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Executive Summary
The study shed light on elaboration of the particular understanding with respect to community engagement. Consequently, the study has also depicted advantages, which can be properly gained by the concern of an individual. The study has also elaborated the responsibility to submit reports as the community engagement practice on the recent commonwealth game that was held in Birmingham. Moreover, the study has highlighted how the local community conducted community engagement. Moreover, an identification of the areas that were most active has been done along with the discussion of the approaches that were adopted properly. 
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[bookmark: _Toc120725991]Assessment component 1
[bookmark: _Toc120725992]Introduction
The entire project work is responsible for elaborating as well as illustrating a particular understanding with respect to community engagement. The report is responsible for elaborating a series of advantages, which can be properly gained by the concern of an individual. The individuals are also responsible to submitted reports as the community engagement practice on the recent commonwealth game that was held in Birmingham. The individual also availability how the local community conducted community engagement as well as identified the areas that were most active and discussed the approaches that were adopted properly. 
The individual is also responsible to describe the project and analyse the best practices that include community engagement principles as well as shareholders' participation in the commonwealth game. Reflect upon the relevant avenues in order to promote community participation, inclusion as well as diversity in order to enable socio-cultural integration along with multi-culturalism.  
[bookmark: _Toc120725993]Describe the project and analyse the best practices within the report
Community engagement is demonstrated as the strategic procedure, which also has the particular purpose of working with the identified groups of individuals in order to identify had addressed the groups of individuals. Various kinds of projects that lead to providing service or product to the individual, community as well as group are stated to be reflected as the community engagement prospect. For example, community engagement consists of filling a volunteer shift within the local organisation as well as creating social media tools for the organisation (Campbell-Arvai and Lindquist, 2021). The prospect of community engagement is also responsible to look upon the engaging community for achieving sustainable outcomes as well as creating trust between the government organisation along with the communities. Community engagement also ensures that community members in order to access and provide value to the social setting and activities (Tembo et al., 2021). They are also responsible to develop function capabilities that enable them to participate to a full extent. 
Community engagement is demonstrated to be the elaborative procedure, which properly focuses on the major performance of work operations in a collaborative way by involving a group of people. The author also addresses it as a powerful vehicle, which is responsible to assist in bringing behavioural as well as environmental changes and its plays a beneficial role in order to enhance the engagement of the members as well as the local and regional community. In a similar context, the author is also able to address that community engagement is the strategic process that has the major purpose of working with the identified group of people (Croeser et al., 2021). 
[bookmark: _Toc120725994]Community engagement principles
In order to reflect upon the recent commonwealth game, it is also demonstrated that the community engagement practitioner is able to reflect upon the major principles of community engagement. The principles of community engagement are demonstrated below:
Understand the community
For properly driving engagement, the individual is responsible to understand the members and their engagement within the community. The stakeholders are also responsible to research the customer base as well as working in a cross-functional way with the entities in order to learn about the established customer personas (den Houting et al., 2021). Responsible to understand the members are based upon the community surveys as well as the individuals are responsible to learn about the job titles of the members and motivate them to join and participate properly. 
Make it easy to participate
The brainstorming approaches are also used by the individuals within the commonwealth game for encouraging engagement to the local and regional individuals. It is also demonstrated that engaging in conversation should begin by genuinely offering the discussion from within the online community spaces. This type of prompt providing the members to answer different questions according to their expertise level. Different types of engagement opportunities do not have to be time intensive for the community as well as some of the members may not have time to participate in hour-long webinars (Tricarico, 2021). On the other hand, it is also demonstrated that the particular nature of the community is also responsible to dictate the proper direction of the promise and the individual is responsible to increase the proper amount of vulnerability and time for increasing community engagement.
Be consistent as well as thoughtful
A proper plan is also required for the individual in order to make an engagement. A content calendar is also provided as well as crap to reflect upon the engagement touchpoints. On the other hand, the plan is also responsible to measure and track the results and looking at the performance data behind the activities can be studied to be a great way for evaluating the prospect of working (Fancourt et al., 2021). Experimentation is also demonstrated to be part of community life and this kind of principle also helps to reflect upon the activities for the availability of the prospect in an appropriate manner within the platform of the commonwealth game. 
[bookmark: _Toc120725995]Community engagement standards
The national standards for community engagement are demonstrated to be good practice principles, which are properly designed in order to enhance and guide the procedure of community engagement. Within the prospect of engaging the community at the commonwealth game, the individual is responsible to build and sustain the relationship between the public services as well as the community groups.
The minimum quality standards as well as indicators in community engagement are responsible to provide globally established guidance at the time of contributing the community engagement in development practices. The major objectives of the standard are to genuinely support the implementation of high-quality as well as evidence-based community engagement for developing the humanitarian context (Kliskey et al., 2021). On the other hand, this type of standards also resulted from the wide range of consulting processes that begin in the year 2018 and it was built on recent practices as well as research. Community engagement is also demonstrated to be the technical approach that leads to directly involving the local populations in all prospects of decision-making as well as policy. In order to create a participatory approach, community engagement is responsible for strengthening the local capacities, local ownership as well as community structures for enhancing accountability, transparency as well as optimal resource allocations on behalf of diversified settings. 
