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[bookmark: _Toc138692386]Introduction 
The report analyzes the business and strategic decision of All Seasons Supplies Incorporated (ASSI), a major UK retailer of consumer products. Despite ASSI’s long history (it was founded in 1910) and substantial market share (43%), the company has been struggling in recent years. Major stakeholder Jesse Zole’s displeasure calls attention to the company focusing in solving the various problems that causes to reducing the profits. 
The purpose of this study is to give ASSI’s management with insight and suggestions by assessing critical components of the company that facilitate in the increasing the revenue. In light of Jesse Zole’s comment on ASSI’s dwindling revenues, this report includes detailed discussion on the topic of the profit maximization Theory and its relevance to the organization. 
Economic theories consist the demand and supply analysis, the business environment comprising social, political, technical, and legal variables, market structure, and stakeholders’ concerns are all examined the several areas for the development and growth. This report will help management of All Seasons Supplies Incorporated improve the firm’s bottom line, market standing, customer happiness, and long-term development by assessing these variables factors. 
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Meaning-
This theory is implemented by the firm in such a way so that it will earn more profits. The most profitable organization can enhance its profits through charging higher cost for their products and services along this decreasing the cost of production. It is done by only profits earn firm because it is enjoying the good amount of availability of the resources that other companies does not have. In the various cases this theory put into business practice workforce and the outcome is very good it would lead in increasing the employees’ wages (Wale and Chipfupa, 2021, p.71).  It is course of action in the company which resulted the maximization of the profits. 
In order to thrive and develop over time in the business environment then it should prioritize increasing their earnings as much as possible according to this economic theory (Profit maximization). This idea suggest that businesses should prioritize actions that enhance revenue or profits and decreasing costs. 
Applications- 
1. Increase sales and revenues- 
The profit maximization theory may be used to solve Jesse Zole’s worries about the Company All Seasons Supplies Incorporated (ASSI) declining profits. The firm may increase its profitability by prioritizing the growth of revenue and the reduction of expenses. Some potential application of this theory to ASSI are listed below:
· Product expansion is the best way to increasing the profits. The company look for opportunity or chance to provide more items and serving services by developing unique or fresh ideas that address and full fill the demand of the markets (Skrynkoyskyy et al. 2022, p. 189). As an example, ASSI may team up with manufacturing to create a line of unique services or products. 
· Understanding untapped client categories requires an examination of market tendencies and consumer preferences. Market to these subsets specifically, and give them unique products or services. 
2. Cost optimization
Without sacrificing product quality or customer happiness, ASSI should assess its cost structure and seek potential for optimization of price:
· Negotiate with vendors to improve terms attempts to negotiate better terms and conditions with vendors, such as volume discounts or longer payments terms. This has the potential to lower procurement expenses and boost earnings (Guo et al. 2019, p. 663). 
· Inventory management reduce storage fees and stock outs with well-designed inventory management solutions. In order to avoid overstocking, it is important to precisely predict demand and to identify slow moving or outdated products. 
Issues of importance for ASSI to improve- 
All Seasons supplies Incorporated (ASSI) has a number of challenges so that if it implementing the Profit Maximization Theory because it facilitates in the process of addressed and improved the certain problems. These matters are essential to the productivity and survival of the business as a whole. ASSI should pay special attention to the following areas:
a. Customer experiences-
The ASSI should prioritize elevating the quality of services provided to customers. This involves boosting the quality of the online purchasing experience and offering superior support to customers (Mustafa et al. 2022, p. 43). In order to create excellent Omni channel experiences for its customers, ASSI should engage in staff training that focuses on providing such experiences in a consistent manner across all channels. 
b. Competitive pricing- 
When it comes to recruiting clients and maintaining market share, pricing strategy is crucial. To maximize profits and maintain a competitive edge, ASSI should routinely assess its pricing strategies. ASSI can better determine prices by analyzing competitors and keeping an eye on market developments. 
c. Inventory management
When the company want to save money and make more funds, inventory management is the key practice. The best way of ASSI to avoid stockouts and save money on carrying expenses is to deploy efficient system of inventory management (Muchaendepi et al. 2019, p. 463). It may improve its inventory management by regularly reviewing sales data, making accurate demand forecasts, and streamlining its procurement procedures. 
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Demand and supply analysis- 
[image: ]
(Source- Economic Online, 2023)
Demand-
The term demand is used to describe how much of product or service people are interested in purchasing at a certain price and time frame. Here is the one scenario where if the price of a good rises then it will lead decreasing the good demand that particular in the given market and vice- versa, as per the rule of demand (Sutcher et al. 2019, p. 27). Demand of the specific good is affected by variables such as selling price, consume income, client tastes, the selling price of comparable products, and customer expectations. 
Supply- 
The term supply is used to describe the available amount of a product or services at a certain price and time, as offered by manufacturers and other suppliers. The law of supply asserts that, other factors is equal, a product’s supply will grow when its price rises and vice- versa (Guo et al. 2020, p. 108). Supply is affected by a number of variables, including but now limited to production costs, technological advances, resources accessibility, government laws and producer anticipations. 
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(Source- Economic discussion, 2023) 
When the demand and supply curve intersect in the one place then it is refers the equilibrium of the economy. This is interpret that the demand of the particular product and services is equal to the total number of supplied goods at a particular period (Kowgier, 2022, p. 1850). There are some factor that is mentioned in the analysis of demand and supply are constant in the determination of the cost as well as the quantity. The company increase its revenue by selling large amount of products on the other hand also hike its price when it is producing the goods which is not sell by the other companies. In the above figure showing the both cases when the price of the particular good decreased and increased then how it is impacting the quantity as well also showing the new equilibrium. 
Business environment- 
It is indicating the factors that are out of the control of the company such as the individuals, aggregate firms along this other external variable. These mentioned factors are influencing the company production level during the particular period. When discussing what influences organization actions, results and choices, then the term “business environment’ is often used. It includes many different aspects, including as the economy, society, politics, technology, the law and competition (Nudurupati et al. 2021, p. 13). When it comes to evaluating opportunities, foreseeing threats and making sound strategic choices, nothing is more important than knowing the state of the business environment in which an organization operates that All Seasons Supplies Incorporated. There are some key elements of today business climate include the followings:


