Literature Review 

During this chapter, I will be discussing the factors that affect front line police officers’ mental health and the impacts this has, and I will also be reviewing the previous research that has already been completed by previous authors. I will then be analysing their research and what data they found and assess whether their research creates a gap for my own or assist my own research. I will also be comparing different author’s research to other authors to identify similarities and differences within their research, methods, and conclusions.
Due to their jobs and obligations, police officers must deal with difficult and stressful situations, which may have a negative effect on their performance and mental health (garbarino, cuomo, chiorri, & magnavita, 2013). There have been multiple pieces of research relating to police officers’ mental health and wellbeing. These pieces of research cover several keys areas such as the factors that can affect a police officer’s mental health and wellbeing, what type of incidents or scenarios lead to these factors, and what impacts they can have as previous evidence and research has already suggested that the manner in which mental health issues appear or are handled within the police service varies from other professional domains (Kumarasamy, Pangil, & Isa, 2016). During this literature review, I will be comparing and critically analysing several pieces of research that are linked to my own research project and help answer my own question; What factors effect front line police officer’s mental, and what are the organisational impacts. 
The various research projects which have already been conducted which examined the factors that affect police officers’ mental health, reported issues such as burnout and depression (garbarino, cuomo, chiorri, & magnavita, 2013), stress from organisational burnout and demand (Goodamn, 1990) and psychosocial risk factors such as emotional exhaustion (Talavera-Velasco, Luceno-Moreno, Martin-Garcia, & Garcia-Albuerne, 2018) as factors. These risk factors that cause police officers stress and distress and influence police officers’ mental health are split into 2 separate categories, these are organisational and operational stressors (Purba & Demou, 2019). Organisational stress occurs when police officer’s experiences physical and psychological strain due to a mismatch between the pressures and demands of work and their coping capacity (Babatunde, 2013). Whereas operational stress occurs from experiencing high levels of trauma after routine and vicarious to critical and traumatic incidents involving victims (Rees & Smith, 2008)Another factor that could also be deemed to impact a police officers mental health and wellbeing is how the occupational culture of the police stigmatises the mention of mental health (Hakik & Langlois, 2020). A study was completed to determine if there was a link between existing police culture and the stigma of mental health and began conducting a qualitative analysis of content ranging from news and media articles and government documents. The study found that there were in fact connections and that they were prevalent throughout police culture and that it did have an impact on a police officers mental health and wellbeing. It concluded by stating that an officer suffering from mental health conditions like post-traumatic stress disorder (PTSD), the absence of communication and unfavourable aspects of the police culture serve as obstacles that compound the stress (Hakik & Langlois, 2020). 
Although there has been little research which focuses solely on police officers’ mental health within the United Kingdom (Houdmont, Elliott-Davies, & Donnelly, 2018), a research project which focused on understanding the mental health of police officers in Scotland set out to identify what the causes of mental health within police officers and police staff were and what their wellbeing needs were (Hale & Hunt, 2020). Throughout their research prior to gathering their own data and findings, the author spoke about several other pieces of research which was linked to their own study. That research mentioned that several causes which related to impacting a police officer’s mental health were being “second guessed” while working operationally, lack of rewards and low morale (Amaranto, Steinberg, Castellano, & Mitchell, 2003); (Hale & Hunt, 2020). 
This research project aimed at completing face to face and telephone interviews with 30 Superintendents who had between 18 to 29 years of experience and eight stakeholders and covered topics such as mental health issues and behaviours and used a thematic analysis approach was used to complete the research and analyse the qualitative data (Caulfield, 2019). Usually, it is used in relation to a collection of texts, such transcripts, or interviews. To find recurring themes/topics, concepts, and patterns of meaning, the researcher carefully scrutinises the data (Caulfield, 2019). From the data that was collected by the author, the primary sources of stress that were identified were leadership issues, organisational change, culture, workload, and working hours (Hale & Hunt, 2020). Although the author of this research project used a thematic analysis approach to obtain the views and information from superintendents with a long police service, not holding face to face or telephone interviews with officers younger in service and lower in rank may have meant that other factors that affect mental health could have been missed, as other police officer roles and ranks could be affected by different variables that impact mental health. This is where my aim and method would fill the gap in the current piece of research. Although the higher-ranking Superintendents may have reflected on their experiences from their entire police service.
