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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Organisational culture is an important concept for professions that work with people as every organisation has a culture that can directly impact the way people work with one another, therefore, culture is central to these professions and must be managed accordingly. (CIPD, 2020). Smirich (1983), states that organisational culture is not something that is owned by the organisation, however, rather something that an organisation is and management cannot control that due to the fact that management is also part of that culture. Organisational culture contains norms, values, rules, procedures, and beliefs all organised within a system and deeply imbedded into the conscience of the collective membership. (Farkas et al, 2020). The effects of organisational culture can be measured by all external, internal, and strategic fields of an organisation. Therefore, it can be argued that research into organisational culture can be both important for academics and professionals; in addition to those in leadership. (Farkas et al, 2020). Organisations are systems setting goals, and those goals can only be achieved by involving the employees within the organisation. (Whelan, 2017). Organisational culture is created by the members within and can affect the long-term efficiency of the organisation as organisational culture can effect the members’ identity and can even unconsciously; form how they think, feel and act in certain situations, therefore, organisational culture involves both the members and the organisation as a whole. (Cameron and Quinn, 2006). Organisational is developed through feedback mechanisms as the organisational culture is permanently affected by the members. (Farkas, 2016). The College of Policing (2020) have laid out guidelines that suggest chief officers should be actively promoting an organisational culture that encourages the public to engage with neighbourhood policing. Chief officers should be taking steps to ensure that all police contact whether that is with colleagues, partner agencies or members of the public; should be seeking to build trust and is consistent with fair decision making and respectful treatment. (College of Policing, 2020). This essay will discuss theories of team dynamics as well as explaining why some teams cannot work together, the theories and models relating to this area of study and to what extent group dynamics are shaped by the wider organisational culture. Consideration will also be placed on why inter-personal conflict can occur within a team and to what strategies can be implemented to improve both individual and team performance. There will also be consideration on how team dynamics within the police service can result in failing to uphold professional standards requirements.


Teams differ from groups in that groups are simply just a set of individuals whereas a team is a group of people that need to co-operate and have some level of cohesion to accomplish a common goal. (Honey, 2001). Teams accomplish more than just a group of people; however, the following factors need to be joined for a team to be effective; style of leadership, behaviour of team members, working procedures of the team members, nature of the team’s task and the availability of relevant resources. (Honey, 2001). Mullins (2010) cites various behaviours of team members must come together to achieve set objectives. Some people need to be able to concentrate on the task, some people need to provide knowledge of a specific to the task, some people need to check that it is going well and that the whole team is contributing in some form and other people to check that the team is operating as a cohesive unit. (Mullins, 2010). Crainer (1998) listed these afore mentioned behaviours as being doers, knowers, solvers, checkers, and carers. However, Dr Meredith Belbin identified nine team roles that different people assume in a typical team and can be grouped together in three categories: action oriented, people oriented and through oriented. (Mind Tools, n.d.). By working out which roles members of the team are taking on, then there will be a better role balance across the team and having an understanding on the different roles also gives a better insight into an individual’s strengths and weaknesses and can also help to improve conflict resolution. (Mind Tools, n.d.). Peter Honey further developed Belbin’s ideas and developed another model that is presented within a five layered framework as the following: leader, challenger, worker, thinker, and helper. (Honey, 2001). The leader ensures that there is clear aims for the team and provides guidance on how to reach those aims. The leader also ensures that every individual remains focused on the task and is very eager to succeed. (Honey, 2001). The challenger is a person who questions effectiveness and pushes for improvement to achieve better results. (Honey, 2001). The worker is a person who is willing to roll up their sleeves and work hard to achieve results. (Honey, 2001). The thinker will consider each aspect of the work carefully and will take a step back to analyse each aspect of the work to improve it. (Honey, 2001). The helper reconciles tension between individuals on the team and aims to achieve a satisfied and happy team. (Honey, 2001). Dr Bruce Tuckman also had a theory for teamwork called ‘forming, storming, norming, and performing’. This theory is a helpful way to explain team development and behaviours. (Business Balls, 2017). The first stage of the theory relates to ‘forming’; whereby the team is completely dependant on the leadership of the leader and clear and specific aims are formed as well as needing clear guidance. (Business Balls, 2017). The ‘storming’ stage is where each team member tries to establish their role as part of the team and creates an opportunity for challenges to be made to other team members and to challenge the aims that have been set. This stage will also need conciliation as people will naturally try to take charge. (Business Balls, 2017). ‘Norming’ will recognise challenges and team agreement will need to take place within this stage as without team agreement then the aims cannot be met. This is also where team spirit and respect will develop. (Business Balls, 2017). ‘Performing’ is the stage where the team is performing at its best as everyone agrees, and every team member is happy and understands what their role is and what needs to be done. It is at this stage where the team works well together and support each other in an ever-evolving challenging environment. (Business Balls, 2017). Tuckman also theorised of different roles within a team, these are: the maverick, the leader, the bully, the workaholic, and the team player. (Business Balls, 2017). It could be argued that Tuckman’s theory has superiority as it explains how a team can develop maturity, how relationships within the team establish and how a leader can change their leadership style. (Mullins, 2010). Tuckman’s theory is also a simple overview that can be especially helpful in training people on group work, thereby, enabling groups to fulfil their full potential whereas Belbin’s model lacks the depth required for this. (Business Balls, 2017). However, where there are teams there will most certainly be conflict within the teams from time to time. (Business Balls, 2017). 

