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Introduction 


This report will analyse Sainsbury’s adoption of green marking and where they need to improve and activities that worth avoiding for negatively impact their brand repetition prior to decline in sale and pressure from environmental activist groups. 




Overview of Sainsbury 

Sainsbury Plc is second largest and oldest supermarket chain in Britain, which was founded in 1869 by John James and Mary Ann Sainsbury who intended to sell essential products as such as milk, breads, eggs and butter (Aluko and Knight, 2017). The contemporary marketing trends and purchasing behaviour of consumers are dynamic due to digitalisation and globalisation which has made the competition higher than even known, Due to globalisation country boundaries are blurred and encouragement from government made it easy and feasible for international organisation to compete in native organisation. For example, Amazon Fresh store has opened in London, and they are using latest technology to operate the store in till and cash free manner and Sainsbury will be using the same Technology to open their own store. Sainsbury have sponsored the 26th UN Climate Change Conference of the Parties (COP26) in Glasgow on 31 October – 13 November 2021. It has set the tone for British supermarket to show their enthusiasm for concern about climate change issues and Sainsbury is the first supermarket to pledge to become net zero in 2040 on their own operation, to achieve the net zero Sainsbury committed to invest £1 billion over 20 years (About.sainsburys.co.uk. 2021a). 


















Critical analysis of Green Marketing in Sainsbury’s

Internal and external analysis will help to identify where Sainsbury need to improve their green marketing campaign. 

Political 

United Kingdom (UK) coming out from European Union (EU) mean Sainsbury’s will not have benefit of single market trade in EU, means free movement of people and goods will be disrupted, thus high price on import goods will impact on profit margin (Barnard, 2021, p.182). 

By 2050 UK government committed to net zero greenhouse gas emissions by 2050 to limit climate change (Marteau, Chater and Garnett, 2021), the progress can be seen in UK major cities like London and Birmingham where government has introduced clean air zoon to prevent pollution and charging vehicle owners for driving in the clean air zoon to improve air quality of the city, organisation like Sainsbury and its close competitor Asda invested resources to force local council to drop or delay the initiative so that their thousands of polluted  lorries can deliver at no extra cost plus more customers (Mums for Lungs, 2020). 


Economical 
According to Food Agriculture Organisation (FAO, 2013), estimated 1.3 billion tons of foods are wasted or lost which was produced for human consumption. This mean the resources invested to produce those foods are lost, Sainsbury want to reduce its food waste by 50% by 2030, the commitment Sainsbury will fulfil by working with farmers and growers (About.sainsburys.co.uk. 2021b). on the other hand, Tesco reduce food price and sell to customers as well giving foods to charity who distribute foods to needy local community, also ranked top for reducing food waste (Resource Magazine, 2021). Adoption of reducing food price can reduce food waste as well as giving something back to customers.  

Social 
In UK 34.5 percent purchase eco-friendly produced (Jaganmohan, 2021). Self-isolation due to covid19 has increased people knowledge regarding sustainable product, a global report indicates that 73% people will change consumption habits to reduce environmental impact negatively and 43% are willing to pay premium for sustainable products and 90% increase in United State of America (USA) for sustainable product posed to conventional products (Alexa, Apetrei and Sapena, 2021; Nielsen, 2019; Kronthal-Sacco, et al., 2020). 

A green marketing integration can help Sainsbury to fulfil customers demands and to achieve this, they must improve their logistic, inbound and outbound logistic must be eco-friendly. if Sainsbury can adopt green marketing fully, they will get competitive advantage over their competitors.  

Technological

UK supermarkets are using self-checkout technology improved their efficiency and reduced operational cost (Sharma, Ueno and Kingshott, 2021), however due to technological advancement Tesco and Amazon have opened their first cashless and checkout free experimental store as store in London, and Sainsbury will also use Amazon technology to their first checkout free store which is open for the Sainsbury staff only currently and they hope to open for public soon (Butler, 2021). A self-checkout system cost supermarket £3 billion according to sales coupon website (Moshakis, 2018), the new technology of cashless and till less can eliminate those shoplifting activity in supermarket for forever. 


Environmental 
Environmental awareness and concern about the sustainable and green product are rising globally. However, from case Frito-Lay SunChip suggest that the organisation must communicate with the consumer what they are offering, plus identify what are they key benefits that consumers may have to compromise for going green, (Advantage.marketline.com, 2011). Sainsbury may find product that is degradable for their packaging but there must be composable culture among target consumers, other ways this initiative will not be fruitful for consumers nor Sainsbury.  

