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Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

This workbook covers the two components from your module descriptor 4001D, Policing in the Workplace 1. 

There are two identified learning outcomes:

1.  First learning outcome relates to component 1; is 3600 words, contributing 60% to the overall mark – ‘developing your policing practice and reflecting on your learning experience’.
 
It is a portfolio focusing on the first 5 elements listed below, covered by Task 1, Task 2 and Task 3. 
The nature of the your police work will no doubt have exposed you to  elements 6 to 10 so don’t be afraid to touch on these in component 1.

2. Second learning outcome relates to component 2; is 2400 words, contributing 40% of the overall mark – ‘demonstrate knowledge and understanding of a particular subject related to your professional practice and assess the actual and/or potential impact of applying what you have learned’.

This assignment covers Task 4; whilst this focusses predominantly on elements 6 to 10, again the nature of your police work will undoubtedly see some overlap and there may well be some duplication of the first 5 elements. 

Areas of Professional Practice covered by both components (also known as elements) :

1. Wellbeing and Resilience
2. Vulnerability and risk
3. Understanding the police constable role
4. Communication skills
5. Conducting investigations (Interviewing suspects)
6. Decision making and discretion
7. Public protection
8. Problem solving
9. Evidence-based policing
10. Policing communities

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.
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· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.
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Task 1 (Component 1)


Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your tutorship, reflect on the coping strategies you have applied to develop resilience and minimise stress when adapting to your role as a constable within the workplace (e.g. nature of the work, organisational culture, shift pattern, pressures of work and joining a new team).

600 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:




  In this task I will be reflecting on how I incorporated a positive sleeping routine to develop resilience and minimise stress during my time adapting to my new role as a police constable.

  I found that my 12 years’ experience in the Royal Air Force carried over well to the policing environment. I found the organisational culture to be very similar; working in a team environment and having to join new teams was something I had done many times before. However, what I did find to be challenging was adjusting to the shift cycle and adapting my sleep routine around it. 

  As a response officer we work a staggered shift pattern, spanning over a period of 6 days. We are required to work mornings, evenings, and nights; therefore establishing a consistent sleep schedule is not possible by the very nature of this shift pattern.

  Getting enough sleep to function effectively was proving to be a challenge as I initially found it very difficult working nights. I would naturally wake up early the day of a night shift when I intended to sleep for longer. As a result, I would not sleep until the next morning after I finished the night shift, meaning I would be up for a period of 24 hours. This made the night shift more demanding as I was extremely tired and fatigued. 

  A lack of sleep affects concentration, making absorbing new information and completing general tasks a lot harder. As someone who is just starting out, I am required to learn new aspects of the job on a regular basis which meant it was imperative that I resolve my sleeping situation immediately in order to reach my full potential.  


Researchers believe that sleep affects learning and memory in two ways: Lack of sleep impairs a person's ability to focus and learn efficiently. Sleep is necessary to consolidate a memory (make it stick) so that it can be recalled in the future.  (DerSarkissian,2019).

 


  DerSarkissian statement supports my point that not getting sufficient sleep was compromising my ability to learn and focus. Therefore this was effecting my resilience when responding to the everyday stresses of the job and in my personal life.

  Having discussed this issue with my work colleagues they shared their advice; they explained their personal sleeping routine which all seemed quite similar. They all incorporated a 1-3 hours of sleep just before coming into work for a night shift. I also carried out my own research regarding how I could address cultivating an effective sleep regiment for my new shift cycle. 

  After some research, I bought black-out curtains for my room. This helped when sleeping during day time hours by blocking out all light. I also incorporated a white noise sleep machine to my routine which would drown out any noise coming from inside as well as outside of my home that would normally wake me up, this would range from car door’s slamming to my dog barking. Additionally, I negated caffeine on the days I would want to sleep before a night shift which proved successful. 

  Once I incorporated everything I had learnt, I found it had a positive impact; it allowed me to fall asleep faster and remain asleep for a longer period of time, meaning I could be more productive at work. I felt energised and motivated throughout my night shift which made dealing with tasks and learning the new skills a lot more manageable.  As stated by Matthew Walker “Sleeping and resilience work hand-in-hand”. Walker then continues to say:

Sleep is an important factor and major source of resilience. Resilience is that ineffable quality which enables certain people to adapt to stressful situations and bounce back stronger than ever (Walker. n.d.)

  This not only developed my resilience in the work place but reduced a lot of stress that can be associated with starting out in a new career.

