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[bookmark: _Toc512695858]Overview of Scruffs Dog Grooming
[bookmark: _Toc512695859]Profile of Scruffs Dog Grooming   
Scruffs Dog Grooming are the client in the case of this digital marketing campaign using AdWords and AdSense. Scruffs Dog Grooming are located in Milford Haven, Pembrokeshire and operate with just 3 employees. The business is family run, with Samantha Llewelyn as the business owner. Scruffs Dog Grooming offer standard dog grooming services such as bathing, blow drying and brushing, double coat plucking, fashion clipping and styling, painless anal gland evacuation and manicures and pedicures. They also offer unique services including spa days and a free chauffeur service. Scruffs Dog Grooming have been offering these services for 15 years. The client does not currently have any online marketing and website management personnel. All online marketing and website management is carried out by Samantha Llewelyn, the business owner. It is likely for this reason that Scruffs Dog Grooming lack an online presence. The business URL is www.scruffs-milford.co.uk. The business website offers information about Scruffs Dog Grooming such as services and contact details. The business does not sell any products on their website. Scruffs Dog Grooming have a business Facebook Page, but do not use any other form of social media. 
[bookmark: _Toc512695860]Market Analysis
Scruffs Dog Grooming’s current/potential customers include all dog owners located within a 20-mile radius of the business. This is demonstrated by ‘Target Audience of Scruffs Dog Grooming (Fig 1.0)’. 
Target Audience of Scruffs Dog Grooming (Fig 1.0)
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“The most popular pet in the UK is the dog, with 24% of the UK population owning one” (Statista, 2017). In Wales “30% of the population own a dog” (GroomArts , 2018). This means that Scruffs Dog Grooming have a large volume of current/potential customers. According to (GroomArts , 2018), over a quarter of dog owners admit they like to pamper their pets, 27% of dog owners get their pet spa style treatments and 42% of dog owners spoil their pets, even though their budgets are tight. These statistics on consumer spending indicate that there is a large audience for the industry which Scruffs Dog Grooming operate within. 
The dog grooming industry is highly competitive due to the growing numbers of dog owners seeking pampering for their pets, demonstrated by statistics. The industry has also been described as ‘booming’ by a number of journals. The growing demand for pet grooming services demonstrated in previous years, along with the constant grow in demand estimated for years to come, shows that industry is unlikely to reach maturity soon and there is a great amount of opportunity for businesses such as Scruffs Dog Grooming, which operate within the dog grooming industry. There are almost 20 other dog grooming businesses operating within the radius which Scruffs Dog Grooming offers their services to, as demonstrated by ‘Competitors of Scruffs Dog Grooming (Fig 2.0)’. 
Competitors of Scuffs Dog Grooming (Fig 2.0)
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Scruffs Dog Grooming have developed a strong positioning within the market through their unique selling points. These include, a free chauffeur service where your dog is picked up from home and delivered back to their home at a time that suits the owner, to fit a busy schedule and at no extra charge. Scruffs Dog Grooming also offer an all-day spa package from anywhere between 8am to 6:30pm where dogs are treated to any treatments paid for, along with playtime and plenty of fuss for the day. These services could gain the business competitive advantage.                                                
[bookmark: _Toc512695861]Current Marketing of Scruffs Dog Grooming
Scruffs Dog Grooming currently only market their businesses through their website and their Facebook Page. While the business website is very effective in providing clear information about the business such as services offered, pricing and contact details, they do not have any before and after images of grooming they have already done as an example of their services. They also do not sell any products from their website themselves or from third parties. Another weakness to their website is that it is not one of the first listed when searching for dog groomers in Pembrokeshire. Scruffs Dog Grooming’s website is demonstrated by ‘Scruffs Dog Grooming’s Website (Fig 3.0)’ and their Facebook Page is demonstrated by ‘Scruffs Dog Grooming’s Facebook Page (Fig 4.0). Scruffs Dog Grooming do not currently utilize any other form of online advertising or offline promotion. Scruffs Dog Grooming’s competitors do not currently utilize AdWords or AdSense as a form of online advertising. 
[bookmark: _Toc512695862]Google AdWords
“The Google AdWords programme enables you to create advertisements which will appear on relevant Google search results pages and our network of partner sites” (GoogleSupport, 2018). Google AdWords is Google’s own advertising service. Google AdWords provides immediate results and is also simple to use. Google AdWords offers two networks, these being the Google AdWords Search Network and the Google AdWords Display Network. 
