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GLOSSARY OF TERMS

DWP- Department for Work and Pensions.
DEFRA- Department for Environment, Food and Rural Affairs.
PESTLE-Political, Economic, Sociological, Technological, Legal and Environmental.






















EXECUTIVE SUMMARY 
The content of this report forms a critical analysis of PESTLE factors on the Department of Work and Pensions and their impact on Business and HR strategy for the future of work. The analysis has formed the critique of these issues as real life problems.
 Three prevalent external trends have been identified through PESTLE analysis as specifically implicating the Department for Work and Pensions, as an organisation, currently. These are Technological, Environmental and Social. This report will analyse each of these trends in detail and form conclusions and recommendations based on this analysis. 
The Department for Work and Pensions are the largest Government organisation who employ over 80,000 employees. DWP are responsible for administering the Welfare reform system in United Kingdom including working age benefits, state pension benefits, disability and health benefits and the child maintenance policy. DWP delivers their services through several different directorates including, Jobcentre Plus, the Pension Service and the Child Maintenance Service. DWP operates over 700 Jobcentres, and 650 back office sites, supporting around 20 million Customers. (Gov.uk, 2019)
DWP in the United Kingdom is responsible for tackling the cause of poverty, supporting people into work, helping people financially who have health conditions, providing financial help to those of pension age, providing value for money by reducing fraud, ensuring workplaces comply with health and safety and subsequently protecting Citizens health. (Gov.uk, 2019)
This report has analysed the most recent literature and expert opinions, in order to provide recommendations for DWP/ HR to survive in the future of work. 
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INTRODUCTION
The dynamic pace of change implicating industries has become commonplace and consequently, organisations need to strengthen their alertness and prepare for potential risks.  (Forbes, 2017) PESTLE has been deemed a strategic management technique used to support organisations analyse external risks. (Rastogi and Trivedi, 2016, p.384).  The framework identifies risk under six categories, Political, Economic, Social, Technological, Legal and Environmental.   PESTLE’s strengths include its ability to anticipate and contingency plan for external factors that could affect the organisation, even before they occur.  (CIPD, 2019)
 However, conflicting PESTLE research exists. The CIPD (2019) views PESTLE’s strengths as straightforward nature, which encourages wider Business environment knowledge, that stimulates external strategic thinking, and helps organisations anticipate potential issues.   Similarly, according to Ulubeyli and Kazanci, p.197 (2018) PESTLE has proved proficient when used to examine organisational profitability. 
 Contrastingly, according to Rastogi and Trivedi, p.384 (2016) weaknesses include full picture limitations, risk of over simplification and complication of data, by users. By completing a PESTLE analysis in isolation, could mean organisations could achieve an incomplete, one- sided viewpoint.  Additionally, PESTLE needs to be used regularly to be beneficial and the rapid pace of change could become a logistical impossibility. (CIPD, 2019)
  Another strategic planning technique, has been SWOT, which identifies positive/negatives in internal and external factors. SWOT has proved more powerful in terms of strategic planning techniques, when used to identify more complex concealed problems, vital to Business.  (Futagami and Helms, 2017 p 40-52)   Research has shown according to Srdjevic et al, p. 3379 (2012), a combination of both PESTLE and SWOT could achieve greatest accuracy and identifies a “multidimensional interaction with the environment”. 
Additionally, according to Forbes (2018), PESTLE has been the recommended tool over others because it has prioritised social, technological and environmental factors and invoked organisation specific thought processes.
Furthermore, Porters five forces, another strategy which can be utilised to analyse organisational weaknesses and strengths, however limitations are that the framework focusses specifically on market profitability only. (Forbes, 2015)
Finally, it stands debatable whether any of these tools are robust enough to cope with the demands of constant organisational change. (Forbes, 2018)