  In conclusion, I have discussed how I adapted my sleeping routine to develop resilience and minimise stress in order to adjust to my new role; sleeping a few hours just before a night shift with the help of black-out curtains and white noise machine while negating caffeine on days I wish to sleep before a shift proved beneficial. 




Word count = 625

Task 2 (Component 1)



Relevant areas of the National Policing Curriculum: 
Vulnerability and risk, understanding the police constable role, communication skills, decision making and discretion, public protection.

You must choose a policing incident in which you played a role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Explain your considerations in relation to vulnerability and your responsibilities for safeguarding individuals involved. Outline the police role in managing these factors to reduce risk. (Consider the personal vulnerabilities of the individuals involved, including situational/environmental factors that can result in risk or harm). 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



  In this task I will explain how I played a key role with a service user who was suffering with mental health. I will review the fundamental elements of effective communication I used. Furthermore, I will explain my considerations in relation to the vulnerability of the person I dealt with and will outline the policing role in managing these factors. Also, I shall use the Gibbs Reflective Model (Gibbs, 2020) to reflect on the incident.

  My colleague and I responded to an incident during the early hours of the morning involving a man who was threatening to jump from a bridge onto the motorway. Protecting life is a core principle of policing so we it was our priority to ensure we got this individual to safety as quickly as possible. Additionally, we have the duty as police officer to comply with the Human Rights Act 1998, Article 2 - Right to life (Human Rights Act 1998).   

  Due to a lack of detail from the initial report we did not know the location of the man in question. As a result, I phoned the reporting person (RP) to ascertain the exact location. The RP informed me where the individual was and that his name was Mark.

  As we made our way to Mark, I radioed the Public Service Centre (PSC) to clarify if the Traffic Unit have considered closing the motorway at that junction. Subsequently, I asked if the negotiator was aware of the situation and I also received confirmation that the ambulance had been requested as a precaution.  

  I started working my way through the National Decision Model - Powers and Policy, I realised I may need to exercise Section 136 of the Mental Health Act (Mental Health Act 1983) which would allow me to detain Mark and take him to a place of safety if there was any concerns for his personal safety, and/or for the safety of the public.

  On approach to the incident we turned off the blue lights and sirens, and drove in a slow manner. This was to ensure that we did not escalate the situation, and cause any further stress or anxiety to Mark. When I got out of the police vehicle I was conscious of conveying the right non-verbal cues. I did this by approaching Mark slowly, maintaining eye contact and ensuring my posture was relaxed; ultimately conveying a friendly demeanour.

 Once I was close enough, I began to talk to Mark in a non-threatening and caring. I enticed him into the van by emphasising it was a warmer and safer alternative than where he was at that present time on a cold winter’s night. This was an effective strategy as Mark willingly climbed back over the rail and straight into the safety of the van.  

  Whilst in the van, I asked a range of open questions to get a full account of what had happened.  He explained he suffers with mental health and his partner had just broke up with him to which I empathised. I used active listening techniques to get a comprehensive understanding of his situation and also to convey that he had all of my attention. 

  I could see that Mark was wet and shivering from being exposed to the cold for too long therefore, I had Mark remove his wet shoes and socks, along with his jacket as this was preventing him from warming up; the police vehicle was also at an appropriate temperature that would help him feel better and more comfortable.
 
  Whilst waiting for the ambulance I began building a rapport with Mark. I began asking questions about what he likes to do in his free time. Mark stated he had a passion for reading books, which was something we had in common. Having this common ground certainly had a positive effect on his mood.

	Rapport is the ability to relate to others in a way that creates a level of trust and understanding. It is the process of responsiveness at the unconscious level. It is important to build rapport with your client/colleague as it gets there unconscious mind to accept and begin to process your suggestions. (Mint, 2020)

	
 Once the ambulance arrived and carried out the necessary checks on Mark, I then arranged for him to speak to our Mental Health Team. The nurse confirmed he was ok to return home however, as a safeguarding measure, I arranged for Mark to stay with his brother for the night, someone who would be able to monitor and care for him. I also advised Mark to speak to his doctor in the morning to tell them about how he is feeling and what had happened.  

  On return to the station, I submitted a Public Protection Notice (PPN) – Adult at Risk. This would then be sent to the Public Protection Team (PPT) where it would be reviewed and then sent to the relevant agency that will contact Mark and provide the necessary follow up care and support. 




Feelings


  On route to the incident I was directed by my tutor to take the lead; I felt confident and motivated to take on this responsibility. I considered this a sign that my tutor had confidence in my ability. 

