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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Since achieving Independent Patrol Status, and since the initial six months of my training for Police Constable, I have considered what I previously utilised to manage my wellbeing and build resilience and have found that as I have adapted in my role, I have also adapted these strategies to be more suitable for what I require now. When reflecting on my understanding of organisational culture within policing, from now being independent I have had further direct experience with the culture and the impact this can have on myself and others. This essay will explore the impact of organisational culture on wellbeing and resilience, and how it has caused me to reflect on my initial training period utilising Kolb’s Experiential Learning Cycle (Simply Psychology, 2025).
	I have identified that organisational culture is prominent in policing as it is supported with an internal hierarchy such as ranked member of leadership who all follow a specified chain of command, it also has its own embedded traditions such as its uniform and basic shared values such as the Code of Ethics (Gwent Police, 2025), which sets out the professional behavioural standards expected of all officers and staff. It also places a strong emphasis on teamwork and sense of a shared mission.  I have personally found this culture has had a positive impact on my wellbeing and resilience. For me, wellbeing refers to my mental health, emotional state and my physical health whereas resilience refers to my ability to bounce back from challenging situations such as difficult calls or the pressure of the role itself.
Although I understand there is a presence of negative culture within the police that can be seen, I have personally found my personal values are very much aligned with policing values and have been positively impacted by the organisational culture. Since achieving independent patrol status, I have felt supported and encouraged by my colleagues and managers in continuing to work through my learning journey. This supportive and positive culture has had a massively positive impact on my wellbeing and continues to do so throughout. I believe that one of the experiences that support the impact that this had had on me was from my initial tutorship, my tutor was not experienced in dealing with students and so struggled to adapt to my learning needs however they did not dismiss my needs and with the help of other members of my team I was supported and encouraged throughout the entirety of my initial learning period and continue to receive support from my colleagues when needed.
Organisational culture within policing is everchanging and adapting, however within recent years there have been significant and specific examples of the risks that come with conforming with certain cultures. Part of this conformity can lead to members of the workplace becoming overly complacent with policies and procedures that are provided and indicate a deficit in members holding up the policing values. However, it should also be noted that the impact of not conforming with such cultures can also have a negative impact as the person may feel alienated and disregarded for not sharing or directly challenging negative views. Similarly, feeling part of this community may feel more impactful to some, and this may lead to holding this sense of community over the implementation of policing values. A risk that also comes with conformity with workplace culture is that poor or negative behaviours may not be challenged, as it may feel that there will be negative connotations by reporting the behaviour, again leaving the person alienated from the sense of community that comes from within policing. I have seen this myself with my current role whereby a new member of the team did not complete certain actions after dealing with an incident as they did not typically complete them within their previous team which they later explained was due to no other team member completing the tasks because it was ‘pointless’. I challenged their decision to not complete the actions needed which altered the members perspective and brought them back in line with the forces policies surrounding mental health and referrals made by police such as Public Protection Notices (PPNs) which prompt appropriate support from other services that can better assist the person for whom the referral is made for.