TECHNOLOGICAL ANALYSIS ON DWP
Based on PESTLE analysis, the greatest external influence implicating DWP, has been Technological.  Amongst the 4th industrial revolution, technologies have evolved, according to Forbes (2019) at heightened pace.  DWP the largest government Employer, have not embraced technical trends as rapidly as private sectors. (DWP, 2019) Nevertheless, they have redesigned services and delivered them digitally across three areas, aligning with technological trends which have formed integral to DWP’s business strategy. (Gov.uk, 2012) These included DWP self-service automation, human interaction v digitalisation and problem solving. (DWP, 2018) For future however, DWP needs to react quickly and anticipate technological trends at pace, not to risk lagging behind and more importantly understand their implications on business strategy. (Forbes 2019)
  DWP have played an influential society role, administrating the welfare -reform system to 8 million Customers, utilising 180 million pounds of tax payer’s money. (McVey, 2018) DWP’s Agile Universal Credit’s system’s dual objectives aligned with technological advancements, and providing bespoke support, in helping Customers into work.  However, with 800,000 Customers supported daily in Jobcentres and services delivered through 85,000 Colleagues. (DWP 2019) Disruption was likely for DWP. (Deloitte, 2019) For future, DWP HR according to the CIPD (2019), needs to mitigate risks and support colleagues through workplace artificial intelligence/automation. Despite disruption, DWP’s digital strategy has impacted positively, according to ONS (2019) unemployment rates have reduced, with 1.31 million unemployed in September.
   An equally important aspect for DWP to consider, according to Forbes (2019), is Agile. DWP have teams of Agile/Lean experts who improve services within Digital and across operations.  DWP’s, future focus should be Agile -Digital, refreshing departments with agile alternatives, fostering a culture where agile technologies, principles and practices are considered business as usual, including HR. (Rigby, Sutherland and Takeuchi, 2016) Furthermore, DWP HR need to ensure colleagues are skilled enough to thrive in an agile environment and react to technological changes with alertness.  (Forbes, 2019)  
Recent DWP (2019) technological advancements have redesigned Customer experience by utilising voice recognition when Customers use Telephony lines and updated software implemented in 90% of Service Centers in 2019.  Further Digitalisations included, transforming paper storage to digital document storage, to fit note digitalisation for Health Benefits, using robotics.  (DWP 2019) However, robotics stands a heavily debated subject. According to Pichai, (2018) “AI is revolutionary as electricity” and by comparison, Deloitte (2019) believes anything that involves emotional intelligence will not be replaced.
DWP (2016) have combined human and machine expertise, utilising machine learning analytics as insight for Jobcentre Colleagues, to provide expert support for Customers.  (Deloitte, 2019) DWP’s personal approach, including confidence building could not, according to Walton (2019) be achieved by robots. Additionally, a Mckinsey study, (2019) found 25% of Directors duties could be automated.   DWP operate an 80/20 coaching split in some leadership roles. If robots replaced leaders, according to Hyacinth, (2019) Colleague experience could be negatively implicated by AI’s lack of human interaction.   Nevertheless, DWP HR needs to redesign their job- roles to include enhanced automation and robotic collaboration. (Deloitte, 2019) 















