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[bookmark: _Toc175132137]Introduction
Emergent leadership is characterized as a manner in which a single person assumes accountability and offers to complete the work(Nanjundeswaraswamyb et al., 2024). As a consequence, an emerging leader emerges via group engagement rather than being chosen or voted to a leadership position. From this point forward, many businesses are concentrating on the new leadership style to increase the company value.As a result, a leader can assume their duties by embracing the leadership direction as appropriate and desired. The report has explained about Ferrari's suitable leadership style to manage organizational activities for future success. In the report, it introduced about key theories, models, and styles of leadership. The report has critically evaluated the leadership theories and approaches to Ferrari to stay competitive in the marketplace. On the other hand, the report has explained the current leadership strategies of Ferrari to extract valuable data for the right action. It has discussed theories and models of leadership in organizational context effectively. Thus, because emerging leadership has so many advantages, a company must foster and support it in the workplace. This report's primary objectives are to examine the value of emerging leadership skills and assess an individual's capacity to assume leadership responsibilities in the workplace.
In the essay task, the report introduces that Ferrari mainly focuses on outlining the knowledge and acquiring ability with helpful examples. This essay also explained suitable leadership styles and approaches to fulfill organizational duties.Through reflective cycle, it may be said that emergent leadership happens when others regard a certain individual as the most powerful member of the group. The essay explained the Gibbs reflection model to share personal experience of leadership in Ferrari. 
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[bookmark: _Toc175132139]Company Background (Ferrari)
Ferrari is the power of lifelong passion and the beauty of limitless human achievement and creates icons for the changing world. In 1939, Ferrari was the world most luxurious and expensive exotic sports car in the world. Ferrari mainly focuses on Formula One Racing, exclusively, Italian design to fulfill the customer needs(Ferrari, 2024). Ferrari focuses on a captive finance organization that provides funding for dealers and clients to stay competitive in the marketplace(Schulte, 2024). The organization employs 5,204 people to manage organizational activities. The Company mainly focuses on hiring a qualified candidate to pursue extraordinary activities and working together as a team for organizational growth. 
[image: ]
Source: (Ferrari, 2024)
Ferrari focuses on designing and manufacturing sports cars to fulfill customer needs. Born of the spirit of racing, Ferrari focuses on the power of epitomizes and lifelong passion to deal with the changing environment(Dugan, 2024). The Company mainly focuses on offering new and used vehicles, warranty programs, and financial support to stay competitive in the marketplace. Ferrari markets its products or services across the world(Alsarrani et al., 2021). 
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The Key Leadership Theories/Model/Style
Positive staff morale is a major factor in increasing a company's efficiency, which can be enhanced by implementing efficient management strategies (Alkadash et al., 2023). These techniques help an organization deal with modifications without encountering resistance, which enables companies like Ferrari to successfully achieve their goals. Additionally, any organization can create an excellent culture at work by using effective leadership techniques, which will strengthen the bond between workers and their managers (Becker, 2024). The act of inspiring individuals or a group of individuals to pursue a specific course is known as leadership. Being a leader is not a straightforward skill to develop in someone (Dhamija et al., 2023). While some people are born with certain skills, others must acquire them on their own. This idea, leadership, is the subject of several theories. The following are these theories:
· Great Man Theory:According to this notion, a person with leadership capacity is born with certain traits(Dugan, 2024). According to the great man theory, managers are born, not made. Since these are innate abilities, there is no way to acquire them. This view holds that exceptional leaders are not created; they are born(Hesmert and Vogel, 2023).
· Trait Theory:This notion holds that a person's talents and attributes affect how much leadership they possess. A leader is compared or examined for these characteristics. Psychological features, such as physique, look, and so on, are utilized for assessing a leader's skills or attributes(Zen et al., 2023). Demographic characteristics allow for the analysis of a leader's attributes, such as level of education, gender, conduct, family history, and so forth. A person in leadership is evaluated and scrutinized through the analysis of these characteristics. According to this trait idea, a person's personal qualities are what make them a leader(Alsarrani et al., 2021). People do not view and accept somebody as a leader if they lack significant leadership qualities. In addition, people will be willing to view someone as a leader if they perceive all the qualities of leadership in him. The characteristics that define a leader include integrity, openness, diligence, reliability, sound judgment, oversight, and similar qualities(Piwowarand Iqbal, 2023). As a leader, these qualities are vital to cultivate because they aid in winning over the audience.
