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This essay will present how the evolution of Human Resources Management enables strategic development of Leonardo Hotels through workforce planning, recruitment, and selection. The Human Resources Management is managing, organizing, and arranging the current workforce of an organization in order to fulfill its purpose, vision, and objectives. This covers finding, selecting, onboarding, training, paying, keeping, and inspiring staff members (Coursera Staff, 2023). Workforce planning is a fundamental business process that synchronizes people strategy with evolving organizational requirements (CIPD, 2023). The processes of finding, luring, interviewing, choosing, employing, and onboarding personnel are collectively referred to as recruitment. Stated differently, it encompasses all aspects, from recognizing a staffing requirement to satisfying it (SmartRecruiters, 2023).
It will demonstrate the strategic HR (Human Resource)  planning process, including forecasting workforce demand and supply, goal setting, strategic planning and program implementation and evaluation. Besides, the essay will look at the recruitment stages and the selection process. 
Organizations use selection processes to locate the best candidates for open positions. Most of the time, it works by eliminating possibilities and sorting through a sequence of funnels (Online Manipal, 2023).

The development of HRM dates back to the early 1900s, when keeping records and making sure labor rules were followed were the key priorities (Dhawan,2023). These historical periods comprise the pre-industrial, industrial, and contemporary periods as well as the ones that saw the rise of strategic human resource management, human relations, personnel management, and people management. The emphasis on diversity, inclusiveness, and employee involvement characterizes the modern HRM era. Trends like artificial intelligence, remote employment, and the gig economy are likely to have a significant impact on HRM in the future (Dhawan,2023).
Production was increased by the idea of factories producing goods. The value of "industrial man" was viewed as secondary to his productivity, and managers viewed laborers as interchangeable and disposable assets (Sharma, 2022). In the early 1900s, the National Cash Register Company (NCR) in the United States established the first people management department. John H. Patterson, the leader of the NCR, established a personnel department to deal with complaints, terminations, safety, and to counsel managers on new regulations and procedures (Sharma, 2022). In 1920s, Elton Mayo highlighted the fact that employees were human beings with emotional and psychological needs. The emphasis has switched from administrative work and personnel management to contemporary HR departments that prioritize employee engagement (Sharma, 2022). One of the most important issues facing HR practice today is recruiting and keeping digital talent in a continuously changing technology context. In 2020,  the pandemic changed everything because more and more workplaces had to introduce the remote work (Sharma, 2022). The COVID-19 of 2021 had an unanticipated consequence known as the "Great Resignation." The 'quit rate' hit a 20-year high at the end of the year due to the extraordinary volatility in the US labor market. Reexamining the employee experience and developing new models with features of flexible, remote, and hybrid working along with adaptable service delivery are necessary (Sharma, 2022).
A human resources manager's strategic responsibility is to fortify the bond between employers and workers (Mayhew, 2019).The task of creating strategic responses to employment-related issues that impact the company's capacity to achieve its performance and productivity targets falls on human resources management (Mayhew, 2019). 
For an organization to maximize performance and experience long-term success, strategic HR management is a process that is critical to matching HR activities with strategic objectives (Maria,2023). The competitiveness and employee satisfaction of the company's pay and benefits packages are guaranteed by strategic HR management.
HR practices and an organization's strategic goals are matched through strategic HR management, which also helps to pinpoint the knowledge and abilities required to meet those objectives (Maria,2023). Through the identification of possible risks, such as problems with legal and regulatory compliance or employee safety, strategic HR management assists organizations in managing risk (Maria,2023). To reduce those risks and safeguard the company's reputation, HR managers should develop policies and processes that can help avert expensive legal disputes. Human resource managers have the ability to boost job happiness, motivation, and productivity by offering career development options and acknowledging employees' achievements (Maria,2023).
The process of allocating the department's resources, initiatives, and procedures such that the best candidates are placed in the most advantageous positions to provide the most amount of commercial value is known as strategic HR planning (Larralde, 2023).The procedure also takes into account outside variables like shifting consumer preferences, business news, and fluctuations in the economy that may have an impact on a company's ability to thrive (Larralde, 2023).The human resource planning process consists of four broad, generic steps. These are forecasting labour demand and supply, goal setting, strategic planning, program implementation and evaluation.  To establish a strategy that helps the business successfully discover and retain enough competent personnel to suit the needs of the business, each step must be completed in the correct order (Hayes,2023).
For organizations to avoid having gaps in their workforce that would lower performance, productivity, and profitability, or to have an excess of workers who are not fully and efficiently deployed, labor demand forecasting is essential (BusinessBlogs, 2023). There are typically two methods used in labor demand forecasting: quantitative and qualitative. The quantitative approach determines the demands through a variety of statistical and mathematical techniques, such as trend analysis (predictions based on the analysis of previous human resource growth) or indexation (forecasts determined to one or more established organizational indicators) (BusinessBlogs, 2023). The fact that the methodologies employed in qualitative methods engage the people most likely to be impacted by corporate changes in HR practices is one of their main advantages. It is therefore anticipated that there will be a greater degree of dedication to and acceptance of the policies and processes of those concerned (BusinessBlogs, 2023).
An essential part of HR planning, supply forecasting enables businesses to project their future HR requirements and make well-informed workforce decisions (Kumar, 2023). Organizations can more effectively match their personnel to their company goals and objectives by knowing the strategies and tactics utilized in supply forecasting. Organizations can utilize a variety of strategies and tactics to integrate supply forecasting into HR planning. For example: employee surveys, demographic analysis, workforce analytics (Kumar, 2023).
Companies require a clear direction and quantifiable objectives to strive for. That kind of direction is provided by strategic planning (Kreston,2023). It entails assessing the organization's threats, opportunities, weaknesses, and strengths before developing a plan of action to counteract the threats, capitalize on the chances, strengthen the organization's advantages, and solve its shortcomings (Kreston,2023). It assists with wise decision-making, efficient resource allocation, and business environment adaptation. It also makes sure that everyone in the company is working toward the same goal and collaborating well. (Kreston,2023).
An organization's members can collaborate to accomplish a shared goal when plans and goals are well-defined and communicated (Nallalingham, 2023). This improves attention and alignment since everyone knows exactly what needs to be done and how their individual efforts fit into the bigger picture of the transformation's success. For instance, Google's corporate success can be attributed in large part to its innovation-focused culture, which unites all staff members in advancing innovation (Nallalingham, 2023). Clear, measurable, and well-communicated goals encourage motivation, alignment, and clarity among all parties involved. However, if goal-setting and planning are overlooked, it may result in misunderstandings, resistance, and eventually the failure of the transformation initiative. To ensure the success of their transformation initiatives, organizations must devote time and money to developing a thorough strategy with precise objectives, understandable deadlines, and clearly defined roles and responsibilities (Nallalingham, 2023).

