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In this writing, the first question regarding the case study on flexible working on who benefits from flexible working referring to the government, employees and employers will be answered. 

Discussion

Flexible working is the way in which working arrangements can be made providing employees with a more flexible approach in their job role in terms of what time, where and for how long they are required to work (de Menezes and Kelliher,  2011). It may seem that only employees experience the benefits of flexible working but this is not necessarily the case. Employees benefit from flexible learning as every individual’s lifestyle is different and thus through flexible learning, they are able to adjust their working arrangements on basis of what suits their lifestyle. This then encourages peoples working life to be more of a choice rather than a burden. Furthermore, in today’s situation with the Covid 19 pandemic, the benefits of flexible working has become really evident. Due to flexible working many workers are able to perform the job from home, rather than having to commute to their workplace due to the advancement of technology and easy access to resources (Bodewits, 2020). This therefore benefits employees as their health and safety as well as the remaining population is protected. Through flexible working, the contribution to the rising number of cases is limited, affecting other workers also as by staying at home, those employees are protecting other workers chances of getting infected. 

Flexible working benefits the organisation also. The reason for this is that it allows remote working to take place due to technological advancement. As a result of flexible working such as part time working and freelances contribution is made to the overall efficiency. The rates of absence is reduced and dealing with health conditions is encouraged by flexible working (The Pharmaceutical Journal, 2015). Organisations benefit also due to the satisfaction they receive from the employees as a result of offering flexible working. Employees appreciate this type of offer as it seriously helps in one’s lifestyle. As a result, job satisfaction increases, which has a direct effect on the positivity and productivity given by employees to the work environment. 

As a result of flexible working the government is benefited as it an efficient method of ensuring business run effectively and efficiently, contributing to the country’s economy. This ensures that the government can fulfil its aims and promises through the money that they receive via taxes etc. Also, in relation to the pandemic, through remote working and timing arrangements to suit the changes made in terms of lockdown, employees can still work and the government do not have to deal with supporting such workers financially. More focus can be directed towards tackling the pandemic. 
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To conclude, these are some of the many benefits employees, employers and the government are and will experience as a result of flexible working. The definition of flexible working differs and varies amongst individuals as everyone’s flexibility is different and so are there lifestyle. Though it can be seen that great advantages are perceived as result of flexible working many of which have been mentioned above.  
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