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The theme of the conference CroesoCymru: Global Business Meets Welsh Welcome is developed on the basis of the project of Visit Wales Year of Legends. It aims to bring together business leaders, investors, and governmental representatives across the world to come up with potential areas of cooperation and investment in Wales. Combining both professional networking with cultural immersion, the event will make Wales a strategic international venue to hold a business meeting and develop new initiatives (Spielmannet al. 2021).  
This conference was chosen due to the fact that its goals are in line with the tourism and economic development strategy of Wales, which puts the promotion of the national heritage, hospitality industry, and modern business opportunities at the centre of its focus (Fu, and Luo, 2023). It also aligns with the purpose of Visit Wales to promote the international profile of Wales by hosting the best business events (Han, Tang, and Wang, 2022).  
The venue will be the city of Cardiff, the national capital of Wales, and the most convenient urban centre. The reasons behind selecting Cardiff include its modern-day facilities, in particular, ICC Wales, its excellent transport network, its vibrant hospitality industry, and its iconic national status. It is the combination of professional facilities and cultural identity carried by the city that makes the city an appropriate place to host the commemoration of the Year of Legends (Logar, 2025).
[bookmark: _cj9tsra168zz][bookmark: _Toc212824290]The Event Cycle
The sequence of five fundamental phases comprises Research, Design, Planning, Implementation, and Evaluation, and they all constitute the systematic management and successful operation of an event.  
Research Phase  
The research phase includes the analyses of the market as well as the identification of the target audience and the assessment of the feasibility. This was applied to the CroeseCymru: Global Business Meets Welsh Welcome and involved analysing the potential of the Welsh business tourism, studying demand for the MICE (Meetings, Incentives, Conferences, and Exhibition) events, and analysed the infrastructural capacity of Cardiff. The event was supported by empirical evidence of a growing interest in business tourism based on Visit Wales and industry reports, and this confirmed the viability of the event (Yung et al. 2022).  
Design Phase  
The concept of the event, the thematic orientation, and strategic objectives are expressed during the design phase. The selected theme, Global Business Meets Welsh Welcome, was intentionally selected to combine international networking relationships with the Welsh culture. The programme plan includes academic seminars, cultural shows, and specific networking, which is how the consonance with the agenda of the Visit Wales - Year of Legends is achieved (Csurgó, and Smith, 2022).
Planning Phase  
The planning period is focused on logistical planning, financial budgeting, marketing, and stakeholder planning. It includes the choice of venues, sponsorship deals, accommodation deals, and sustainability efforts. An effective risk management plan and timeline are developed to ensure effective operations (Balajiet al. 2023).  
Implementation Phase  
The implementation stage controls the event programme execution. During the event, planned programs such as keynote talks, business-to-business networking, and cultural displays are applied. The coordination, technical assistance, and achievement of guest satisfaction are managed by event personnel and volunteers (Sasatanun, 2024).  
Evaluation Phase  
Evaluation phase measures the results of the event using systematic feedback survey gathering, attendance data, and satisfaction levels among the sponsors. The insights that will be obtained will be used to make refinements on an iterative level and justify the role the event played in the tourism and business development goals of Wales (Son, and Krolikowski, 2025).  
The event is systematically structured, operationally effective, and aligned with the available professional event-management paradigms by following the Bowdin Event Cycle model.
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The event is known as CroesoCymru: Global Business Meets Welsh Welcome, and it will be a three-day international corporate event that will bring together the world of business networking, cultural exchange, and experiential learning. This appeals to the Experience Economy Theory developed by Pine and Gilmore, which suggests that the success of events may create unforgettable and meaningful experiences in the lives of people (Baltezarević, and Baltezarević, 2024). The event attempts to reproduce the intentions of immersion of the delegates into the world of hospitality, innovation, and cultural identity in Wales, and to develop significant global connections.  
First Day
The delegates will come to Cardiff and will be involved in an evening reception, which will be held at Cardiff City Hall. The programme will also include traditional Welsh music, local cuisine, and a keynote address by one of the representatives of Visit Wales. They will be provided with welcome packages in their language, and will be given a chance to mingle with the industry counterparts in a non-formal environment.  
Second Day
The main conference, which is going to be hosted in ICC Wales, begins with some keynote speeches that are devoted to innovation, trade, and sustainability. The breakout workshops later venture into cross-cultural business communication and how to develop partnerships. A speed-networking event helps to connect businessmen and Welsh businesses, and investors. Lunch will include contemporary Welsh cuisine, while the panel discussions and evening gala dinner sponsored by the Principality Building Society will be served.  