Program implementation means that the company must be resolute in its commitment to carrying out the program according to its original plan in order for it to be implemented (Ncoa ,2021). An evidence-based program's preparation and implementation can take six to nine months (Ncoa ,2021). It is crucial to address certain concerns for the proper implementation of the program, such as: a continuous commitment of funds and personnel time to support the program, participation of stakeholders in the formulation and implementation of program choices, the formation of an implementation task group comprising stakeholders and customers (Ncoa ,2021).
Effective HR planning concludes with an evaluation of planning activities, which offers the chance to determine the overall efficacy of HR initiatives and make any necessary modifications.Identification of problem areas and places in need of change is another benefit of evaluation and assessment. For instance, HR can find that some projects could have been more successful than anticipated or that some systems and procedures need to be changed to better support HR initiatives (Quixy E.T., 2024).
The procedure a hiring team uses to collect the data required to make a hiring choice is known as the employee selection process. Steps including phone interviews for screening, in-person interviews, background checks, and job offers are included (HR Toolkit ,2023). The objective of an organization's recruiting and selection process is to identify and choose the most qualified applicants for available positions. Every organization always begins the hiring process with a job vacancy (Vulpen, 2021). This should specify requirements such as the number of years of work experience required, educational background, and skill competency, all of which should be based on the job description (Vulpen, 2021).
The process of finding a candidate starts with a need or requirement and ends with the individual being hired or placed .This is known as the recruitment stages  (Oorwin, 2022). It enables businesses to fill open positions with the best people and guarantee their happiness with both the employer and the position (Oorwin, 2022). Even though this can be labor- and time-intensive, the benefits it offers—such as reduced costs, enhanced brand recognition, and increased employee satisfaction—make it an indispensable component of every business (Oorwin, 2022). There are 7 stages, these are the followings: pre recruitment planning, sourcing, evaluation, interview and selection, hiring, each new hire's unique demands, which include learning about the necessary training and experience, weighing the financial impact, and taking the position's long-term function in the company into account. The second one is looking for passive and active applicants. In the third step, conversion rates, often referred to as click-through rates, are examined in order to evaluate the process at a basic reporting level (Oorwin, 2022). This is the number or percentage of individuals who move on to the next round. The fourth step could entail compiling a list of precise questions for every applicant and recording important responses during the interview process. The fifth step is the hiring process, selecting competent applicants. The sixth step includes acquainting applicants with the team and company. Finally, the last step may entail monitoring data like the number of days it takes to fill the post and the associated costs. This is also a great chance for the company to examine and improve any aspects of the hiring procedure that were ineffective or troublesome (Oorwin, 2022).
Leonardo Hotels support hiring people with disabilities and provide any necessary accommodations at every level of the hiring and onboarding process to enable a qualified applicant to begin working with them (Leonardo Hotels, 2024). Modifications that could be made at any point during the hiring process include the ability to have a companion during the interview, acquiring communication assistance, such as hiring a British Sign Language interpreter and on-site parking is assured (Leonardo Hotels, 2024). The selection procedure will entail a combination of the followings, screening over the phone, a virtual interview via Microsoft Teams, in-person interview and workplace evaluation. If the job interview is succesful, the hotel informs the candidate online and discuss the start of the work (Leonardo Hotels, 2024). They choose members of their operations team based on their motives and personalities. Through their outstanding learning and development programs, they firmly believe in the growth of their workforce and management teams.  Due in large part to the company's learning and development programs as well as the chances presented by their expanding industry, over 70% of our general managers and hotel managers began their careers in operational positions (Leonardo Hotels, 2024).

In summary, any organization's total performance is greatly dependent on its people, but this is particularly true in service-oriented businesses like the hotel industry. Human resource planning, hiring and selection, training and development, performance management, and effective communication are the five main activities that HRM entails (Yadwadkar, 2019). The HRM division is in charge of making sure the correct individuals are given the right responsibilities that best suit them and that they concentrate on enhancing the abilities of the current workforce. The development of proactive staff members who can quickly make the proper choices and fulfill client demands is also emphasized. Programs for training and development are a component of HRM that aid in improving employees' skills and capacities. It can be said that in the hotel industry, human resource management is important. Business requires strategic planning and policies that may coordinate the work of the various divisions within an organization to achieve the shared objective in order to meet the targets set (Yadwadkar, 2019).
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