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[bookmark: _Toc169990707]Introduction
The influence of leaders can be a critical factor in organisations’ success. Northouse (2022) described leadership as “a process through which a person influences a set of people to accomplish a given task”. Leadership is central to challenging organisations to envision, engage employees, innovate, and be adaptive within dynamic commercial environments. In this essay, several leadership types of popular organizations will be discussed to know how these types are practiced. Following that, it will explain the assessment of two organisations and conclude with leadership experiences.
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[bookmark: _Toc169990709]Amazon’s leadership style
Amazon is an innovative company along with its creator Jeff Bezos and the current CEO Andy Jassy. The leadership style used in the company is both the transformational and the adaptive leadership with major emphasis on what Bezos terms as the day 1 mentality. Looking at the leadership that Amazon employs, it can be highlighted that the organization primarily uses transformational leadership. Yukl et al. (2020) identified this type as one that aims at changing the subordinates and making them overachieve and bring the change. This can be seen at Amazon in the way the company is always looking to adapt and the extent to which it has been able to disrupt several sectors. At Amazon, leaders actively communicate a specific and compelling vision for where the company is going, and how it is to get there to be the most customer centric organization the world in service to others. It engages all its employees to question processes in the organization. It applies an Amazonian idea known as ‘Working Backwards’, in which the organizational teams start from the consumer requirements. Even though it is one of the largest corporations in the world, it still has an entrepreneurial culture to enable skilled people to take charge of projects and ideas. Such a strategy also fosters the development of the workers and allows them to take responsibility for their roles.
However, it is also important to mention that Amazon’s leadership shows great adaptive tendencies as well. Waldman et al. (2019) describe ‘adaptive leadership’ as the process of engaging people in addressing difficult issues and creating success. This is well illustrated by the case of Amazon which has been able to successfully penetrate into other related markets. For instance, the company quickly changed its focus on selling essential products when the COVID-19 pandemic started, implying that it responds well to external stimuli. Amazon has transformed from an online bookstore to a global e-commerce company, cloud computing pioneer, and media provider. This is evident where Bezos famously urged ‘Measured and calculated risk taking’, where failures were seen as inevitable enablers of successful innovation. This adaptable mind-set enables the company to take big risks and learn fast.
The leadership style of Amazon is overall rather consistent, but there are instances where subtle changes are made. In difficult situations, such as product recalls or worker’s rights issues, the leadership assumes a more authoritative approach with an aim of addressing problems quickly and notifying workers. While expanding into new markets or entering new business segments, the leadership style at Amazon shifts towards more participative, as new challenges are addressed with help of diverse experience. In molding generations of leaders, it transforms to more of a coaching mode where the individual is trained and developed.
The transformational and adaptive nature of leadership at Amazon has the following benefits. It creates conditions for growth and adaptiveness and allows to draw and to retain talented employees willing to work on complex and meaningful projects. However, this leadership approach also has some limitations. It creates intense pressure at work, can lead to burn out, can produce frequent changes of strategies which may cause organizational confusion, and the emphasis on constant reorientation may sometimes be detrimental to short term consistency.
[bookmark: _Toc169990710]Facebook's leadership style
Facebook, now affiliated to the parent company Meta, has enormously been influenced by the leadership traits of its co-founder and CEO, Mark Zuckerberg. The leadership approach of this company could be best described as visionary-participative, with certain features of transformational leadership integrated into the organizational culture. The leadership style most applicable to Zuckerberg is visionary leadership. Credible leaders are innovative, always painting a picture of the future to their subordinates (Western et al., 2018). This is seen in Facebook’s mission statement “to give people the power to build community and bring the world closer together.” Zuckerberg has actively and passionately embodied and pushed this vision, from a college-connecting site to the massive social media platform, to the more recent endeavor of creating the metaverse.
While the visionary component is highly manifested in the leadership of Facebook, a strong participative component is also present. Mullins et al. (2016) defined participative leadership whereby subordinates are involved in decision making. At Facebook, this is seen through the company adopting a flat structure with regards to hierarchy and a culture that embraces free flow of communications. Zuckerberg holds annual town hall meetings where employees are given a chance to pose questions to the management. This approach empowers the employees and engages them, thus promoting innovation and idea generation across all organizational levels.