Third Day
The representatives will visit the local innovation hubs and heritage sites, such as Cardiff Bay and St. Fagans Museum. These tours strengthen the Sense of Place doctrine that focuses on the Welsh integration of the past and modern growth. The closing ceremony will be focused on celebrating the results obtained, establishing contacts, and specifying potential partnerships.  

[bookmark: _n2suqk4bxqla][bookmark: _Toc212824292]Aim and Objectives of the Meeting / Event
The overall goal of CroesoCymru: Global Business Meets Welsh Welcome is to create awareness of Wales as a top destination to do business, invest, and even tour as a destination by uniting professional networking with the Welsh culture. This goal is consistent with the Visit Wales campaign of the Year of Legends and supports national plans of strengthening global business relationships with the help of hospitality and heritage management.  
The SMART framework can ensure that the objectives are Specific, Measurable, Achievable, Relevant, and Time-bound. The use of this paradigm provides clear attention and responsibility throughout the planning and implementation processes (Pietschet al. 2024).  
SMART Objectives 
· To attract at least 250 international delegates from no less than 15 countries through strategic partnerships and targeted marketing campaigns within six months (Specific, Measurable, Achievable, Relevant, and Time-bound).  
· To have at least five big company sponsors, which include Principality Building Society, Admiral Group, and PwC, by the date of the event, and hence stay financially stable (Specific, Measurable, Achievable, Relevant, and Time-bound).  
· To attain a satisfaction rate of at least 90 per cent of the delegates and sponsors, through feedback surveys after two weeks of the event (Specific, Measurable, Achievable, Relevant, Time-bound).
Every goal has the expected results, provides quantifiable metrics, supports viability, is strategic, and has a clear deadline, thus justifying the usefulness of the SMART model in effective event management and analysis.
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Figure: SMART goals
Source: (Moreira, 2019)
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The success of the delivery of the event, CroesoCymru: Global Business Meets Welsh Welcome, requires proper event management. This area outlines the major competencies, resources, and activities that will be required during the operational, planning, and marketing stages of the event. Every step has its own principles expressed in the Goldblatt Event Management Process that include research, design, planning, coordination, and evaluation.
Operational Resources and Skills
The key element of operational effectiveness is based on joint teamwork, external consistency, and careful technical coordination. The event will require an experienced operations manager who will be in charge of managing venue set up, logistics, as well as delegate services. Audio-visual technicians will take care of the lighting, acoustic, and digital displays, and the hospitality and catering staff will be on board to make sure that the guests will have an uninterrupted flow of services. Health-and-safety managers and security officers will implement the rules of statutory and safety regulations. Interpreters will ensure that international delegates are communicated with, hence, inclusivity. Strong IT services will be used to operate the event application, wireless network, and live streaming to the hybrid participants.  
Planning Capacities and Organisation
High organisational and leadership skills are essential at the stage of planning. The event planner will communicate with the vendors, sponsors, and managers of the venue. An extensive Gantt chart will be used to track milestones and deadlines (Wadhwa, 2024). Skills in cost control would require proficiency in budget management and contractual negotiation. Cultural awareness, customer service excellence, and sustainability will be instilled through staff-training programmes. The partnership between the event team, Visit Wales, and local tourism bodies will guarantee that the objectives of the campaign on the Year of Legends are met.
Marketing and Communication Activities
Marketing campaigns will be based on web marketing, innovative design, and networking skills (Semendaet al. 2024). An online marketer will head online advertisements through LinkedIn, Instagram, and professional communities. The media relations, press releases, and sponsorship communication will be taken care of by the PRs. Online registration and interaction between the delegates will be facilitated by the event site. All communications will be made to capture the Welsh values of hospitality, sustainability, and innovation by the marketing team.
In short, to manage the event, CroesoCymru, it will be necessary to assign coordinated actions, professional skills, as well as proper use of human and technological resources to provide a high-quality, memorable international event.
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Croeso Cymru: Global Business Meets Welsh Welcome will be projected to be funded by an overall budget regarding £150,000, and this maintains an appropriate equilibrium among exceptional fulfilment along with cost quality (Bowdin et al. 2023). Building utilisation as well as transportation (£60,000), advertising and marketing (£30,000), food and beverages along with service provision (£25,000), employment in addition to management (£20,000), while recreation plus emergency preparation (£15,000) tend to be the primary fields about expense. 
A projected additional income about £10k will be generated based on the predicted £160,000 through sources of income, and that comprise attendance enrolment (£60,000), sponsorship opportunities (£70,000), alongside display stand sales (£30,000) (Dowson, Albert and Lomax, 2022). Gold (£25,000), Silver (£15,000), and Bronze (£5,000) contributions are going to be given away, featuring several kinds from business supporters consisting of Admiral Group, PwC Wales, and Transport for Wales (Munday, Roberts and Kapitsinis, 2021). For the purpose of improving commercial trustworthiness, knowledge of is planned the fact that Visit Wales along with the Welsh Government are going to provide an element of the overall funding aid. Risk associated with money lowers, renewable energy will be achieved, as well as lasting worth can be generated to earn private as well as public users.