Patrick Lencioni (2012) explains that there are five potential ways in how a team can be dysfunctional and how a leader can act to stop this from happening. The five dysfunctions are absence of trust, fear of conflict, lack of commitment, avoidance of accountability, and inattention to results. Absence of trust refers to when members of the team are unwilling to take ownership of their mistakes and weaknesses and do not ask for help to remedy this. Early on in any project, team members will not have time to make any mistakes so a leader should focus on encouraging people to ask for help when needed. (Lencioni, 2012). The role of the leader here is to go headfirst into the task at hand which fits well within a team approach. The leader should readily admit where they need help themselves and enable trust in other people by ensuring that each member of the team is contributing according to their own strengths and weaknesses. (Lencioni, 2012). Fear of conflict is a contrast to the ’storming’ stage in Tuckman’s model as Tuckman suggests that all teams will encounter a period of conflict; Lencioni states that if team members are lacking in trust, then they will not engage in healthy debate. (Lencioni, 2012). The role of the leader in this step is to encounter conflict through a facilitated and mediated process to establish what objectives need to be completed and how to achieve them. (Lencioni, 2012). If the fear of conflict is not addressed appropriately then this could lead to poor decision making which results in ambiguity and a lack of commitment. (Lencioni, 2012). This in turn could lead to competent team members becoming disgruntled and the leader will have to force clarity and a closure of issues. (Lencioni, 2012). Avoidance of accountability is when there is no clear plan of action and Lencioni states that even the most focused individuals on the team hesitate to point out problems and behaviours that would be counterproductive. (Lencioni, 2012). Everything highlighted in the Lencioni’s model up until this point has put an emphasis onto the benefits of going through the leader’s functional procedures in a teamworking environment and confronting the difficult issues. (Lencioni, 2012). Effective leaders at this stage should be involving stakeholders as well as the wider management team. (Lencioni, 2012). However, if the team leader has not addressed any of the afore mentioned dysfunctions, then the result will be that individuals will put their own needs before the collective good of the team. (Lencioni, 2012). It could be argued then that this stage particularly applies to the relevant stakeholders who may not have the accountability that is normally applied to the wider management team. (Lencioni, 2012). An effective leader is therefore needed to be able to focus on collective outcomes. (Lencioni, 2012).  


