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SUMMARY OF REPORT 

To develop this report about EASYJET airlines I need to critically assess the relationship between organizational culture and structure and how impact to achieve financial and non-financial performance.

 this first steps lead to understand that EASYJET culture is focus on efficiency and innovation adjusting with its flat, decentralized structure attending adaptability and quick decision-making. The impact in financial performance is about reducing costs, increase operational agility and promoting customer – centric solutions while non-financial adapting a culture of collaboration and improvement it will drive to employee productivity, higher worker satisfaction, retention, and engagement. Balancing this two-concept culture and structure organizational is key to achieve strategic goals and competitive advantage in the airline industry.

The second step is using technique and tools to evaluate broader environment in this report the lecturer will see PESTEL analysing political factors such as government regulations on aviation, economic factor like fuel prices, social like changing travel trends, technological like digitalization, environment such as carbon emissions and legal factors like safety requirements.

Another tool is Porter’s five forces model that involves new entrants such as capital investment, bargaining power suppliers like is fuel suppliers, power of buyers like customer loyalty, substitutive of products like different modes of transportation and competitive rivalry.

And key drivers for change may include digital services for the high customer demand, sustainable practices, advancement in technology, the need for cost reduction and improve financial performance.

EASYJET PCL has implement some ethical approaches in its organization culture such as sustainable operations by reducing carbon emissions responding to climate change also, diversity and inclusion where employee are treated equally within the organization by practising these ethical approaches will bring benefits such as improving reputation, talent attraction and customer loyalty among others.

And the last step is providing recommendations based on environmental and ethical challenges and justify them, on this step EASYJET can implement several strategies to enhance its performance such as ethical supply chain to ensure suppliers promote fair labor practices, community engagement to mitigate noise pollution, transparency and reporting efforts and progress towards eco-green goals and employee compromise to encourage to green initiatives.


And the last topic is about model reflection in my case since I joined to the university, I use DIEP model that stand for describe what I learnt, interpret what does the experience mean to me as a learner, evaluate how valuable was the experience and plan what will I do with the learning I find it easy and clear model
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