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The industry of global meetings and events is changing very fast because of the changes in technology, environment, and social factors (Hagen, 2021). These innovations directly affect how the planning and delivery of the global business meets Welsh Welcome is going to be conducted. The knowledge of such trends will make the event competitive, innovative, and sustainable.
Technological Trends 
Technology has become the main factor in modern world events. The spread of hybrid and virtual formats has increased the scope of the audience and increased the level of accessibility. Applications like event applications, online registration, and live streaming provide a smooth experience to the delegate. The personalised engagement and post-event assessment are also supported by artificial intelligence (AI) and data analytics. CroesoCymru will incorporate the following innovations: partial participation and digital networking options to unite the participants around the world.
Sustainability and Green Practices
The concept of sustainability has emerged as part of the event industry. It is becoming increasingly pressure to minimize carbon footprints and promote local suppliers. Amongst the responses to this trend, CroesoCymru is responding by implementing environmentally friendly methods, including the use of digital name badges, using local supplies to prepare the food, and reducing the amount of paper. The event will strive to achieve equilibrium between environmental, economic, and social performance in line with the principle of the Triple Bottom Line.
Social and Cultural Impacts  
Delegates expect experiences that respect local culture and customs and value authenticity. CroesoCymru deals with this by presenting the Welsh culture, language, and heritage. This plan reinforces the emotional attachment that the visitors have towards the host destination and thus improves the image of Wales as a culturally diverse and friendly nation.
Recovery and Economics after the Pandemic
After the COVID-19 pandemic, people want to get in-person contact, and health protection should be high. CroesoCymru will add hygienic standards and adaptable booking systems.  
In short, staying in line with the international tendencies in technology, sustainability, inclusiveness, and health, “CroesoCymru” is proving to be resilient and innovative to guarantee its achievements in the modern meetings and events environment (Thirusanku, and Ai, 2024).
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In order to guarantee the fact that Croeso Cymru stands out to prospective global participants whereas properly expressing Welsh interests, managerial context along with understanding of culture has become needed. The research conducted by PESTEL determines those primary additional variables contributing to the occurrence (Ramely et al. 2023).
One distinctive legislative aspect involves the Welsh authority's ongoing devotion to entrepreneurial financing along with tourist industry development, and this provides predictable support as well as consistent excellence in Visit Wales projects. Likewise resulting from the vote to leave the EU acquisition along with passport processes might have detrimental effects upon worldwide engagement. Welsh capital's stellar tourism amenities along with inexpensive costs have contributed to the meeting's success; still, hikes in prices, more so those pertaining to airline tickets, could decrease the total quantity of people present (Jones, 2023). 
Cultures together with social considerations have been extremely important. The "Year of Legends" tribute commemorates Welsh folklore, lifestyle, as well as dialect. Even though collaborative connections celebrate diversity around the world, spoken language discourse, ancestral music, alongside culinary traditions are going to enhance acceptance alongside genuineness.
Dual communications as well as ecologically sound processes, which include elimination of recyclables afterward getting it through nearby vendors, are steadily illustrations of novel as well as sustainable methods the following: comply with the Green Growth Promise (Stoknes, 2021). The promise of accessibility, especially anonymity about confidential data will prove to be some of the top goals about constitutional and ethical compliance, besides fair reimbursement along with ethical spending. 
In the realm of tradition, advertising for destinations as well as personal involvement become more powerful because conversations about business come together via Welsh oral tradition. Wales' credibility of being a convivial in addition to welcoming homeland is further strengthened due to Croeso Cymru's operational potency in addition to intellectual impact. Overall, it can be guaranteed because of its integration regarding cultural heritage, technological advancement, along with environmental responsibility (Kingsbury, 2021). 
[bookmark: _b30qxw1bjwu3][bookmark: _Toc212824297]Conclusion
To sum up, CroesoCymru: Global Business Meets Welsh Welcome is a well-thought-out and viable international event, which fits the Year of Legends campaign of Visit Wales. It combines business networking and celebration of culture, making Wales a tourism destination and a business destination. It is an event with a sustainable approach, good marketing, and current technology that aims at making delegates' experience better. The economic and cultural profile of Wales in the international arena is set to be strengthened through its good budgeting, good management skills, and awareness of the trends in the industry. On the whole, CroesoCymru is a new model of inclusive, sustainable, and purposeful international event provision.
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