  During the incident I felt I had the situation largely under control; Mark responded to me positively, and made the situation easy to manage. However, there were a few moments when Mark was not being very responsive which meant that I had to repeat my questions to ensure he was focused on me rather than the negatives that led him to this situation.

  When the incident was over I felt pleased that it went as well as it did; I was happy to be the lead however these initial feelings were heightened further by the fact that the outcome was successful, as I managed to essentially save a man’s life. 
, 

Evaluation

  My strengths were that, when tasked to this incident, I immediately worked through the first part of the National Decision Model – ‘Gather Information and Intelligence’. Because, the initial report had no details on the exact location or of the person involved, I decided to contact the reporting person to obtain further information. The reporting person was able to give me the exact location and the first name of the individual. Having done this it allowed us to establish Mark’s exact whereabouts and act promptly. Had the reporting person not answered his phone, it would have meant we would have had to search a few different locations in that area, possibly causing a delay to us finding Mark consequently putting him more at risk.

  Another strength is that I took into consideration the fact he was threatening to take his life by jumping onto the motorway. If this would have happened, it would have placed the people who were using the motorway at that time in serious danger. As a result, I radioed the Public Service Centre (PSC) to clarify that the Traffic Unit have been notified about the situation, and asked if they had considered closing the motorway at that junction. 

											.



Analysis

I believe the incident went well partly due my effective utilisation of non-verbal communication. 

 	Your non-verbal communication cues—the way you listen, look, move, and react—tell the person you’re communicating with whether or not you care, if you’re being truthful, and how well you’re listening. When your non-verbal signals match up with the words you’re saying, they increase trust, clarity, and rapport. When they don’t, they can generate tension, mistrust, and confusion (Segal, 2020). 

  This highlights the importance of why I tried to convey positive non-verbal communication to Mark throughout the incident. By doing this it helped me build a trusting rapport. 

 Another aspect that went well was when I asked a range of open questions to Mark whilst in the van.
  
	An open question is one that doesn’t invite one-word responses but rather encourages the person to take control of the direction of conversation, which can help that her feel safer and able to express herself. (Jordan, 2019).  

  This emphasizes the fact that open questions allowed Mark to explain the situation fully from his perspective, and for me and my colleague to get a comprehensive understating of how he felt.

  I was happy with my use of active listening; this allowed Mark to open up to me and feel happy to explain that he suffers with mental health and that his partner had just broken up with him. This also meant I could get a comprehensive understanding of his situation. Mark, knowing that he had all of my attention, felt heard and important; this proved to be beneficial in building rapport.  


Active listening involves listening with all senses.  As well as giving full attention to the speaker, it is important that the ‘active listener’ is also ‘seen’ to be listening - otherwise the speaker may conclude that what they are talking about is uninteresting to the listener. (Skills You Need, n.d.)

  An area of weakness was my limited knowledge of all the safeguarding measures, and all the relevant agencies that are there to help with a situation such as Mark’s. Due to this fact, I was unable to personally explain the help we can offer in much depth. Thankfully my tutor ensured that nothing was missed, and covered anything I left out.


Conclusion

  I learnt a great deal being involved with this incident; it was the first time I had arranged for the Mental Health Team (MHT) to speak to someone. Having now learnt the process and how it works it has given me the confidence to do it again in the future. 

  I feel it could have been more effective if I had Mark to speak to the Mental Health Team a lot sooner; we waited 40 minutes for the ambulance to arrive, therefore I should have utilised that time. I believe if we had done this it would have made the incident run smoother and we could have got Mark home a lot sooner. 

  The skills I will look to develop further will be my knowledge of the agencies that are available to provide the aftercare for someone in Mark’s position, as well as information about what exactly they do to help.

Action Plan

  Going forward I will develop my knowledge on how to effectively deal with incidents involving vulnerable people and those suffering with mental health. I will do this by learning all the safeguarding measures we are required to put in place. I will also familiarise myself with the South Wales Police policy and procedure documents regarding vulnerable people/mental health. Furthermore, I will ask my colleagues to share their experiences with me; their range of approaches and perspectives will allow me to have an insight into different situations and outcomes, broadening my knowledge on policing incidents whilst also giving me a greater idea of how to adapt and respond effectively depending on the incident and person in question. 



Word count = 1625












Task 3 (Component 1)



Relevant areas of the National Policing Curriculum: 
Conducting investigations (Interviewing suspects), communication skills, decision making and discretion, 

You must choose a suspect interview that you have been involved and reflect on what happened. 