ENVIRONMENTAL PESTLE ANALYSIS ON DWP
Another factor impacting DWP has been environmental, with threats reaching a critical stage globally and the climate crisis considered urgent not just for organisations, but the whole world population. (Forbes, 2109) Environmental damage has been determined as “harmful effects of human activity on the bio -physical environment”. (Wikipedia, 2019) With current active threats ranging from, plastic misuse, climate change, air and water pollution, water crisis, deforestation, to soil degradation. (Forbes, 2018) However, according to the Sharp (2019), politicians have failed to recognise the crisis, moreover HR are struggling to identify it as prevalent. 
Concerning research by Forbes (2018) has established air pollution as the largest environmental threat to public health, coupled with 320 tonnes of plastic per year ending up in oceans and landfill. (Forbes, 2019) Similarly, according to Sharp, (2019) 315,000 people lose their lives to weather related disasters resulting from climate change. DWP play an important role in society supporting the most vulnerable people and subsequently have planned their future business strategy in line with recent proposed green- focused government legislation. (DEFRA, 2019) Nevertheless, DWP need more environmental concentration and are urgently required to redesign their HR strategy to include environmental aims. (Sharp, 2019)
 According to Ioannou and Serafeim, (2019) Businesses across the world have reacted to the demand to go green.  A recent survey identified that 80% of people respected companies that implemented eco-friendly practices. (Forbes 2019) Going green has numerous specific benefits for Business, such as tax incentives, improved efficiency, healthy workplaces, and cost savings. (Ioannou and Serafeim, 2019) For DWP, merging their business strategy with the government’s proposed Environmental bill (Gov.uk, 2019) will not be enough. 
 Equally importantly for future DWP, HR needs to play an integral role and own the green agenda.  It stands furthermore debatable whether DWP HR and the rest of HR professionals are prepared for environmental threats. (Sharp, 2019) According to CIPD (2019) it is HR’s corporate responsibility to focus on environmental issues, however limited CIPD environmental guidance exists.  Environmental threats have affected everyone; therefore, a huge shift is needed by HR to focus on the environment. Moreover, according to Forbes (2019), organisations must acknowledge they are the cause and the cure, and additionally concentration should be placed on educating our young people.
 The proposed legislation according to Gov.uk (2019) will help society ensure they enable and develop environmental practices as the country leaves the EU. The law comprised of green principles, will place the environment at the heart of government policy, focused on improved air and water quality, pollution and habitat restoration. (Gov.uk, 2019)   DWP’s environmental strategy needs to be critically hierarchised by HR, subsequently making it everyone’s concern. (Sharp, 2019)
DWP have introduced consistent green focused initiatives across 700 UK sites. These included, help to buy cycle schemes, car share initiatives, recycling, paperless, printing less, and reusing items. (DWP, 2019) A recent change governed to introduce DWP electric pool cars, working towards a carbon neutral policy. However, lack of water tanks in DWP Offices does not encourage plastic free initiatives, yet according to Schofield (2019), by the end of 2020 DWP will have abolished single use plastics. DWP need to react with urgency and tackle these critical issues. (Forbes, 2019)



















SOCIOLOGICAL PESTLE ANAYLSIS ON DWP
Furthermore, flexible working has been deemed a topical social trend, currently impacting organisations.  According to the CIPD, (2018) flexible working has been categorised as a supportive tool comprised of part-time, term time, compressed, job sharing conditions.  DWP the largest government organisation offers their 80,000 employees, a flexible working policy focused on equal opportunities, as championed by male deputy director job sharer Glover, (2018) who has proven flexible working within the DWP is open to everyone, regardless of sex.
  Flexible working has been clarified by the CIPD, (2018) as a “working arrangement which gives a degree of flexibility on how long, where, when and what times employees work”. DWP’s flexible working policy grants Employees autonomy, in varying their start/finish time, length/timing of lunch breaks, and ability to accrue flexi credits within limits and take time- off under terms. (DWP, 2019)  Research has proved flexible working beneficial for individuals, organisational performance, and loyalty. (Deloitte, 2017) A view additionally held by Bailey, (2018) who believes flexible working has mutual benefits for both Employers and Employees.  However, this trend has mainly dominated government organisations, with 42% of public sector people working flexibly in 2018, compared to 21% private. (ONS, 2019)
 DWP employs 60,000 Customer facing Colleagues, inducing flexible working inconsistencies such as, Jobcentre Teams not able to work from home.  Nevertheless, a DWP survey identified that 37 % of colleagues were satisfied with their flexible working options.  (DWP, 2018) Four DWP directorates lead Teams remotely.  However, research has linked remote working with negative connotations, leading colleagues to feel isolated and at risk of burnout. A view held by Forbes, (2019) whose research demonstrated, 21% of remote workers considered loneliness an issue.  For future DWP HR should focus their strategy on ensuring all Colleagues are not affected by loneliness and implement regular face-face office days. (Timpson, 2018)
Further emergent themes established by ACAS (2017) identified positive impact of home- work life balance, health and wellbeing, and sickness.  Conflicting findings highlighted flexible workers not taken seriously for promotion opportunities. (Deloitte, 2019) Similarly, Bessa and Tomlinson (2017) found that flexible workers miss out on promotion. DWP (2019) offer senior job- share opportunities and strive towards fully inclusive communication approaches, implementing daily buzz meetings within virtual teams, and regular one-to-ones.  With technological advancements replacing human interaction, importance lies for future DWP HR to consistently prioritise communication strategies within remote working as the Timpson (2018) believes, human contact should be hierarchised. 
Similarly, with more women/carers in the workplace, DWP should react with agility to flexible working requests to help Colleagues balance commitments. According to ONS (2018), women are more likely to work flexibly to increase time with family. The government supports this issue with the (Flexible working regulations Act 2014). However, DWP HR need to promote legislation with all Colleagues.
Furthermore, according to Forbes (2018), with Millennials comprising of 35% of employees, DWP needs to offer flexible schedules, to retain and motivate them. Similarly, according the CIPD, (2019) Businesses should make themselves attractive to the ageing workplace, to allow for the baby boomer generation reaching retirement age. 



















