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[bookmark: _Toc89368108]Introduction 
Following up research of assessment 1 it is known that Bentley is one of the biggest renowned automobile manufacturers in the UK. The organization not only deals in classic models but also focused on sports models too. The operations of the organization are clearly consumer-centric and that is why Bentley is a premium brand. However, being a premium brand has its cons such as the operating profit of Bentley fell by 2.1% in 2020 resulting in a loss of 2.0 billion euros. Production of the company also fell by 14% in 2020 although the final sales were increased by 2%. All of these happened due to the Covid-19 Pandemic. The impact of the pandemic was severe on the automobile industry of the UK as well as Bentley Motors. The impacts of this Covid-19 Pandemic on the automobile industry of the UK and Bentley Motors is the primary objective of this report. The discussion of these impacts will formulate the survival factors of the company during this time as well as the factors which are required for success.
[bookmark: _Toc89368109]Impact of Pandemic on the industry 
In 2020, the world was hit by one of the most dangerous pandemics of all time which was Covid-19. Due to its arrival, different countries were compelled to change their transportation pattern and the automobile industry of the UK faced a big challenge due to the lockdown restrictions. According to Mckinsey’s Global Covid-19 Automotive Consumer Survey n 2020, the impact of the pandemic reduced the consumer purchasing rate by almost 39% in the UK (Hertzke et al., 2020). Due to the implication of new safety protocols, the aftersales and servicing revenue also decreased by a lot.
After the outbreak of the pandemic, a complete lockdown was initiated in the UK in April 2020. At this time the registration for new vehicles was reduced to a very low number. A 33% reduction in the new vehicle registration in the UK was recorded in September 2020. A survey of PwC showed that the many consumers who intended to buy a car in the pre-pandemic time decided otherwise. 22% of them no longer intended and 35% of them were in a dilemma of buying the new automobile (PwC, 2021). This change of consumer buying behaviour was driven by three main factors, which are- a) varying household income, b) panic around public transports and c)reduced movement due to lockdown.
Another major impact that the Covid-19 Pandemic brought on the automobile industry is ‘Shortage’. Various kinds of shortages impacted the production of the automobile industry such as ‘chips shortage’, ‘employee shortage’, ‘funds shortage’ and many more. Nowadays, a huge number of electronic chips are required to produce a car. However, during the time of pandemic factors like lockdown, social distancing and safety measures have resulted in a reduced number of chip production. This gradually attacked the automobile industry in terms of production and quality of the products. Due to the pandemic, the supply and demand chain between downstream car manufacturers and upstream chip suppliers has been completely disrupted (Wu, Zhang and Du, 2021). Many companies have lost their production lines. For example- Toyota and Volkswagen have lost a few production lines in China.
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Fig 1: Proportion of chip production in 2019 globally
Source: (Wu, Zhang and Du, 2021)
Like the rest of the world. The automobile industry of the UK got severely hurt by this pandemic. Nearly 110,179 cars were rolled off the assembly line in October 2020 as the production was hit by an annual 18.2% slump (Reuters, 2021). The report of the Society of Motor Manufacturers and Traders also said that apart from Brexit and Covid-19 pandemic, a probable ban on petrol and diesel cars by 2030 is another major challenge for the UK automobile industry.
[bookmark: _Toc89368110]Impact of Pandemic on the brand 
Covid-19 Pandemic injected too many factors which slowed down the economy and GDP of the UK and the rest of the world. The economy of the UK fell by a record percentage which was 20.4% within the second quarter of 2020 (Stephens, Cross and Luckwell, 2020). Its negative effects on travelling, auto shows and tourism hurt the automobile industry very badly (KM and KG, 2021).  As a result, automobile manufacturers like Bentley and others have suffered a reduction in revenue. As the Pandemic grew all over Europe, Bentley Motors decided to suspend its production for four weeks at Crewe, UK factory. According to the statement of the board of directors of Bentley, this decision was influenced by the increasing rate of spreading infection within the UK. This hammered the supply chain of the industry due to different restrictions imposed by the British Government. The core business functions were immediately shut down to protect the Bentley employees (Bentley Motors, 2020). The CEO Adrian Hallmark acknowledged that this decision will delay the deliveries to the customers and will significantly affect the image of the company. However, he also agreed that it was an important decision to save the future of the company.
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Fig 2: Fall of 17.2% of GDP of the UK in June 2020
Source: (Stephens, Cross and Luckwell, 2020)
In 2020, when the Covid-19 Pandemic was at its peak, the company took various safety measures and applied various safety protocols to keep all of its employees safe. The Bentley management emphasised flexible working hours to ease the difficulties of the employees created by the lockdown restrictions. It was also done so that employees can get a work-life balance. Management also promoted a proactive reporting system through a new site risk assessment application. All the major employees of the company were provided laptops and were supplied wi-fi provisions so they can actively work from home and their children get home education. Apart from these, Bentley management actively supported various local activities such as ‘Meals on 22-inch wheels’ and ‘Vaccine deployment program’ (Volkswagen, 2021).
However, the company resumed its operations post-April, 2020 as the company was able to deliver 11,206 cars in the whole year which was a record figure in the 101 years of the company (News 18, 2021). According to Bentley CEO Adrian Hallmark, the safety measures were perfectly implanted within the company which helped it to resume the production lines. Moreover, Brexit had a minimum effect on the production and delivery of automobiles. Apart from North and South America, China became one of the largest markets of Bentley in the post-covid times. The positive signs with sales of the Bentayga plug-in-hybrid SUV model have shown new hopes for the company and the CEO is ambitious that the sales in 2021 will overcome the sales in 2020.
[bookmark: _Toc89368111]Survival factors 
After the pandemic hit in 2020 every sector in the world fell into a crisis. The automotive sector faced various difficulties for the pandemic. One of the most successful & popular luxury brand cars in the UK is Bentley motors. The company has made some changes recently to survive the pandemic.