	
Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Outline your considerations when planning and preparing an interview (e.g. gathering evidence, suspect vulnerability and legislation). Explain and reflect on your responsibilities when conducting the interview in accordance with the PEACE interview process. Evaluate your performance in the interview and its effectiveness in the investigative process.

Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


  In this task I will reflect on a suspect interview that I led. I will outline the factors that I considered when planning and preparing for this said interview. Furthermore, I will explain the responsibilities I had whilst conducting the interview and will illustrate how policing values were engaged. I shall be using the Gibbs Reflective Model (Gibbs, 2020) to reflect on the incident in question.

 Upon starting my shift, I was immediately informed by my tutor that I will be conducting a suspect interview. I was told the suspect’s name was Kiera, and she had been arrested by another team earlier that day on suspicion of section 12 of the Theft Act 1968 – Taking a motor vehicle or other conveyance without authority (Theft Act 1968) and section 143 of the Road Traffic Act 1988 – Driving without insurance (The Road Traffic Act 1988). 

  Keira had been in custody for a period of 5 hours at this stage. Section 41 of the PACE Act 1984 states that a person can only remain in custody for 24 hours without being charged (PACE Act 1984). If this piece of legislation is not adhered to then it would directly breach the Human Rights Act 1998, Article 5 - Right to liberty and security (The Human Rights Act 1998).  With 19 hours left on the custody clock, it was imperative that I managed my time effectively and complete the necessary work sufficiently. With that in mind, I began to prepare for the suspect interview. I done this by utilising the PEACE model to structure my suspect interview from start to finish. The PEACE model (College of Policing, 2020) consist of five stages; first stage is “Planning and Preparation”. For this I read the arresting officer statement to get a greater understanding of what had happened. This stage also involved gathering evidence, which meant going to the victim’s house to take a statement from the owner of the car that had been taken. This victim statement would be key during the course of the interview, as the owner confirms that he did not give permission for his car to be taken within it. This will prove to be a vital piece of evidence if Kiera were to claim, during the suspect interview, that she did have permission to drive the vehicle. I then returned to the police station to prepare a series of questions that I wanted to ask Kiera during the interview itself. 

  As the suspect was a minor, I had to consider her age whilst planning and preparing for the interview. Kiera was 17 at the time of the incident therefore, I arranged for her mother to be present during the interview to act as an appropriate adult. When I spoke to Kiera’s mother before the interview, she notified me that her daughter had some learning difficulties which meant she could often misinterpret questions; I had to be mindful of this whilst forming my questions and whilst delivering the questions during the interview. 

  Kiera also had solicitor, which is her legal right when undergoing a suspect interview, as stated in PACE 1984 CODE C – Code for Practice for the detention, treatment and questioning of a person by a Police Officer (PACE Act 1984).  Therefore, I arranged a disclosure meeting with the solicitor prior to the interview. In this meeting, I explained the details of the arrest, and confirmed no exhibits would be presented to Kiera during the interview process. I highlighted I will make a concerted effort to speak clearly and at a slower pace, whilst using language Kiera would comprehend, due to what Kiera’s mother had mentioned to me prior. 

  In preparation for the interview, I set up the audio and visual recording; it is my responsibility to ensure that the recording equipment complies with everything that is stated in PACE 1984 CODE F – Code of Practice on visual recording with sound of interviews with suspects (PACE Act 1984).

  At this stage I took into consideration the second part of the PEACE model -“Engage and explain”. Once we all sat down to start the interview process I could see Kiera was feeling overwhelmed, therefore I made a conscious effort to reassure her by explaining that police officers are impartial and that the interview was an opportunity for her to have her say and give her account of what happened; she immediately felt comfortable to continue. Impartiality is fundamental during the interview process as it is at the core of policing values. As stated by the College of Policing “We consider different sides of a situation and ensure that each side is given equal consideration. We do not favour one person or group over another” (College of Policing, 2021).

  I commenced the interview by reading out the memo card to Kiera, a mandatory procedure which includes reading out the caution.  As mentioned by Matt Elkins “The police caution, is the formulation of words that the police use when someone is suspected of a crime. The police must state the caution before any questions about an offence can be asked” (Elkins, 2019). It is my responsibility, as the interviewer, to ensure that Kiera has a comprehensive understanding of the caution, therefore I also asked scripted questions to confirm this.  