[bookmark: _Toc120725996]Stakeholders’ participation
The commonwealth game in Birmingham is responsible to reflect upon their organising committee for providing operation and delivery as well as planning of the game. This also consists of Venue, competition management, sports program and many more. Different types of stakeholder engagement within the commonwealth game association of England include the majesty's government, Birmingham City council as well as the West Midlands combined authority (Larmar et al., 2021). The organising commit he was properly established for defining the purpose of organising the games as well as it is also working with all the games partners. 
The aspect of the sport properly underpinning to create a unique connection as well as a friendship among the stakeholders as well as the community. This is also responsible to bring together a third of the world's population as the citizens of 72 Nations and territories of the Commonwealth. It is also demonstrated that the commonwealth games federation properly took the global leadership role of uniting the commonwealth athletes, the community as well as citizens with the help of providing a transformer team and connecting the power of the sport. The commonwealth game federation is demonstrated to be the organisation that is responsible for providing a strategic direction for the commonwealth games (Murphy et al., 2021). The commonwealth game federation was established in 2017 as a joint venture between the commonwealth game federation that also seeks to genuinely identify sustainable as well as long-term commercial partnerships. The commonwealth games federation organisation is responsible for generating commercial income for the games with the help of corporate partnerships. The proper movement of the commonwealth game federation is responsible for developing its brand as well as enhancing the capabilities for revenue generation. 
[bookmark: _Toc120725997]Different social media platforms to support the project
Social media networking properly goes far beyond Twitter and Instagram. It is also demonstrated that a colossal social media network like Facebook is responsible to attract billions of people every day and it is a beneficial part of marketing strategy for most businesses. Social media sites like Facebook are responsible to represent one of the many types of social networking platforms. The commonwealth game federation limited is also responsible to engage the shareholders as well as the local and regional individuals properly by undertaking different types of social media platforms (Perrotta, 2021). 
[bookmark: _Toc120725998]Traditional social networking sites
Most organisations are properly familiar with the social networking sites like Twitter, and Facebook as well as brands. The social networking site is responsible to focus on the group on the basis of interest as well as participating in a lively discussion. This type of traditional social networking site is also responsible to provide the organisation with an order to measure the social media ROI. 
[bookmark: _Toc120725999]Reach the target audience through advertisement
Facebook and Twitter are stated to be beneficial social media platform that is responsible to cultivate large and diverse communities. The advertisers are responsible to interact with the individuals on the basis of particular targeting metrics (Rodriguez Espinosa and Verney, 2021). On the other hand, these types of social networking sites are also responsible to engage followers and properly finding like-minded people as beneficial business partners to build connections. 
On the other hand, social networking platforms are also responsible to provide a great place for genuinely digging up consumer research as well as using the social listening equipment leads to track conversations around particular terms. 
[bookmark: _Toc120726000]Different ways for promoting community participation
Various kinds of strategic ways are taken into consideration in order to promote the community engagement project. The strategic ways are demonstrated below:
Defining the target audience
The individuals are responsible to get clear aspects as well as reflecting on the research where the Hangout is and find out how to reach them. The individuals within the commonwealth game participation are responsible for hangout out properly and finding out the prospects to reach the audience (Sanders Thompson et al., 2021). They are also able to be clear on the level of impact of each stakeholder or group and also to have on the project in order to help the major aspects and prioritise efforts.
Audience segmentation
The individuals are also responsible to divide the audience into various segments in order to target them in the best possible way. They are also able to tailor the messages to segments and it must be demographic, geographical as well as based upon interest.
Brand
The visible, as well as clear brand, is responsible to bring different types of engagement activity as well as helping the audience for recognising the materials in a quick and easy way (Shannon et al., 2021). For example, if the individual is responsible for using the brand of the organisation, then he/she is required to create a particular look as well as a tagline that is specific to the engagement project. 
[bookmark: _Toc120726001]Importance of undertaking a forward-looking approach in the project
In order to demonstrate the project of conducting community engagement within the commonwealth game, forward-looking approaches are also able to ensure the prospect without any kind of obstacle (Stadelmann-Steffen and Dermont, 2021). The forward calculation or forward planning is properly used within production planning as well as project planning that leads to creating scheduling or sequencing. These are also responsible to reflect upon the possible buffers that are properly scheduled in a logical way until the end of the project. 
[bookmark: _Toc120726002]Conclusion
From the above discussion, it can be concluded that the prospect of community engagement provided the individual concern with different types of benefits at the time of working with the commonwealth game federation organisation. The aspect of community engagement is responsible to address the prospects and assist individuals in order to bring behaviour as well as environmental changes. This is also responsible to play a beneficial role at the time of enhancing the prospects of the local and regional members as well as the communities. The author properly addresses the prospect of community engagement as the strategic process and it is also demonstrated to be the major purpose of working with the identified group of individuals. The prospect of community engagement principles as well as the standards are demonstrated properly on behalf of the project. The major relationship among the stakeholders as well as the strategies for undertaking the social media platforms are also demonstrated properly in the report. The relevant prospects that are responsible for promoting community participation and collaboration on behalf of the project are also demonstrated properly in the report and provided ample information.
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