[bookmark: _Toc512695863]Google AdWords Search Network
The Google AdWords Search Network allows you to place paid for search results for your website on a search engine results page. Paid for search results generally appear at the top or to the right-hand side of the search engine results page, making them more likely to be viewed by the searcher. Using the Google AdWords Search Network works by choosing keywords that you think a potential customer might use on Google, then creating an advertisement which will appear on the search engine results page based on those keywords. The Google AdWords Search Network reaches people who are already searching for specific goods or services.


[bookmark: _Toc512695864]Google AdWords Display Network 
The Google AdWords Display Network allows you to reach people with your advertisement, while they are browsing their favourite websites, checking their Gmail account or using mobile devices and apps. The Google AdWords Display Network has a unique design which helps you find the right audience. It does this through the network’s targeting options which allow you to strategically show your advertisement to potential customers at the right place and the right time. Using the Google AdWords Display Network, you can find new customers using the similar audiences and in-market audiences feature which helps you to target people who are most likely to be interested in your business. The network can help you to engage your existing customers, by using data such as remarketing lists. The Google AdWords Display Network learns which audiences work for you, by automatically optimising over time. “Smart display campaigns combine the best of automated targeting, bidding, and creatives” (GoogleSupport, 2018). This allows you to maximise your conversations on AdWords. The Google AdWords Display Network can help you to capture someone’s attention earlier in the buying cycle that the Search Network allows you to. This is because the Google AdWords Display network shows people your advertisement, before they have searched for what you offer.
Pairing the Search Network and the Display Network can be key for your overall advertising strategy, as it allows you to reach the widest base of potential customers. 
[bookmark: _Toc512695865]Google AdSense 
 “The Google AdSense programme differs in that it delivers Google AdWords ads to individuals' websites. Google then pays web publishers for the ads displayed on their site based on user clicks on ads or on ad impressions, depending on the type of ad” (GoogleSupport, 2018). Google AdSense allows website owners to earn money from their online content. Google AdSense matches text and display ads to your website based on your website content and visitors. Google AdSense offers a simplistic way for website owners to earn money as the advertisements that appear on your website are created and paid for by the advertisers. You simply make your ad spaces available, the highest-paying ads appear on your site and then you get paid. 


[bookmark: _Toc512695866]Examples of success using AdWords/AdSense 
‘Use of AdWords within the Dog Grooming Industry (Fig 5.0)’ demonstrates an example of current advertisements relating to the dog grooming industry, which have been created using Google AdWords. 
Use of AdWords within the Dog Grooming Industry (Fig 5.0)
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Here, keywords such as ‘dog grooming’ and ‘dog shampoo’ have been entered into Google’s search engine and advertisements which have used these words as their keywords through their use of the Google AdWords Search Network, appear on the search engine results page. 
Decorus Salon are a prime example of a business who have improved their reach through the use of the Google AdWords Search Network. Daniel Burns opened his own hair salon, Decorus Salon, in April 2017. Daniel Burns set out three main goals, which were; to drive more new business through online advertising, show why potential clients should choose Decorus and encourage them to book an appointment and to open two more salons and grow the team in the long-term. To achieve these goals, Daniel Burns created an AdWords campaign using the Search Network, with a budget of £10 per day. Daniel Burns commented that “Being found by keyword searches puts us on the frontline, and that’s essential” (Google, 2018). Here ads were introduced with a click-to-call option, so customers could book appointments immediately. 
Daniel Burns also utilized AdWords’ reporting tool to monitor call duration and track clicks and calls which led to actual bookings. The results from Daniel Burns’ use of AdWords’ Search Network were a 75% increase in calls to the business, 45% more appointments booked and 1500% return on investment from the campaign. Daniel Burns stated that “Thanks to AdWords, we’re now visible to everyone. Our footfall has increased and clients can easily call us after finding us on the web. We couldn’t be happier, and we’re excited about achieving our growth plans” and that “Without Google, our growth definitely wouldn’t have been as rapid and we’d be months behind where we are now” (Google, 2018). 
