
Poster Reflection


Reflecting on the experience of creating the poster as part of the CIPD course, I was placed in to a diverse group from individuals who working within different organisations. Using the resources provided in class handouts, we all discussed ideas during a group brainstorming session which each individual contributed to. Decisions were made together with roles and responsibilities designated to individuals in order to ensure we were all equally contributing.
Topics and information were prioritised with consideration given to the limited time, number of words and space on the poster all taken in to account. We each agreed to complete sections related to our organisation and 1 member of the group offering to pull the information together using a software system she had access to. I was able to contribute effectively by considering what I would be looking for from a poster and discussed the following with the group during the initial brainstorming session:
· Short, snappy and informative subjects which isn’t too much to read
· Upon identifying ‘what is performance management’ as an individual who is unfamiliar with performance management processes, I discussed that I would want to know what the best tips for effective performance management is – which led to including the section ’10 top tips for performance management’ which I was responsible for completing
· I also queried organisational values, or approaches to try and discover if there were any common themes between our organisations
Following our initial brainstorming session, we had discussed setting up a Whatsapp group which allowed us to communicate effectively and in a timely manner where each member of the group contributed ideas and support to one another. As we were geographically too far away from one another with limited time to complete the task, we decided this was the best form of communication. We discussed and decided on deadlines to complete our section of the poster in order to allow time for all of the information to be pulled together and reviewed before presenting to the class. We emailed our sections over to a member of the group who then did a fantastic job of the presentation of the poster. We spent time going back and fore with ideas on layout, colour and overall look of the poster until eventually agreeing the completed article.
On reflection, I would have liked to spend more time in gathering statistical data in relation to performance management findings which we could have included within the poster to further underpin the information within. However, as we were limited with time and availability, I believe each member of the group were effective in achieving the task set of us 
