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Entrepreneurs are highly motivated individuals, with a
great need for achievement.

Johnsons (1989) conducted a survey of 79 small
business owner-managers and discovered a
favourable correlation between the owner-managers'
need for achievement and the expansion of the
company's sales (Johnson, 1989, as cited in Shane,
2004).

This need for achievement will lead to a wider variety
of characteristics and behaviours,

(e.g. competitiveness, persistence, resilience)

Entrepreneurs are creative and innovative.
Entrepreneurs create ways, systems products and
innovative technologies to find solutions to problems.
There are three main types of creativity; functional,
expressive and social.

INNOVATION - Drucker said “Innovation is the specific
tool of entrepreneurs, the means by which they
exploit change as an opportunity for a different
business or a different service” (Innovation &
Entrepreneurship Practice & Principles, 1993)

Entrepreneurs are self-confident. Itis
important to be able to have the belief that
goals are achievable. It leads to being more
opportunistic, increased persistence and
resilience. Other people are more likely to
accept ideas when the entrepreneur is self-
confident.

Entrepreneurs generally have the ability
and capacity to operate and function well
in an uncertain environment.
Entrepreneurs are those with an appetite
for risk.

Research shows that Entrepreneurs were
more tolerant of ambiguity than
intermediate managers or top executives
(Schere, 1982).

Entrepreneurs often multi-task and cover many roles within
their business.

Itis crucial that entrepreneurs are organised with their day
to day tasks, as well as any key launches and events.
Entrepreneurs are determined and self-motivated. As
founders of the business, entrepreneurs are usually at the
top of the hierarchy (in terms of management levels),
meaning there is no one to answer or report to. For this
reason entrepreneurs need to set goals and targets, they
need to be organised and have structure to their
day/week/moth, to ensure that these targets and goals are
regularly reviewed and appropriate action is taken.