The College of Policing (n.d.) states that a core competency value to the Police Service is ensuring that there is a collaborative approach. There needs to be a focus on building long-lasting partnerships that have a collective aim and not just that of the organisation. (College of Policing, n.d.). This goes beyond just working in specific teams and with colleagues; it includes building good relationships with other members of the public and working with the communities that are being served. (College of Policing, n.d.). In order to achieve this, teams will therefore need to work together in accordance to the code of ethics to uphold the core values of the Police Service. (College of Policing, n.d.). However, there are times when individuals and teams of individuals fail to do this. An example of this would be PC Lewis and PC Jaffer acted out of accordance with the code of ethics and shared photos on the social media platform, WhatsApp, the bodies of two murdered sisters. (Sky News, 2021). Both were dismissed from the Metropolitan Police and were subsequently found guilty of gross misconduct and led to public distrust. (Sky News, 2021).

In conclusion, the Police Service is much like any other organisation in that there is an organisational culture that is set by the members and therefore needs to be managed appropriately so that the code of ethics is upheld. For this to happen then leaders need to be able to take charge and provide the appropriate support and guidance when required. (College of Policing, 2020). 

(Word Count – 1898)




















Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Sherman (1998) describes evidence policing as being an approach where police officers, staff, and volunteers use the best evidence available to inform and challenge practices, policies, and decisions. In practice, it can be supported by collaboration with other partner agencies. (Sherman, 1998). Evidence-based policing does not always provide definitive answers to officers and staff, however, does allow for officers and staff to reflect on their practice, consider what the best approach is for their day-to-day work, and learn from successes and failures. (Sherman, 1998). This approach means that officers and staff can ask questions, challenge practices, and innovate in the interest of the public. (Sherman, 1998). This reflective essay will be discussing a policing incident that I participated in, reflecting on what had happened. The reflective essay will also critically evaluate the appropriateness of different approaches to support vulnerable people or people why are at risk of harm. The reflective essay will explore what works best in relation to tackling repeat victimisation and repeat offending, considering the use of evidence-based policing. 

The policing incident that is going to be discussed and examined is one that relates to anti-social behaviour. The reporting person (Person A) called police to say that their neighbour (Person B) was causing problems that amounted to anti-social behaviour. Person A explained that the address was a house split into an upstairs and downstairs flat. Person A lived in the downstairs flat, whilst Person B lived in the upstairs flat. Person A stated that the behaviour of Person B was causing them alarm and distress. I therefore attended the address to speak to Person A and ascertain what offences/if any had been committed by Person B. When I attended the address, Person A answered the door and I introduced myself to them. Person A then allowed me into the address and we spoke about what they had reported. Person A explained that they had been having issues with Person B for quite some time as Person B was an alcoholic and would often throw their empty cans and glass bottles out of the window where it would land outside Person A’s address. Person A also explained that Person B often let their dog out without supervision where it would defecate; leaving mess and Person B would not clean up after it. Person B also allegedly kept having parties late into the night; causing Person A to be kept up at night due to the volume of noise. Person A also stated that they had confronted Person B about their behaviour on many occasions, however, nothing was changing therefore, decided to call the police about these ongoing neighbour issues. Person A wished for police action to be taken into the matter and it was explained to them how far the police can get involved as it was mainly a neighbour dispute/noise problem that ultimately would fall into the remit of the council. 

The Antisocial Behaviour Act 2003 defines antisocial behaviour to be behaviour by a person that causes harassment, alarm, or distress to any other people not in the same household of the same person. (HM Government, n.d.). Antisocial behaviour can include actions such as abandonment of vehicles, inappropriate use of vehicles, rowdy/inconsiderate behaviour, nuisance neighbours, littering, animal issues, trespassing, nuisance calling, drinking in the street, prostitution activity, nuisance noise, begging and misusing fireworks. (Met Police, n.d.). There are three main categories for antisocial behaviour, which are personal antisocial behaviour, nuisance antisocial behaviour, and environmental antisocial behaviour. (Met Police, n.d.). Personal antisocial behaviour is when a person specifically targets another individual or group. (Met Police, n.d.). Nuisance antisocial behaviour is when a person causes trouble or suffering to a community. (Met Police, n.d.). Environmental antisocial behaviour is when a person’s actions can have an impact on the wider environment, for example, public spaces or buildings. (Met Police, n.d.). In the incident I dealt with, I identified that it was in fact antisocial behaviour as Person B’s actions were causing Person A to feel alarmed and distressed. I did also take into consideration any relevant public order offences, however, there was not enough information to suggest that any public order offences had been committed. I also identified that Person A was victim to personal antisocial behaviour as they were being targeted personally by Person B. 