CONCLUSION
In conclusion PESTLE has been a powerful tool in developing a critical in-depth knowledge of the DWP, and wider multidimensional picture of potential risks. (Rastogi and Trivedi, 2016, p.384) In comparison, PESTLE provides the risk when used independently, of not representing the full picture and has highlighted the disadvantages of DWP’s large organisation, not filtering pertinent issues down to all. (CIPD, 2019) For future, PESTLE and SWOT should be analysed by leaders and HR at monthly meetings. (CIPD, 2019)
To survive, DWP should foster a learning agile environment by involving HR in strategic decisions to tackle PESTLE issues and contingency plan in collaboration with HR to mitigate risks.  (CIPD, 2010). Furthermore, based on PESTLE analysis DWP must consider the following major issues in priority order.
According to Forbes (2019), DWP needs to react quickly to maintain level of technological changes and understand fully their Business implications.  On-going digital training urgently sourced by HR, and recruitment focused on Digital experts. (Deloitte, 2019)   DWP’s HR strategic involvement lies integral and should continue concentration, according to the CIPD (2019), on people and human/machine collaboration, investing in Colleague up-skilling to create a skilled, inclusive digital/agile culture. (Forbes, 2019)
Secondly DWP HR should urgently link with environmental threats (Sharp, 2019), redesigning HR strategy to include environmental objectives with the support of CIPD, focusing on tackling the root of the problem, rather than the cause. Furthermore, DWP’s focus should be on engaging their people to strive toward Government Environmental Policy Paper. (DEFRA, 2019).
Flexible working should remain considered third priority for DWP to acknowledge essential, as stated by Deloitte (2019) organisations should change to meet world changes.  Flexible working within DWP (2018), has reduced business costs, raised productivity, and increased employee satisfaction and retention.  For future, DWP should focus realigning HR strategy on flexible working policy fairness and inclusion. DWP should continue reacting with agility and place concentration on human communications. (Timpson, 2018)





TECHNOLOGICAL ACTION PLAN BASED ON PESTLE
	MEASURE
	ACTION
	RESPONSIBLE
	TIMESCALE
	COST
	OUTCOME

	Technological
All DWP Colleagues.


	DWP/IT software updated with new equipment.

Analysis of all sites IT equipment.

Sites/individuals provided with communications and up-skilling for new equipment.
	 DWP Software engineering and Digital Team.



 
	Immediately-May 2020
	Estimated 2 million. 90%
of sites have already been updated.


	

	 DWP Colleagues











	Digital Training for all, and bespoke sessions for groups of colleagues via skype, depending on ability.   
	HR-People and Capability Directorate. To organise pool of learning and delivery officers to deliver training virtually. Face to face sessions organised on request/ accessibility users.


	March-September 2020
	 No cost if delivered via skype. (Apart from skype business charge)
	

	All DWP Colleagues

	HR to recruit more Digital experts, to foster a digital culture and to encourage greater learning opportunities for others.

Multifunctioning Teams formed to enhance learning for all.
	HR in conjunction with senior leaders/ finance for financial requirements.
	January –June 2020
	£150,000 per annum estimated, for 5 digital expert roles. 1 for each directorate.