	During my initial training, I implemented and trialled a few strategies such as utilising podcasts, the gym and journaling to attempt to support in my wellbeing and building resilience. Since this time, I have found that I have adapted as a person and as a Police Constable and this has led to me identifying through Kolb’s Cycle (Simply Psychology, 2025) and its four steps, the first of which is concrete experience, which I have had since starting training. Second is reflective observation, I have done this by watching and speaking with colleagues to learn how they build resilience and support wellbeing. Thirdly, abstract conceptualisation which focuses on analysing what you have leaned and thinking about it in a broader context and finally, active experimentation where I have used the previous steps to develop a plan to create a new approach, one of my main strategies is utilising  work support systems, such as colleagues, and ensuring that I build a strong and companiable rapport with them. This allows me to access support when needed but also provide the same to them. This feeds a positive sense of community, and workplace culture. This has helped my wellbeing as it has allowed me to feel wholly supported whilst I am still in the learning process but also allows for open discussion and learning within a team setting. This has supported in building resilience as I know where I can access this support and know that my team can feel they can rely on me when needed. I have found that a focus on work-life balance has been exceptionally important in maintaining my wellbeing and resilience. I ensure that I implement independent activities such as the gym to decompress from shift work and do something productive when I am able. This also allows me to feel healthier and more able to manage. Alternatively, I have found that strategies I previously implemented within the first six months of training are no longer viable and do not fit within the work schedule. I found trying to maintain these strategies as well caused a decline in my wellbeing, however identifying that I was not able to maintain this and examining the strategies I have in place I was able to readjust these and focus on the ones that were having the most positive impact on my wellbeing and resilience. For example, one of the strategies I used in my initial six months was to help manage stress was to journal however I started to find that I do not have enough time to truly reflect on the day and put those reflections into words, I believe this was due to fatigue but it made me irritable and so instead of attempting to force myself to continue this exercise I moved to reading books instead as this distracted me from a difficult day but meant that I did not need to think of words myself but read someone else’s creation.
	In conclusion, I understand the risks that come with conformity with organisational culture and understand the impact this could have on wellbeing and resilience. However, through my personal experience I have found the organisational culture to be supportive and has helped in maintaining my wellbeing and resilience whilst in the role of Police Constable. I understand the need to have other strategies in place to maintain my wellbeing, and to not only rely on workplace culture for support, but I am also consistently adapting and identifying new ways that best support me in the maintenance of my wellbeing and resilience. Moving forward, I plan to continue reevaluating my personal wellbeing and needs but also reflecting on my work to ensure that I do not begin to fall into complacency nor do I slip into an organisational culture that has a negative impact on myself or my colleague and leave me susceptible to misaligning with the organisations Code of Ethics and values and my own values. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

The following dives into my decision making surrounding a report of domestic abuse involving impacting factors such as mental illnesses and conflicting allegations from the involved parties. This incident was particularly difficult to navigate due to needing to ensure that I remain impartial while dealing with social issues such as stigma surrounding mental illnesses and associations around domestic violence and the requirement to balance the safeguarding issues presented, the legal powers available to me at the time and the overarching need to ethically police. Below I evaluate my decision-making process utilising the National Decision Model (NDM) (College of Policing, 2024) which provides a framework which encompasses stages focusing on laws, ethics and proportion to make policing decisions.
The NDM has five stages within its framework which has been developed by the College of Policing (2024) to assist police in making consistent and reasoned decisions. The framework helps to structure responses to incidents with five stages, gather information and intelligence, assess threat and risk and develop a working strategy, consider powers and policies, identify options and contingencies and finally, take action and review what happened. Throughout this incident I applied each of these stages to decide which balanced public safety, legal powers and the wellbeing of both parties.
I recently responded to an incident whereby a female reported domestic violence stating they had been assaulted by their partner who was still inside the home address. When I attended the initial call, the female that called was downstairs, and the male was upstairs. During initial conversation with the female, she has stated the male has pushed her down onto the settee but did not have any visible injuries, this offence would fall under common assault as defined by Section 39 of the Criminal Justice Act 1988 (Legislation, 2018) which covers assaults resulting in minor or no visible injuries.
 To identify a broader understanding of circumstances I have then gone upstairs to speak with the male to ascertain further information while a colleague has stayed with the female to continue to gather information from them. On initial assessment I could see the male’s top had clearly been torn and he had visible superficial injuries to their face and chest. The male has stated the female had a mental illness similar to dementia and had attacked him while he tried to stop her from consuming alcohol which they could not have whilst on strong medication. The male has tried to prevent this as it can have significant side effects for the female. The female had markers for significant mental illness and needed support daily for this. This disclosure by the male introduced a second assault with a second victim who had visible injuries which also constituted a Section 39 assault this now raised safeguarding concerns not just for the female as a possible victim of assault but also for the male too. Further consideration needs to be made regarding the female’s mental illness and their ability to take care of themselves if left alone.