London Review of Book (LRB), have effectively utilized the Google AdWords Display Network, to improve their reach. The much-loved magazine were keen to move away from costly external agencies and try online marketing techniques that they could run in-house. Therefore, LRB set out to generate more website visits, registrations and subscriptions, drive more new business sales and enquiries and save money by running online ad campaigns in-house and not via agencies, all through the use of the Google AdWords Display Network along with little use of the Google AdWords Search Network. Renee, the CEO of LRB, suggested that the process was simple when he stated that “When platforms are new to you, you just kind of try them, put a bit of budget behind them and wait until something happens. That's pretty much all we did” (Google, 2018). LRB’s Google AdWords campaigns through the use of the Display Network, generated 250,000 website visits, 2,000 site registrations and 1,200 new subscriptions, showing these campaigns to be successful in achieving the business goals. 






‘Use of AdSense within the Pet Industry (Fig 6.0)’ demonstrates how businesses, in this case Gumtree, have utilized Google AdSense. 
Use of AdSense within the Pet Industry (Fig 6.0)
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It can be seen here how the advertisements relate to the subject of the website. The website is showing dogs for sale and the advertisements are offering services relating to dogs, as this industry is what the viewer is most likely to be interested in and might then further click on the advertisement.  
BuildEazy is a website which has videos showing people how to build things. The website does not sell anything or require a subscription. Therefore, prior to introducing the use of Google AdSense to the website, the website was not making any money and was simply a hobby. The website owner then decided to utilize Google AdSense and allow Google AdWords advertisements on the BuildEazy website. Google then began to pay BuildEazy for the ads displayed on their site, based on user clicks or impressions. The BuildEazy creator stated that “it would be impossible to make it any easier” (Google, 2018), when referring to Google AdSense. Google AdSense transformed BuildEazy from a hobby for the creator to an income for his family. 



[bookmark: _Toc512695867]Proposed AdWords/ AdSense Strategy for Scruffs Dog Grooming
Scruffs Dog Grooming could greatly benefit from the use of both Google AdWords and Google AdSense. It is thought that “to succeed in the future, organisations will need marketers, strategists and agencies with up-to-date knowledge of how to apply digital media” (Dave Chaffey, 2012). Based on analysis of the client, their website and marketing and the industry, I have developed an appropriate AdWords Strategy and goals for Scruffs Dog Grooming’s campaign. The goals for this campaign are much like those of the successful Google AdWords/AdSense users stated previously. These are to drive more new business through online advertising, show why potential customers should choose Scruffs Dog Grooming above other local dog groomers, generate more website visits and most importantly, to bring a good return on investment, generating enquires that add value to the business and its profits. 
[bookmark: _Toc512695868]Use of the Google AdWords Search Network
Firstly, Scruffs Dog Grooming will utilize the Google AdWords Search Network. Around 90% of web user journeys start with a search engine. “Google now processes over 40,000 search queries every second on average” (Internet Live Stats, 2018). This translates to 3.5 billion searches per day. It is for this reason that the Google AdWords Search Network is the best place for Scruffs Dog Grooming to start their campaign. 
The keywords I have identified for Scruffs Dog Grooming’s Search Network campaign will be; dog, dog grooming, pet grooming, dog shampoo, dog spa, dog care and dogs Pembrokeshire. The target audience for the campaign is all dog owners located within the area demonstrated ‘Target Audience for Scruffs Dog Grooming (Fig 1.0)’. This means that all people who search for these keywords and are located within the area demonstrated by ‘Target Audience for Scruffs Dog Grooming (Fig 1.0)’, will have Scruffs Dog Grooming’s advertisement appear on their search engine results page. This is to ensure individuals with the relevant intent are reached. 



The set time of day that the advertisement will be shown is between 8:30am and 7pm, as it is during this time that the target audience are most likely to be reached, on computers and their phones during their working hours and on their phones and tablets outside of their working hours. This time frame will also allow those viewing the ad to instantly contact Scruffs Dog Grooming, as they take calls during this time frame. This will ensure the relevance of the campaign to the people’s intent and their context, at exactly the moments that matter. The budget for this campaign will start a £5 a day, amounting to £35 a week. The Campaign will run from April 24th, 2018 to June 24th, 2018. 
Example text for the advertisement to be created on the Search Network, including the click to call feature:
Scruffs Dog Grooming – Dog Grooming Salon in Pembrokeshire
www.scruffs-milford.co.uk 
Professional service to suit you and your pet
Contact us now for enquires and bookings on 01646 690130
Scruffs Dog Grooming will be aiming for a click through rate of around 5 percent as this is based on the number of clicks the ad receives divided by the number of times the ad is viewed (impressions), therefore the click through rate is a key measure of success for the campaign. Relevance of the campaign is key to producing a high click through rate. Scruffs Dog Grooming can use the click through rate to measure how effectively the campaign is targeted. 