  For the third part of the PEACE model – “Account, clarification, challenge”. I asked Kiera one of my prepared questions, to which the solicitor informed me that Kiera would exercise her right to remain silent and would not answer any of my questions. This is commonly known as a silent interview. However, as a matter of process, I continued to ask my prepared questions even though she continued to remain silent. After my final question, I could then proceed to fourth part of the PEACE model – “Closure”. I formally brought the interview to an end by reading the closing section of the memo card and stopping the audio and visual recorder. 

The fifth and final stage of the PEACE model is “Evaluation”. Based on the interview and evidence, it was decided that the matter would go to the Magistrates Court.

Feelings

I initially felt really nervous knowing I was going to be taking my first suspect interview. As there was a lot of preparation needed to be done, it left little time for me to ask questions to my tutor to refresh my memory on interviewing techniques that we had learnt during our initial training.

Once I started the interview my confidence grew however, as I was coming to the end of my questioning, I realised I did not prepare enough questions which caused me to feel a bit alarmed; I believe if she had responded, it would have prompted me to question her further; I will learn from this experience. Thankfully, my tutor then stepped in and asked a few more questions before I drew the interview to a close.

After the interview was over I felt very happy that I gained the experience of conducting my first interview. Furthermore, I managed to do it with a solicitor and appropriate adult present. 


Evaluation 


I felt on the whole I prepared well for the interview, especially given it was my first time. I read in detail the arresting officer’s statements, along with everything that had been put on the police computer systems regarding this occurrence. From this, I established a broad understanding about what had happened. I then took the victim statement, which allowed me to understand their perspective. This helped me when it came to forming questions that I was going to put forward to the suspect.

 An area that did not go so well was the amount of questions that I had prepared before the interview. I expected Kiera was going to answer my questions, and therefore I would have been able to probe Kiera’s responses and formulate more questions. I had naively only prepared five question. As Kiera remained silent throughout the interview, I quickly found myself in a position where I had asked all of my questions, therefore feeling that I did not cover all the areas that I needed to.



Analysis

  I believe my ability to build rapport with Kiera’s mother who was acting as an appropriate adult was fundamental to the interview running smoothly. 
Kiera’s mother was very emotional when she first arrived at the police station, it was clear that she was not thinking rationally. I was emotionally aware of why Kiera’s mother was behaving in this manner; being emotionally aware is a part of the policing competency’s and values. 

We are culturally sensitive and seek to understand different perspectives, acting with sensitivity, compassion and warmth. We always try to understand the thoughts, feelings and concerns of those we meet (College of Policing, 2021).

 Demonstrating this policing value at a sensitive time like this was important to getting Kiera’s mother to work with us to archive a successful interview. 

An area that did not go as well was the questions I prepared before the interview. I believe this was largely down to a lack of experience on my part. I had spent too much time taking the victim statement, which did not allow me to have much time to prepare questions for the interview and have my tutor look over them.


Conclusion

From this experience I have learnt the importance of preparing my interview questions to a higher standard. If I had prepared more questions I could have covered all the areas of the alleged crime that needed to be questioned. However, as I did not, it resulted in my tutor having to step in, and ask questions that I had missed. I will look to develop in this area and fully learn from this experience.

 Action plan

If I had my time again, I would seek guidance and advice from my tutor or colleagues when preparing a set of questions for the suspect interview. Going forward I will look to develop how I formulate my questioning by shadowing more colleagues and asking detailed questions regarding how they go about deciding what they choose to ask a suspect during an interview.

  In this task I have reflected on a suspect interview that I was involved with. I have outlined my considerations when I was planning and preparing the interview. In addition, I have explained my responsibilities when conducting the interview and have illustrated how policing values were engaged.

 Word count = 1,628
Task 4 (Component 2)

Relevant areas of the National Policing Curriculum: 
Problem solving, evidence-based policing, understanding the police constable role, policing communities and decision making and discretion.

You must choose an incident that you been involved in with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how the anti-social behaviour impacted the local community and what constitutes effective and appropriate police action. 

Outline your responsibilities when responding to anti-social behaviour (including enforcement, prevention activity and partnership activity). 

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.

Considering your experience to date, reflect on any aspect of problem solving, evidence based policing, decision making and discretion which may impact upon wider police community relations.

For example:

How has your experience of policing the night time economy influenced your    perception of the wider community?

Other examples relating to your experiences would be equally valid.



2400 words (+/- 10%: include your actual word count at the end of each section)

	



ANSWER:


In this task I will reflect on an incident that involved anti-social behaviour; I will outline my responsibilities when responding to the anti-social behaviour in question and how it impacted the community. Furthermore, I will illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision model. I shall be using the Gibbs Reflective Model (Gibbs, 2020) to reflect on the incident in question. 