	Continuing to utilise the National Decision Model, I determined that I needed to gather as much information and intelligence as possible, regarding the incident itself and the parties involved as this would allow me to best assess the threats and risks of the situation and determine a working strategy moving forward. To gather the information needed I again took initial statements from both the male and female to ascertain the full circumstances of the day to better understand the lead up to the incident and any background information that could be relevant. Both parties were kept separated, this decision was made in line with the College of Policing’s domestic abuse guidelines (College of Policing, 2024), this allows both accounts to be taken without being influenced by the other party being present.
In addition to this, I completed checks via Niche and PNC on both parties to gain a full overview of risks and vulnerabilities associated with both. These checks formed part of the intelligence and information gathering and allowed me to understand whether there had been any history of similar incidents, and outcomes of such incidents. On this occasion neither party had any previous history with police.
While continuing to utilise information as it is presented, I needed to start evaluating the threat and risk to both parties. The female was distressed and potentially unable to take care of themselves due to their mental illness however they were also now considered to be a potential suspect to an assault which resulted in further risks if they were to be arrested and placed into police custody as although support would be offered it could have a negative impact on their mental health. The male who was initially considered the suspect was now also considered to be a victim meaning that if no action is taken it could pose a risk to the male to leave them with the offender who may go on to cause further injury.
Whilst completing statements with both parties, the male has provided further evidence that indicated that the female’s behaviour was aggressive, and her mental health had begun to decline to the point of her not being able to safeguard herself. The male had also provided videos of the incident that indicate this behaviour. Due to this new evidence, this allowed me to seriously consider other perspectives of the incident, beyond domestic violence, but also the mental illness aspect. This allowed further information to be gathered, and informed decision making regarding how best to safeguard both parties. 
	It was at this point that I needed to consider what powers and legislations were available to me and if there were any national guidelines that would be applicable to assist on the development of my working strategy and my final decision. I determined that not only did I need to consider the Police and Criminal Evidence Act 1984 (PACE) (Legislation, 2018) but also the Care Act 2014 (Legislation, 2014), the Mental Health Act 1983 (Legislation, 2024) and the Domestic Abuse Act 2021 (Legislation, 2021) all of these needed to be considered when dealing with the current situation. The Mental Health Act 1983, specifically Section 136 allow police the powers to remove a person to a place of safety if it appears they lack the capacity to safeguard themselves, this power is not applicable to this situation due to the female being in a private dwelling however such powers should always be considered when dealing with mental health.
PACE gave me the ability to arrest the male for Common Assault however I had to balance this with the Care Act which outlined my responsibilities towards the female, If I arrested the male, the female would be left alone and vulnerable.
I initially made the decision that the male was to be arrested, the primary suspect, as this would still allow me to safeguard both parties but leave the female suffering with their mental illness in a place of safety and familiarity and out of a police setting that may have caused their wellbeing to decline. This also aligned with the Domestic Abuse Act which promotes arrest as a safeguarding strategy when necessary. This decision was also based on my own assumption that due to the female’s health there would be other services to support the female while alone or there would be other family members that would be able to care for them while the male was away from home. This was not a known fact at this time and so I needed to determine what I would do if there was no one to care for the female. The contingency that I considered due to limited options was to arrest the female instead of the male as although police custody may not be the best environment for them, it still meant that I could safeguard both the male and female, and the female would have 24/7 support including a nurse while with police.
As the situation progressed it became clear that the male was the sole care giver to the female, and therefore if the male was arrested then this would leave the female alone and there were no other next of kin or support available for them while at home. Due to this, it was identified that the male needed to be safeguarded, as did the female, and they could not be left together, however the female had no other possible opportunities to be safeguarded with another person. Due to this information, this meant I now needed to utilise my contingency options considered earlier.
