SUPERVISOR POSITION

The best way to overall describe the supervisor position is saying that in a sense is the connection between managers and staff, it creates goals to reach with help of deadlines to monitor staff improvement and growth. In some occasion he has to look after the hiring system recruiting and interview staff if needed. To start with it is important to make sure that all the staff has and is trained the best way possible in order to achieve the goal pre-established by the company, therefore following during their daily task duty making sure that everything has been done in the best efficient way as possible. But at the same time he will be the first person to jump in and pull up his sleeve in case of necessity. If possible he will be the one taking care of allergens table personally taking that order delivering it to the kitchen and bring it back to the table making sure that contaminations has not happened. Keeping records of everything related to healthy and safety requirements.

. As I have always in first place wanted to be an example for the way I approach the work, for how calm I can remain even in the worse period or moment, be an example in terms of customer service and that everyone follows your lead, be in the first place when it comes to deal with complaint and to that in the best way possible, all that must be done following the health and safety guideline. To do not neglect is the importance of keep tracks of records and materials, checking what we are short of or what we have an excess of therefore it needs to be up selled so that it does not get wasted.  and eventually be the one who place order and contacts supplier in order to always be ahead with stock.

SKILLS REQUIRED

Defenelty 
I can proudly say that what I excel on is my ability related to people starting from an excellent customer service as I indeed like to make an impact into people life and experience and I really do enjoy spending time with people that   well as managing staff, I must say that i might not be the most knowledgeable one, but surely I am a fantastic team always ready to offer my support which could be work related or something a bit more personal, I really like to make connection with people I am definitely a team player and I always make sure to keep the mood of the staff up that is one of my primary duty  as I believe that at the end of the day everything starts from there, if there is an healthy staff that will consequently inevitably make a huge different and a real impact on guests experience. As well as how big of an impact you could make, when they feel understood and staff feels like they can learn something from you, which could be either on the personal side or work related. In fact i retain myself a really good mentor which I did not fully realise until people who I previously worked with still keeps in touch with me with calls or message to have advice on how to deal with certain thing or with a certain situation, this is when in my opinion you have fully accomplished the mentoring skills. On the other side, a skills which has definitely helped me the most during those year of experience is something I naturally always had which is my empathy, which somehow always unconditionally makes me know how to behave with certain people/staff or in certain situation therefore I kind of always know how to correctly approach them. In fact, one thing they always called me for in every place I worked for was to solve conflict or complaint, due my really high commitment to solve them and thanks to my personality. As a outcome a really make good connection with people which I either for a reason have to meet more often or only once in a lifetime. 


GAP IN SKILLS

Certainly, something I could work on is to don’t always get emotionally involved into certain situation, as sometimes because of that I might lose concentration or even worse I could lose control, and this is definitely something I can not afford to happen. As I mentioned earlier covering this position will inevitably make me an example for people who works with me.  Something which has constantly given me a hard time is my lack of concentration when it comes to listening. If something would happen while I’m having a conversation all my attention would go elsewhere, therefore would stop listening even though I know that the conversation requires all my attention or that what I am distracted by is not as important as what we are discussing in that moment, but I really cannot help it. As a consequence, sometimes I completely lose track of what I was previously talking about ending up in either not knowing how to answer and having to ask to repeat the question or even worse, having to improvise with a fake answer, but not actually getting anything from that conversation. Another point which I want to bring up is that I am not always able to distinguish friends form co-workers. As a result, sometimes I might end up doing other people’s jobs or duties only because I feel weird by telling them off as I still have not found the correct way of saying certain things when it comes to scolding them as I do not want to sound rude or disrespectful by saying it in the wrong way. Instead, as said I prefer to work double sometimes and then as a result having to post-pone or procrastinate duty which probably were more important which requires attention right away and should have given priority to them. 

SYSTEMATIC APPROACH TO 
SKILLS ACQUISITION 

The first and foremost step into acquiring the skills I am lacking is acknowledging them which I have already done in the previous section. Having done that I can see that in order for me to not get too emotionally involved which certain situations I need to step out of the set of these circumstances and think, before making irrational decisions. This will help me to breath and acknowledge the situation and why it has happened, and then act on it accordingly. When it comes to the lack concentration and being easily distracted, first step would be, as I mentioned before, to understated in the heat of the moment that I am getting distracted. Then I need to check with myself, why is it happening and what is more important, the conversation what I am having or what I am being distracted by. If it’s the conversation, I should force myself go back to it, even though it’s hard, but it’s a good practice to start the habit. And if it is the distraction what is more important, I should apologise and ask to go back to the conversation later. And when it comes to my struggle of not being able to separate the working and friendly relationship, the first step should be to clarify with people from the beginning that we leave work at work and friendship outside. Both sides need to understand that and I should keep to this rule at all times. 



Recruitment section

I have definitely learned  that I have I have a skill which I could work on and improving it a lot. That I do posses a really important card to play in my deck which is the way I approach myself based on the situation, context and who am I interacting with. How be respectful can change the atmosphere and the outcome of the interview, How connecting with your personal experience, showing passion about what you are doing, that having a sense of hounour and responsibility towards what you are doing sells yourself way more rather than just being mainly focused on the position and the economical side not only selling yourself to the position, instead to the whole ethic of the place your applying for. Therefore not one of the other employees to add on the list instead someone who will always try his best and treat the business as it would be his own, like he owns the place. And that is what most of the recruiter are looking for and in some cases this goes beyond knowledge and experience. Being realistic about your weaknesses and your strength, being transparent about what you are capable of and what not at the moment will show maturity always of course with a sense of willingness to improve on those which at the moment are the weaknesses list, as this will show commitment. That yes it is important to show how much you do want to work for them, but they are not your only option that, in a sense it is important to challenge the organization in order to make them think more about you and kind of putting a soft pressure on them, by showing confidence about you and what you could offer to any organization, a really good way of doing that could be a challenge into the economical side of the thing, for example by saying that you are willing to start with even a bit less of the actual offer for a probation period, but then re-talk about it after the will see what eventually you are capable of and what you could bring on board. It was overall a really good experience, I really enjoied as well being on the other side of the chair, where I was the one interviewing and that is definitely something I could work on, maybe by preparing for a real case scenario a good set of question which would answer exactly what my doubt are, in terms of work experience and also towards the personality and attitude ways. A good way of doing this for example could be asking really concise and sharp questions, things like, what would you do if you were? How would you deal with this certain situation? Tell me of a situation where you had to come up with an idea, and all sort of things. That would eventually help you to understand a bit more about the person you talking to and what are her/he  quality and area of improvement.


CONCLUSION AND RECOMMENDATIONS 

To conclude with I will say that the way you approach the interview is the key, the way you are able to sell yourself, make yourself desirable for the organization I see it like a game of balance, do not talk to much but do not say to little, be confident but not too confident, find the right balance between work related things and personal life experience, between degrees, course, qualifications and your attitude and personality. One thing which will be the more the better is preparation that will honestly never be enough as it will show caring towards what your doing and will always be appreciated. And if you would be finding yourself on the other side, in my opinion the balance is vital as well. As you want to let the interviewed speak but not too much as you would also might want to ask some questions, you want to make the interviewed feel comfortable but not too much as it is important to see how the person reacts if under a bit of pressure. Another key point for both positions I would say is fully be yourself so that there will always never be room for misunderstanding and wrong interpretation.
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