 We had a report that three youths had been intimidating people coming and going from a local supermarket and were refusing the leave the area. It was important we respond and address this problem instantly as the South Wales Police & Crime Plan 2019-23 states  “Priority 1 - We will reduce and prevent crime and anti-social behaviour to keep people safe and confident in their homes and communities” (South Wales Police, 2021). Upon arrival, I could see three youths who fitted the description from the initial report we received; they were huddled together in front of the shop, laughing loudly over what appeared to be a phone, essentially disturbing the peace. Unaware of our arrival, we managed to detain all three boys before they had the opportunity to run. My colleague remained with the three youths, while I went to speak to the reporting person, who was the supermarket manager, named James. 

  James informed me that the three boys, that were with my colleague, had been hanging around the shop door entrance, causing problems for staff and for customers entering and leaving the shop; the three boys had been demanding customers buy them alcohol. Moreover, they had hit one of the bins over, emptying its content, and proceeded to kick the rubbish around on the floor. James told to me that he had asked them to leave nicely on several occasions however, they refused, ignoring James’ request leading him to feel quite uncomfortable and helpless. 

  It was clear from what James was telling me that the actions of the three boys were consistent with anti-social behaviour.

  Anti-social behaviour is defined as “conduct that has caused, or is likely to cause, harassment, alarm or distress to any person (The Anti-social, Crime and Policing Act 2004) Anti-Social behaviour (ASB) can generally be classed in one of three categories. These are:

· Personal antisocial behaviour is when a person targets a specific individual or group.
· Nuisance antisocial behaviour is when a person causes trouble, annoyance or suffering to a community.
· Environmental antisocial behaviour is when a person’s actions affect the wider environment, such as public spaces or buildings. (Metropolitan Police, 2021)


  In this situation the type of anti-social behaviour that was occurring would be classed as environmental, as it was occurring between the entrance to the building and the front doors of the supermarket.

This type of anti-social behaviour could further be categorized as:

Rowdy or inconsiderate behaviour: This refers to general nuisance behaviour in a public place or a place to which the public have access, such as private clubs. It does not include domestic-related behaviour, harassment or public disorder which should be reported as crimes (Metropolitan Police, 2021).

  When dealing with an anti-social behaviour incident like this, I used the “GET OUT” tactic to ensure that I took a systematic approach which enables me to handle the situation correctly. “GET OUT” is a mnemonic that is utilised by South Wales Police for anti-social behaviour incidents, it stands for:

G – Go and speak to the victim/ caller
E – Examine the scene and gather evidence
T - Take details of all victims and witnesses
O – Offer advice on what to do if it happens again
U – Update the occurrence on what you have done
T – Take immediate action. (University of Wales Trinity St David, 2021)


  James informed me that customers have been complaining about youths’ intimidating behaviour, and has even witnessed customers turn around before attempting to enter the supermarket to avoid the awkward encounter completely. It was clear to me that this was having a direct impact on the business as well as the community.

  Anti-social behaviour can have a dramatic effect on people. It can affect people in many ways; for one, it can cause an individual to change their daily routine to avoid the anti-social behaviour. It could often make a person not to want to leave their home, or even cause someone to feel unsafe in their home. This can result in an individual isolating themselves from friends and family. This has a dramatic knock on effect on an individual’s mental health. For example, a person would likely feel severely anxious, depressed, and in extreme cases, suicidal. What might appear to be low level anti-social behaviour to police officers, could potentially appear high level from a victim’s perspective.  

I rejoined my colleague to speak to the three boys; I now wanted to get their account of the situation. They informed me that they were just bored and had nowhere go. I asked for their names and addresses, which they willingly gave. If they had refused, it would have led to arrest as they would have breached section 50 of the Police Reform Act 2002, which states:

If a constable in uniform has reason to believe that a person has been acting, or is acting, in an anti-social manner F1..., he may require that person to give his name and address to the constable (Police Reform Act 2002).

  I explained the severity of their behaviour by highlighting the negative effect it was having on the people in the community, and the impact littering had on the local area. “The Broken Window Effect” (Bond,2017) is a theory that suggest that visible signs of crime and disorder like intimidating members of the community and littering in this instance, will often lead to further crime if not addressed, which could potentially be more severe, thus causing that particular area to spiral into a crime ridden and deprived community. As a result, I was eager to address the issue correctly at the first instance, so that I could prevent the community from becoming a victim of the “Broken Glass Theory”.