	 Due to the specific vulnerabilities of the female, I decided that both my Sergeant needed to be aware of my decision and so did the custody sergeant who would have the female in their care while they were detained. Having effective communication with these people not alone kept the relevant parties informed but allowed them to utilise the National Decision Model themselves so that they could make the best decisions moving forward in the process.
As a result of my decision to arrest the female both parties were appropriately safeguarded and both were referred to other service providers including mental health and domestic abuse services who provided ongoing support for the male and female which helped them to manage the ongoing health issues and the impact they had on their relationship. Social services were also made aware via a Public Protection Notice as that they could assess the couples long term support needs in conjunction with other partner agencies.
I feel that this incident was difficult to manage due to the complexities involved and because of these complexities the incident did not go as I expected when first being presented with the initial incident however I believe that with utilising the information that I had available at the time and using it within the National Decision Model I made the most ethical decision that I could have at the time.
	Upon reflection of this incident and its complexity I have leaned that to make ethical decisions constant reflection is needed in order to balance both legal and ethical responsibility. I have also learned that assumptions need to be checked before using those assumptions to affect a decision, If I had made efforts to confirm whether there were other support systems in place for the female earlier, I may have been able to take appropriate action sooner. Finally, I feel that I could have done more to utilise partner agencies at the beginning as they may have had valuable information that could have assisted in decision making and ultimately assisted in providing early safeguarding for the female negating the need to arrest. In the future I will ensure that my own assumptions are clarified early and utilise multi-agency working in an incident as part of my information and intelligence stage to prompt more efficient use of the following stages of the NDM.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Being able to work effectively as a team and develop as a group can provide hugely impactful benefits to policing and impact how quickly decisions are made while continuing to be ethical and within the public interest, it can also contribute to changes to policies and procedures and have a positive impact on how those changes are implemented successfully without impeding the performance while the implementations are put into place. In such a high-pressure environment ensuring team cohesion is built and maintained is required to prevent interpersonal conflict.
Numerous models and strategies have been created which attempt to identify what impacts a team’s ability to work together and what steps are required to prevent and improve the conditions surrounding these impacting factors. One such model is Belbin’s team role theory (Belbin, 2025); the model identifies nine roles that are required for the team to succeed. The roles consist of a ‘shaper’ who pushes the team to complete tasks, an ‘implementer’ who turns ideas into actions, a ‘completer finisher’ is someone who checks the quality of the work, a ‘coordinator’ which leads the team, a ‘team worker’ who is a mediator keeping the peace, a ‘resource investigator’ which brings new ideas and contacts, a ‘plant’ who is essentially a problem solver, a ‘monitor evaluator’ who carefully makes decisions and finally a ‘specialist’ who is an expert in a specified field. Each member brings something to the team, and each are aware of their specific role and the part they play for the team. Belin’s believes that a person’s role should be focused on their natural strengths to prove success rate and avoid problems.
	Another is Social Identity theory, research by Tajfel and Turner (1979, quoted in Simply Psychology, 2023). This theory believes that people get their identity from the groups that they belong to, and these groups effects the person behaviour and attitude. Within policing this can refer to how an officer may align themselves with a team or department, this may foster solidarity but can also lead to interpersonal conflict or issues with change.
	Other models like Wheelan’s Integrated Model of Group Development (Stakeholdermap, 2024), focuses on the earlier stages of team development and inclusion, mainly focusing on four main stages, the first stage is ‘dependency and inclusion’ where a new team is focused on where their place is within the group and typically avoiding conflict. The second stage is ‘counter-dependency and fight’, members start to express themselves more and are more willing to voice opinions and challenge ideas, this is typically when power struggles occur. The third stage is called ‘trust and structure’, this is where the team begins to build trust and become more collaborative working towards goals. The fourth stage is ‘work and productivity’ when the team is at its peak and is high functioning and requires less supervision. The model contains a fifth stage which occurred when the team completes its tasks and separate after celebration and reflection.
