WORKPLACE CULTURE AND ITS IMPACT ON ORGANIZATIONAL EFFICIENCY

Individual Report
EasyJet PLC Airline





Module Code: BMSW 5105
Lecturer Name: Richard Ashaye

Student Name: Viktoria Maneva
Student ID: 2115384

TABLE OF CONTENTS:

1. Executive Summary 
2. Introduction
3. The Relationship of Organisational culture and structure of EasyJet Plc and how these impact on achieving financial and non-financial performance
· Organisational culture and structure
· The Relationship of Organisational culture and structure of EasyJet Plc and how these impact on achieving financial and non-financial performance.
4. Evaluation of the broader environment of EasyJet Plc by using PESTEL Analysis, Porter`s Five Forces Model and SWOT Analysis
· PESTEL Analysis
· Porter`s Five Forces Model
· SWOT Analysis
5. The key drivers for the change in working practices/approaches at EasyJet Plc
6. Ethical approaches as part of its Organisational culture and its benefits
7. Recommendations based on environmental and ethical challenges to EasyJet Plc 
8. Conclusion 
9. Reference List






EXECUTIVE SUMMARY

EasyJet is a well-known airline that focuses on providing affordable and convenient travel options to customers. They prioritize safety, comply with laws, and are committed to environmental sustainability. By offering competitive prices, a wide range of destinations, and user-friendly booking process, EasyJet has become a popular choice for travellers. They also emphasize customer satisfaction and maintain a positive work environment. Overall, EasyJet aims to provide a quality travel experience while keeping costs low.

INTRODUCTION

EasyJet is a British low-cost airline based at London Luton Airport. It is one of the largest airlines in Europe, known for its affordable fares and extensive network. Founded by Sir Stelios Haji-Ioannou in 1995, EasyJet has experienced rapid growth, thanks to the deregulation of the aviation industry and the growing demand for budget-friendly air travel. Alongside competitors like Ryanair, Wizz Air, and Eurowings, EasyJet has become a key player in the European low-cost air travel market. With their extensive fleet of 336 aircraft and a wide network of 1,024 routes across 36 countries and 155 airports, they offer plenty of options for travellers. It is great that they also launched EasyJet holidays in 2019, offering holiday packages to make the travel experience even more convenient. This way, customers can enjoy their vacation without the hassle of booking accommodation separately. It is exciting to see how they have made air travel more accessible for many people!

THE RELATIONSHIP OF ORGANIZATIONAL CULTURE AND STRUCTURE OF EASYJET PLC AND HOW THESE IMPACT ON ACHIEVING FINANCIAL AND NON-FINANCIAL PERFORMANCE

Organisational Culture and Structure

Organisational culture is shaped by shared beliefs, values, and norms that guide behaviour. It is fascinating how both formal and informal communication contribute to creating and sustaining this culture. A strong organisational culture can foster a sense of belonging and commitment among employees, which in turn encourages innovation and creativity. On the other hand, weak culture may result in a lack of collaboration and loyalty, ultimately hindering a company`s ability to achieve its goals.



Organisational structure refers to the formal hierarchy of roles and responsibilities within an organization. It outlines the reporting relationships and the delegation of tasks. The leadership and culture of the organization play a significant role in determining the structure, and it can be used to reinforce existing norms and values or establish new ones. A well-designed structure can enhance efficiency, communication, and collaboration within the organization.
Organisational culture and organisational structure are interconnected and form an organic whole. They work hand in hand to shape the overall environment and operations of an organization.