One model that is widely used in evidence-based policing to help manage victim’s problems is SARA. The SARA model is a decision-making model that incorporates both analysis and research, providing solutions for specific issues and evaluating the effectiveness of those responses. (Spelman, 1987). The SARA model is split into four stages which are scanning, analysis, response, and assessment. (Spelman, 1987). Scanning is about identifying problems and prioritising those problems by utilising information from police sources as well as gaining input from the community. (Spelman, 1987). In the analysis stage the causes of the problem get in depth examination, including any underlying causes. (Spelman, 1987). The response stage is about the implementation of a solution to the problem, with those solutions being evidence-based to be able to provide a specific response to that problem. (Spelman, 1987). The assessment stage is the final step and is about assessing the impact of the solution and examining whether it was an effective approach or not. (Spelman, 1987). The simplicity of SARA means that it is largely user friendly due to its simplicity and lack of complexity, however, this means that larger crime problems are more likely to be oversimplified and may not actually solve the problem at hand. (Sidebottom and Tilley, 2010). Also, SARA may not consider the personal situation of the victim, thereby, poorly managing any threat risk or harm they may encounter. (Sidebottom and Tilley, 2010). However, nearly 84% of practitioners have stated that SARA was the preferred method in evidence-based policing due to the effectiveness of the model, as it is a very effective and concise method in finding specific solutions for specific problems. (Brandon, 2015). Within the policing incident I was involved in, it would be deemed appropriate to have used the SARA approach as there was little threat, risk or harm to Person A and would be an effective approach in solving the problems they were facing. 

Another approach to evidence-based policing is the ATLAS model which is designed to encourage police practitioners to ask questions that challenge current policies, test, and critically evaluate existing information, learn from existing approaches whilst considering how those approaches work in practice, adapt practices using the best evidence available and then share those outcomes where appropriate. (Pepper et al, 2020). These afore mentioned advantages to ATLAS are split into four stages, which are ask, test, learn, and adapt. (College of Policing, 2016). ATLAS is an ongoing process in that new ideas and research is consistently explored and aims to increase levels of understanding by implementing a body of evidence for professionals. (College of Policing, 2016). ATLAS is about using the best available evidence to come to the best resolutions for issues and tailoring specific resolutions for specific problems. (College of Policing, 2016). It could be argued that this approach is effective as police can now base their decisions upon established and proven ways to investigate. (Sherman, 2002). Further to this, any existing research and information can be built upon and be advanced through any new innovations based on practical experience of practitioners. (Sherman, 2002). However, it could also be argued that this approach to policing is not effective as policies and procedures can only be as good as the research itself. (Weisburd and Braga, 2019). In some cases, researchers may not be thorough with their procedures and if any of the research is faulty then the conclusions derived from it could make the research unreliable. (Weisburd and Braga, 2019). In addition to this, police officers may not be sufficiently competent in research methods to properly implement these strategies. (Weisburd and Braga, 2019).  