	One framework that is widely regarded is Tuckman’s stages of team development (Bite Size Learning, 2025) which states that there are five key stages in fostering team cohesion. The five stages are forming, storming, norming, performing and adjourning. These stages accept that a dip in productivity and standards along with disagreements between teams and team members will arise, this is typically due to departments feeling that they have priority of meeting their own deadlines and therefore place extra pressure on other teams to complete tasks that are required to serve their own needs and interests. Dips in performance also arise due to internal conflicts and disagreement between members of the same team due to there not being a clear outline of each person’s responsibility and/or overlapping priorities so members neglect to complete tasks that they feel was not theirs to complete or expected other members of the team to do instead resulting in the task not being done at all or left until last minute where then standards slip.
	In terms of a policing environment this could be between two officers who have dealt with the same incident and both officers assuming that it is the other officers responsibility to submit the report, this may mean that the report is not submitted at all, this could mean that one or both officers later see disciplinary actions placing a negative impact on their partnership.
	Because of this natural human behaviour, it is suggested that the third stage, norming, brings these issues back to order by having direct but professional and informative discussions that clarifies what each department and their team members roles and responsibilities are and introduces the utilisation of weekly check-ins ensures accountability is maintained and reinforces team cohesion.
	The final two stages performing and adjourning highlights that once challenges and conflicts are resolved, and roles are clarified, teams operate more efficiently and produce higher quality outcomes as they have clear and aligned goals that they are all aware of and working to achieve together. The adjourning stage emphasises celebration, reflection and learning. Teams should be allowed and encouraged to celebrate successes and milestones together further building team cohesion. The teams should also ensure that they take time to reflect on what they have done with the mindset of improving and building strategies to enhance team cohesion.
According to Tuckman’s stages of team development discusses, one of the key causes for the breakdown in set productivity is interpersonal conflict. Conflict between just two members of a team can damage the cohesion of the whole team and impact its performance.
There are multiple factors that can cause interpersonal conflict between two of more people, these can include communication breakdowns, personality clashes, role ambiguity and overlap, stress and competing priorities these can all play a factor in these issues arising. Where there are breakdowns in communication such as not providing correct or up to date information to colleagues can lead to the wrong decisions being made by other team members leading to frustration between colleagues. Stress alone can also have a large impact on a team’s cohesion, if team members are stressed due to high workloads for example, it can make team members significantly more likely to become emotionally reactive, impatient and short-tempered.
	Addressing these issues promptly by the person who is affected by the issues or by senior management can greatly decrease the impact conflicts have on the team as a whole. The sooner that conflict is addressed the less time it has to fester and aggregate, stopping the spread of the conflict before it is able to spread allows for easier management of the issues as it means that mediation only needs to be completed between two parties allowing for a more personal and intimate discussion which leads to more effective communication and a more personalised strategy to resolve the conflict.
	 Another key strategy that can assist in dealing with conflict is utilising active listening skills, research conducted by Rogers and Farson (1957, quoted in Simply Psychology, 2023) which involves reflecting on what the other person has said, asking open-ended questions and avoiding interruptions when the person is talking. This helps in ensuring that the other party feels listened to and that their feelings are taken into consideration. People who feel listened to are more receptive to other people opinions and views on the topic of issue. When people are more open to other people’s opinions it opened the door for discussions to get to the route of the issues leading to better problem solving. Active listening means to reflect on what the person is saying and following up with open ended questions while making sure to not interrupt the speaker as this may stop their train of thought and then failing to mention important information.
	In my personal experience in dealing with conflict within a work environment I have found above mentioned strategies to be the most effective solution in dealing with it. While in a previous role still within a policing environment I noted that a conflict was building between myself and another colleague due to overlapping responsibilities. On this occasion I have gone directly at the issue asking to speak privately with the other party and voicing my concerns and feelings in a non-confrontational manner. Having the courage to do this allowed both parties to discuss the issue early on before the conflict got to a point where neither of us would be willing to communicate before personal feelings become a barrier to a resolution.