The Relationship of Organisational culture and structure of EasyJet Plc and how these impact on achieving financial and non-financial performance

EasyJet`s organizational culture and structure play pivotal roles in shaping its performance, both financially and non-financially. The company`s culture emphasizing cost-efficiency and innovation, aligns with its low-cost business model, driving financial success by keeping operational expenses in check.
The flat organizational structure of EasyJet fosters quick decision-making, a key element in the dynamic aviation industry. This agility enables the company to adapt swiftly to market changes, contributing to financial resilience. However, it also poses challenges in terms of coordination and communication.
On the non-financial side, EasyJet`s culture promotes a customer-centric approach and employee environment and employee empowerment. This positively influences customer satisfaction and employee morale, indirectly impacting financial performance through customer loyalty and operational efficiency.
The organizational structure might lead to challenges in employee engagement and communication, affecting the non-financial aspect of employee satisfaction and collaboration. Striking the right balance between a lean structure and effective communication is crucial for long-term success.
EasyJet`s success is intricately linked to its organizational culture and structure. A well-balance approach that leverages its cost-efficient culture and nimble structure while addressing potential pitfalls is key to achieving sustained financial and non-financial performance.



EVALUATION OF THE BROADER ENVIRONMENT OF EASYJET PLC BY USING PESTEL ANALYSIS, PORTER`S FIVE FORCES MODEL, AND SWOT ANALYSIS

Evaluating the broader environment of EasyJet Plc involves analysing various factors using tools and techniques like PESTEL analysis and Porter`s Five Forces Model. They are excellent methods to help me analyse the company. The PESTEL analysis helps to understand the external factors that may impact EasyJet, such as Political, Economic, Sociocultural, Technological, Environmental, and Legal factors. On the other hand, Porter`s Five Model allows to assess the competitive forces within the airline industry, including The Threat of New Entrants, Bargaining Power of Suppliers, Bargaining Power of Buyers, Threat for Substitutes, and Industry Rivalry. In addition to these frameworks, other analysis methods can be used to evaluate the broader environment of EasyJet such as SWOT analysis. It is useful tool for businesses to assess their Strengths, Weaknesses, Opportunities, and Threats. 
These tools and techniques provide valuable insights into the external and internal factors that can impact EasyJet`s performance and help inform their strategic decision-making. 

PESTEL Analysis:

1. Political: 

· Government stability, international relations, Brexit, Regulatory environment, Terrorism and Security, and Government support and subsidies.

2. Economic:

·  Economic cycles, Exchange rates, Fuel prices, Inflation and Interest rates, Consumer confidence and spending power, and Unemployment rates.

3. Sociocultural: 

· Changing travel habits, Environmental awareness, Demographic changes, Cultural differences, Health and Wellness trends, and shifts in consumer behaviour post-pandemic.

4. Technological: 

· Online booking systems and E-commers, Mobile technology, In-flight entertainment and connectivity, Fuel efficiency and Aircraft technology, Artificial intelligence (AI) and Automation, Cybersecurity, and Sustainable technology.



5. Environmental:

· Climate change, Carbon emissions and Environmental regulations, Sustainable aviation fuels, Noise pollution, Waste management, and Biodiversity.

6. Legal: 

· Aviation regulations, Employment laws, Data protection and Privacy laws, Environmental laws, Brexit-related legal changes, Health and Safety regulations


Porter`s Five Forces Model:
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1. The Threats of New Entrants: 

· Low, as the airline industry has high entry barriers and requires significant capital.
The airline industry does have high entry barriers, which can make it challenging for new players to enter the market. It requires significant capital investment to establish and operate an airline successfully. This includes costs associated with purchasing a leasing aircraft, maintaining a fleet, hiring and training staff, and complying with various regulations.
Furthermore, the industry is highly regulated, with strict safety and security standards that must be met. These regulations add another layer of complexity and cost for new entrants.
However, despite these barriers, EasyJet has managed to establish itself as a successful player in the industry. They have built a strong brand, optimized their operations, and capitalized on customer demand for affordable and convenient air travel.

So, while the barriers to entry may be high, EasyJet has demonstrated that it is possible to navigate these challenges and achieve long-term profitability.

2. Bargaining Power of Suppliers: 

· Moderate, with aircraft manufacturers having some power, but competition among suppliers.