· Contingency Theory: This notion holds that no specific leadership style is appropriate or acceptable in every circumstance(Dhamija et al., 2023). The circumstances alter the leadership style. Different leadership philosophies are required in different situations. According to the contingency theory, there isn't a single kind of theory that is suitable for every circumstance. The kind of leadership style used in a certain circumstance or location entirely depends on the kind of circumstance that is functioning at that specific time(Dias et al., 2022). The bulk of modern leaders employ this kind of style of thought because it produces results that other theories about management neglect to produce. 
· Situational Theory:Under the situational hypothesis, a leader adapts his style of leading to the demands of the moment. He frequently switches up his leadership style and does not adhere too much to one single approach(Nanjundeswaraswamyb et al., 2024). He adapts his method of leadership to the demands of the moment. Here, stringent actions or repercussions are imposed by the manager if the staff member fails to meet expectations of performance, making the tactics used to motivate them extremely harsh(Pop et al., 2023). The situational hypothesis is widely used today and is embraced by most leaders who believe that as circumstances and times change, so too do leadership styles(Dunbar and Winston, 2024).
· Behavioral Theory:According to this view, a leader's particular behavior is more important than their abilities and attributes(Alkadash et al., 2023). In this case, a person's leadership is defined by the way they behave. An indicator of a leader's suitability to lead an organization and the team can be seen in the way he behaves under specific circumstances. This hypothesis states that having strong technical, interpersonal, and philosophical abilities is necessary for someone to be a successful leader(Piwowarand Iqbal, 2023).
[bookmark: _Toc175132141]Apply Leadership Theory/Style of Ferrari
The company, Ferrari is a leading automobile and automotive corporation. The following entity has a global presence and availability across the world (Ferrari, 2024). Thus, to preserve and maintain its substantial presence in the following sectors over the globe, the organization implements the contingency theory of leadership(Emerschitz and Größler, 2024). The reason behind this implementation is that it gives an eminent edge to the subsequent automotive corporation concerningsuccessfully adapting to dynamic business circumstances. In addition, this further facilitates the company to effectually comply with the dynamic business environment(Dugan, 2024). Consequently, this leads to the greatest and note-worthy growth and augmentation of Ferrari in both the local and international markets. Moreover, it also preserves the competitive brand image and accessibility of the respective automotive corporation. Withtheir team, the supervisor initiates a conversation regarding potential areas for improvement and strategies to implement these changes in their work environment(Alsarrani et al., 2021). They also talk about their mission, aims, and any issues or problems with their work. In this instance, the group functions as an entire entity, and choices are reached following a thorough debate on the subject.
[bookmark: _Toc175132142]The Concept of Different Approaches and Style Identify the Personal Ability of a Leader to Fulfill the Responsibility
It takes a leader with leadership and management qualities to have an impact on the employees who will carry out their work both now and in the decades to come. The primary focus of management-assigned skills is on two perceptions(Dhamija et al., 2023). A leader with outstanding character may infuse the workplace with principles and ideals. A leader needs to constantly have a vision and to deliver that vision to the team, communication with the staff is necessary. Additionally, a leader must be enthusiastic about the work they undertake to advance the organization. Additionally, it's well known that effective leadership is mostly dependent on information(Piwowarand Iqbal, 2023). Effective skills in communication are essential for a leader to have with their team members, as poor leadership cannot be remedied by poor communication. The main component of management involves coaching. Someone in management should provide all the tools and guidance necessary to support their staff. A manager must possess adaptability in all circumstances and tasks(Sabil et al., 2024). To improve the growth of trust, executives should expand their network. In the twenty-first century, a leader must also cultivate trust both with the internal and external constituents of the organization(Badura et al., 2022). Some of the essential skills and abilities of the competent leaders are discussed below:
· Technical Skills:A good technical understanding and expertise in a particular task are prerequisites for a leader. To produce the company's greatest product a necessity in the twenty-first century good technicality is always crucial(Dugan, 2024). When it comes to technical leadership or any other area where growth within the company is needed, the leader must have the appropriate training. 
· Human Skills:People skills, also known as human talents. "Ability across the supervisor's unit" and "Inter-group skill relationship" are the two categories into which human skills fall(Alsarrani et al., 2021). Human skills are always beneficial in building the relationships involving the company and its employees as well as in communicating with the company's external stakeholders.
· Conceptual Skills:An executive has to deal with notions and ideas frequently(Nanjundeswaraswamyb et al., 2024). In the twenty-first century, having strong conceptual abilities is crucial for management at the top of organizations and for long-term planning. 