There is research to suggest that people who experience antisocial behaviour are more likely to consistently suffer as opposed to victims of personal and property related crime. (Bottoms, 2012). There are some people that are likely to be vulnerable to antisocial behaviour, for example, children or those with poor health and/or disabilities. (Innes and Weston, 2010). Therefore, preventing the causes of antisocial behaviour is crucial to stop repeat victimisation and there are many methods in which this can be done. (Castlepoint Council, n.d.). However, the methods pertinent to the incident I played a part in are tenancy management, mediation, and acceptable behaviour contracts. Tenancy management is done through the council or housing association as when a person is allocated a council property, they must sign a tenancy agreement, which is a legally binding contract between the council and tenants. (Castlepoint Council, n.d.). Under this contract, tenants have personal responsibilities regarding their own behaviour, the behaviour of the household, and the behaviour of any visitors at the address. (Castlepoint Council, n.d.). Tenants who breach the conditions of their tenancy agreement will have action taken against them by the council, which could mean being re-housed or evicted from the address. (Castlepoint Council, n.d.). Mediation is a voluntary process that ensures independent people talk to those involved in any sort of neighbour dispute. (Castlepoint Council, n.d.). The mediator listens to both parties without making any kind of judgement and always remains impartial (Castlepoint Council, n.d.). The mediation process enables all parties to be heard and for mutual agreements to be explored and reached. (Castlepoint Council, n.d.). Referrals to mediation agencies can also be made when it is appropriate so that further assistance can be provided. Mediation aims to resolves disputes at the earliest stage before disputes escalate. (Castlepoint Council, n.d.). Acceptable behaviour contracts are written agreements between the perpetrator and the council and/or police and are commonly used for children aged between 10 and 18, however, can be applicable for adults also. (Castlepoint Council, n.d.). An acceptable behaviour contract will be agreed upon and signed at a meeting with the person and lead agencies, this is a voluntary requirement that requires co-operation from all parties. (Castlepoint Council, n.d.). An acceptable behaviour contract usually stems from police submitted antisocial behaviour referrals and can last for up to six months, the acceptable behaviour contact also sets out what is and what is not acceptable. (Castlepoint Council, n.d.). Within the policing incident I played a part in, all the afore mentioned methods were utilised in solving the issue. I spoke to Person A in detail about the issues they were going through, who had stated that they had previously reported issues to police and mediation was organised through the council. However, this method was not effective as the problems were still present and causing Person A to feel distressed. I also explored the possibility of going through the route of tenancy management due to the addresses being council owned, however, as this was mainly done through the council, I had little power to do anything. I, therefore, liaised with the neighbourhood policing team who were able to provide me with a point of contact for the housing department in the council. I contacted the council contact who notified me that there had been several issues reported by other members of the community against Person B, so the involvement of police on this occasion could influence action being taken. However, I was aware that this method can be quite timely for any action to be taken so decided to explore what other actions I could take. I sought advice from my supervisor who advised me that I could submit an ASB referral against Person B as there were plenty already in place against Person B so could streamline the process a bit more. I then submitted an ASB referral against Person B, the result of which led to an acceptable behaviour contact being put in place and if the contract was breached then Person B would be eligible for eviction. 

In conclusion, I felt as if I dealt with the incident in an effective manner as I solved the issue reported by Person A and helped to manage their expectations effectively. I also subconsciously used SARA and ATLAS as I explored different avenues for finding a solution, basing my actions on well founded information presented to me by police databases or supervisory advice. 

(Word Count – 2049) 




Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  Philip Hancock (Learner – electronic signature accepted.) 
 
Date: 29/01/2022






Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 


























Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Response policing is a term that is used to describe teams of police officers that respond to both emergency and non-emergency calls from the public. Response teams are often made up from constables with a sergeant and inspector who oversee them. (College of Policing, n.d.). It could be said then that response officers are at the heart of uniform policing and will be the first police officer that many people within the community come into contact with. Whilst responding to incidents is their primary role, they will also; protect the public, proactively patrol the community, identify the support than can be given to the vulnerable, apply conflict management techniques, give emergency first aid, and manage critical incidents. Due to the variety that a response officer is expected to perform, they need to be competent in a wide range of skills and must be up to date with the various changes in law and policing. (College of Policing, n.d.). Laguna et al, 2013, states that police officers have an important role in society in maintaining the public’s safety and well-being. Therefore, every situation encountered by an officer has the potential to quickly evolve into a complex and complicated environment and will often involve a great level of uncertainty. (Saus et al., 2006). However, in some extreme cases officers may need to react quickly and decide what action is most appropriate or proportionate at the time, which may determine whether the incident changes into a critical incident. (Huhta et al, 2021). 