The Bargaining Power of Suppliers in the airline industry, including aircraft manufacturers, can be considered moderate. While aircraft manufacturers do have some power due to their specialized products, there is also competition among suppliers.
 
Airlines like EasyJet typically have long-term relationships with aircraft manufacturers, which can give them some leverage in negotiations. Additionally, there are multiple aircraft manufacturers in the market, providing airlines with options and fostering competition.

However, it is important for EasyJet to carefully manage their relationships with suppliers and maintain a balance between cost and quality. By doing so, they can help mitigate any potential impact on their profit margins.

Overall, the moderate Bargaining Power of Suppliers in the industry requires EasyJet to navigate these relationships effectively to ensure their long-term profitability.






3. Bargaining Power of Buyers:
 
· Moderate, as customers have options but switching costs can be high.

The Bargaining Power of Buyers in Travel and Leisure Industry, including customers of EasyJet, can be considered moderate. Customers have options and can choose from various airlines when planning their trips.
 
However, it is important to note that switching costs can be high for customers. This includes factors such as loyalty programs, convenience, and familiarity with a particular airline. These factors can make customers hesitant to switch to a different airline, even if they have other options available.

EasyJet recognizes the importance of meeting customer demands and providing the best offerings at competitive prices. By continuously striving to deliver value and a great travel experience, they can maintain customer loyalty and mitigate the impact of buyer bargaining power. 

So, while customers do have options, EasyJet`s focus on customer satisfaction helps them navigate this challenge and maintain their long-term profitability. 

4. Threat of Substitutes: 

· Moderate, with alternative modes of transportation but air travel`s speed advantage.

The threat of substitutes in the airline industry can be considered moderate. While there are alternative modes of transportation available, such as trains, buses, and cars, air travel offers a significant advantage in terms of speed.

Air travel allows people to reach their destinations much faster compared to other modes of transportation. This speed advantage is especially important for long-distance and international travel, where time is of the essence.
 
However, it is important for EasyJet to stay competitive and continuously improve their offerings to address the needs and preferences of travellers. By providing convenience, affordability, and a seamless travel experience, EasyJet can mitigate the impact of substitutes and maintain their long-term profitability.

So, while there are substitute options available, air travel`s speed advantage is a key factor that helps the industry stay strong.





 
5. Industry Rivalry:

· High, as the airline industry is intensely competitive.

The airline industry is intensely competitive, leading to a high level of competitive rivalry. With numerous airlines vying for customers, there is constant pressure to attract and retain passengers.
 
This intense competition often leads to price wars and aggressive marketing strategies as airlines try to differentiate themselves and gain a larger market share. EasyJet understands the importance of staying ahead in this competitive landscape by continuously improving their services, offering competitive prices, and providing a seamless travel experience.

By focusing on customer satisfaction and maintaining a strong brand presence, EasyJet can navigate the high level of competitive rivalry and position themselves for long-term profitability.

So, while the industry is highly competitive, EasyJet`s commitment to excellence helps them stand out in the crowd.


SWOT Analysis:

STENGHTS: 

They have a strong balance sheet, which provides them with financial stability and the ability to invest in growth opportunities.

EasyJet also benefits from strong brand awareness and a positive image in the market. Their environmentally friendly initiatives contribute to their reputation as a responsible and sustainable airline, appealing to customers who prioritize eco-conscious travel.

Additionally, EasyJet`s innovative use of data allows them to better understand customer preferences and tailor their offerings accordingly. This, combined with their solid customer base, helps them create personalized experiences and build long-term loyalty.

Lastly, EasyJet`s market-sensing capabilities, such as offerings attractive package deals, enable them to stay ahead of trends and meet customer demands effectively.
With these strengths, EasyJet is well-positioned to thrive in the competitive airline industry and continue delivering exceptional value to their customers.




WEAKNESSESS:

While they have a strong presence within the EU, their route network outside of the EU is relatively limited. This can be a drawback for customers looking to travel beyond European destinations.
 
