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Observations

Definition of Knowledge management

Management of knowledge is the process of creating, sharing, using
and managing knowledge within an organisation

KM systems

Knowledge {

Understanding and awareness of information

information
Data that has been sorted

Statistics and raw data

World Bank history

e The World Bank is a financial institution that
provides funding and assistance to developing
countries.

e A major purpose of World Bank is to provide low-
interest loans, to address global issues, and to
reduce poverty

World Bank Knowledge Management
framework

e Ensuring that processes and new ways of working
add value without adding administrative burden

o Knowledge-sharing leadership for accountability

e Clearly defining roles and responsibilities
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Knowledge

Development knowledge and development
finance are two of the areas in which the World
Bank is regarded as a leader. In order to maximize

Implementation

team leaders
and department

management at
the World Bank

impact for clients, staff would like to be able to
share the knowledge they learn daily, access

heads aims to provide knowledge easily, and use it to enable their work.
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