  I continued to explain that, due to the current lockdown restriction, they were required to stay at home. The three boys were remorseful for their behaviour and were being cooperative. As a course of action we decided to take the boys home to prevent them from causing more disturbance and in order to explain the situation to their parent or guardian. At their home, I reinforced the importance of adhering to the lockdown rules for the benefit of the parent or guardian to ensure they were aware that their child’s actions were their responsibility also. 

  We concluded the incident by updating and reassuring James, the manager at the supermarket, of our next steps. I explained to James that we had taken the boys home and spoke to their parents regarding the issue who reassured us it would not be happening again. I told James I will be speaking to the local Police Community Support Officers (PCSO) to monitor this area and to see if we can minimise the chances of a similar incident from reoccurring. Furthermore, I stated that I would be notifying the Neighbourhood Policing Team (NPT) about what had happened and, if required, we would discuss how we can escalate our response in future. Subsequently, we would look into speaking with the council to discuss reopening the football cage for youths to have a safe place to congregate post lockdown, preventing future anti-social behaviour from occurring.  

Discretion 

  A police officer, in certain situations, we have the ability to exercise the use of discretion. Discretion is the ability to decide whether to enforce the law or not in that in given situation. By choosing to use discretions you have deemed that it is the most appropriate course of action for the individual and the wider public, which will ultimately provide the most positive outcome. Whenever discretion is used, that police officer must always be held accountable, and be able to justify why he has chosen that course of action.
  In this specific situation regarding the three boys, I could have given them a fine for littering however, I did not feel it was necessary as the boys were very sorry for their actions and cleaned up the mess they created upon my instruction. I believe the threat of a fine was enough to prevent them from littering in future. The boys appreciated the fact that I was well within my rights to issue a fine but opted not to; I believe that this decision altered their opinion regarding the police as we treated them fairly and they will be less inclined to behave anti-socially in future. Furthermore, as the public witnessed the boys clean up the mess they had created under the supervision of the police, I believe it reinforced the trust the community has for its police force to take positive action against anti-social behaviour.


The potential impact of bias on the decision-making process

  The Cambridge dictionary defines bias as:

The action of supporting or opposing a particular person or thing in an unfair way, because of allowing personal opinions to influence your judgment (Cambridge Dictionary, 2021).

  The College of Policing categorizes bias behavior into conscious (explicit) or unconscious (implicit).

Conscious bias is a prejudice of which the person who holds it is aware, eg, an officer who has a negative or positive view of a particular group. If the officer acts on that prejudice by treating that particular group differently to others, whether to the person’s advantage or disadvantage, the result is overt discrimination (College of Policing, 2016).

Unconscious bias and stereotyping are more difficult to identify and address because people are often unware of using mental shortcuts to make sense of people and situations that might be new, different or unfamiliar10. As these tacit processes are influenced by the person’s experiences and background, they will vary between people but may reflect the biases and stereotypes that exist in wider society (College of Policing, 2016).
  If police officers allow bias to affect their decision making in any fashion, it could have a devastating effect on the reputation of the police force as well as the individual that has been unfairly mistreated through no fault of their own, ultimately damaging the trusting relationship that the community have with the police force.
  
  I made sure that I did not allow myself to make a bias judgement and presume the three boys were being malicious, causing trouble on purpose without any validation, as this would have impacted my decision process. I made sure I had gathered all the relevant facts such as the boys’ account before making any judgement on the situation.
  Throughout this incident, I was aware that I needed to demonstrate the appropriate policing values like “Integrity”, “Impartiality” and “Transparency” to ensure that I did not act in a bias manner and was able to provide a fair and professional service. I achieved this by acting in line with the policing values and the Code of Ethics. I gave the three boys an equal opportunity to express their views. I also, I explained my reasons for the decisions I made to everyone who was involved and, throughout thw whole process, treated everyone with respect.

Problem solving
 Having spoken to the three boys, they explained to me that they were bored and frustrated with the current situation, therefore found themselves hanging at the supermarket because they had nowhere suitable to go. They informed me that their usual hangout, the local football cage, had been locked for the past three months due to needing repairs.

To address this issue I utilised the OSARA problem solving model.

[image: ]
Figure 1: OSARA model (University Trinity St David, 2021)

 The OSARA model is widely used with Neighbourhood Policing Team (NPT) to tackle anti-social behaviour; I knew that the “Objective” was to tackle the anti-social behaviour, whereas the “Scanning” element was identifying that the three boys were involved in anti-social behaviour at local supermarket. 

