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Key Skills Required for Working in a Housekeeping Team
Time Management Skills
In housekeeping, effective time management is crucial. Being punctual and finishing tasks within the expected timeframe is essential for success. It's important to watch the clock to ensure that you allocate the right amount of time for each job and stay on schedule. Using an online calendar can help you stay organized and remember client preferences, such as using specific cleaning products.
Work Diligently and Independently
In housekeeping, working diligently and independently is key. Minimize distractions, such as phone use or personal tasks, and take pride in your work. Client satisfaction and personal motivation are maintained when you uphold high standards.
Attention to Detail
A skilled housekeeper possesses a keen eye for detail, noticing things that may escape the untrained observer, such as dust on a TV or a misplaced cord. This attention to detail extends to anticipating and fulfilling guests' needs, creating a clean and comfortable environment that enhances their comfort and satisfaction.
Organized
Staying organized is essential for efficient cleaning. Use checklists provided by your employer or find one online if not available. Ensure your cart is fully stocked with supplies to avoid frequent trips to the stockroom, saving valuable time. This organization not only speeds up your work but also leads to a more satisfying and efficient housekeeping job. (Alvarez, 2022)
Effective communication with colleagues and management to report issues and coordinate tasks.
Problem-Solving
Addressing unexpected challenges or issues during cleaning duties.
Knowledge of Cleaning Products and Equipment
Understanding various cleaning products and equipment for safe and effective use.
Reflective Practice by Model Gibbs' Reflective Cycle
Description
As a member of a housekeeping team at a high-end hotel, I have been responsible for maintaining the cleanliness and order of guest rooms and common areas. I've applied various skills to ensure a positive guest experience.
Feelings
I have felt a sense of accomplishment when I've observed the positive impact of my work on guest satisfaction. However, there are challenging moments, especially during peak periods when staff need to meet tight deadlines.
Evaluation
My skills in cleaning, attention to detail, and time management have been instrumental in meeting the hotel's high cleanliness standards. For instance, my attention to detail allowed me to promptly identify and resolve a maintenance issue in a guest room, preventing potential guest complaints. One guest mentioned on TripAdvisor that the shower heads were too small and several mentioned new walk-in showers would be a better choice for the hotel. (kazzb785, 2023)
Analysis
I've recognized that effective communication is vital, not only within the housekeeping team but also with other hotel departments. For example, I had to coordinate with maintenance to resolve a room issue swiftly, emphasizing the importance of teamwork and communication.
Conclusion
My experience has shown that, in the housekeeping team, a combination of skills, including cleaning proficiency, attention to detail, and strong communication, is crucial for maintaining a high standard of service. These skills have direct implications for guest satisfaction and the hotel's reputation.
Action Plan
To further develop my skills, I plan to attend training sessions on the use of advanced cleaning equipment and products. I will also actively engage in school activities to enhance communication and collaboration within the housekeeping team. By continually improving my skills and knowledge, I aim to contribute to the overall success of the hotel and provide an exceptional guest experience.
Industry Example
Marriott, known for its rigorous cleanliness standards, has established the Marriott Global Cleanliness Council to address the challenges posed by the COVID-19 pandemic and further elevate its cleanliness efforts. Led by Ray Bennett, Chief Global Officer of Global Operations, the council is committed to defining new global cleanliness standards that prioritize safety for both guests and Marriott staff. The council draws insights from internal and external experts across various disciplines, including housekeeping, engineering, food safety, and associates' well-being. Their holistic approach goes beyond mere disinfection, focusing on comprehensive guest care and interaction protocols, ensuring a higher level of cleanliness and safety. (Bethesda, 2020)
Many high-end hotels, like the Marriott, prioritize continuous training for their housekeeping staff to maintain their reputation for excellence. By regularly updating their skills and knowledge, the team ensures that they meet the stringent cleanliness standards expected by their guests. This commitment to skill development is a practical example of how the industry recognizes the importance of equipping housekeeping teams with the right skills to excel in their roles. Prioritizing employee well-being has consistently proven to be a smart investment, fostering a cycle where cared-for employees naturally extend exceptional care to customers, reaping significant rewards. (Gibbons, 2022)
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	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 