Legal 

Sainsbury must keep them self, up-to-date with legal obligation so that they can coupe with legal changes. since Sainsbury is sourcing inventory from many EU countries they will have to pay legal cost for those inventory other ways was free in before Brexit.


Strength 
Sainsbury plc has strong market presence in UK and second largest food retailer in the region. Sainsbury’s, Tu, Argos, Sainsbury's Bank, Habitat, and
Sainsbury's Home brands is where they market their products and service and Argos is third largest digital retailor who has one billion visits every year and also Tu clothing brand is tenth largest in Britain selling more than 3000 quality items (Advantage.marketline.com. 2021).





About.sainsburys.co.uk. 2021,a, better planet A rating 

About.sainsburys.co.uk. 2021, b about Sainsbury 


Weakness

Reported Sainsbury is worse supermarket for reducing plastic waste compared to top 10 UK Supermarkets, reported by Greenpeace (Young, 2019). 

Opportunity 

Can expend in international market, for example, Asia, Europe and USA etc. can allow Sainsbury to explore and increase their appearance in global economy, like Tesco PLC who has their operation in 13 different countries. Have new customers and increase revenue, most importantly experiencing different culture and trends.

Producing green product supply chain and integrating green marketing as whole.

Threat 
Greenpeace is an environmental charity organisation who can spread the massage and can influence people to avoid Sainsbury. 



Sainsbury have displayed sustainable bed sheet wrapped with plastic and instruction was to remove plastic before display, indicate that, so that customers think it is














About.sainsburys.co.uk. 2021, c. [online] Available at: <https://about.sainsburys.co.uk/~/media/Files/S/Sainsburys/documents/reports-and-presentations/annual-reports/sainsburys-ar2021.pdf> [Accessed 26 November 2021].









The concept of Green Marketing 

The holistic management process responsible for identifying, anticipating and satisfying the need of customers and society, in profitable and sustainable way is green marketing defined by Peattie (2001). A green marketing initiative require vast investment in company's functional areas including research and development, manufacturing, and marketing (Foster and Green, 2000). Organisations must adopt green marketing willingly or unwillingly for satisfy customers and government legislation and consumers buying behaviour. Plus, International concerns are growing about environmental and sustainability, which is challenging for organisation to integrating environmental issues into business strategy (Nidumolu, Prahalad, and Rangaswami, 2009). In United Kingdom (UK), government has enforced sugar tax and enforce supermarkets to charge for carrier bags for customers to encourage consumers to avoid excessive plastic bags which is responsible for pollution and use the fund for minimise the environmental damages that cause by plastic. According to Groh, et al., (2019) in 2015 the plastic production has reached 380 million matric tons in global scale and around 40% alone used for packaging purpose, the researcher also informed that the harmful chemical which is hazard for the environment and human started to release from manufacturing, use disposal and even when recycling the plastic. Those plastic are responsible for unhealthy crops and less production compare to land unaffected by plastic, specially the micro plastic and also polluting the geological negative impact (Rodríguez-Seijo and Pereira, 2019). 

 It is logical that Sainsbury must follow the customers buying trend and not only tell people how sustainable they are but also integrate green marketing in all aspect of their business activity. 


The supply chain management can be seen a high echelon from green marketing perspective, such as sourcing of raw materials, manufacturing, packaging, warehousing and distribution of the product or service (Naidoo and Verma,2020). Any organisation who wants to adopt the green marketing strategy must manage their supply chain, which is one of the core business activities can lead organisation to achieve overall sustainability goal. the organisation then must communicate with its stakeholders through its marketing activity to inform its shareholders about their green products (Peattie & Charter, 2003). 











Key development of green marketing 


Demand for green and sustainable products 




Recommendation 
Scenario: As a project team member employed by an external consultant/agent hired by your chosen organisation, you have been asked to provide an appropriate response to the task identified below: 
a) Conduct a comprehensive environmental marketing analysis ( including the key external influencing drivers together with an analysis of the internal environment) 
(i) What are the keys developments/drivers impacting on marketing management within the industry and your chosen organisation?
(ii) Are there (past tensed) keys marketing management affected by these developments?
(iii) How is/are these marketing management within the organisation evolving to take advantage of these developments?