· Economic factors- 
The increase of the gross domestic product, inflation rates, currency rates and employment rates are all examples of economic indicators (Kowgier, 2022, p. 1852). Market demand, consumer spending habits and buying power are all directly influenced by these elements. Business pricing, cost structures, and resources allocation all react to the general economic climate. 
· Social and demographic factor-
Trends in society, cultural standards, population characteristics, lifestyle choices, and consumer behaviour pattern are all examples of social and demographic influences. Demand, consumer tastes and opinions about brands are all influenced by these elements. Businesses may better meet the demands of their customers by keeping up with the latest or fresh wants and desires as shown by social and demographic trends. 
· Political and legal factors-
Governmental policies, laws, taxes, free trade agreements and political stability are all examples of political and legal variables. These elements define the business environment and have an effect on a company ability to operate, meet regulatory obligations and gain entry to new markets. Opportunities and threats might arise for business as a result of change in these factors. 
Business Objectives- 
It aims to successfully achieve the company targets or visions in the longer term. The firm is evaluating the business objectives in the quantatives ways because this help in the measuring the performances after the comparison between the standard set and actual outcomes. The followings are the objectives that is consider by the ASSI:
a) Gain a wider foothold in the industry by expanding your customer base.
b) Boost company bottom line by cutting expenses and modifying as well as adjusting prices.
c) Increase both client happiness and loyalty by providing unique and excellent services (Iglesias et al. 2020, p. 33). 
d) Extend the company product line to accommodate customers ever changing wants and demands. 
e) Investing in R& D helps businesses innovate and remain ahead of the curve. 


Market structure- 
The structure of the market is depending on the various company differentiated and classified in accordance with the nature and degree of the competition for the goods and services. It includes elements such as the number of firms operating in it, the ease with which new firm many enter the market, and the degree to which products are differentiated form one another (Sweeney et al. 2021, p. 16). Companies like All Seasons Supplies Incorporated benefit from analyzing the competitive environment and making educated strategic choices when they have a firm grasp of the underlying market structure. It may categorize markets into the following categories:
a) Perfect Competition
In an environment with perfect competition, there will be a large number of tiny enterprises that produce identical goods but have little market power (Latif, 2019, p. 15). Businesses are able to enter and leave that market without much difficulty and the focus of supply and demand in the market decided pricing. Agricultural market and some other types of commodity market are two examples. 
Implication
Due to its massive size, widespread brand recognition, and substantial market share, ASSI is not expected to have perfect competition in its industry. The study of perfect competition, on the other hand, may provide light on the factors that determine prices as well as the significance of efficiency in market that are competitive. 
b) Monopoly 
There is a monopoly in the market when there is just one company that dominates the whole market and there are no close alternatives accessible. The monopolistic company has a substantial amount of market power and has the ability to determine prices and quantities of production (Matsuada et al. 2022, p. 319). The monopoly may be protected by the use of entry barriers such as patents, expensive capital requirements, or laws from the government.
Implications 
The fact that ASSI has the lion's share of the market demonstrates that it possesses some market strength. It ought to take care not to misuse this authority and instead concentrate its attention on preserving fair competition, offering value to consumers, and adhering to antitrust legislation.

