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	Introduction
Managing the hotel via the front desk is essential for the lodge since it should handle most of the requests and demands of the customers who are checking in and out. As a supervisor in the front office, I did my work experience at Delta Hotels by Marriott Bristol City Centre. This report covers the administration of guest services operations and hotel management. 
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Figure: The Hotel (Casado-Díaz et al, 2023).
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Description
I have gained a lot of experience from my work placement, including a managerial role in the front office. Gibbs' Reflective Model, which helps people process the six steps the model uses to examine and explain an occurrence, is one of the most often used frameworks for reflection on a situation. Cheong et al. (2023) list these steps as follows: description, feeling, evaluation, analysis, conclusion, and action plan.
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Figure: Gibbs’ Reflective Cycle (Chi et al, 2023).
Feelings
As a guest manager at "Delta Hotels by Marriott Bristol City Centre," I have experienced a lot of tough events and situations during my work. This is because I was not used to managing visitors. 
Evaluation
Because I lacked experience, I was unable to handle issues with front desk administration, guest demands, , which made my experience tumultuous and disorganised 
Analysis
As the front office supervisor, I examine the occurrences by dissecting the description of the events and my feelings about them, the actions I did at the time, and the outcomes of each action. 
Conclusion
As I wrap up the activities, I provide recommendations for future courses of action that will enhance the entire event and yield better outcomes. This will add to my experience in managing visitors at "Delta Hotels by Marriott Bristol City Centre" (QAA, 2018)
Action plan
But when I began to examine the everyday occurrences and events using Gibbs' reflective cycle, I saw that I could address the issues I deal with on a daily basis by examining the experiences I had previously had (Kassim et al, 2023).
Section 1: Reflection on Experience and Personal Development
Taking Lessons from Difficulties
What: I have had a lot of learning experiences from challenges in my supervising role at front office. One may anticipate the front desk to provide information on booking hotel rooms, record the details of the client, and provide information about which room is booked. How: Along with meeting needs and requests from clients, it also entails maintaining cleaning, welcoming visitors upon arrival, and communicating with them on any issues (Liasidou et al., 2023).
Advancement in Leadership
Where: One of the most important parts of running a hotel business is providing excellent guest service because, in the case that a customer is dissatisfied with the hotel's level of service, it could be their last impression of the establishment and have a negative impact on its growth (QAA, 2018)
Improvement of Interaction
Why: Given that the front desk is responsible for addressing the majority of the needs and enquiries from both visiting and enquiring guests, managing the hotel from this location is crucial (Mardonova et al., 2023).

Section 2: Critical Analysis of Work-Based Skills and Technical Knowledge
Evaluation of Core Competencies
What: My work at "Delta Hotels by Marriott Bristol City Centre" front desk has taught me a lot from the experiences I have had, which has improved my ability to assess myself and build a variety of talents. Where: Since "Delta Hotels by Marriott Bristol City Centre" has a lot of travellers from other cities and nations often go there (Cheong et al., 2023).
Use of Theoretical Information
Why: I have developed my abilities as an administrative assistant at "Delta Hotels by Marriott Bristol City Centre" by dealing with such traffic on a daily basis. This has given me experience with new difficulties. When: According to Matrutty et al. (2023), "Delta Hotels by Marriott Bristol City Centre" employees provide the highest calibre of service because of their experiences, which define me as a front desk staff member based on the developments I have reviewed and gathered throughout my job (Hagg, 2013)
Enhancement of Technical Skills
How: The experiences I have had have given me a lot of knowledge that has helped me develop a variety of skills and improve my ability to analyse myself. Over the course of my employment at "Delta Hotels by Marriott Bristol City Centre," I have seen several changes in both myself and the front desk personnel, which have enhanced the hotel's overall level of service. Casado-Díaz et al. (2023) list a few of these advancements.






Section 3: Reflection on Organisational Issues
Finding Organisational Vulnerabilities
What: Working in the front office at "Delta Hotels by Marriott Bristol City Centre" has helped me hone my teamwork skills, which is very beneficial when it comes to guest management in hotels. In the end, managing visitors for a hotel becomes easier when team members are confident and trustworthy in one another (Chi et al., 2023). Some additional issues that customers could have while staying at the hotel are our responsibility since it is a prerequisite for the front row staff (Casado, 2012).
Handling Conflicts at Work
How: My personal life has been much easier since I have increased my patience while working in an administrative job such as a supervisory position at the front office at "Delta Hotels by Marriott Bristol City Centre." This is because it allows me to interact with people with more calm and peace of mind. It used to be a demanding job for an inexperienced employee like me to manage guests and the operations of "Delta Hotels by Marriott Bristol City Centre" from an administrative role in the front office, but after working there and gaining experience, I have grown as a person and from an administrative perspective (Bardi, 2010)
Organisational Culture's Effects
Why: Hundreds of calls are made to the hotel during business hours by visitors who are complaining about the slightest of difficulties and requesting clarification on a feature they are confused about. My ability to effectively organise my work schedule and how doing so relieves strain on my body and mind is one of the most significant changes I have seen in both myself and the employees at "Delta Hotels by Marriott Bristol City Centre" (ASET, 2017).



Section 4: Future Action Plan
Creating Professional Objectives
What: Our services have improved as a result of my understanding and the patience of the front desk staff in responding to their requests and complaints and in explaining the challenges they are having. (Liasidou et al, 2023). My experience at the front office has made it clear to me that setting priorities and comprehending them are key components of handling job pressure. I have learnt how to recognise the required tasks in both job life and personal life which has improved my mental condition by a mile (Kassim et al, 2023).
Creating Strategies to Improve Skills
Where: An extensive degree of problem-solving abilities is necessary for someone working in guest management, especially when managing customers from the front desk. Working at "Delta Hotels by Marriott Bristol City Centre" has allowed me to deal with issues and complaints from guests on a daily basis, which has greatly improved both my problem-solving and decision-making skills. As a result, my problem-solving abilities have gradually improved (Mardonova et al, 2023).
Making Plans for Ongoing Education
How: My interactions with the other front desk personnel improved as a consequence of my improved communication skills when I worked at "Delta Hotels by Marriott Bristol City Centre." activities that are required in order to enhance hotel services, as opposed to mixed, desirable, and optional duties. This development has made my job much simpler since it has enabled me to continue to build relationships with the other hotel staff members, which is important because I have to make sure the guests have the best possible experience (Matrutty et al., 2023).



[bookmark: _Toc165936660]Conclusion
By serving guests well is therefore essential to the hotel industry's ability to stay in business since, in most cases, a guest's first impression of a place of lodging may be their last, and their dissatisfaction will have a negative impact on the hotel's ability to improve. There is always a tonne of traffic from visitors travelling from various cities and countries.
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