  For the “Analysis” part I used a further model called “The Problem-Analysis Triangle”. The model works on the basis that, if you remove one of the three elements, then the anti-social behaviour cannot take place. If I removed the offenders from the location, which was the supermarket in this instance, it would solve the issue of anti-social behaviour.  



                                              Figure 2: The Problem-Analysis Triangle   (College of Policing, 2021)

  The “Response” part would require me to ensure that this problem would not be repeated therefore, I needed to find a suitable location for the three boys to go instead. Having identified that they normally like to play down at their football cage, but was unable to due to the council closing it for repairs, I decided to make some calls. I spoke to the Neighbourhood Policing Team as they had close links with the local council; I knew they would be best placed to enquire about getting the football cage repaired and open so the three boys could spend their time there to socialise in a safe and harmless manner.

  The “Assessment” stage meant I would need to monitor the outcome of my initial decision and ultimately decide if the action I had taken had been effective and whether further action was required. In this case opening the local football cage for the boys and the community proved to be very successful in resolving this problem.

Feelings

  I felt a little uncertain about how the incident was going to pan out; I considered that the three boys might be uncooperative which would make dealing with this situation difficult. However, after speaking to the youths they were happy to cooperate and appeared to be remorseful. This alleviated any tensions I previously had which made me feel confident to deal with the situation in the manner I did. 
On reflection, I felt happy with my response and the way I conducted myself. I gained the respect of all those involved which made the process run smoothly. 

 E+WThis section has no associated Explanatory Notes

Evaluation



  One of our strengths was our ability to get the three boys to understand what they were doing was harmful to the community and became to realise their actions were considered anti-social; they were initially unaware of the knock on effect their behaviour was having on the community. Having understood the severity of the situation, they immediately felt remorseful. 

  Another aspect that went well was the facts that the youths were very respectful to myself and my colleague which made dealing with the incident relatively straight forward. Our presence at this incident has clearly acted as a deterrent as we have had no report of a similar incident happening as of yet.    

  Regardless of this, one weakness that we did encounter was one of the parent’s response to their child’s anti-social behaviour; they did not seem supportive or pleased about our decision to escort their son home. We understood their frustration giving the lockdown restrictions, however we reassured them that we would be speaking to the council to urge them to repair the football cage by the time restrictions are eased. 




Analysis 


  I believe the reason that the incident ran smoothly was largely because of the cohesion between myself and my colleague. Having worked closely over the past few months, we have a mutual understanding regarding our approach to incidents and dealing with members of the public; both my colleague and I treated the three boys respectfully and fairly. Being “Fair” and treating everyone we come into contact with “Respect” are at the heart of the Policing Principles (College of Policing, 2021). The three boys responded well to how we treated them which made resolving the situation a lot easier. 

  The three boys did not revert to causing any anti-social behaviour in that area, which I believe was largely down to educating them on the effects of their actions. I also believe it was down to having a strong working relationship with the local council, and asking them to get the necessary work completed as soon as possible so that the football cage can be reopened for the community to use. By having the football cage open, it prevents youths from wondering the streets aimlessly and decreases opportunities for them to conduct any type of anti-social behaviour.





Conclusion 

  This was the first anti-social behaviour incident I had responded to and I learnt a great deal. It showed me how to utilise the OSARA Model when looking at anti-social behaviour incidents, and how to effectively apply all aspects of the model. 

  I learnt about the role of the Neighbourhood Policing Team and the importance of their cooperation in dealing with anti-social behaviour. Having seen, first hand, the close working relationships that officers in the Neighbourhood Policing Team have with different partner agencies in the community such as the local council, I am aware that I need to develop this area further. Their understanding of how to utilise the different agencies to effectively combating anti-social behaviour is something that I can confidently say will come with experience, the more that I am exposed to anti-social behaviour. 

  With time, I will quickly have a greater understanding of the types of partner agencies available and their exact role which will better equip me as a police officer to know how to best tackle every form of anti-social behaviour I encounter. 

Action Plan

  I will develop my understanding of numerous partner agencies that police officers can work with; I will learn about their responsibilities by asking the Neighbourhood Policing Team detailed questions on specific situations. For example, who to contact regarding repairing and improving local facilities. Moreover, I will look to develop relationships with the key members of different agencies in the hope of building a strong rapport and thus, develop a strong working relationship. 
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