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Introduction
Within this report it will cover four incidents that took place within the UWTSD Construction Limited (UCL) company. Over the past few years there have been accidents that took place on different sites. These include major/minor injuries and also near misses. This has led to the company being served with four notices for different incidents by the HSE. The report will incite the different sources for each incident and will determine the improvements needed to be made which will have to be reviewed by management. The four notices were served within a four year period of each other from 2019-2021. 
[bookmark: _Toc102591224]Working on contaminated ground
For land to be classed as ‘contaminated’ there has to be pollutants that are causing or could cause severe harm to any people, protected species, property and bodies of waters (such as any rivers, lakes and even the sea). Included in this is any harm that may come to people due to radioactivity. 
Pollutants that could be contaminating land could be things such as metals (lead, arsenic and cadmium), any oil and tars, any chemical substance, asbestos, gas and any radioactive substances. 
Possible locations that may be contaminated land could’ve been used as landfills, steel mills, mines, factories and even a refinery. 
The incident
One of the UCL construction sites' groundworkers informed the site manager that he would be absent owing to illness. Two days later, another employee on the same job site fainted and was taken to the hospital, where he was diagnosed with a serious disease caused by an inhalation disorder and skin irritation. The place they were working on had previously been used as a landfill, according to an investigation into the incident. As a result of this occurrence, UCL received an improvement notice. 
Precautions that should’ve been taken beforehand
Before any form of construction took place different surveys should’ve been carried out to determine whether the land was suitable and adequate (i.e uncontaminated). This would include a preliminary desktop study and consoling with that particular local authority which would gather information on the sites history and background. This would show if there were any previous activity that may have caused contamination on site. 
If the preliminary desktop study discovered any possibility of the site being contaminated there would need to be an intrusive investigation. To carry out the intrusive investigation there would need to be a risk assessment carried out.  The intrusive investigation may include soil sampling and testing, gas and groundwater monitoring and even boreholes.
Depending upon the results of the intrusive investigation, if there are any intolerable risks a remediation scheme must be planned and carried out prior to any works taking place. Typical remediation schemes include simply removing any contamination off site, on site treatments and even the use of membranes to cover and seal the contaminated section. 
What the HSE says
COSHH
There is a legal obligation to comply with COSHH regulations. These are to assess any and all risks to peoples health when working with any substance that could be potentially harmful to them and then eliminating that risk. If its not possible to totally eliminate the risk there must be significant control to reduce the exposure to all substances. 
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This set of regulations aims to stop all pollution of groundwater by monitoring disposal of specific substances.
RIDDOR
Under the guidelines of RIDDOR all occupational diseases must be reported to the HSE.
Working on a demolition site
When working upon any site it is important to wear all correct PPE to ensure personal safety is at a maximum. But when working anywhere where risk is high such as a demolition site. It is extremely important to have all necessary PPE to minimise any risks. These risks could include
· Falling objects and debris – When working on any site where there is a possibility of falling debris it is imperative to wear a hard hat and steel toe caps to prevent any head or foot injuries etc. 
· Silica / Concrete dust – When working on a site where silica and concrete dust could be present it is very important that anyone who may be exposed to the dust has the correct respiratory PPE to ensure no dust is inhaled to prevent respiratory system damage etc. 
· Noise – On any site there is a possibility of noise pollution. So to ensure the protection of the employees hearing PPE such as ear plugs and ear defenders can be used solely or in conjunction to provide maximum protection. 
The incident
When an HSE inspector observed workers breaking concrete on the UCL demolition site, he issued an improvement notice. The workers were breaking a large concrete foundation with jackhammers. Despite the fact that the workers cutting concrete were wearing personal ear protection, the workers packing the broken concrete were not. As a result, labourers were exposed to noise levels that exceeded their maximum sound pressure. The HSE saw that all of the workers were covering their noses with handkerchiefs, and that the entire building site was extremely dusty due to the breaking process.
What should’ve been done
Before any form of demolition took place it is the employers responsibility to provide all necessary PPE. So products such as respirators and dust masks should be readily available to employees to prevent any dust inhalation and the handkerchief situation which took place. There also should’ve been earplugs and ear defenders available to shield employees hearing as the noise levels they were exposed to exceeded maximum sound pressures. Also it is of note that PAT testing should take place to ensure all equipment such as the jackhammers used are safe to use. Although PAT testing isn’t a legal requirement there is a legal requirement for any employer to ensure a safe place of work. 
What the HSE says
The HSE says “If there is no risk of injury to the head, then hard hats are not required by law.” - (Hse.gov.uk, 2015). The previous quote suggests that if there is any possibility of head injuries then a hard hat is required by law. 
A quote taken from L108 states “At an upper EAV hearing protection must be worn. This hearing protection must be sufficient to reduce noise at the ear to below the ELVs.” - (Health and Safety Executive HSE Books Controlling noise at work The Control of Noise at Work Regulations 2005 Guidance on Regulations, n.d.). This means that if the noise exceeds the upper EAV levels ear protection must be worn. Although it is suggested by HSE that noise levels should be actively controlled so they are at a minimum level so ear protection wouldn’t be needed. 
The HSE HSG53 states that “where an inhalation exposure risk remains after you have put in place other reasonable controls” - (Health and Safety Executive HSG53 (Fourth edition, Respiratory protective equipment at work A practical guide, 2013) this suggests that you should first try to mitigate any risk of inhalation exposure before resorting to RPE. But after mitigating there is still a risk use RPE. 
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Scaffolding is used to minimise any risks whilst working at height. When a risk assessment has identified the need for scaffolding, the scaffolding needs to be designed and then erected only by only capable people. This also means that if the scaffolding needs to be either changed or dismantled the people who carry this out must be competent. 
Before scaffolding is erected structural calculations are needed to ensure it can take all loads placed upon it. Also anywhere scaffolding is erected needs to be able to take the load of the scaffolding and all the work that would take place upon the scaffolding. So possible ground surveys and desktop studies would need to take place if there is any uncertainty.
The incidents
This notice was issued after two incidents of scaffolding collapse on UCL construction sites. A scaffold collapsed on one job site after it penetrated a pavement. On the other building site, a member of the workforce was attempting to gain access to a scaffold using cross bracings. His colleagues tried to prevent him from climbing through, but he continued leading to the scaffolding collapsing. This is due to when he climbed through, he loosened a brace, causing the employee to fall from height. The firm attempted to conceal the accidents by not reporting them to the HSE which is a legal requirement to disclose them in accordance with the RIDDOR Regulations of 2013. It is of note that both workers were unfortunately critically injured. 
What should’ve been done
Before any works took place there should have been a risk assessment and surveys to determine whether the scaffolding and the ground were both structurally sound. This would’ve prevented the scaffolding collapsing due to the load it imposed on the ground. The other incident was due to complete incompetence. To try to prevent further incidents of that nature occurring a toolbox talk would be ideal to try and educate the workforce on the dangers of using scaffolding incorrectly.
What the HSE says
“The law requires that employers and self-employed contractors assess the risk from work at height and go on to organise and plane the work so it is carried out safely” - (Hse.gov.uk, 2015). The above quote states that is the law that any work that takes place at height must have a risk assessment in place to ensure that all work is carried out safely and in accordance of the work at height act. Also guard rails and kick boards must be fitted adequately to prevent anyone falling and to prevent any object falling off the scaffold. 