· Time Management:Given the current situation, the leader should be able to oversee all tasks and complete them on schedule. Effective time management is a critical skill for team leaders to help their organization reach its objectives(Piwowarand Iqbal, 2023). Additionally, time administration offers a leader complete assurance over managing the ins and outs of the company. Successful time management abilities enable leader to break up their work into multiple tasks, which typically yield significant benefits for the organization(Dias et al., 2022).
· Decision-Making Skills:Within the organization, an effective leader must possess strong decision-making abilities, which can be divided into four categories: first, the ability to effectively convey ideas to subordinates so they may be properly directed in their work(Dunbar and Winston, 2024). Second, the leader must work in tandem with the staff for any individual's output to meet expectations. Third, the manager should be aware of the staff member's individual as well as work-related distractions. Based on the issue, the manager should provide appropriate guidance to the staff and ensure their comfort. Decisions can differ based on the circumstances and the issue at stake(Dhamija et al., 2023). However, it is frequently observed that making a snap decision can have negative effects on the individual, even though it may ultimately be beneficial for the company. 
[bookmark: _Toc175132143]Current Leadership Style and Skills of Ferrari
Enzo Ferrari mainly focuses on their leadership style to manage organizational activities effectively. The Company mainly focuses on leadership in the context of assessment, and success in distinct areas for organizational growth(Ferrari, 2024). Emergent leadership is crucial for every organization because it identifies the most powerful member of the group and helps them draw others in with their expertise and communication skills. In the automotive industry, Ferrari is the most expensive and luxurious brand worldwide(Sudha and Pradeep, 2024). On the other hand, the Leader of Ferrari mainly focuses on the imagination of the current and future generations to change the world(Nanjundeswaraswamyb et al., 2024). Ferrari shipped more than 10,000 cars in 2019, which is partly compared with automotive giants like Ford. With the help of leadership qualities, Enzo Ferrari mainly focuses on the Italian public and even worldwide audiences in the marketplace. The Company focuses on multiple motorsports disciplines in the context of clamoring to get their hand to deal with the changing environment(Dugan, 2024). In addition, Ferrari mainly focuses on attitude in the context of limitless the number of vehicles for continuous growth in the marketplace. 
[image: ]
Source: (Borde et al., 2024)
Enzo Ferrari is renowned for his authoritarian management style, which is defined as a total human beingmanaging more than all choices and negligiblecontribution from other group members(Dhamija et al., 2023). These autocratic leaders seldom ever solicit contributions from their subordinates; instead, they often make decisions solely on their views and appraisal. This kind of leadership entails total, autocratic control over the collective. In addition, Enzo Ferrari establishes connections with those closest to him and uses his magnetic personality to accomplish his objective of founding the racing team Scuderia Ferrari(Piwowarand Iqbal, 2023). He has so demonstrated his effectiveness in achieving his objectives with the help of his employees.Ferrari was able to instill the idea of collaboration across its company because its employees not only understand and agree with Enzo Ferrari's objectives; nevertheless they also have a common desire to be the best racing team and consistently win races(Alsarrani et al., 2021). This demonstrates how Enzo Ferrari was able to motivate his staff, establish goals, and inadvertently bring them collectively as a team to work collectively. This presents an issue for Lamborghini since, based on the fact that he is a young tractor mechanic and believes Lamborghini lacks general automotive knowledge; Ferrari will not listen to his criticism of the company's vehicles(Queiroz et al., 2024).How Enzo Ferrari led affected Lamborghini's perception of the issues he was having with his race vehicle. On the other hand, Enzo Ferrari mainly focuses on leadership tactics to fulfill the organizational needs as under:
· Enhancing Value: In the automotive industry, the Leader of Ferrari plans to launch a new vehicle with a strong mix of price contribution, and reaching a margin of 38/40% revenue(Dias et al., 2022). The Company mainly focuses on fuel product development and strong accumulated industrial free cash flow over the planned period. In the changing situation, Shareholder of Ferrari mainly focuses on dividend pay-out will increase and adjust net income and share repurchase for organizational development(Badura et al., 2022). 
· The Commitment toward Uniqueness and Enriching their Portfolio: Enzo Ferrari, CEO of Ferrari mainly focuses on manufacturing beautiful goods or services in his history. The Company focuses on the preparation and management of future growth plans with its positive commitment to sell one car less than the market demand in the current marketplace(Ferrari, 2024). Ferrari mainly focuses on preserving uniqueness and plans to announce new designs to target a strong client base in the current marketplace. Through specific assessment, Ferrari focuses on principles to make it different from existing ones in the marketplace(Dunbar and Winston, 2024). Enzo Ferrari mainly focuses on the launch of the Supercar and a special series of cars to target audiences. 

