders are always aware of the situation. They can predict the situation by analysing circumstances and the environment. Anytime, situation could out of hand specially the external environment. It is very difficult to predict that environment. Leaders need to acquire some must skills like awareness, adaption ability, communication, decisiveness, and interpersonal skills. A good leader needs to learn every time and improve him/her. He/she needs to gain experience and learn from the experience and utilise those in practical life.
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Appendix
					Action Plan
	What are my
Leadership
development
Objectives?

	
What leadership activities do
I need to undertake to
Achieve my objectives?

	Where will I develop my
leadership to achieve my
Leadership objectives?

	Target date for
achieving my
objectives


	Presentation Skill
	I need to follow a certain rule. I need to ensure all the tasks within time. I should learn all the qualities of a good presenter like posture, gesture, verbal language, slide making etc.
	At my university…at the time of doing module work. At the workplace also.
	2-3 months
From August to October

	Critical Thinking Skill
	I made a routine to do regular analysis work like writing and taking decision within the deadline. I will regularly read books, do maths, and watch newspapers, movies etc. After that I will write a review on and will take feedback from others.
	At my university…at the time of doing module work. At the workplace also.
	3-4 months
From August to November

	Networking Skill
	I will introduce with many people. I will join business competitions where I can meet business leaders. Then, I also can meet with my seniors through the clubs.
	Through different clubs like debate club, business club, social media, and business competition.
	1-2 months
From July- September

	Teamwork Skill
	I will participate different volunteer work and will take the responsibility of leader. I will continue my duty as group leader in my class.
	At my university…at the time of doing module work. At the workplace also.
	1-2 months
From July- September
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