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Introduction 
The Department of Education and the Department of Levelling Up, Housing, and Communities share the Supporting Families: Early Help System Guide, which describes a mature early help system and a national vision. It is based on what is functioning across the nation and has been extensively consulted by various government agencies and local communities. It is based on what is effective across the nation and has been extensively consulted upon by various government agencies and local communities. 
The local strategic partnership in charge of the Early Help System is the target audience for the guide. It seeks to help prioritisation and offer a framework for strategic planning, partnership discussions, and local workshops. Contemplation and action planning in relation to important areas that affect the efficacy of the early help (NSPCC, 2023),


How the Early Help is Signposted in UK families
Improving children's outcomes or preventing their needs or hazards from getting worse are the objectives of early assistance and intervention. Because of this, they are also sometimes referred to as "prevention" or "preventative services". This could go beyond the support offered by universal services like the general practitioner or school. Teams often comprise a range of professionals, such as mental health nurses, health visitors, therapists, psychiatrists, social workers, and family support. 
Using local government services and Family Hubs
Families can frequently speak with the Early Help team, Family Hub, or Family Information Service in their area directly. Family Hubs are designed to provide community services, health care, and family assistance in one easily accessible location. By using multiple agencies to avoid the family having to explain the same issues, several specialists can collaborate with the family's participation and necessary agreement. The support may be coordinated by a lead practitioner.




Tower Hamlets Council Early Help Families 
All Tower Hamlets families, from pregnant women to young people reaching 19 (or up to 25 with special educational needs and/or disabilities), can get early help when they need it. The early aid strategy is not limited to very young children because issues can arise at any time during infancy and adolescence, even though evidence indicates that the greatest influence can be achieved during a child's early years.
They have made significant progress in combining governance, services, tools, and resources to meet the requirements of the local families. They set an ambitious goal for themselves for 2023. A couple of these achievements are listed below: 
Through a series of workshops and smaller group discussions, every person and organisation that contributed their time, viewpoint, and experience to make this strategy a reality is greatly appreciated. This approach is a testimonial to the combined effort of all involved. Additionally, it is based on knowledge of regional needs obtained from the following data sources: Tower Hamlets Public Health Joint Strategic Needs Assessment (JSNA) 2025 Boro 2023: Corporate Strategy and Improvement Team & Tower Hamlets Boro Profile May 2024 Tower Hamlets Safeguarding Children Partnership Annual Report 2023–2024 and 2024–2025
Core principles of our Early Help system include being relational, bold, compassionate, and humble in the face of cultural differences. These ideals are essential to our common guiding principles, which serve as a foundation for all our work and are described below:
Think Family: We acknowledge the interdependence of all family members and the potential impact of one member's actions on the entire family. In all we do, we will take this into consideration and seek to help families become more independent and resilient. We'll use a team centred on the family approach and a lead professional.
(Towerhamlets.gov.uk, 2026a)


Southwark Council Early Help Families
For kids and families who require more assistance than what general services like schools, general practitioners, health visitors, or children's centres can offer, Southwark Council offers Family Early Help. Early problem-solving is the goal to prevent more significant issues. 
What kind of support is offered?
Support is available from Family Early Help regarding the following:
Children's conduct and parenting
Family dynamics and parenting abilities
School attendance, instruction, and marginalisation
The emotional and mental health of children
Complex health requirements and physical health
Families going during trying times or emergencies
Collaborating with several agencies through an early help strategy when necessary
(National Deaf Children’s Society, 2024)


Nottinghamshire Council Early Help Families
Using a focus on prevention and collaboration, Nottinghamshire County Council offers Early Help services that are intended to assist kids, teens, and families as soon as possible. To stop problems from getting worse and requiring legislative involvement, the service seeks to promptly detect new requirements and offer coordinated support. One of the main characteristics of Nottinghamshire's Early Help strategy is its emphasis on cooperative, multi-agency collaboration, which brings together experts from social care, education, health, and other pertinent sectors to provide families with coordinated support. This guarantees that responses are prompt, comprehensive, and customised to the unique circumstances of each family.
To ensure that needs and hazards are precisely identified and suitably handled, the council also places a high value on organised assessment processes and safeguarding procedures. In addition, Nottinghamshire shows a dedication to reflective practice and ongoing development by strengthening service delivery through comparisons with other local authorities and lessons learned from casework.
To enhance outcomes for children and families, Nottinghamshire County Council's Early Help strategy combines preventative support, solid partnership functioning, and a continuous focus on learning and development (Council, n.d.)  













