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Introduction
The Early Help System is a preventative, multi-agency approach designed to support children, young people and families as soon as difficulties begin to emerge. Instead of waiting for concerns to escalate into crisis or require statutory intervention, Early Help focuses on identifying needs early and delivering coordinated support that strengthens resilience and promotes positive development.
According to the Early Help System Guide, it is intended for the local strategic partnership responsible as it is intended to offer a framework for local workshops, partnership discussions and strategic planning, while helping partners identify priorities. The Guide includes a self-assessment tool that encourages dialogue, reflection and action planning across the key factors that shape the effectiveness of Early Help. Rather than prescribing specific actions, it serves as a dynamic resource that aligns the system around shared goals and tracks progress towards them. Working through the Early Help System Guide with partners and communities should contribute to a stronger local early help strategy, supporting improved outcomes for families and reducing pressure on acute services. The Guide also helps you draw on local insights and research evidence to strengthen your Early Help approach. It prompts you to reflect on the organisational and community data you use to understand your current situation, as well as the evidence-based interventions and practices used to support families across the partnership.
Early Help recognises that challenges such as emotional wellbeing concerns, behaviour difficulties, poor school attendance, family conflict, housing pressures or financial stress are often interconnected. When these issues are addressed promptly, children are more likely to thrive socially, emotionally and academically. Support can be accessed through schools, GPs, health visitors, youth services, community organisations or self-referral, ensuring help is available wherever a family feels most comfortable.
A central feature of the Early Help System is partnership working. Professionals from education, health, social care and the voluntary sector collaborate to share information appropriately, plan interventions and ensure families receive consistent support. Early Help Assessments and family plans help build a clear picture of a child’s needs, strengths and circumstances, preventing duplication and improving communication.
Families are placed at the centre of the process. Early Help works “with” families, not “to” them, recognising their strengths and involving them in setting goals and shaping solutions. A lead professional coordinates support, ensuring the child and family have one trusted point of contact.
Overall, the Early Help System aims to prevent problems from worsening, reduce the need for statutory services and create a supportive environment where children and young people can flourish.




Explanation of the Early Help System
The Early Help System is a proactive, preventative framework designed to identify and address emerging needs for children, young people and families at the earliest possible stage. Its core purpose is to offer timely support before difficulties escalate into more complex issues requiring statutory intervention. By focusing on early identification, coordinated action and collaborative working, the Early Help System aims to strengthen families, improve outcomes and reduce long-term risks.
Early Help acknowledges that challenges such as emotional wellbeing concerns, behaviour issues, school attendance problems, family conflict, financial pressures or health difficulties rarely exist in isolation. These problems can interact and intensify over time, affecting a child’s safety, development and life opportunities if left unaddressed. Through early intervention, support can be tailored to reduce risk factors and build on existing strengths, helping families achieve stability and confidence.
A key feature of the Early Help System is its multi-agency approach. Schools, health services, social care, youth workers, community organisations and voluntary groups work together to share appropriate information, identify concerns and develop cohesive support plans. This coordinated effort prevents duplication, reduces gaps in provision and ensures families receive consistent help from professionals they trust.
Assessment processes, such as Early Help Assessments (EHAs) or family plans, provide a holistic understanding of a child’s needs within the broader context of home life, education, relationships and environment. Families are central to this process, with practitioners working collaboratively, valuing parents’ and young people’s voices, and involving them in decisions that affect their wellbeing.
A lead professional is typically appointed to act as a single point of contact, ensuring the family feels supported and communication across services remains clear.
Ultimately, the Early Help System aims to prevent problems from escalating, empowering families to resolve challenges and promoting a safer, healthier and more supportive environment for children to thrive.










Explanation of Multi Agency System
Multi-agency working refers to the collaboration of professionals from different sectors—such as education, health, social care, youth services, and community organisations—who come together to support children, young people and families with complex or multiple needs. It is based on the understanding that no single service can address all aspects of a child’s development, wellbeing or safety. Instead, coordinated efforts create more effective, timely and holistic support.
At the heart of multi-agency work is communication. Professionals share relevant information appropriately and transparently, ensuring everyone involved has a clear understanding of the child’s needs, risks, strengths and circumstances. This reduces duplication, prevents conflicting advice and ensures support plans are consistent and aligned. Meetings, case discussions and digital systems help maintain coordination and accountability across services.
Multi-agency work also promotes early identification of concerns. Teachers may notice behavioural changes, health professionals may detect emotional difficulties, or youth workers may observe social vulnerabilities. When these insights are shared, agencies can intervene earlier, preventing problems from escalating and improving long-term outcomes for children.
Collaboration also strengthens safeguarding. When information about risk is shared effectively, agencies can respond quickly and appropriately. This joint responsibility reduces the likelihood of children falling through gaps in services or being overlooked when multiple low-level concerns exist across different agencies.
A key benefit of multi-agency work is its child-centred approach. The child and family remain at the centre of decision-making, with professionals working “with” them, rather than offering fragmented support. By valuing each professional’s expertise—teachers’ insight into learning, health workers’ clinical knowledge, social workers’ safeguarding skills—services become more comprehensive and effective.
Ultimately, multi-agency working leads to better outcomes by ensuring children and young people receive the right help, at the right time, from the right people. It fosters collaboration, reduces risk, and strengthens the overall support network around families.










