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[bookmark: _Toc181124278]Introduction
This report seeks to compare key cultural differences between England and France, with regards to their impacts of leadership practices on the hospitality setting. Based on an examination of communication styles, leadership expectations, and workplace norms, this report will demonstrate that intercultural competence is essential to delivering effective guest service and team management. In a multicultural hospitality environment, it is important to recognise and understand these cultural nuances to reduce misunderstandings, improve collaboration and improve the guest experience. The understanding of cultural diversity can be beneficial for the hotel staff and respective leaders to learn how to work in a culturally diverse society and create a more inclusive and flexible workplace.
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[bookmark: _yv51hzksdgpa][bookmark: _Toc181124280]Cultural Differences
Comparing the cultural disparities between England and France, it all comes down to the amount of acceptance of a hierarchy or Power Distance Index, in the two countries. France scores high at 68, a score which indicates a country with a strong hierarchical culture, and authority is respected and centralised (Theculturefactor.com, 2024). Organisations in France tend to have more hierarchical layers than in England, and leaders tend to have distinct privileges and titles such as ‘Mr. PDG’ is derived from prestigious institutions that are called ‘grandes écoles.’
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Figure 1: Comparison of England and France
(Source: Theculturefactor.com, 2024)
On the other hand, England's PDI of 35 indicates a horizontally distributed society with less hierarchy and less belief in the legitimacy of social inequalities. Historically the British class system has focused on social stratification, but British culture is underpinned by a sense of fair play and an equality of opportunity (Christiansen et al. 2020). Also, British managers tend to encourage open communication and accessibility between organisational levels and unlike in France, high-ranking leaders are often not accessible. For example, in the hospitality sector, this type of deference is not used as much, it is replaced by more politeness based on the British service culture of friendly personable interactions (Fan et al. 2023). It has been identified that they are effective in communication style and the pace of the workplace. It is important for hospitality professionals to understand these distinctions so that interaction with French and British teams or catering to guests from these backgrounds flows smoothly and perhaps avoids misunderstanding.
[bookmark: _ef93ua5pcjyv][bookmark: _Toc181124281]Comparative Analysis 
England and France are distinguished by the cultural dimensions of the GLOBE Project, which emphasise the differences concerning leadership expectations, uncertainty avoidance, and collectivism. As regards leadership expectations, France’s higher Power Distance Index indicates a preference for structured formality in a hierarchy with leadership being vested in powerful leaders and commanding figures, particularly in formal settings (Li et al. 2021). On the other hand, British leadership is about creating a more egalitarian approach, being more accessible, more open with communication and more collaborative in their decision-making, entirely across ranks. There is also a wide divergence in uncertainty avoidance between the two cultures. French society is more uncertain avoidance, preferring structure, and conformity to predictable policies to reduce uncertainty (Todea and Harin, 2024). Contrarily, the British are easier with flexibility and vagueness and tend to accept change and advancement without the tendency to depend on rigid procedures. Additionally, both countries demonstrate individualism and show it differently in terms of collectivism vs individualism. Within a team context, British culture places a strong emphasis on independent problem-solving and is the embodiment of individual initiative. The dimensions of these shape intercultural workplace dynamics, a dimension that is important not only in French teams but also in British teams for effective cross-cultural hospitality management.
[bookmark: _28vtjp23g74f][bookmark: _Toc181124282]Challenges of Intercultural Leadership in the hospitality industry
The challenges that intercultural leadership poses to intercultural leadership in a multicultural hospitality team, concern managing communication styles, decision-making expectations, and team dynamics. When leaders have French and British team members, misunderstandings in communication can occur because of differences in the levels of formality and directness (Hampden-Turner and Trompenaars, 2020). French workers may expect direct, top-down instructions and formal communication, whereas British workers are likely to like working collaboratively and informally, with an appreciation for subtlety and inclusivity. There are also challenges to team dynamics such as French employees who might be used to respecting hierarchical boundaries, may be reluctant to provide feedback to their boss (Lacoste et al. 2022). However, British team members may be used to open dialogue and may feel restricted by hierarchical restrictions. Other conflict can also be realised in the question of how to handle uncertainty. French participants are likely to focus on that need for control and order, while British participants may enjoy the lack of structure because it allows more work to be done (Lonati, 2020). The leaders can work to make a team less fragmented, and more sensing for innovative outcomes by fostering simple awareness of coworkers and cultures, establishing communication protocols, and encouraging mutual positive regard of the different work styles prevalent among them.
[bookmark: _q2tw04a1jrm2][bookmark: _Toc181124283]Conclusion
It can be concluded by considering the discussion under consideration that multicultural hospitality teams require an understanding of cultural differences between France and England for an effective leadership. Cultural values are shown to shape workplace expectations and interactions by key distinctions in hierarchy, communication styles and approaches to uncertainty. The French love their structured, formal leadership with defined roles, while the British prefer everything more open, more communicative, and more flexible. Leaders can see these differences, adapt, and lead successful team integration, reduce potential conflicts, and get better collaboration by seeing and adapting to these differences. Cultural awareness within hospitality settings is an important component of successful international operations as it emphasises cultural awareness in hospitality settings that helps to foster better team dynamics and even better guest service.
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Hotel management might develop targeted cultural training programs to heighten cultural awareness of the diverse ways in which people communicate, about hierarchy expectations and work preferences. The training sessions provide staff a chance to better understand and respect French and British cultural distinctions. Additionally, management may also include inclusivity to create team-building activities that would encourage collaboration and mutual respect to bridge hierarchical and egalitarian mindsets (Mahadevan, 2024). It also facilitates that communication channels within the team are open which makes team members comfortable with airing out any concern or feedback they have giving the mental experience that all staff are important. Moreover, these initiatives create a cohesive culturally sensitive workplace.
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