	 By voicing my main concern in a short and concise manner and then making sure I showed that I am actively listening to the other parties’ options and concerns that they raise allowed us to both feel comfortable in engaging with each other to come to a resolution that we felt aligned with our values and the overlapping responsibilities. By achieving a positive outcome with each other meant that we did not need to introduce a third party who may have aggravated the situation, it also meant that the rest of the team was not impacted by the issues and so the team’s cohesion was maintained.
Teamwork within the police is essential in providing a service to its local communities, however the dynamics at play within the teams serving the communities can an enormous impact on the service they receive. Failings in the services provided by officers can be impacted by officers feeling the need to fit into a new team and adapting their methods of working in order to do so. This can be by not completing certain tasks because they are not typically done by other members of the team as it saves time or makes the workload easier to handle. The officer may do this as they feel it will help them ‘fit in’ however it has a massive impact on the quality of work and the standards that are expected from officers are ignored. It can also have an impact on the officer themselves due to not following proper procedures making the officer liable to scrutiny and disciplinary proceedings. One of the biggest elements being ignored by the officers would be the Code of Ethics such as accountability, honesty, and integrity.
	 For example, when an officer declines to complete paperwork because it is something that the team typically does not do it undermines the ethical principles within the Code of Ethics which not only impacts investigations but also the public’s trust in the services.
	 When proper procedures are not being followed, it can lead to issues such as evidence being lost, victims not getting the right care and support and unnecessary delays in investigations. In order to prevent issues like these arising in the first instance it is essential for supervisors to foster a culture where abiding by the standards set by the organisation is followed without question by reinforcing policies and procedures and ensuring team members do not feel the need to compromise their professional standards.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)






ANSWER:

The road network within the United Kingdom plays a vital role in the movement of people and goods and a fundamental component in people’s daily lives. However, it is also exploited by criminals to facilitate serious and organised crime. Activities such as drug smuggling, human trafficking, child sexual exploitation, transport of counterfeit goods and county lines drug operations all rely on vehicles and the roads to conduct and run their operations under the radar. Intelligence lead policing and effective use of technology such as automatic number plate recognition (ANPR) allows police to detect and disrupt these activities. It also allows consistent information and intelligence gathering in respect of suspect vehicles that have been identified. This essay explores how information and intelligence guides the disruption of criminal activity through roads policing with emphasis on how ANPR technologies act as a powerful investigative resource. It will also address the ethical use of ANPR, multi-agency working and the evaluation of intelligence through the National Intelligence Model.
Information refers to raw data collected from various sources, including the public surveillance systems, partner agencies and direct police observations. Intelligence is the product of the information being analysed, assessing its reliability and relevance, and drawing actionable conclusions which are then used to guide operational decision making. Intelligence-led policing allows officers to make informed decisions and utilise resources allowing them to effectively target high-risk vehicles and suspects likely to be involved in criminal activity, individuals who are wanted in relation to offences or who are in the act of committing offence and locations that are identified to be used by a suspect and/or offender.
Information and intelligence form the key component in the National Intelligence model (College of Policing, 2013). Which structures how intelligence is gathered, processed and applied across UK policing. The National Intelligence Model was developed by the National Criminal Intelligence Service (NCIS) to improve decision making and resource allocation across all levels of policing. The model places intelligence into three levels, level one consists of intelligence at a localised level which is typically dealt with by local police, level two is for intelligence that may impact larger areas by crossing force area or regional boarders and finally level three is for serious and organised crime which may spread across national and international borders. The aim of the National Intelligence Model is to improve public safety by disrupting criminal networks and reducing crime by ensuring that the police are intelligence-led and not just reacting to crime as it occurs, it makes intelligence a key tool for all policing however is particularly effective and useful in roads policing.