Facebook leadership also has transformational components especially in the area of innovation and change. According to Elkington et al. (2017), transformational leadership is defined as encouraging and enabling followers to perform beyond expectations and create radical change. This is evident in Facebook’s shortening product development times, its audacious acquisitions including Instagram and WhatsApp and its current shift to the metaverse idea. In this case, Zuckerberg and other leaders always encourage them to look for a new way of linking the people through the creation of technology.
There are several benefits that Facebook enjoys due to its leadership style. It promotes innovation and constant development making the company adapt to the changes in the technological sector especially in the social media platform. The participative leadership makes it easier to retain employees due to the high level of engagement, and also recruits talented employees given the stiff competition in the technological industries. The visionary aspect of the leadership style has been important in keeping the company oriented towards the future and ready for expansion into new domains.
Nevertheless, this leadership approach also has its drawbacks. The strong visionary element can be taken at the cost of lacking focus on the current problems and challenges. Participative culture is very helpful when it comes to innovation but on the downside, it hinders decision making in areas that require quick decisions. Also, the culture of continuous transformation and innovation may result in pressure on the employees and may even cause burn out of the employees.
[bookmark: _Toc169990711]Personal Leadership Experience
I was able to gain practical knowledge about leadership benefits and drawbacks being a team leader for a university group project. The challenge at hand was to design a sustainable business model for a regional non-profit. The team was comprised of five individuals, with varying education and experiences.
First, I used the democratic leadership style where everyone is encouraged to participate in the decision-making process. This approach ensured that everyone in the team was happier, and everyone had an opportunity to provide his or her views. But as deadlines came near, I sensed the importance of applying an effective leadership approach to get projects done. I moved to a more task-oriented management style, pointing out who does what and setting clear objectives for each of the team members. This transition was especially difficult because I had to manage both the team motivation and ensure compliance with project specifications. I discovered that effective communication is necessary and that one has to be versatile when dealing with people.
Another experience was the importance of individual motivation. As a result, I learned what skills the team members possess and what kind of work they might enjoy more, which would increase efficiency and satisfaction rates at work. I realized that leadership is not a rigid process, but rather the ability to apply a variety of techniques in a given context.
From the comparison of the leadership in Amazon and Facebook, as well as my own experience, it can be concluded that leadership strongly depends on the context. The way Amazon changes and adapts, the inspiring and involving approach of Facebook, and the transition from the democratic to the more autocratic leadership I have witnessed all point to the fact that leadership must be fluid. These examples are in conformity with the situational leadership theory, that indicate that there is need for change in leadership approach depending on the level of followers (Mumford et al., 2019). In practice, it applies different aspects of leadership – leadership for visioning, empowering, and decisive as the need arises. The application of theory and practice exposes the fact that respective leadership styles may be dominant in an organization or context, but a good leader should know how and when to switch from one style to another depending on the situation within consideration of the overall goals and aspirations of the subordinates.
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Based on the leadership strategies employed by organizations such as Amazon, Facebook, and personal experience, leadership is fluid and ever evolving. The best leaders know how to practice flexibility and can use different kinds of leadership depending on the situation and the team they are working with. While elements of visionary and transformational strategies focus on creating innovative and growth, participation encourages involvement and imagination. Leadership is a fluid concept and not a static one that can be mastered in a day. Organizations must concentrate on implementing leadership strategies that will help prepare leaders for managing multifaceted issues at work effectively, integrate strategic decision-making processes with daily operations, and promote creativity and integrity at work.


References
Elkington, R., Steege, M.V.D., Glick-Smith, J. and Breen, J.M. eds. (2017). Visionary leadership in a turbulent world: Thriving in the new VUCA context. Emerald Publishing Limited.
Mullins, L.J & Christy, G. (2016). Management & Organisational Behaviour. 11th ed. Upper Saddle River: Pearson.
Mumford, M.D. and Higgs, C.A. eds. (2019). Leader thinking skills: Capacities for contemporary leadership. Routledge.
Northhouse, P.G. (2022). Leadership: Theory & Practice. 9th ed. London: SAGE. 
Waldman, D. C. and O’Reilly, C. (2019). Leadership for Organizations. 1st ed. California: SAGE.
Western, S. & Garcia, E. (2018). Global Leadership Perspectives: insights and analysis. Los Angeles: SAGE. 
Yukl, G.A. & Gardner, W.L. (2020). Leadership in Organisations. 9th ed. Harlow: Pearson. 

2 | Page