Wide ranges of incidents have the capability to become a critical incident; some examples may include anti-social behaviour, hate crimes or pre-planned events. A critical incident can be defined as any complex incident whereby the effectiveness of a police response is likely to have a significant impact on the confidence of the victim or community in the police service. (College of Policing, 2013). Effective management and investigation of a critical incident allows the victim to feel satisfied as well as providing a proportionate and effective outcome to the incident. There is no defined definition for critical incident management as it is more of a principle and recognises that the confidence of the community and trust in the police is key. (College of Policing, 2013). Although large-scale incidents are more likely to evolve into a critical incident, less severe or smaller incidents can also become a critical incident and escalate. The critical incident can be part of a larger multi agency response and can have much further reaching consequences. (College of Policing, 2013). Within this reflective essay I will be discussing a critical incident I attended that was of a complex nature. I will also examine the challenges associated with the incident that I attended and the strategies that were developed to allow for an effective policing response despite the challenging situation. I will also critique my own actions during the incident and comment on whether or not it led to an effective policing response.

In August 2021, an emergency response call was received by the control room stating that there was a large disturbance outside of a pub in Fairwater, Cardiff. There was information to suggest that there was approximately half a dozen people fighting in the street with one person wielding a baseball bat as a weapon. I attended this incident with several other colleagues. Upon attending the scene of the incident I saw that there everything had calmed down and that there was no longer any disturbance. However, there was one male lying on the ground (Person A) who had a head injury with some volume of bleeding and was not conscious. There was also a group of people sitting in the beer garden at the front of the pub. Two of my colleagues immediately tended to Person A and called for an ambulance to provide medical assistance. I and one of my other colleagues then conducted an area search for the baseball bat and found it nearby hidden underneath a car. The baseball bat was covered in blood and would have been consistent with the head injury Person A received. I then approached the group of people sitting at the pub to ascertain whether there were any witnesses or suspects to this incident. No one wished to come forward and identify themselves to be a part of the incident. However, one woman approached me and informed me that Person A came into the pub and proceeded to talk to another female in a flirtatious manner. Another male (Person B) then confronted Person A as they were talking to their partner. Person A then proceeded to have a verbal altercation with Person B and Person A pushed Person B outside to the front of the pub. Person A then allegedly punched Person B to the face and ran to the boot of their car and got a baseball bat out of boot. Person A then attempted to hit Person B with the baseball bat, however, Person B took the baseball bat from them and threw it away. The witness stated that Person A fell over the roadside kerb, which caused the head injury. I then spoke to Person B to gain their account, who gave a similar account to the witness. However, stated that they pushed Person A which caused them to fall, not that Person A fell on the kerb. Person B also stated that they were friends with the witness, meaning that the witness was not independent, therefore bringing their account into question. I then re-approached Person A, who was conscious at this point. Person A admitted to being in a verbal altercation with Person B, however, stating that it was actually Person B who had started the physical altercation in the first place. Person A admitted to grabbing the bat from his car but only to use in self-defence if the fight did escalate. Person A also stated that Person B pushed him to the floor and then grabbed the bat, hitting Person A with it. This account seemed to have been plausible due to the blood on the bat and that it was consistent with Person A’s injuries. I then consulted with my supervisor, as there were potentially two suspects for an affray due to Person A and Person B’s involvement. My supervisor advised me to view CCTV footage before taking any action, however, if there was no CCTV or if it was not clear enough footage then both Person A and Person B would need to be arrested for affray. I therefore, went into the pub and asked if there was any CCTV. The staff advised me that the CCTV was not working, therefore, there was no CCTV available. I advised the staff that due to there being no CCTV I would need to report the premises to the police licensing team as the premises was breaching their licensing conditions by not having CCTV. I then left the pub and conferred with my colleagues that both persons would need to be arrested. Two of my colleagues stayed with Person A as they were going to hospital with the ambulance and formally arrested them at the hospital. I then approached Person B who was sitting with their friends and family and arrested them for affray. Person B started to get aggressive with me and another colleague, so we had to restrain them and forcibly put them in the police van. Person B’s friends and family also started to get aggressive with me and tried to drag Person B away from the van, however, they were pushed back, and further units arrived to assist. I and another colleague then conveyed Person B to custody and their detention was authorised.

