With detailed reference to a range of literature, critically review and analyse a challenge or barrier to the fulfilment of children’s rights faced by a relevant institution / organisation and suggest a possible approach to tackling this issue.
You should include a relevant analysis tool (for example, a force field analysis) to further support your discussion.

Introduction 
Today I will be critically reviewing and analysing a barrier to the fulfilment of children’s rights faced by Home Start, I will then suggest a possible approach to tackling the issue.

Children’s rights are important to consider when working with children and young people. As part of the United Nations Convention on the Rights of the Child (UNCRC), 42 of the 54 rights are for children and young people. They include everything “that children and young people need to make sure that they are safe, have the things they need to survive and develop, and have a say in decisions that affect their lives” (Children’s Commissioner for Wales, 2019, p.3). 

Home Start 
Home Start aims to train volunteers who are able to help support families with young children to overcome any challenges that they may face. The volunteers “support parents as they learn to cope, improve their confidence and build better lives for their children” (Home Start UK, 2019, p.2). The designated volunteer aims to ensure that the child’s needs and rights are met by supporting the parents through ensuring them, encouraging them and to empower them to be the best parent they can be. As quoted by some of the families that have received support, they describe “volunteers as “a ray of sunshine” or a “life-line” (Home Start Carmarthenshire, 2019, p.1). 

In the whole of the United Kingdom, “13,500 home-visiting volunteers support around 28,000 families and 60,000 children to transform their lives” (Home Start UK, 2019, para.3). Home Start volunteers are able to help families who are “struggling with post-natal depression, isolation, physical health problems, bereavement and many other issues” (Home Start UK, 2019, para.5). In order for families to benefit from Home Start, an organiser would match up a volunteer to a family which they felt would best suit. This prevents any tensions between the volunteer and the family if, for example, there is a personality clash. 
In my presentation I will be identifying an issue that I have come across at the organisation and coming to a conclusion as to how to prevent or tackle the issue.

KOTTER’S 8 STEP CHANGE MODEL
For the structure of my presentation, I have decided to use Kotter’s 8 Step Change Model. The 8 Steps are:
1. “Urgency
2. Coalition
3. Goals
4. Communicate
5. Roadblocks
6. Small Wins
7. Consolidate
8. And Institutionalise” (Kotter, 2012). 

This model will ensure that I address a range of aspects in detail.

1. URGENCY 
The first stage is where an organisation needs to “establish a sense of urgency about the need to achieve change” (Malo et al, 2012, page.765). Kotter states “that the first step is essential as the start of organisational changes require aggressive cooperation of many individuals” (Malo et al, 2012, page.766). This suggests that the organisation needs to come together to address an urgency and work together to solve it. 

An urgency that I have come across at Home Start is that there is a lack of volunteers, meaning that there are not enough volunteers to support families who are in need of the support. This may result in having a negative impact for families as they are in need of the support but are unable to have the support of a volunteer. It may also have a negative impact on the volunteers as they may be asked to take on more than one family to support which they may find time consuming and end up having an impact on their personal lives. 

According to Willems and Dury (2017), some reasons why volunteers may decide not to continue their volunteering is due to personal reasons, “conflicts with other volunteers or lack of learning opportunities” (Willems & Dury, 2017, page.727). Although some of these reasons cannot be helped, having lack of learning opportunities can be developed at Home Start. There are a range of training opportunities at Home Start where the volunteers are able to come together and learn from each other. In order to address the issue of the lack of volunteers, there is a need to reach out to individuals who would like to volunteer who may not have come across the organisation before or not know about the volunteering aspect. 

2. COALITION 
The second stage is where a group of people come together to discuss the urgency. The group of people would have to be chosen carefully, as according to Kotter’s Model there are four characteristics that the individuals should have. 
These are:
· “Position Power 
· Expertise 
· Credibility
· and Leadership.” (Malo et al, 2012, page.768). 

He believes that there is a need for a coalition of people as “no one person is capable of single-handedly leading and managing the change process in an organisation” (Malo et al, 2012, page.767). 
At Home Start, the staff members who would be appropriate to be part of the group to make the change would be the 
Scheme Manager as they would have the position of power to make the change, 
The Scheme Organisers who would have the expertise of training and working closely with the volunteers,
Both the Manager and Organisers would have the credibility characteristic as they all have worked at the organisation for many years,
And finally, for the leadership the Scheme Manager would also be beneficial for this role as they have the experience of leading groups of people as part of their role. 

This group of professionals at Home Start would be able to ensure that the issue of having lack of volunteers can be addressed and acted upon. 
Bronfenbrenner’s theory can be linked in here as the group of people are working together in order to benefit the families, and therefore benefit the child who is in the centre (Aubrey & Riley, 2016). 

3. GOALS 
This stage aims to “develop a vision and strategy – create a vision of what the change is about” (Malo et al, 2012, page.766). This is where the Scheme Manager need to set out a vision and a strategy to address the issue of there being a lack of volunteers. It is where the Manager needs to say “why the change is needed and how it will be achieved” (Malo et al, 2012, page.766). 

There needs to be a change in the way the organisation reaches out to individuals who would like to volunteer but don’t know about the opportunity to do so. The Scheme Manager would set out why there is a need to change and therefore discuss as a group with the Organisers what steps they would take to overcome this issue. A way in which Home Start could solve this issue is by advertising that there is a need for volunteers. This could be done through fundraising events that other organisations run, where they could hand out leaflets explaining why it would be beneficial to volunteer etc. Current volunteers could also go around the local town or village to hand out leaflets, they would then be able to answer any questions that individuals may have from their own experiences. 