Scruffs Dog Grooming will need to use the analytics provided by Google Analytics to monitor the average cost per click to ensure that the total cost per click does not exceed the set budget. “Google Analytics uses a very common web analytics technology called Page Tagging to identify visitors, track their actions, and collect the data” (Cutroni, 2007). Scruffs Dog Grooming will link their Google Analytics account to their Google AdWords account. Scruffs Dog Grooming will set up conversions to indicate when the click to call is selected. Scruffs Dog Grooming can then use these conversions to determine the number of calls to the business which have been generated by AdWords. The number of conversions will be the focus for this campaign. The business can use analytics to determine which calls are generated by AdWords through the click-to-call and how many lead to further business. 
One of the advantages of online advertising is transparency of data to the advertiser. “It is easy to track the click-through rates, conversion rates, cost per conversions, total conversions and balance rates” (Geddes, 2014).  Google have overcome the risk associated with AdWords, such as click fraud, so the main risk to using AdWords is competition. There is currently minimal competition from other businesses in the targeted area using AdWords. This means that Scruffs Dog Grooming do not currently need a bidding strategy. This also increases the likely success of this campaign. As Scruffs Dog Grooming are new to AdWords, the ad serving option of choice will be optimize, where AdWords will serve the adds to achieve the highest click through rate. 
[bookmark: _Toc512695869]Use of the Google AdWords Display Network
Scruffs Dog Grooming will utilize the Google AdWords Display Network by creating responsive ads. Responsive ads provide great flexibility with minimal preparation and automatically adjust in size and appearance to fit the space available. The budget for this campaign will start at £3 a day, amounting to £21 a week. The target audience for the advertisement created using the Display Network will be the same as the target audience for the advertisement created using the search Network. The advertisement created through the Display Network will include the same text as the advertisement created using the Search Network but will include images. An example of imagery that the advertisement may include is demonstrated by ‘Example image to be used in an advertisement created using the Display Network (Fig 7.0)’.
Example Image to be Used in an Advertisement Created Using the Display Network (Fig 7.0)
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The advertisement will appear on websites which utilize AdSense and relate to the pet industry, where likely potential customers may view the advertisement. Scruffs Dog Grooming will utilize the same success metrics and analytics as used to measure the success of the advertisement created using the Search Network. 
[bookmark: _Toc512695870]Use of Google AdSense 
The use of AdWords alone will help Scruffs Dog Grooming achieve their goals. The introduction of AdSense could help them to further their return on investment. Scruffs Dog Grooming do not currently sell anything on their website, it is simply in place to provide online information about the business. Scruffs Dog Grooming could create ad space on their website as BuildEazy have done so, to generate a profit from a website which already exists. Advertisements which would appear on their website would be related to the dog industry such as advertisements for dog shampoo or dog walking. Scruffs Dog Grooming will need to link their Google Analytics account to their Google AdSense account in order to use analytics to measure the success of their use of AdSense. The use of AdSense poses a small risk of unauthorized users compromising your login credentials, however, Google state that any security issues currently affecting Google AdWords and AdSense, are uncommon and can be resolved immediately after reporting the issue. 
[bookmark: _Toc512695871]Conclusion
To conclude, Scruffs Dog Grooming are operating within a market which poses great opportunities through online marketing. With little competition from others operating within the dog grooming industry utilizing AdWords and AdSense, Scruffs Dog Grooming have a great amount of potential to achieve their goals from the introduction of AdWords and AdSense, with minimal risks due to the lack of competition. While the use of AdWords and AdSense requires ongoing management, it is not considered time consuming as the use of analytics makes monitoring the process simple and amendments can be made with great ease. If Scruffs Dog Grooming effectively manage their ad success using analytics and the metrics of click through rate, conversions and relevance, then they will see a great return on investment along with achieving their goals. This is supported by the success of Decorus Salon, London Review of Book and BuildEazy. 
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Target Audience of Scruffs Dog Grooming (Fig 1.0)
[image: ]
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Scruffs Dog Grooming’s Website (Fig 3.0)
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Use of AdWords within the Dog Grooming Industry (Fig 5.0)
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Example Image to be Used in an Advertisement Created Using the Display Network (Fig 7.0)
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