[bookmark: _Toc175132144]Recommendation for the Leader of Ferrari with the Plan for the Leadership of Change Emergent Leadership Skills
In the automotive industry, the Leader of Ferrari mainly focuses on suggestions in the context of emergent leaders to deal with the changing environment(Borde et al., 2024). A leader should focus on the fate of the organization with simple rituals and transformational leadership of an inspiring leader. Primarily, Enzo Ferrari's leader must engage with team members in the context of contribution toward organizational success(Boutayeb et al., 2024). The Company should focus on promise-keeping, listening, consistent management, and truth-telling to reach out desired outcome(Piwowarand Iqbal, 2023). The Ferrari leader distorted a great deal, and the education industry is not prepared to successfully provide this need. The organization seeks to increase organizational effectiveness by concentrating on up-skilled modern practices, Ferrari technology, and techniques. Adding to the above, Ferrari frequently concentrates on creating more automated goods and preventing the pandemic's effects by enforcing health regulations in its workplace to effectively handle this dangerous scenario(Alsarrani et al., 2021).In the corporate world, the Leader of Ferrari must respond to maintain close touch with a high level of precision and control to take the right action. Leader mainly focuses on being precise in their strategies and maintaining full control over team activities to take the right decision for organizational success in the marketplace. 
· Emotional Intelligence: The leader of Ferrari mainly focuses on the development of emotional intelligence to manage operational changes in the workplace(Ferrari, 2024). The Company focuses on understanding and managing emotion to develop connections with team members for the right action in the marketplace. Ferrari focuses on empathizing with the support of stakeholders in the competitive marketplace. 
· Innovation and Creativity: To deal with the changing environment, Ferrari mainly focuses on the promotion of organizational innovation and creativity to take the right action(Nanjundeswaraswamyb et al., 2024). To make its goods unique, Ferrari mainly focuses on the development of new technologies to improve organizational performance in the competitive marketplace. The organization mainly focuses on effective manufacturing procedures to improve customer experience with effective solutions in the automotive industry(Dias et al., 2022). 
· Risk Management: The leader of Ferrari mainly focuses on the management of risk assessment that involves calculated risk(Dhamija et al., 2023). The Company focuses on understanding car abilities, and skills of the driver for organizational growth. In the automotive industry, Ferrari focuses on huge investments in new technology in the context of risk. Through effective industry research, the organization mainly focuses on effective planning, and willingness to make the right decision for organizational success in the market(Zen et al., 2023). 
· Teamwork and Communication: With the help of effective activity, the Leader of Ferrari mainly focuses on the management of lots of activities(Dunbar and Winston, 2024). With effective communication,  Enzo Ferrari shares valuable information with team members to take the right decision in the competitive market. The leader of Ferrari focuses on open communication to delegate duties and tasks to acknowledge achievement. It does not only help to boost morale and continuous culture for organizational success in the marketplace(Hanna et al., 2021). 
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The goal of Ferrari's leadership is to inspire fellow teammates to collaborate to accomplish a common goal. This training has equipped me with valuable leadership abilities and knowledge of handling ambiguous circumstances(Aneeis et al., 2023). Learners have a greater impact on the organizations’ individuals, teams, and structures to increase the company's overall performance in the market. Throughout this evaluation, I will gain insight into how to manage exceptional circumstances, a vast amount of talent, and driven individuals for the advancement of an organization(Hashim et al., 2023). 
· Description: I gained expertise and knowledge about having a strong work atmosphere and strong leadership abilities to receive this assessment. I'll split up this subject matter among the group members to ensure that everyone finishes this module on time and without any problems(Nurlatifah et al., 2023). The Ferrari CEO is a powerful speaker when it comes to explaining the motivation and working methods of the advertising department. To satisfy the customer's needs, it also benefits all parties involved to recognize particular duties and obligations. To properly integrate organizational adjustments, the leader in this evaluation uses a transformational leadership style. I am aware that important executive choices can drastically alter any culture. However, a leader's primary responsibility is to inspire and guide their collaborators to influence others' behavior(Ezezika and Johnston, 2023). As an authority figure, I also fully comprehend the tenets and practices of leadership within a culture. 