Evaluation of each of the three local authority websites
Staffordshire’s Early Help system, delivered through its Families First framework, has several notable strengths. It operates locally across 19 geographic patches, enabling tailored, community-level support. Early Help teams offer consultation, individual casework, group/family interventions and school-wide support. The system is formally structured: it utilises an Early Help Assessment rooted in the “relational and restorative” practice framework, which promotes genuine collaboration with families rather than top-down decision-making. 
Importantly, assessment and planning are underpinned by tools like the Family Star Plus, helping professionals and families co-create goals and track progress. The system also ensures timely responses: new referrals must be allocated within five working days, with assessments completed within 30 days. 
In terms of innovation and future capacity, Staffordshire is investing in early intervention, particularly around SEND (Special Educational Needs & Disabilities) support and children’s mental health. The council also plans to maintain “Early Help key workers” to provide continuity even if a family transitions between statutory and non-statutory services. 
However, challenges remain. With demand rising, for example via SEND referrals the system’s success depends on sustained funding, workforce capacity, and strong multi-agency coordination. Overall, Staffordshire’s Early Help model is strategically sound, but its long-term impact hinges on resource stability and effective implementation.

Leeds City Council’s Early Help system is widely regarded as a strong and effective model of early intervention, built on a philosophy of working with families rather than doing to them. The approach is embedded across education, health, social care, and community services, enabling a genuinely multi-agency structure that identifies emerging needs early and coordinates timely support. The establishment of Family Hubs across the city has strengthened accessibility, creating central community spaces where families can receive help with emotional wellbeing, parenting, domestic abuse, SEND, infant development, and family relationships. These hubs act as integrated service points, reducing fragmentation and making support more approachable for families.
A key strength is Leeds’ emphasis on shared responsibility, with professionals encouraged to have “the right conversation, with the right people, at the right time.” This supports consistency in assessments and continuity for families. Training offers across the partnership help maintain high workforce confidence and competence.
However, like many large urban authorities, Leeds faces ongoing challenges linked to rising need, varying pressures across neighbourhoods, and ensuring equal capacity in all Family Hubs. Sustaining quality and timely response requires continued investment, staffing stability, and strong cross-agency communication. Overall, the system is well-designed and impactful, but dependent on ongoing resource commitment.


Southwark Council’s Early Help system is a well-rounded and accessible model designed to prevent family issues from escalating. Its Family Early Help (FEH) service provides targeted support where universal services (like schools, health visitors or family centres) are insufficient. The council offers a clear referral pathway: professionals or families can complete an Early Help form, and the FEH duty manager processes referrals weekly. 
A core strength is its integrated CAMHS team, which brings together social workers, psychologists, and counsellors to deliver mental health assessment and brief therapy (up to 12 sessions) for children with mild-to-moderate needs. This co-location helps ensure timely, holistic support for emotional issues as part of the early help offered.
The service also emphasises a whole family approach, with casework, parenting programmes, education inclusion, and children’s centres working collaboratively. On the strategic side, its Families Matter strategy underscores long-term commitment to early intervention. 
However, some challenges persist. While the system is broad, demand may outpace capacity, especially given the range of issues FEH handles (financial stress, domestic abuse, attendance, mental health). Referral consent is required, which may delay access. Despite strong infrastructure, ensuring consistently timely allocations and sufficient staffing across all tiers remains critical.
Overall, Southwark’s Early Help system is well-structured, family-focused and integrated—but its effectiveness will hinge on ongoing investment, strong multi-agency collaboration, and managing increasing demand.

Analysis
1. Clarity & Accessibility of Information
Leeds City Council – Strengths
· Clear, concise “One Minute Guides” that simplify Early Help processes.
· Family Hubs and Early Help pages are easy to navigate and written in straightforward language.
· Strong emphasis on “right conversation, right time,” helping families understand the purpose of Early Help.
Leeds – Weaknesses
· Some information is split across multiple pages, which may require extra navigation.
· Depth of detail varies; some pages provide only high-level overviews.

Southwark Council – Strengths
· Very clear step-by-step guidance on referrals, consent, and available services.
· Strong visibility of CAMHS-linked Early Help, giving families reassurance about mental health support.
· Comprehensive “Families Matter” strategy publicly available.
Southwark – Weaknesses
· Information can become overwhelming due to many subsections and links.
· Referral routes are clear but may feel formal or complex for families seeking help independently.