b) Include recommendations for the future 
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Origin industry should go for it however what about his adoption instead sensory adoption in UK grocery industry focus on sales without focus on what are the computers or Sainsbury hardly remember I show you something the other time by Tesco I should do and I think I sent something to you and it's in the way you call it in the slides you remember yes yes Sir I can run by yes well I'm afraid that and then I've read more about green marketing I think I say things about whatever to you the other time that I have yes you don't is that helpful are you well it was a very helpful he they were talking about like green marketing how they want to go about it but he doesn't actually go with their own image what they're doing specially just telling people what is green green washes like saying something on their website and then doing something else totally different exactly part of that you use it to talk with them in your words it now your recommendation yeah does that make sense you haven't been on divided what did they say that they are drill on their website that they are committed to green matter marketing there committed to doing these doing this and they're not doing it as a potato contribution to the environment of the marketing then you not tell them in the recommendation that they need to do more or this this this this this as may be applicable so that it law alone national that you've been able to highlight some of these points that we are talking about cheers so that's how to think that they said they are doing it or there committed to it but in reality they're not doing it so you just raise it up as a matter of recommendation that he fought for them to remain market relevant or competitive they have to do more than talking or positively the commitment they need to show commitment in action remind you send me one of the PDF file and that was really really helpful because I was looking at the green marketing in narrow narrowly really becausr what happened is the one the article that you have sent me says that in USA like older people are saying that they they are willing to pay premium price but they're not actually because he has to be either same price or maybe they have to think about what are the sacrifices that what are the sacrifices that consumer has to make in order to adopt green marketing for example storage quality of the product and all sort of things that's what they are talking about like sometimes people say they will pay extra money for the green product but in reality they don't pay it and secondly the storage facilities as well like when they buy the product and then how will this story and then hygiene factor plays a big part as well yeah so I can't give you compressive you look it's not well please mind your type of indicates OK So what will advise you is take your time to finish your work if you are struggling with work count some of your work account move E to appendix as may be necessary but make sure you mention that see happen is one proper diner in aspiration then of course you know executive summary will be on a page somebody somebody not so merry somebody okay somebody summer so why you like to exactly somebody it should be Vicky kya light of everything you discussed in your report so that's why I advise my students that somebody last into right yeah I I don't really write my executive summary first so should be minimum minimum dirty ***** so how much would count would that be like 302 hundred no to be more than those I can't remember but when you have when you say something is true this is just about I've got you who is it how is my pastel analysis because I've taken so much time doing that Outside some ***** what they're doing GTA actresses Bree that's right what is other one Howlett our first nsb not watching TV discussing zero greenhouse gas emissions by 5015 Howley affects SB also sensory what do you need to take note of does that make sense yeah and your point let that be yeah it's just like everything just mobile are you start bye bye it start later I don't let your would be too much when you are talking about should be about can be seen Leslie this is another woman this piece your walk when you are talking about or is it will not make a good read for weather is reading it does that make sense yes