· Feelings: I also have the chance to assume an authoritative position and influence other people's behavior positively to receive this assessment (Kropp, 2024). I was prepared to determine that the managerial approach was applied to motivate a different team member to take the appropriate action. My leadership approach has always given me confidence and motivated me to quickly reach my goals. Ferrari's executives are trained, grown, and inspired to work above organizational expansion to handle economic uncertainty(Xu et al., 2024). I selected this method of leadership because it allows leaders to adapt their approach to the specifics of the economy (Hashim et al., 2023). I ought to inspire team members to share their opinions and suggestions for the best course of action and organizational development to navigate a volatile climate. This approach also aids in guiding team members with a variety of abilities and backgrounds toward greater success in the cutthroat business. 
· Evaluation: I should inspire team members for organizational achievement at this point by utilizing cutting-edge leadership tactics and styles(Aneeis et al., 2023). To convey pertinent information and take the appropriate action, I believe that everyone speaks with the team. I shall be able to oversee and direct people as a successful leader by fostering trust and confidence among team members. Creating a welcoming workplace and learning to actively listen are two more topics covered by participants in this exam. Amid a pandemic, I will be able to effectively interact with my teammates to enhance organizational effectiveness. For an organization to succeed, it is also beneficial to review and steer operations in the appropriate direction(Nurlatifah et al., 2023). I'll be able to lead this assignment and impart knowledge to my teammates thanks to my extensive expertise. Through internal development, I think leaders may grow as professionals and manage others. As a competent team leader, I will assist colleagues in enhancing their abilities and expertise to ensure the prosperity of the company.
· Analysis: The Leader in this examination just hears the notion and concentrates on inspecting the surroundings (Hashim et al., 2023). When I'm proven wrong, I'll modify my conclusion to account for the unknown circumstances. With my assembly members, such an evaluation aids in the development of a relationship based on credibility when allocation occurs(Shah, 2024). I make it my mission to remove my teammates' uncomfortable working environments. As an executive, I believe I have always improved the client relationship by utilizing both extrinsic and internal incentive forces. I believe that team members' drive has a good effect on the effectiveness of the organization (Ezezika and Johnston, 2023). I ought to reveal my long-term internal source of inspiration to enhance results via adaptability and originality. Therefore, it must be analyzed to respond to changes in the business environment that arise out of the blue. 
· Conclusion: I will be able to handle pandemic and economic uncertainties by using a transformative leadership style, to sum up(Kropp, 2024). Within Ferrari, senior managers and superiors work on streamlining their manufacturing processes or adjusting their approach to better serve their customers. I am always the one who has to understand my duty. It is generally possible to conclude that Ferrari can successfully achieve its planned expansion in the market by regulating or coping with a dynamic business environment and being aware of the inside and outside environmental variables that are present in its commercial surroundings(Hashim et al., 2023). Furthermore, a car company's opportunity to outperform its competitors in terms of revenue and results is provided by environmental consciousness.
· Action Plan: To investigate company strategies in instances of competition, I shall devise methods(Aneeis et al., 2023). To successfully satisfy the shifting need, I thus always strive to update fresh goods or services. Ferrari, in my opinion, concentrates on creating novel strategies for corporate expansion in a cutthroat industry. Using this evaluation, I ought to motivate the establishment to gather data about market circumstances and team comprehension(Nurlatifah et al., 2023). As an executive, it is my responsibility to inspire my group to come up with the best course of action. Thus, this gives an edge to leaders and superiors to enhance their overall performance and competitiveness in the latent sector or industry.

















[bookmark: _Toc175132147]Conclusion
The following report concludes thata leader with outstanding character may infuse the workplace with principles and ideals. A leader needs to constantly have a vision and to deliver that vision to the team, communication with the staff is necessary. Additionally, a leader must be enthusiastic about the work they undertake to advance the organization. Additionally, it's well known that effective leadership is mostly dependent on information. Effective skills in communication are essential for a leader to have with their team members, as poor leadership cannot be remedied by poor communication.The main component of management involves coaching. Someone in management should provide all the tools and guidance necessary to support their staff. It additionally emphasized thatFerrari is a leading automobile and automotive corporation. The following entity has a global presence and availability across the world. Thus, to preserve and maintain its substantial presence in the following sectors over the globe, the organization implements the contingency theory of leadership.
In conclusion, the essay part has examined the reflective cycle to acquire valuable learning and experience for organizational growth. On the other hand, the essay evaluated the personal duties and responsibilities of leader to make right decision for Ferrari success in the marketplace. The essay has evaluated the established leadership style and approaches to identify strength and limitation for organizational growth. 
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