Officers should obtain all relevant information about the incident from the call handler, and conduct the necessary PNC checks where possible to assess the risk involved and find safeguarding measures to protect all at the scene. (College of Policing, n.d.). The priority of the officers on scene should be to protect the people present from any injury and prevent further harm; this includes victims, witnesses, other officers, and suspects. (College of Policing, n.d.). Officer should also be prepared to gather evidence at the earliest possible stage on arrival, this can be done most effectively with body worn video as the recordings are impartial and accurately record the situation. (College of Policing, n.d.). If the suspect is not on scene, then an effort should be made to gather as accurate information as possible to locate them. (College of Policing, n.d.). Officers need to be prepared to gather information for an investigation at the first step of arriving on scene. (College of Policing, n.d.). Officer should consider the use of physical evidence, photographic evidence, CCTV, house to house enquiries, and information provided by witnesses and victim. (College of Policing, n.d.). To gather information from potential witnesses or victims, an MG11 is the most desirable method, however, body worn video footage and initial pocket notebook entries can be used as first accounts to build a picture as to what has occurred. (College of Policing, n.d.). Photographs of injuries to the victim should also be considered at the scene and does not necessarily have to be taken by CSI team, therefore, this enables officers to get those photographs by any force issued mobile devices; any subsequent photographs should be added to a handover package to start building the case file. (College of Policing, n.d.). Officers should also avoid jumping to conclusions about what has happened and who the suspect may be as counter allegations can have an impact on the case. (College of Policing, n.d.). If both parties claim to be a victim, officers should risk assess both and consider arresting both parties if there is enough evidence available. (College of Policing, n.d.). Officers who are first responders should also give detailed statements about the incident so that the evidence is clear and builds a good picture about what has happened. (College of Policing, n.d.). 
Within the afore mentioned policing incident, I utilised these methods effectively. Prior to attending the incident, I asked the control room via my radio about any information about any people involved. However, there was very little information given as the people involved were unknown to the reporting person and the reporting person wished to remain anonymous. Upon arrival I also activated my body worn video so that it would capture the incident as we dealt with it; forming a picture of what had occurred. I also made it my priority to protect everyone present at scene as I assisted in administering first aid to Person A, as I got a bandage from the first aid kit in the police van and applied it to Person A’s injuries. I also talked to the people at the pub to establish who was involved and gather any information that would be helpful to establish any suspects. I also recorded the first account given by the witness in my pocket notebook as they were too intoxicated at the time to give a formal MG11. I added this pocket notebook entry to the subsequent case file that followed. I also gathered physical evidence, such as, seizing the bat, taking appropriate photos of injuries via my force issued mobile device. I also considered the allegations made by both Person A and B before deciding on what action to take.

In conclusion, I felt that I dealt with the situation in an efficient manner as I investigated the incident to the best of my ability and managed to gather enough evidential material to get a charging decision from the CPS for affray on both parties. However, despite the positive actions I took, I also could have improved. For example, when arresting Person B I could have been more calm with them as their behaviour also escalated the behaviour of their friends and family. This was due to me being too heavy handed to begin with as I pulled Person B away from their table as opposed to trying to speak to them at first. If I had been calmer and talked to Person B before hand then the situation may not have escalated. However, on the whole it was dealt with effectively despite it being a challenging situation.
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Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 






















TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 



























TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 


















TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 










Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
Having an extensive understanding of teamwork and how to work effectively within a team
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8
	Low 
1-4 
	Med 
5-7 

6
	High 
8-10 
	 I understand the basics of teamwork and have a good understanding of what it means to work as a team. However, I can improve in this area as I need to have greater confidence in taking charge in situations and work with my team as opposed to working beside them.

	SKILLS 
 
 
 
Analysing existing research and undertaking independent research
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

6
	High 
8-10 
	Low 
1-4 

3
	Med 
5-7 
	High 
8-10 
	 

I understand the basics of evidence based policing, however, I need to improve in this area greatly by taking research into methods of assessing evidence. 

	EXPERIENCE 
 
Being able to effectively manage a situation and investigate incidents
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8
	 I can effectively respond to incidents and deal with them efficiently. However, I can improve as I sometimes lack self-confidence and second guess myself.
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