c) Oligopoly
Oligopoly is a market structure that is characterized by the dominance of a limited number of major enterprises. Every company has a considerable impact on the price and choices made by other businesses in the industry (Chen et al. 2022, p. 143). Oligopolistic marketplaces are recognizable by their interconnectedness among companies, strategic conduct, and competition that is not based on price.
Implications 
ASSI operates in a market that is oligopolistic due to the fact that it is one of the main retailers of consumer products and has a considerable market share. To keep its dominant position in the market, it must pay attention to the moves and tactics made by its rivals, provide products that are distinguishable from those of its rivals, and make investments in branding and marketing.
Stakeholder issues-
Individuals or organisation that have a direct or indirect financial interest in the operation of a company are referred to as stakeholders. The profitability and longevity of a business are directly proportional to how well it manages its relationships with its many stakeholders. The followings are some significant problems pertaining to stakeholders that All Seasons Supplies Incorporated have to take into consideration:
Investors
The shareholders and investors of a firm are essential stakeholders because they supply the company with cash and anticipate receiving a return on their investment (Dmytriyey et al. 2021, p. 1442).  To keep the trust of investors, it is important to effectively communicate the company financial performance as well as its growth possibilities. 
a) Striking a balance between short term profitability and long-term value development in order to live up to the expectations of shareholders. 
b) Putting into effect measures of transparent corporate governance in order to guarantee accountability and preserve the interests of shareholders. 
Customers
They are crucial stakeholders since customer are the ones who generate income and decide whether or not ASSI is successful. 
a) Providing customers with high quality goods and services that fulfil their requirements and expectation is one of the concerns that must be addressed. 
b) Ensuring that prices are reasonable and that one gets their money worth.
c) Providing customers with proactive service and responding quickly to any issue they may have is essential (Zaid et al. 2021, p. 341). 
d) Maintaining one’s competitive edge requires being flexible in the face of shifting trends and the preferences of one customer. 
Employees 
ASSI’s employees are important stakeholders because of their contributions to the organisation’s day to day operations and overall performance.
a) Among the many things to think about is ensuring that the perks and remuneration are both fair and competitive.
b) Creating a working atmosphere that is both secure and welcoming for all employees.
c) Providing chances for training and development, as well as professional advancement and a healthy work-life balance.
d) Fostering active participation from employees and acknowledging the value of their efforts.
Local Communities and society- 
The activities of ASSI have the potential to have a substantial influence on the communities and society as a whole. Considerations to make include making a positive impact on the regional economy by generating new job openings and aiding existing regional enterprises.
a) Reducing our overall influence on the environment and encouraging actions that are environmentally responsible (Li et al. 2021, p. 133). 
b) Taking action to solve societal problems and providing support to the local community via the implementation of corporate social responsibility programs.
Issues consider by management of the ASSI in decision making- 
All Seasons Supplies Incorporated (ASSI) management needs to consider a number of important aspects before making decisions in order to increase the likelihood that such actions will be successful and beneficial. The following are some essential factors that management should take into consideration:

I. Financial considerations 
The management team should consider all of the repercussions their actions will have on the company's finances, including the cost-benefit analysis, the return on investment, and the effect on the company's profitability (Ullah, 2022, p. 123).  This requires making an assessment of the amount of money that is available, the limitations imposed by the budget, and the possible threats to the economy's overall stability.
II. Strategic Alignment 
Decisions made by management should be consistent with ASSI's long-term strategic goals. The company's long-term vision and goals must be taken into account, and the degree to which the choice helps to achieve or is consistent with those goals must be determined.
III. Risk assessment 
Management has to do a risk assessment to find all the unknowns and dangers in the situation (Moore and Patton, 2019, p. 03). Consider the various outcomes, their probabilities and impacts, and the measures that may be taken to reduce those risks.


[bookmark: _Toc138692389]Recommendation
All Seasons Supplies Incorporated (ASSI) is given the following advice based on the results of the analysis:
· Introduce company-wide cost-cutting initiatives include simplifying operations, improving supply chain procedures, and negotiating preferential terms with suppliers.
· To boost market share and diversify income sources, businesses can look into expanding into other areas or regions. It is important to study the market thoroughly and create tactics that are unique to each target audience.
· Focus on the customer experience by providing individualized service, optimizing the in-store and online purchasing processes, and incorporating consumer input into the development of new and existing products and services.
· Adopt New Technologies Adopt digital transformation projects like online sales platforms, data analytics, and automation to increase productivity, get insight into consumer behavior, and fuel creativity. 
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This report analyzed and evaluated the case scenario of All Seasons Supplies Incorporated (ASSI) to throw light on the issues encountered by ASSI in terms of diminishing earnings and the need for development. Management may benefit from insights and direction from the Profit Maximization Theory, economic theories, the corporate environment, the market structure, and stakeholder concerns.
In order to meet these obstacles and achieve sustainable success, ASSI's leadership should prioritize tactics that boost the company's market share, profitability, customer happiness, product range, and innovation. Long-term success also requires maintaining positive stakeholder relationships, adhering to rules, and responding to changes in the market.
ASSI's present performance pressure may be alleviated, its competitive position strengthened, and its future in the consumer goods retail business secured through various ways such as the increasing the cost of the products, diversified the product and purchase the raw materials at the low rate. The above factor included are helps the management of the company to take accurate decisions. 
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