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Learning Log
Brief introductory statement
The Marriott Hotel Swansea is located close to the Swansea district of Castle Gardens, just a short walk from the city's train station and white sandy beaches. As well to the natural splendour of Swansea Beach and the L.C. Swansea, the region's cultural attractions include the Dylan Thomas Centre and Grand Theatre (Gupta, 2020, pg. 11). A trip to Disney's Plant Asia is a must for every fan of the studio. Some nearby water sports include scuba diving and sailing, while rock climbing provides a new perspective on the surroundings. J.M. Marriott founded Marriott International in 1957, and the hotel chain has since become one of the world's largest (Gupta, 2020, pg. 12). With more than 65 properties in 65 countries, Marriott is the world's largest hotel chain. To do this, the hotel strives to provide excellent service to all its customers, regardless of race, colour, or nationality.
It would be best if you only looked at Marriott International as a hotel management company. They are committed to making their consumers feel at ease and happy with their services. Since there is no plan, they are forced to treat patients as quickly as possible (Gupta, 2020, pg. 13). Without alienating their current customers, they plan to continue expanding their business and provide complete happiness to all of their customers. As a result, Marriott employees hold themselves and the company to high standards. To create a sense of community within the company and between its employees, employees will be encouraged to do so. Employee development is a top concern for the company (Gupta, 2020, pg. 13). This will also help the organization's management and visitors achieve their goals. All employees are committed to dedicating some of their time to improving the community and the environment.
An in-depth look at the guest rooms
By looking at the furnishings, you can tell it's fresh new. If you're staying at, a four-star Marriott hotel, you can't sit on a worn-out chair or any other furniture. As a result, their furniture is either brand new or appears to be one of a kind because it is thrown away as it wears out. Walls and ceilings are covered in pricey wallpaper.
The exterior of the property and the hotel grounds are free of ashtrays and debris. Additional rubbish is routinely collected from the building's many ashtrays. The absence of litter makes strolling through the hotel grounds a pleasurable experience. The hotel provides first-rate amenities and services. Cleanliness abounds on every surface, including windows, floors, tables, and seats, to name a few. Various people on the hotel's property don't appear dirty when viewed from a distance. Cleanliness and radiance abound on all glass surfaces, including windows. It's impossible to see the dust on the floor because the service is exceptional and people care for the carpets.
The evaluation of the lessons learnt in the hospitality industry during the practicum experience.
On the first day of work, I was assigned to clean public areas by cleaning manager Jackie, who arrived at 6 am. I cleaned the lobby and front door area with a broom and mop. Afterwards, I scrubbed the toilets and washbasins with red rags, yellow rags, and blue clothing. Blue mops were used to clean the restaurant and public spaces, while red mops were used to clean the restrooms. It was time for the restaurant to reopen after breakfast.
As soon as the guests arrived and left, the housekeepers were given a list of the rooms that needed to be cleaned. The first step for single/double rooms was replacing the bedding. Afterwards, we vacuumed and mopped the entire space, cleaned the bathroom and replaced any used soaps or shampoos, replenished the toilet paper, and double-checked that everything was spotless before we left the room. We called the front desk to let them know the room was ready.
The washing cart was filled with used linens and towels. When the laundry was done, we would dump the contents of the laundry cart into the laundry sluice. Then, our supervisor would ensure that the rooms were thoroughly cleaned. For a week, the hotel would figure out how many sheets and towels they would need. All the housekeeping supplies needed daily would be kept in stock by the hotel's administration. The linen would be picked up by a different company, washed and ironed, and delivered the next day. The hotel's laundry would take care of cleaning the shower curtains, dressing gowns, and any more bedding as needed.
Problems encountered while working as an intern in the hotel business.
Problems with housekeeping and potential solutions
There is a minimum expectation of cleanliness for everyone who visits a facility. When you travel, you'll need a spotless hotel room, too. The cleanliness of a hotel room is always preferred by most customers, regardless of how convenient the amenities are.
a course of action
The challenges of hotel cleaning necessitate innovative solutions and sophisticated mental processes (Cho, 2010, pg. 315). Housekeeping staff must constantly monitor and maintain the cleanliness of common areas and rooms (especially post this pandemic).
Guests' expectations have changed in the lodging department.
One of the most pressing issues in the hotel sector is the changing demographics of visitors and their expectations. As you know, today's travellers want more from hotels in terms of amenities. There includes a media system, fast check-in and check-out, and complimentary Wi-Fi. Hotel guests may additionally expect contactless services as a safety precaution in light of the COVID19 outbreak. Due to a lack of resources or capital bandwidth, achieving these requirements won't be easy.
a course of action
As a result, hotels can provide contactless services by implementing the relevant technology. Check-in and check-out times can be sped up, the location of your property can be revealed, and guests can even request pick-up and drop-off services through a self-service guest portal. Update your knowledge of the hotel industry's most current changes. If you accomplish that, you'll be better equipped to satisfy the evolving needs of your customers.
The rising cost of hotel rooms restricts the number of customers who may stay at a hotel.
Hotels and other commodities have risen dramatically in the last several years. All economic sectors are affected, but the tourism and hotel industry has suffered especially.
a course of action
Keep an eye on inventory, manage supplies and minimize waste to offset the rise in hotel room prices (Ge, 2020, pg.6). The rising cost of living necessitates that you take sensible steps to reduce your expenses at home.
Conclusion
Hotels, especially the lodging sector, must take consumer needs and preferences seriously because they operate in a highly dynamic and complex market. The ability of this industry to plan and implement short- and long-term strategies relies on the opinions and desires of its customers. The most important thing is to carry out the strategy; this is where creativity comes in. Planning issues evolve throughout time. It's always changing. Business models are crucial in these circumstances." An organization's business model is nothing more than a statement of how it earns (or wants to create) revenue (Khalimova, 2020, pg. 10)).
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