Comparison and analysis of the three websites
A comparison of the early help programmes offered by Tower Hamlets Council, Southwark Council, and Nottinghamshire County Council reveals variances in emphasis, structure, and comparative focus, but it also reveals a similar commitment to early intervention and family support
Tower Hamlets Council – Early Help for Families
The Early Help strategy used by Tower Hamlets Council is focused on early intervention for kids, teens, and families, with a particular emphasis on determining needs as soon as feasible. Coordinated family assistance, productive collaboration, and integrated protection procedures are given top priority in this programme. With a focus on avoiding escalation to statutory services, assessment procedures are employed to guarantee that support is targeted and proportionate. To satisfy complicated family demands, the strategy is based on a locally responsive paradigm that mainly depends on agency collaboration (Towerhamlets.gov.uk, 2026a)
Southwark Council – Early Help for Families
In a similar vein, Southwark Council provides early help services with the goal of assisting families, children, and youth through early intervention and multi-agency cooperation. Its model emphasises coordinated family assistance, structured evaluation, and safeguarding within a multi-agency framework. To ensure that families receive timely and appropriate help, Southwark's approach is distinguished by a distinct focus on professional practice standards and consistency in service delivery. Working in partnerships is essential, and services are made to function well across many professional specialities (Department for Education, 2022) 
Nottinghamshire County Council – Early Help for Families
Early Help services are offered by Nottinghamshire County Council with a focus on collaborative efforts and proactive family assistance. There is a noticeable emphasis on reflective practice, comparison learning, and ongoing improvement in addition to early intervention. To guarantee efficient need identification and response, the council's strategy incorporates safeguarding protocols and organised evaluation processes. Nottinghamshire's model is unique in that it encourages continuous improvement and development of service delivery by being open to comparing practices with those of other local authorities (Your Notts Directory, 2026b).





Critical evaluation

	Area
	Tower Hamlets
	Southwark
	Nottinghamshire

	Overall design
	Functional but somewhat dated
	Modern, clean and visually engaging
	Clean, structured and professional

	Homepage
	Service-focused, with many links
	Strong focus on popular tasks and resident needs
	Strong “Top tasks” approach

	Navigation
	Comprehensive but can feel busy
	Clearer and easier to scan
	Very structured with clear service categories

	Online services
	Extensive range of payments, applications and reporting
	Strong range of self-service options
	Strong online services, including reporting and applications

	Search/discovery
	Good, but information can feel fragmented
	Good use of categories and postcode-based services
	Prominent search and clearly grouped services

	Resident focus
	Strong emphasis on council services
	Very strong resident-focused approach
	Strong practical/service focus



1. Tower Hamlets Council
Tower Hamlets Council website
The site provides a very broad range of online services, including Council Tax, parking, benefits, housing and payments. Its online services section is particularly comprehensive.  
Strengths
Large range of online services.
Good access to Council Tax, benefits and parking.
Strong council/governance information.
Useful reporting and application functions.
Weaknesses
Information-heavy interface.
Some pages require users to navigate through several levels.
The overall presentation is less modern than Southwark’s.
2. Southwark Council
Southwark Council website
Southwark has a particularly strong homepage. It puts popular tasks such as paying council tax, getting a parking permit, checking bin day and paying rent prominently at the top.  
Strengths
Modern and attractive presentation.
Excellent prioritisation of common resident tasks.
Clear service categories.
Strong postcode-based personalisation.
Good balance between information and transactions.
Weaknesses
The large amount of content can still make deeper pages lengthy.
Some specialist information requires further navigation.
3. Nottinghamshire County Council
Nottinghamshire County Council website
Nottinghamshire uses a very practical structure, with "top tasks” such as Blue Badge applications, reporting road problems, school applications, bus passes and recycling immediately visible.  
Strengths
Very clear service structure.
Excellent visibility of frequently used services.
Strong search functionality.
Clear categories such as 'Care', 'Education', 'Transport', 'Waste' and 'Recycling'.
Good online reporting and application facilities.  
Weaknesses
Less visually distinctive than Southwark.
The large number of services can make the site feel functional rather than highly engaging.

Overall assessment
1st – Southwark Council 
Best overall combination of design, usability, resident focus and accessibility of common tasks.
2nd – Nottinghamshire County Council 
Very strong for service organisation and practical online transactions. Its “Top tasks” approach is particularly effective.
3rd – Tower Hamlets Council 
Strong in terms of the breadth of services, but the user experience and presentation could be simplified and modernised (A guide to the early help offer, n.d.).

Conclusion
Despite their shared focus on integrated local delivery in Tower Hamlets, the three councils have different operational priorities. These differences reflect different strategic priorities while maintaining a shared commitment to helping families as quickly as possible. foundation in partnership functioning, safeguarding, and early intervention. 
Southwark focuses on organised and consistent multi-agency practice, while Nottinghamshire focuses on comparative learning and continuous progress. 
Coventry's integrated approach, which closely aligns with current national expectations that early help should provide coordinated, accessible assistance through family hubs and related services, makes it the best example of the three local authorities analysed (Together, 2020).
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