· Cutting down workforce- The Bentley has cut down 1000 jobs in their company which is a quarter of their workforce. It was a very difficult decision for the company. They have just launched three new products before the pandemic. After the pandemic, they have released hundreds of contractors (Mueller et al., 2019). They also shut down the factories temporarily. When they shut down the company for two months because of the lockdowns in the UK, they lost 88 million pounds (98 million euro) each month. This is a 25%-30% loss of revenue in the year. They are trying to survive this huge loss by cutting down some jobs. 
· Maintaining social distancing rule- The Company has started a new rule that the employees have to maintain 2-meter social distancing. They were very worried about the pandemic so they continued the rule. After the reopening of the company, they realized the risk of bringing the employees back. The company has run the plants with the capacity of 50 per cent because of this new rule. Even the UK government didn't maintain the rule of social distancing 100 per cent of the time (Kamalakannan et al., 2021). The company said if they reduced the social distance by 1 meter the plants can work to their full capacity. But they didn't want to take the risk and they care for the employees. 
· Safety measures- If any employee was sick and found positive the company has cleaned the space and for 72 hours they have quarantined it. They traced and tracked all the persons who were in contact with the sick employee. They have created cells all over their business. It means every person could go in their specified area after they came in. Even if an employee had an all-access card he/she can't go anywhere within the company. They made sure there has not been any cross-contamination. They have ordered 500 testing kits and assured them they would test every employee of the company.
Apart from these, they have also taken 1.8 million pounds out of their cost to use it in protection stuff. They used the cost in gloves, masks, and rags and distributed them among the employees. They used 5000 masks which cost about euro each. 
[bookmark: _Toc89368112]Success factors 
As per the reports, Bentley is combating the pandemic very successfully. Amid the pandemic, Bentley is setting a new bar at their selling. The company already profited 178 million pounds in just the first six months of this year (Kawabori et al., 2020). This record exceeded the company's record of profit in 2014. The full 2014 year's profit was 170 million pounds. The signs of 2021 are very much positive. There are some success factors of the company as explained below.
· Providing successful new models- The Company has announced that they will launch new models this year. The Flying Spur Hybrid, Bentayga hybrid and two other hybrids are included in those nine models. It is reported that the new Flying Spur and Bentayga are very much liked by the wealthy customers. Both cars have four doors. The company launched the Flying Spur with a V8 engine in China which is the region with the biggest sales of the company. This strategy helped the company to raise its global sales by 29%. It is reported that the success's majority depended on the brand's strength, product's strength, on-time quality and quantity delivery of new cars and the order bank. It is said that the hybrids will continue to be a success for the brand.
· Electrification & new technology- Bentley announced their "Beyond100" plan. In this plan, they described that they will start selling electric vehicles or plug-in hybrids by 2026. They also said that they will be able to sell electric cars exclusively by 2030. The company is betting on electric power hugely (Panzenhagen et al., 2021). They have allocated 73 billion pounds for digital offering and electrification. Volkswagen AG is the parent company of Bentley. They are the top electric vehicle maker in the UK currently. Bentley has introduced a technology by which integrate and unlock data from different back-end systems from a view of 360 degrees. This will provide the customer's more personalized experience. With simplified extraction and data cleared to view the customers can automatically analyze and examine different data sources.
· Sustainability- Bentley does their business in more sustainable ways. They announced they will use ethical wood sourcing, grand touring cars which are electric, lighter batteries, UK's largest solar carport etc. They will also start a project to improve the bee population which is declining. England's Bentley factory is completely carbon neutral. They rely on energy sources which are green and on solar panels very much. The company is opting for more responsible materials like paints which are made from husks of rice, carbon-neutral wood. The fully sustainable vision of the company will also be beneficial for the company's selling in the market. These are the factors behind the huge success of the company. 
[bookmark: _Toc89368113]Conclusion 
To be summarized, it can be mentioned that Bentley is one of the most successful automobile companies in the UK. But the pandemic hit the company hard like the other automotive industry. It cost the company hugely and affected its revenue. For this reason, the impact of a pandemic on the industry is explained in this study. On the other hand, the impact of the pandemic on the brand has been elaborated. After that, the survival factors of the company are illuminated. Moreover, the success factors of the company with megatrends consideration are discussed in this study. 
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2. Analysis of the reasons of the chips shortage in automotive indust

2.1 COVID-19 is a shortterm factor breaking the right supply and demand balance of automorive
chips

Why did the sutomobile industry suffer the chips shortage first? Statistics showed that automtive
chips only accounted for a relatively low proportion of global chip production capacity, with 12% of
elobal chip production capacity in 2019(shown in figurel). The automolive chip industy refers (o the
order cconomy. And the industy chain normaliy of the long-term tight supply and demand balance
betvicen upstzeam chip supplicrs and downstream car manufacturers has been impacted by the
pandemic (Zhang Rui, 2021).

Figurel proporton of global chip production capacity by end-use in 2019
Source: American Semiconductor Indusiry Association (SIA)
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Figure 1: In June 2020, GDP remained 17.2% below the February 2020 level
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Figure 1: In June 2020, GDP remained 17.2% below the February
2020 level

Monthly gross domestic product (GDP), seasonally adjusted, UK, January 2

Mar-19 Jun19 9 Mar-20

Source: Office for National Statistics - Monthly GDP

P Type here to search

+

@

j=y

10:26 AM
127272021

™)