Organised crime groups are highly structured networks involved in sustained criminal activity, roads are integral to their operations as they use them to transport drugs, firearms, stolen goods and trafficking individuals.
 By gathering intelligence on vehicle registrations, associates, travel patterns, and surveillance data, roads policing units can intervene proactively. For example, an organised crime groups identified via covert surveillance may be linked to specific vehicles. ANPR data and officers’ sightings can then be used to track these vehicles, monitor routes and identify potential areas of interest. A strategic vehicle stop based on robust intelligence could result in seizure of illegal goods and arrests could dismantle parts of the criminal organisation. 
County lines is a term used to describe the trafficking of drugs into other counties in the UK however this does not mean that it only transports across small distances, organised crime groups involved in county lines operations may travel through multiple different counties to deliver drugs to distribution sites. County lines operations involve the movement of drugs and exploitation of vulnerable individuals, often specifically target minors to do so. The term “County Lines” comes from the dedicated phone lines used by organised crime groups to take orders from consumers. (National Crime Agency, 2022)
These networks rely on the road network to transport people and drugs discreetly. Intelligence gathering is essential in identifying county lines activity indicators, including frequent travel, use of hire cars or taxis and suspicious behaviour. Police may use community intelligence reports from schools or social workers and partner agency referrals to piece together the picture. ANPR and mobile phone data can reinforce the intelligence allowing police to intercept vehicles and safeguard those being exploited. 
Similarly, in child sexual exploitation cases, traffickers may use roads to move victims between addresses and towns to assist them in avoiding detection. Intelligence from support services, schools, online monitoring and local police can help to identify possible victims and vehicles involved in these movements. In cases of human trafficking offenders attempt to use seemingly legitimate modes of transport such as taxis and commercial vehicles to transport however with use of ANPR roads policing can then be used to disrupt this movement and assist in victim recovery.
Multi-agency collaboration enhances the effectiveness of intelligence-led policing. Agencies such as National Crime Agency (NCA), Border Force, HM Revenue and Customs (HMRC) and social services and other local authorities can often hold key pieces of intelligence. Through information sharing agreements, police forces can access a broader spectrum of intelligence, for example, if a border force reports a suspicious importation linked to a logistics company roads policing can monitor its vehicles. HMRC intelligence about fraudulent businesses may lead to the interception of vans carrying counterfeit goods. This joined up approach ensures that intelligence is not held by one service and that roads policing acts as part of a wider coordinated effort to target organised crime. automated number plate recognition (ANPR) is a technological system that reads vehicle number plates using cameras positioned along main routes and in mobile units, that data is cross referenced with the Police National Computer (PNC) and local intelligence systems.
ANPR can flag vehicles of interest in real time or provide retrospective tracking for investigative purposes. When linked with live intelligence, ANPR can prevent crimes from occurring, for instance, if intelligence suggests that a vehicle is in route to a drop off location, officers can be alerted as soon as that vehicle is picked up on ANPR, a stop can then be lawfully executed under relevant legislation to search the vehicle and potentially seize illegal items. Such interventions have led to the prevention of large drug deals, human trafficking incidences, and firearms transactions. ANPR can also enhance officer safety by warning them of potentially dangerous occupants before they conduct a stop. 
Beyond prevention, ANPR plays a crucial role in investigating past criminal activity. Historical ANPR data could show vehicle movements over time, helping to establish timelines, identify co-conspirators and corroborate witness’s statements. For example, following a robbery, ANPR can help confirm a suspect’s journey from their home to the scene and then an associated address. This builds a stronger prosecution case, particularly when linked to a mobile phone data or CCTV footage. In child sexual exploitation cases, vehicles used to transport victims can be tracked to identify other locations or individuals involved. This retrospective analysis often forms part of a wider safeguarding investigation. Human traffickers use legitimate looking transport methods to avoid detection, but ANPR can reveal patterns such as regular travel at odd hours, travelled to and from known trafficking hotspots and conveying movements with multiple vehicles. 