No cost for multifunctioning Teams.
	

	All DWP Colleagues
	Agile methodologies implemented in all departments including HR. Fostering a digital agile culture. 
Training arranged on Agile, and on-going agile refresher training arranged. Multifunctioning teams mixed with agile experts to build the capability of others.
	Service, Delivery and Transformation Directorate.
Change Design and Improvement Team in conjunction with HR.
	January 2020 to January 2021, phased implementation approach.
	No cost initially as will utilise current agile experts.
Agile training course, if sourced by provider £2,000 per staff member estimated
Phased rollout 20,000 staff initially.
	

	All DWP Colleagues
	Review all DWP job roles and implement robotics/
automation.
Where possible.


	People and Capability Directorate and HR.
	January 2020-ongoing to adapt to new technological trends.
Phased implementation approach
	No cost for review. 
£20,000 per robot estimated. However robot will reduce forward look costs on-going.
	

	All DWP Colleagues
	Support Colleagues through AI/automation. Consultations with Colleagues explaining the role of AI/automation and how it will affect them. Continuous conversations with staff, involving them at every stage.
Bespoke training packages devised for human/robot combination roles. Interactive courses with active learning sessions, to encourage creativity.



	HR
	January 2020- ongoing to react to new technological trends. 
	No cost, only time allocated by HR People and Capability directorate.


Bespoke training packages to be designed approximately £100,000
	

	All DWP Colleagues

























	Concentrated focus on people throughout all DWP changes. Arrange conferences and regular meetings with technological themes. Regular conferences virtually if budget does not allow face to face. To constantly recap on the technological journey DWP is on and involve all Colleagues in moulding that journey. Hence improved engagement and better management of change.
	HR
	Immediately-Ongoing.
	No cost, only time allocated by HR.
	

	All DWP Colleagues
	Senior leaders, including the secretary of state to Technological   communications and strategic aims to all staff, not just other senior leaders. Communications placed on internal intranet.





	DWP Senior Leadership Team in collaboration with HR.


	Immediately-Ongoing.
	
No cost only change of focus for senior leadership communications.
	





ENVIRONMENTAL ACTION PLAN BASED ON PESTLE
	MEASURE
	ACTION
	RESPONSIBLE
	TIMESCALE
	COST

	Environmental
All DWP Colleague Survey- to identify understanding of environmental issues and to illuminate the role every single Colleague has to play in achieving governments new Environmental Policy Paper. (DEFRA, 2019)


	HR to redesign strategy to include environmental aims and new Environmental Policy Paper. (DEFRA, 2019).

	 HR



 
	Immediately-Urgent.
	No cost. 



	All DWP Colleagues


	Environmental awareness sessions for all new staff inductions and generic training package for all staff, to be conducted yearly. Interactive activities and quizzes to develop knowledge. Active learning activities to boost learning.
	HR and People and Capability Directorate.
	Immediately. Urgent on-going.




	In-house training designed. No cost.

	All DWP Colleagues

	Environmental Focus groups and champions appointed by HR to tackle issues consistently across the department.
Regular meetings via skype chaired by different Leads, to encourage/ brain storm creativity and ideas to tackle environmental issues in DWP and the world.
	HR-People and Capability Directorate. 


	Immediately-On-going.
	 No cost.

	All DWP Colleagues

	DWP Senior Leaders to issue on-going powerful messages about the world environmental crisis and what all staff can do to help.
	Senior leaders in conjunction with HR.
	Immediately and on-going.
	No cost.

	All DWP Colleagues
	Environmental themed challenges given to teams across DWP , to include environmental poster design, that will be placed in all DWP offices to promote environmental crisis.
	Environmental Champions and HR.
	Immediate and on-going. Urgent.
	No cost.

	All DWP Colleagues












	Environmental Objectives to be added into every Team Objectives for People Performance. (Team Based Approach to Performance Management).





	DWP Leaders/HR/All Colleagues. All Colleagues should be involved in designing bespoke Team Objectives, including environmental aims.