General Tasks:
Vacuum all carpets and rugs.
Dust all surfaces including furniture, shelves, and fixtures.
Replace bed linens, ensuring they are clean and wrinkle-free.
Disinfect high-touch areas such as doorknobs, light switches, and remote controls.
Empty trash bins and replace liners.
Check and replenish amenities such as toiletries, towels, and tissues.
Bathroom Cleaning:
Sanitize and disinfect the toilet, sink, and bathtub/shower.
Replace used towels with fresh ones.
Refill toilet paper, tissues, and hand soap dispensers.
Clean mirrors and polish chrome fixtures. (Williams, 2019)
Room Inspection:
Ensure all items are in their designated places.
Check for any damages or maintenance requirements, and report if necessary.
Verify that the room meets brand standards for cleanliness and presentation. (Haynie, 2012)

Checklist Effectiveness

Enhancing Room Cleaning to Brand Standards

Consistency in maintaining brand standards within the housekeeping department is critical for ensuring a remarkable guest experience. To address the challenge of inconsistent room cleanliness and resolve guestroom complaints, a structured and detailed room cleaning checklist has been developed for the housekeeping team.

The Room Cleaning Checklist aims to establish a standardized and meticulous approach to daily room cleaning tasks. The checklist encompasses a variety of key elements ensuring that each room is maintained to the brand's high standards. (Tarlengco, 2023)

Ensuring Cleaning to Brand Standards:

This checklist serves as a blueprint for cleaning, leaving no stone unturned in the pursuit of upholding brand standards. The checklist delineates specific tasks, including general cleaning, bathroom sanitation, and room inspection, leaving no ambiguity about the expectations. For instance, general tasks include vacuuming carpets, dusting surfaces, and replenishing amenities. The checklist also requires meticulous inspection to ensure compliance with brand cleanliness standards.

Measures to Improve Team Effectiveness:

The checklist is just the initial step in ensuring consistent service. To bolster team effectiveness, ongoing training programs will be implemented. These sessions will familiarize the team with the checklist's nuances, emphasizing the significance of each task. Continuous education on updated cleaning techniques and products will further enhance the team's efficiency.

Moreover, a feedback mechanism will be introduced, enabling team members to contribute their insights and suggestions for checklist improvement. This will foster a sense of ownership and accountability among the team, encouraging active participation and a culture of continuous improvement.

Assigning team leaders or supervisors to oversee the implementation of the checklist and support team members will also be integral. They will provide guidance, address concerns, and ensure that the checklist is consistently and accurately followed. (Berger, 2023)

Why the Checklist is Considered Most Effective:

The effectiveness of this checklist lies in its comprehensiveness and specificity. It details every task, leaving no room for assumptions or oversight, ensuring all team members adhere to the same protocol. This not only guarantees consistency but also provides a clear roadmap for meeting brand cleanliness standards. Additionally, the checklist's adaptability allows for revisions based on evolving brand guidelines and feedback, ensuring its relevance over time.

The structured approach outlined in the checklist and the accompanying measures to enhance team effectiveness aim to mitigate inconsistencies in housekeeping. By fostering a culture of precision, accountability, and continuous improvement, the checklist becomes more than a mere document—it becomes a tool for ensuring that each guest experiences the brand's commitment to exceptional cleanliness and service quality.
High-quality housekeeping defines guest experiences, creating lasting impressions that drive positive reviews and repeat business. From spotless first impressions to personalized service, attention to detail matters. Consistent training, prompt responses, and optional upsells enhance guest satisfaction. Encouraging feedback, eco-friendly practices, and prioritizing employee satisfaction set a hotel apart, ensuring happy guests and a competitive edge. (Reid, 2023)

This structured approach aims to transform the housekeeping department, aligning its practices with the brand's high standards and ensuring an exceptional experience for every guest.
Marriott established the Global Cleanliness Council in response to COVID-19, led by Ray Bennett, to elevate cleanliness standards. The council, with internal and external experts, shapes new hygiene norms and minimizes risks for guests and staff. Enhanced technologies like electrostatic sprayers and UV light are being introduced to disinfect surfaces and shared devices, ensuring a safer environment in Marriott hotels. (Bethesda, 2020)
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