Presentation oly

probles on
Mreny in UK

e —

* Student name: Ancuta Daniela Tofan

* Student number.2026253

* Module Problem solving and decision making
* (ourse code :BMSW4004

* ecturer - Chijioke Uba




The nature and impact of work of the complex problem :
STRESS in UK for workplace .

e

* Nature of problem -this problem is  large national problem because all people from Uk have this problem Stress prevent peaple
to be fully focused in work, can lead to disengagement in the workplace, to strained relationship in work, or even in private life
Stress can affect persons lfe Here is some types of stress usually find it in a workplace
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* fbsence of personnel

* (ender related issues

* Pressure for work performance

* Lack of control

* To understand how large are problems related to Stress in Workplace, | used some tools to show the aspects of the problem




Fushbone Mrm

«  Fishbone analyse is a visualization tool which help to categorize potential causes of a
problem. This tool is used to see the oot of the problem and to find possible solutions'




FISHNONE ANALYSES
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* for a better understanding of the problem Stress in UK,
come additional with a PESTLE ANALYSES just to see

this problem from different aspects.




PESTLE ANALYSES

o Political ~Government policies,

* Economic-due to Stress conditions efficiency in workplace is lower,

* Sodial cultural-ifestyle changes because off the Strss

* Technological-stress may cause some technological developments in workplace

* Legal- political egislation




Differences between sex of the employees




[raining programs to help

employees to deal with
otress
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INTEREST

MORE PEOPLE
WELL TRAINED

EMPLOYEES
LESS STRESSED