Staffordshire County Council – Strengths
· Structured “Families First” model with clear patch-based contacts.
· Provides practical guidance and downloadable Early Help Assessment tools.
· Strong multi-agency emphasis and clear pathways for professionals.
Staffordshire – Weaknesses
· Website is less user-friendly for families; more focused on professionals.
· Information feels fragmented across multiple domains (Families First, SCB, partner sites).
· Less plain-language explanation of what Early Help means for parents.

2. Visibility of Support Services
· Best visibility: Southwark, due to prominent Family Early Help pages and clear service categories.
· Most integrated approach: Leeds, through Family Hubs and universal support messaging.
· Most professional-oriented: Staffordshire, which communicates extremely well with practitioners but less clearly with families.

3. Overall Comparison
· Leeds excels in user-friendly guides and accessible community messaging but could streamline page structure.
· Southwark offers comprehensive detail, including mental health integration, yet risks overwhelming users.
· Staffordshire has strong frameworks and documentation but needs more family-friendly explanations and better website cohesion.
Conclusion and Recommendations
Overall, Leeds, Southwark, and Staffordshire each present well-structured Early Help information, but all three authorities communicate their services with varying levels of accessibility, clarity, and user-friendliness. Leeds stands out for its approachable language and helpful “One Minute Guides,” Southwark excels in comprehensive detail and transparency, while Staffordshire provides strong procedural information for professionals. However, families seeking help often need simple, direct guidance, and this is where all three systems can be strengthened.
Recommendations for Improvement
1. Create more family-friendly, plain-language summaries
All three authorities should include short, visually clear explanations of what Early Help is, why it matters, and how families can access it without jargon.
2. Streamline navigation and reduce page fragmentation
Leeds and Staffordshire, in particular, would benefit from consolidating Early Help content into a single, easy-to-follow “landing hub” for families.
3. Improve visibility of mental health, SEND and crisis-support pathways
Southwark has strong mental-health integration; Leeds and Staffordshire could adopt similar clarity in mapping support options.
4. Enhance online referral guidance with step-by-step visuals
Flowcharts, videos, or interactive tools would help parents understand when and how to request Early Help.
5. Increase consistency across partner pages
Because Staffordshire relies heavily on linked partner sites, clearer signposting and unified branding would reduce confusion.
By adopting these improvements, all three councils can make Early Help more accessible, reduce barriers to engagement, and ensure that families understand how to get the right support at the right time.








References
 
Atkinson, M., Wilkin, A., Stott, A., Doherty, P. & Kinder, K. (2002) Multi-agency working: a detailed study. Slough: National Foundation for Educational Research. Available at:https://www.nfer.ac.uk/media/lqeodyla/multi_agency_working_a_detailed_study.pdf (Accessed: 23 November 2025).
Birmingham Safeguarding Children Partnership (n.d.) What is Early Help? Available at: https://lscpbirmingham.org.uk/working-with-children/early-help/what-is-early-help(Accessed: 21 November 2025).
Department for Education (n.d.) Mental health for early years children. Available at: https://help-for-early-years-providers.education.gov.uk/health-and-wellbeing/mental-health-for-early-years-children (Accessed: 23 November 2025).
Dixon, S. (2022) Supporting the ‘multi’ in multi-agency working: learning with early career professionals. Available at: https://pmc.ncbi.nlm.nih.gov/articles/PMC9423065/(Accessed: 23 November 2025).
Leeds City Council (2025) One minute guide: Early help. Available at: https://www.leeds.gov.uk/one-minute-guides/early-help (Accessed: 22 November 2025).
NSPCC (2023) Multi-agency working. Available at: https://learning.nspcc.org.uk/child-protection-system/multi-agency-working-child-protection (Accessed: 22 November 2025).
Ofsted (2023) The multi-agency response to children and families who need help. Available at: https://www.gov.uk/government/publications/the-multi-agency-response-to-children-and-families-who-need-help/the-multi-agency-response-to-children-and-families-who-need-help
Southwark Council (2024) About Early Help. Available at:https://www.southwark.gov.uk/children-and-families/childrens-social-care/early-help/about-early-help (Accessed: 22 November 2025).
SSS Learning (2023) Supporting Families: Early Help. Available at: https://ssslearning.co.uk/safeguarding-articles/earlyhelp?srsltid=AfmBOoqN-_Zaoacs6L7IMi46Q-mpDr0vpUU2aimhKHtcVd0Nc1MOaY0k (Accessed: 21 November 2025).
Staffordshire County Council (n.d.) Your early help team. Available athttps://www.staffordshire.gov.uk/Care-for-children-and-families/Familiesfirstpartners/yourearlyhelpteam.aspx  (Accessed: 22 November 2025).

2

image1.jpeg
Prifysgol Cymru

Y Drindod Dewi Sant
University of Wales
Trinity Saint David






1         Protecting and Supporting Families in Health and Care   Module Code  -   BMHP502 1     Assignment  –   Written Report     Student Name  -   Shumon Ahmed    Student Number  -   2310119     Lecturer  –   Philip Jones     Date  –   2 6 / 11/2025              