	Immediate and on-going urgent.







	No cost.












	All DWP Colleagues

	A focus on people throughout all Environmental challenges. Involve DWP Colleagues in all important issues that are implicating DWP. Ensure messages are filtered down and not just contained at high level.


	HR to collaborate closely with senior leaders and steer any communications. HR are the change makers and should be consulted at every stage of environmental plans.
	Immediate and on-going urgent.

	No cost.




















SOCIOLOGICAL ACTION PLAN BASED ON PESTLE
	MEASURE
	ACTION
	RESPONSIBLE
	TIMESCALE
	COST
	


	Social
All DWP Colleague Survey- to identify understanding of government Flexible Working Act 2014.


	(The Flexible Working Act, 2014). communicated to all Colleagues, coupled with the benefits of flexible working promoted on intranet/success stories etc. 

	 HR



 
	Immediately-Urgent.
	No cost. 


	



	All DWP Colleagues.


	Flexible Working promoted fairly and consistency across the DWP.
	HR and People and Capability Directorate.
	Immediately-Urgent on-going.




	No cost.
	

	All DWP Colleagues.

	Training sessions on flexible working arranged for all line managers.
	HR-People and Capability Directorate. 


	Immediately-On-going.
	 No cost-internally sourced.
	

	All DWP Colleagues.

	Flexible Working discussed at 1-1’s with line managers.
	Line Managers in conjunction with HR.
	Immediately and on-going.
	No cost.
	

	All DWP Colleagues.
	A focus on people throughout all Flexible Working. requests. Consider every single staff member’s circumstance independently. Impartial decision process should be implemented, where decisions are made by an independent manager.
	HR and Line Managers.
	Immediate and on-going.
	No cost.
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PESTLE ANALYSIS ON DWP INFOGRAPHICFOCUS ON PEOPLE
Flexible Working act 214 communication to all staff.
Flexible working promoted consistently 
Benefits promoted to all
HR strategy alignment on environmental aims.
Focus on educating DWP’s people
Environmental Objectives as part of Team Objectives.



Technological Trends
Digital capability 
Agile Methodologies
AI/Human Collaboration
Digital Learning Agility
PESTLE ANALYSIS ON DWP


1.Technological Recommendations


DWP IT software /replaced updated with new equipment.


 Digital Training for all, and regular on-going up-skilling. (Forbes, 2019)


2.Environmental Recommendations


 HR to urgently form the link with environmental crisis and redesign HR strategy to include environmental aims. (Sharp, 2019)





3.Social Recommendations


 The benefits of flexible working within DWP promoted, through the use of online blogs, success stories on DWP intranet.





DWP should foster a Digital-Agile culture.


(Forbes, 2019)


Concentrate on Human/AI collaboration


Review DWP Job roles, implement automation where appropriate.











(Deloitte, 2019)








Support Colleagues through AI/Automation. (CIPD, 2019)





 HR to recruit more skilled Digital people to develop a fully inclusive digital culture. (Deloitte, 2019)





Department wide  mandatory digital skills/needs analysis, to identify digital training requirements.











HR to develop environmental awareness sessions, included as part of induction/on-going. (Sharp, 2019)











 Develop environmental focus groups to tackle issues consistently across the department. (Sharp, 2019)





DWP leaders to issue regular  environmental communications/updates on bill progress.





Focus on the root of the problem with their Collegues and help them understand implications.( Sharp, 2019)








Environmental objectives to be included in DWP Team Objectives. 





Flexible working offered fairly and consistently across the department, regardless of age/sex.(ACAS, 2017)





Flexible working discussions held during 1-1 conversations with line managers.


Flexible working incoporated into DWP  Health and Wellbeing strategy, for all Colleagues to help them manage their home/work life commitments. 








The benefits of flexible working training sessions organised by HR for all line managers , to up-skill  and raise awareness of flexible working  legislation. (Gov.uk, 2014)





Focus on People. (CIPD, 2019)





Focus on People. (CIPD, 2019)





Focus on People. (CIPD, 2019)








(Deloitte, 2019)
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