So I zi 13 says we have no capture it also for social need to capture it in the context of it no use Amazon .1 You discuss a lot without really making mention of the company are talking about here that means that your work is just not there not showing depth of discussion you know what I mean yeah I know you need to really improve on those areas so you need to put the company you are talking about in context talk about them green marketing as it's really so sensory Windows Store what do you I know it's a lot but it takes time the more you put yourself in there and I think I told you too I said come with the topic you haven't come with you talking and I told you you don't pick your work seems to be this is what I'm thinking a critical analysis of green marketing in Sicily so when you have a topic it will even guide you marketing in Sainsbury'sas you right alone so you know that In sensory also critical analysis of green marketing yes well as we talk about green market launch Twitter tell us this is what the market is no how is Sainsbury adopting it how thinking how wise I did leave when are they started doing it I did doing it well how write down how why when what Yeah I did as you read uncritical Alice's or green marketing insert we ask yourself questions so when you read your articles everything you already we are seeing how I see applicable to space me I still says be practising green marketing then you may want to also to write how is that competitors competitors of sensory adopting green marketing undo yes right few things about history but don't use much of your own your workouts your workout is critical analysis critical analysis to tell us it personalises in two to donate that you are just wasting your word count investor energies as being used the personalities as in use so note excuse me to analyse the estimate environmental Siri as follows then you go are you doing to jobs like I've mentioned to you and so also for SWOT analysis you do that so if you can work on everything I've told you and ice walked along where is it and I told you I said open this one in your front as a guide so you conduct the market analysis market analysis also means they have including the turn nec's influences it personalises you can do computers analysis computer analysis now let me show you my place to see what I'm talking about you can if you have the time I think you have the strength if you do it is going to improve the quality of your work imagine that you have a table are you with me yes yes yes when you have a cooler perhaps sensibly then you have another colour we have Tesco there we have another column you have maybe after or any other competitor so clean markets remarketing as being practised in sales Bree you summarise it in that Columbus is green marketing as business practise in Tesco you summarise it and put it in the column of Tesco it is in maybe Asda or Morrisons turn for two or three so when you do that it will help you to see what Sainsbury's doing right what does being wrong who is Julie best what can things be late from other rooms competitors okay you can even use that to form your recommendation for sensory does that make sense so yes I agree is a lot of work to be done but you just need to sit down get your head together I know you can put in the airport but you still need to do more so you can do that alone it will help to see what stays being in general and what they are doing right in terms of adoption of remarketing the I'm actually well finding about finding out about Sainsbury staking so long clear find so much about it now well well version because I want to leave your class now what are your guys will be looking waiting for us what are we I will advise you to do take everything you spend down now and whatever advice would you take it on board some good things and get a job anytime you are asked to pick a company to talk about is an opportunity for you to pick your company that should things you can easily work on guys delete get information and work on okay so is is if I still have students but now if you go back and say no I don't want to work on Saturday it will give you a lot of epic cause you don't have close your free time you free so many with with history so you don't want to lose all the effort you put into the world if you know what I mean so I was just I think to you thinking that way and get the job done and I'm happy I'm happy that this guy has been helpful to you dunno gun I told him that go you are doing this during this what does it think that you can have to eat to to make the work robots and if you are thinking better I forget your work out if it is going too much somethings you can put them in the appendix alright yes thank you almost there almost recently can I just ask you something I'll just take a suggestion from you since you mentioned what happened is The thing is that I haven't worked in Sainsbury I've never been to Sainsbury for last 10 years probably and then well even with the other one as well I will usually I I work in restaurant industry like Indian restaurant so suppose if I change to the Indian restaurant would like him to do it it's too late you can't even not even work on Indian restaurant yeah then I need a lot of time for research about the green marketing about them as well as in it no for you now it's too late it's too late for you to do that the to you have not picked even watching piggies rested at Spotify that would not be to celebrate his brother I does not mean just sit down half time what is the literature saying what idea competitors doing and look the difference is look for the difference is not there doing and be able to like I said getting column for each of them like a table Sainsbury Tesco Asda Morrison hotel is going to help that you will see to make more sense to you I know this time was gonna do it so oluseyi France and if I want to look for information like Tesco Morrisons Asda could you please tell me or like how should I go about the research on Google Scholar or shall I go for newspapers article or what is it that I have to read yes is to say how are you you be typing now seeing nanda so just type green marketing on Google green marketing UK adoption adoption this is looking for it do you listen to me yes I did not mention Sainsbury yes but I know Sainsbury is part of the UK supermarket am I right yes sorry I'm doing this because pause I want to see what the whole industry is doing yes when you lose that you give me an example now did you find anything out so you continue to search that one then U C4 for the whole industry then you want now to look for Sainsbury then you continue to look for it so you can talk now if you want to talk you know like it Sainsbury is it in like does it say like a supermarket industry or retailing delete industry isn't it is it an industry Britain industry is bigger the supermarket industry so I have to yeah that's what I meant because the clothing and then we have here does the grocery okay supermarket can you supermarkets that's why you supermarket but you put it in Argos trees is this sentence these groceries no groceries yeah so is how much you can search is how much you want to put the effort in I'm sorry I have to leave you now Justin almost activities which I'm not complaining about you but I just want to be fair to everybody thank you very much Google music is going to the work is going to improve thank you and I'm really sorry I'm I'm disappointing disappointed as you because I know I could not link I am struggling with it in fact because when I did my other assignments even with the Tesco as well I work in the restaurant and then when I did a restaurant analysis then I know that I'm already working the I know where they're going wrong what they're doing right and especially the industry as well industry research but specially in retail I'm struggling I don't know increase your knowledge here about that it's not about come on now you are doing MBA so forget about the industry you need to know more about many things okay shadow let's leave it at that I wish you the very best okay thank you look after yourself thank you for your help are you too you're welcome thank you hello guys hello apologies I was away for why so just just trying to help so I'm happy I've given everyone that came to me
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The Green Marketing Strategy Matr

Companies should consider the likely size of the green market
in their industry as well as their ability to differentiate their
products on “greenness” from those of competitors before
choosing one of the strategies in the matrix.
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