By analysing the ANPR hits over a specified period of time, investigators can link vehicles to broader trafficking networks, where used alongside immigration intelligence or victim disclosures. ANPR can map routes and identify meeting points that could be of interest for a policing purpose. This enables proactive stops and even coordinated raids at relevant addresses. County line operations are heavily vehicle dependent, ANPR helps identify when young people or low-level dealers are transporting drugs by looking at patterns of travel such as repeated short trips in localised areas which can indicate a line of operation. In many cases, vehicles used are hire cars or those not registered to the individual driving them such as stolen vehicles. ANPR alerts allow roads policing to intercept these vehicles, leading to these operations often discovering drugs or cash and being able to safeguard vulnerable individuals being coerced into criminal activity. This disruption not only interrupts the drug supply chain but also provides intelligence that could provide links back to the controlling figures at the top of the county lines hierarchy. 
While ANPR is effective, it raises ethical and legal concerns, the Surveillance Camera Code of Practice stated that ANPR data can only be stored for a maximum of twelve months unless it is being utilised and retained as evidence as part of an ongoing investigation (Information Commissioner’s Office, 2020). If the data is retained for longer then it must be justified and documented correctly. ANPR’s broad surveillance capabilities can lead to questions of proportionality and privacy,  particularly if data is retained for long periods of time or used without adequate oversight. There must be clear guidelines in data usage, retention and sharing. Public confidence depends on transparency and appropriate checks and balance. Misuse of ANPR can breakdown community trust and result in legal challenges. Therefore, ANPR must be used as part of a broader intelligence framework rather than in isolation to avoid the wrongful utilisation of this tool. 
The use of information and intelligence is crucial in modern day roads policing, particularly in the disruption of serious and organised crime from drug smuggling and human trafficking to child exploitation and counterfeit goods. The UK's road network is a common threat in these criminal activities. Intelligence-led policing enables effective targeting of high-risk individuals and locations, while ANPR serves as both a preventative and investigative tool. Together these capabilities help disrupt criminal networks, protect vulnerable individuals and enhance public safety. Ethical use and multi-agency collaboration remains key in their ongoing success.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 Knowledge of police powers and procedures
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

9
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8
	Continue to develop knowledge of powers available to me with my policing role. 
I intend to do this by continuing to engage with my learning, and also by utilising the learning resources that are available to me, so that I can extend my understanding of police powers and procedures, and utilise these in my day to day work life.
I will refer to the College of Policing, and other facilities to expand my learning and understanding within this area. 

	SKILLS 
 
 
 Suspect interviewing
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


	High 
8-10 

8
	Low 
1-4 
	Med 
5-7

5 
	High 
8-10 
	 Further understanding around interview process and preparation. 
I plan to improve this area by actively engaging in more interviews, also utilising my colleagues breadth of experience so I can sample other ways to conduct interviews and find whether there are other strategies that could be useful for me, during this aspect. 
I will look to be exploring this area with my superiors so that I can explore where my weaknesses and strengths are so I can establish a more directed and clear learning plan.

	EXPERIENCE 
 
 
 
 Safeguarding of victims of crime 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


8
	Low 
1-4 
	Med 
5-7


6 
	High 
8-10 
	 Develop understanding of the victims needs and what specific safeguarding is relevant to them. This area is regularly developed naturally by experience of difference vulnerabilities that I come across within my policing duties. I intend to explore and research vulnerabilities and safeguarding methods as I come across them, to enable the best possible outcomes for the victims I work with.
This area is one I am particularly passionate about and feel this is one of the most important parts of policing, which I intend to ensure I establish a full understanding of this area, and any gaps in my knowledge be addressed to ensure I can deliver the best service. 
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