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Housekeeping Development Plan
INTRODUCTION:
Trinity City Hotel is a 262-room, 4-star hotel situated in the heart of Dublin City the capital of Ireland. It is a peaceful place of refuge for tourists and locals amidst the loud, busy, vibrant, and colorful capital city of Ireland. It provides comfort to its guests through elegant designs, stunning interiors, friendly services, and overall good hospitality for guests to feel at home. The hotel has a rich history as it has been there since the time of the Vikings, they have incorporated that history in their interior designs and can transport you back through the tales of times.
Located in the central heart of the city, and having a rich historical background, Hotel Trinity attracts a large number of tourists, particularly on weekends. These large groups of guests must be kept satisfied and their every need met, which is why Hotel Trinity has an internal housekeeping department. Housekeeping is an important sector in any lodging establishment because the majority of hotel profit comes from room sales, maintaining a good housekeeping service is critical for room sales and hence improving hotel performance and revenue. 
The housekeeping staff at Trinity hotel are not only expected to upkeep maintenance and operations but also assure sanitized environment along with delivering a memorable stay for guests through a friendly and comforting environment. The primary housekeeping chores include cleaning to uphold the hotel's standard of cleanliness and maintaining consistent supplies in guest rooms and other hotel areas. This indicates that the job of a hotel housekeeper is physically demanding and exhausting, bearing a set of specialized abilities and traits. To have the best housekeeping force, the company has to provide its staff with special training to enhance their skills and interpersonal traits. That is why companies prefer to hire experienced candidates as they already have the training to groom their skill sets and would get the job done more efficiently in less time.  
The effectiveness with which the housekeeping department operates depends on each employee's capacity to do their assigned duties. This capacity is partly determined by prior experiences, but more often than not, it can be attributed to the kind and caliber of instruction provided. Regardless of prior experience, all employees require training before beginning a new position. Most organizations need to recognize the need of training their new employees altered to the values of that particular organization as I believe training is the best method to share the company's standard procedures and policies. 
STANDARDS FOR THE HOUSEKEEPING DEPARTMENT:
Every lodging establishment has its own set of housekeeping requirements, and as a new hire, you should get used to them. These requirements are essential because they enable the business to create a secure working environment for its employees and provide appropriate procedures for handling any complaints or inconveniences. The details of every standard and skillset are given in the training program but generally, Trinity hotels follow standards for the listed things:
· Health and Safety
· Fire protocols
· Communication 
· Maintenance 
· Cleaning Chemical handling 
· Cleaning equipment 
· Uniforms 
HEALTH AND SAFETY:
Many aspects of a well-run workplace have legal requirements at the state and federal levels. Effective health and safety plans can reduce workplace injuries, which are a source of lost time and money. Moreover, workplace security can protect your business against theft, while also guarding the safety of your staff. Effective health and safety procedures are embedded in the cultural fabric of Trinity hotel and are an essential part of the working environment. There is a proper reporting system that registers all injuries, accidents, and illnesses acquired by workers and works on the potential hazards at work. Apart from that, there are regular improvements in health and safety policy based on staff inputs. There are also plans for any emergency such as fire, that are relayed in pieces of training and yearly drills.
Hotel Trinity is subject to COSHH legislation since housekeeping personnel comes into touch with cleaning chemicals. This legislation regulates the use of hazardous chemicals and establishes processes for taking controlled measures and monitoring crises.
TRAINING ACTIVITIES:
	Week
	Monday 
	Tuesday 
	Wednesday
	Thursday 
	Friday
	Saturday 
	Sunday

	1
	Employee policies and Personal Appearances
	Quality Guest service and housekeeping inventories
	Basics of Housekeeping
	Emergency situations and safe work habits session
	Recycling procedures and lost and found sessions
	Know your equipment
	Online quiz/ test for the week.

	2
	Chemical Handling procedure
	Proper reporting techniques 
	Fire extinguisher training
	How to use cleaning supplies correctly and safely
	How to clean shower cubical glass
	How to fold towels
	Online Soft skills development session

	3
	Importance of self-development and grooming
	Chemical specifications 
	Room cleaning procedure after a guest checks out
	First aid training
	Room inspection SOP’s after a guest checks out
	Quiz 
	How to check maintenance job order

	4
	Bathroom cleaning procedure
	Bed making procedure
	Occupied room cleaning procedure
	First aid training
	Correct towel folding procedure
	How to do carpet spotting
	Staff activity day

	5
	Working as a team session
	Housekeeping keys
	Special cleaning requirement 
	Proper procedure to report maintenance
	Telephone courtesy
	Health and safety session
	How to place an extra bed

	6
	How to align guest belongings
	How to prepare a room for a guest
	Performance standards
	Performance standards
	Unusual guest situations
	Preparing cleaning carts
	Quiz

	7
	Procedure to check and replenish amenities
	Room status codes session
	How to properly report lost and found
	Deep cleaning procedures and timeline
	Laundry procedures
	Quiz
	On hand practice

	8
	Changing beddings procedure
	Floor cleaning and maintenance procedures
	Pest control procedures
	Sanitizing and disinfecting procedures
	On hand practice
	On hand practice
	Final evaluation



BRANDING AND SLOGAN:
[image: Trinity Hotels Home Page - Trinity Hotels]A hotel has to leave a lasting impression on its guests that they not only give a good review but return back. This is done by providing excellent services along with different eye catching things like infrastructure art and stories behind the walls. Hotel trinity has a rich historical background hidden in its infrastructure, if they evolve it into stories and art it would attract more attention and bring more guests in their lobbies.Carefully selected art pieces displayed around a hotel provide more than simply an aesthetically pleasing environment: the choice of interior design and art successfully represent an organization's identity and serve as part of an overall branding story. Apart from that the management of trinity hotels should establish a reward systems for its regular customers to ensure their return and loyalty. 	A guests data should be secured and used on their return to ensure their preferences are respected and remembered. 
Slogan: Hotel trinity where you experience lavishness and luxury
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