“All employees must be competent  for the type of scaffolding work they are undertaking and should have received appropriate training relevant to the type and complexity of scaffolding they are working on.” - (Hse.gov.uk, 2015). The statement taken from the HSE website states all employees must be competent with their own job upon the scaffold and received 
any necessary training beforehand. 

It is also law that all near misses, dangerous occurrences and occupational diseases are reported to the HSE.
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Any possible risk for an object to fall should be mitigated by risk assessments which would indicate what would be needed to be put in place to prevent such occurrences from happening.

The incident
The UCL have received two prohibition notices from two different sites due to falling objects. On one site a member of the workforce was hit by a metal acro which was supporting a soffit of the slab on the fifth storey. Fortunately the worker was wearing a hard hat so no head injuries occurred although, it also struck his shoulder injuring him. On the other site a collapse of a door that was situated on the fourth floor occurred. This occurrence took place after a client has visited site. 

What should’ve been done
As previously stated any works that are carried out that could result in an object falling should have a risk assessment carried out prior in an effort to mitigate any risks. The risk assessment could identify PPE that needs to be worn, possible situations that may occur due to items not be stored securely and possibly even foreseeable occurrences such as an old building slowly falling apart where debris could fall. 

What the HSE says

· All items that could possibly fall over and injure someone should be secured properly.
· Any hand tools that are carried on person such as a stanley blade/hammers etc should be sheathed when not in use and secured to the person.
· Risk assessments should take into consideration the place of work and determine possible risks on this. 

[bookmark: _Toc102591228]The companies health and safety policy
From the occurrences I have reviewed I believe the companies H&S policy to be poor. Or not enforced correctly by site management. I believe that a review by an external body is required to determine the outlying issues and help to resolve them. 
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