EasyJet`s focus on budget travel may take them less appealing to business and elderly customers who may prioritize other factors such as comfort, convenience, and additional services.

Furthermore, as competitors catch up, it becomes increasingly challenging for EasyJet to differentiate themselves solely based on price and convenience. They need to continuously innovate and find new ways to stand out in the market.
 
Another weakness is EasyJet`s dependency on partnerships, particularly in areas like maintenance where they rely on external providers. This can potentially impact their operational efficiency and flexibility.

To overcome these weaknesses, EasyJet could explore expanding their route network, enhancing their offerings for specific customer segments, and finding unique ways to differentiate themselves in the market.
 
By addressing these areas, EasyJet can continue to strengthen their position and maintain their long-term profitability.

OPPORTUNITIES: 

Customer`s increasing demand for cheap fares aligns well with EasyJet`s focus on budget travel. This presents a chance for EasyJet to attract even more customers who are looking for affordable options.

Additionally, if full-service airlines decide to pull back and focus more on long-haul flights, it creates an opportunity for EasyJet to further establish themselves as a leader in short-haul travel. The growing market for short “getaways” provides a favourable environment for EasyJet to expand their customer base and offer more travel options.

Diversification is another opportunity for EasyJet, especially through the development of their train network. By integrating train services with their flights, they can provide a seamless and convenient travel experience for customers, expanding their reach and attracting a wider audience.
 
Furthermore, expanding their routes outside of the EU allows EasyJet to tap into new markets and increase their global brand awareness. This opens exciting possibilities for growth and enables them to serve customers in previously untapped regions.
 
With these opportunities, EasyJet can continue to evolve, adapt, and meet the changing needs of customers while expanding their market presence.

THREATS: 

The airline industry can be saturated with many players vying for market share. This intensifies competition and puts pressure on EasyJet to differentiate themselves and attract customers.
 
Suppliers, such as Airbus, having a monopoly over key components can pose challenges for EasyJet. It is crucial for them to manage their supplier relationships effectively and find ways to mitigate any potential negative impacts on their profit margins.

Political uncertainties can also impact the airline industry, as changes in regulations or policies can have ripple effects on operations and profitability. EasyJet needs to stay informed and adaptable to navigate these uncertainties. 

Rapid social and technological changes are also threating that EasyJet must consider. They need to stay ahead of the curve and embrace innovations to meet evolving customer expectations and maintain their competitive edge.

Fluctuating fuel prices can significantly impact the airline industry`s profitability. EasyJet needs to carefully manage their fuel costs and explore full-efficient technologies to mitigate this threat.

Lastly, globalisation presents both opportunities and threats. While it opens new markets and routes for EasyJet, it also means facing increased competition from international airlines.
 
By proactively addressing these threats and staying agile in their approach, EasyJet can navigate the challenges and continue to thrive in the dynamic airline industry.


THE KEY DRIVERS FOR THE CHANGE IN WORKING PRACTICES/APPROACHES AT EASYJET PLC


The key drivers of change in any industry, including aviation, are the factors that have a significant effect and can shift over time. They can be internal or external, positive or negative, and predictable or unpredictable. Examples of these drivers in the aviation industry include technology, customer preferences, competition, regulation, economy, environment, and social trends.



1. Technological Advancements: Embracing digitalization for improved operational efficiency and customer experience.

2. Environmental Sustainability: Shifting towards eco-friendly practices to address climate concerns.

3. Regulatory Changes: Adapting to evolving aviation regulations and compliance requirements.

4. Consumer Preferences: Aligning working practices with changing customer expectations in the travel industry.

5. Cost Efficiency: Implementing new approaches to enhance cost-effectiveness and maintain competitiveness. 

These factors collectively drive the need for EasyJet Plc to continually adapt its working practices to navigate the dynamic external environment and maintain a competitive edge.