4. COMMUNICATE 
Having effective communication is key when working as part of a team. As Malo et al (2012) states that “communication is critical element … as it can reduce uncertainty (Bordia et al, 2004), decrease ambiguity and can even affect the type pf positive or negative responses to organisational change” (Bordia et al, 2004, Nelissen and Van Selm 2008, cited in Malo et al, 2012, page.770). 

The Scheme Manager at Home Start needs to ensure that the team feel confident in expressing their ideas and their opinions with others as this will help to come to an effective decision on how to get more people to volunteer. The Manager would also need to ensure that other members of the group know why there is a need for a change and how they will overcome this issue. 

If effective communication does not happen then this will have negative affects for the organisation, as the outcome of solving the issue may not be beneficial and resulting in not having more individuals to volunteer for Home Start. It is also important to listen to others views and opinions during the process of solving the issue, as Malo et al (2012) suggests that individuals may feel frustrated if they have “a lack of involvement in the change process and due to a lack of information regarding the changes” (Malo et al, 2012, page.770). This may result in the change being unsuccessful, therefore it is essential to communicate effectively within the group. 

5. ROADBLOCKS 
At the 5th stage, Kotter’s model suggests that empowerment is key to help make the change at the organisation. Kotter (1995), suggests that “communication is never sufficient by itself and employees often need help in getting rid of obstacles to change vision” (Kotter, 1995 cited in Malo et al, 2012, page.771). At Home Start the Scheme Manager would need to ensure that every individual involved is empowered through the process. If this is not carried out then the other members of the group may become disengaged and therefore the goal of reaching out for more volunteers will not be met. This will result in families not having the support that they need, and therefore result in the children not having their needs or rights met. 

Another aspect that is important is to “create team ownership and a bottom-up or empowered employee base” (Paper et al, 2001 cited in Malo et al, 2012, page.772). This is important as it allows the Scheme Organisers at Home Start to share and express their views on the change as well as the Scheme Manager. Having a bottom-up approach means that although the Scheme Manager is the leader, the Organisers are able to put their ideas forward, not the Manager saying what is happening and the Organisers being unable to put their views forward. This will ensure that the final approach will be successful as by sharing ideas, it allows time to evaluate the different ideas. 

6. SMALL WINS 
According to Kotter (1995), seeing small changes happen and “recognising the work being done by people towards achieving the longer-term goals is critical” (Kotter, 1995 cited in Malo et al, 2012, page.772). This can provide the Scheme Organisers with empowerment and confidence that they are doings things right and for them to continue to make the changes needed with the support of the Scheme Manager and also the current volunteers. 

The Scheme Manager at Home Start “should set high-performance expectations and reward behaviours that are directed toward fulfilment of the vision” (Malo et al, 2012, page.773). This will ensure that the Organisers are motivated and are empowered to make the changes in order to reach out for more volunteers. If the small changes are not being shown to be beneficial for the Organisation, then the group would have to look at different ways in which to tackle the issue. 

7. CONSOLIDATE
At the 7th stage, Kotter suggests that is is important for the Scheme Manager to ensure that every member of the group is clear on what they need to do and what exactly is happening, as Kotter (1996) states that the “momentum is also lost when, ‘the urgency level is not intense enough, the guiding coalition is not powerful enough, and the vision is not clear enough” (Kotter, 1996 cited in Malo et al, 2012, page.774). This can result in the process of the change being unsuccessful if the Scheme Manager does not communicate effectively with the Organisers about the process of change. The Scheme Manager would also need to show the Organisers and possibly the volunteers that the process of the change is working, that there are more individuals wanting to volunteer for Home Start. 


8. INSTITUTIONALISE 
For the final stage, Kotter has two factors which are crucial. 
These are:
1. “Showing employees ‘how the new approaches, behaviours and attitudes have helped improve performance’
2. and ensuring that ‘the next generation of management personifies the new approach’” (Kotter, 1996, page.67 cited in Malo et al, 2012, page.774). 
By the Scheme Manager showing how the changes have benefited the organisation, it can ensure that the Organisers and the volunteers adopt the new change and keep working towards reaching out for new volunteers. 
Also when new members of staff or new volunteers become part of Home Start, ensuring that they are aware of the approach is key to ensure that they personify it. 

According to Massey and Williams (2006), it is important to have “a support structure for change agents is required in order for change to be sustained” (Massey and Williams, 2006 cited in Malo et al, 2012, page.775). The Scheme Manager is able to help support the Organisers and volunteers ensuring that they are happy with what they need to do and also recognising the work that they have put into the approach. This will empower the Organisers and the volunteers, giving them confidence and building their self-esteem. 

[bookmark: _GoBack]CONCLUSION 
By using Kotter’s 8 Step Change Model to structure my work, it has allowed me to look at each aspect that would be needed to help make a change for the organisation in order to help reach out for new volunteers who would be able to support families with young children and help them to reach the child’s needs and rights. By having the Organisers and Volunteers to create leaflets and advertise that there is a need for volunteers, it may help to reach out to individuals who may have never heard of Home Start, individuals who have never thought of volunteering or the benefits of volunteering for them and for the families that they would be supporting. 

It is critical for there to be effective communication between all members of the team, especially between the Scheme Manager and the Scheme Organisers, as keeping them informed of the small changes and encouraging them will build their confidence and self esteem and also empower them knowing that they are doing things right. However, some of the individuals that they may reach out to may not be able to volunteer due to their own personal reasons, therefore the Organisers and current volunteers would have to keep reaching out to individuals who may be interested. Also by the current volunteers participating in this approach, they are able to answer any questions that individuals may have on the experience of being a volunteer. This may then encourage new volunteers to join and support families and their children in order to meet the child’s needs and rights, which Bronfenbrenner’s theory would support this as his theory suggest that the child is the focus, with others around them supporting them.
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