ETHICAL APPROACHES AS PART OF THE ORGANISATIONAL CULTURE AND ITS BENEFITS


Ethical approaches are an integral part of an organisation`s culture. They serve as guiding principles that shape the behaviour and decision-making of employees. By promoting ethical values such as honesty, fairness, and respect, organizations create a positive work environment where employees feel valued and motivated. This, in turn, leads to better collaboration, increased trust, and ultimately contributes to the overall success of the organization.

EasyJet is known for its strong commitment to ethical approaches as part of its organizational culture. They prioritize transparency, integrity, and responsible business practices. EasyJet`s Code of Conduct sets clear expectations for employees and promotes ethical behaviour in all aspects of their operations. By fostering a culture of ethics, EasyJet not only ensures compliance with regulations but also builds trust with customers, employees, and stakeholders.

EasyJet has ingrained safety and compliance with laws into its organizational culture, and it brings a host of benefits. By prioritizing safety, EasyJet ensures the well-being of its customers and colleagues, creating a secure and trustworthy travel experience. This commitment to safety not only enhances customer satisfaction but also strengthens the company`s reputation in the industry.



Compliance with laws and regulations is another crucial aspect of EasyJet`s ethical approach. By adhering to applicable laws, EasyJet maintains integrity, transparency, and accountability in its operations. These fosters trust among customers, stakeholders, leading to long-term relationships and sustainable growth.

Moreover, EasyJet`s ethical practices contribute to a positive work environment. When employees feel safe and supported, they are more engaged, motivated, and productive. This ultimately translates into better service for customers and improved business performance. 

In summary, EasyJet`s focus on safety and compliance with laws not only ensures the well-being of all involved but also creates a foundation for trust, reputation, and success in the industry. It is a win-win situation for everyone.


RECOMMENDATIONS BASED ON ENVIRONMENTAL AND ETHICAL CHALLENGES TO EASYJET PLC



1. Carbon Offset Programs:
· Implement robust carbon offset programs to mitigate the environmental impact of flights.
· Justification: This demonstrates commitment to sustainability and appeals to eco-conscious travellers, contributing to a positive brand image.
2. Investment in Sustainable Aviation Technology:
· Allocate resources to research and adopt more fuel-efficient aircraft and sustainable aviation technologies.
· Justification: This aligns with global efforts to reduce carbon emissions in the aviation industry, showcasing a commitment to environmental responsibility.
3. Transparency and Communication:
· Enhance transparency by openly communicating environmental initiatives and progress to the public.
· Justification: Building trust with stakeholders and customers through transparent communication fosters a positive perception and reinforces the company`s commitment to ethical practices.
4. Employee Welfare Programs:
· Implement and strengthen employee welfare programs, including fair wages and work-life balance initiatives.
· Justification: A satisfied and motivated workforce contributes to better customer service and overall company performance, aligning with ethical employment practices.


5. Diversity and Inclusion Initiatives:
· Establish diversity and inclusion programs to create an inclusive workplace.
· Justification: A diverse workforce can lead to innovation and better decision-making, contributing to long-term business success while promoting ethical values. 
6. Customer Education and Engagement:
· Educate customers about sustainable travel choices and provide incentives for environmentally friendly practices.
· Justification: Engaging customers in sustainable practices not only reduces the company`s environmental footprint but also enhances it reputation as an ethical and responsible airline.
7. Continuous Monitoring and Improvement:
· Implement regular environmental and ethical impact assessments, adapting strategies accordingly.
· Justification: This ensures ongoing improvement and adaptation to changing environmental and ethical standards, demonstrating a commitment to staying at the forefront of responsible business practices. 

By integrating these recommendations, EasyJet Plc can strengthen its commitment to environmental sustainability and ethical business practices, potentially enhancing its reputation and long-term viability in an increasingly conscientious market.

CONCLUSION

In conclusion, EasyJet is all about providing affordable and convenient travel options. They make safety a top priority, follow the rules, and care about the environment. With their competitive prices, wide range of destinations, and easy booking process, EasyJet has become a popular choice for travellers. 
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