The results from that were collected from this research were like the results from another piece of research from (Purba & Demou, 2019). Their research aim was to complete a systematic investigation into stressors which affect a police officers mental health and wellbeing and what the impacts were. Throughout their own research they identified that occupational stressors within a police work environment increase the potential for negative impacts on police mental health and identified from another source that mental health disorders are one of the leading causes for long-term work absence (Harvey, et al., 2017). They also identified though their research that there are numerous occupational stressors and exposures in the police work environment, which can increase the risk of mental health morbidities (Penalba, Mcguire, & Leite, 2008) and such stressors that were identified were a lack of support from colleagues and supervisors, a heavy and unmanageable workload, time pressures and inadequate resources (Purba & Demou, 2019). (Brough & Biggs, 2010). Once the literature research had been completed, the authors method to gather more information and data was to complete a systematic review of multiple studies that had been completed between 1990 and 2017. These studies were also appraised to ensure that the risk of bias towards the study was kept to a minimum. The overall study covered 15,150 police officers and involved 15 studies spanning from 1995 to 2016. 
The data from these studies found that organisational pressures were found to be strongly correlated with the following outcomes: emotional weariness, psychological discomfort, psychiatric symptoms, and personal achievement. Lack of support, demand, job pressure, administrative/organizational pressure, and long working hours were the organisational stressors that most frequently showed consistently significant correlations with mental health outcomes (Purba & Demou, 2019). The results from this showed a link between several pieces of work that spanned 21 years, as the organisational stressors that affect police mental health have remained similar over that period which shows that the issue is ongoing and that more intervention is needed to increase the wellbeing of police officers. Although this study is very in-depth with its research which identify the factors that affect police officer’s mental health, it doesn’t identify what the impacts on the organisation are which creates a gap in the overall research.
As this study has shown, the factors that affect a police officers mental health were consistent between 1995 and 2016. Further to this, I have conducted further research to determine if the factors that were identified in the 1990’s are similar to the factors identified in the modern day, and found that a survey and study was completed by Australian police officers in 1993 with the aim of identifying the stressors of police life (Evans & Coman, 1993). It was discovered that work-related stressors could be divided into two distinct groups: job context stressors, which originate from the structure of police organisations where officers carry out their duties, and job content stressors, which are related to the tasks police officers undertake. The results indicate that the organisation in which police officers work is the primary cause of stress for them, since all personality traits showed a higher correlation with job context stressors than with job content stressors (Evans & Coman, 1993). The factors found within this study regarding organisational stressors have also appeared in a study which was conducted in 2019. The study in 2019 focused on members of the south African police service and focused on exploring operational police officer’s experiences with organisational stressors and identifying what factors influence their wellbeing and work performance when attending critical incidents (Gumani, 2019). Purposive sampling was utilised to choose 17 different members of the South African Police Service to participate in the study, which employed an interpretative phenomenological design. Field notes were utilised to gather data from unstructured in-person interviews, multiple journal entries, and telephone interviews. Interpretative phenomenological analysis standards were also followed for analysis. The results of the research show that serving police officers of the south African police service experienced psychological discomfort due to a variety of external, internal task related and organisational stresses. These stressors included low self-esteem, job discomfort, tense working relationships and a desire for further training to be able to meet the demand of a stressful role (Gumani, 2019). As both these studies have shown, even though they were conducted 26 years apart and in different countries, the stressors which affect a police officers mental health and wellbeing are very similar. This outlines the issue even more that the organisational and operational stressors which occur are not being met with solutions, which can lead to organisational impacts which affect operational performance.
Multiple factors discussed that affect a police officers mental health and wellbeing, can lead to several organisational impacts. The effect these factors and stressors can have on operational police officers can result in a drop in performance levels which can lead to crimes and incidents not being investigated properly resulting in a loss of evidence (Queiros, et al., 2020). These stresses that police officers endure while operational can overtime, lead to police officers feeling burnt out. This occurs from the chronic stresses of the role of a police officer and the roles extremely challenging and demanding environment. Burnout can also be linked to having a heavy workload due to the already low and depleted resources available and the inadequate responses from supervisors to resolve it (Schaufeli, 2017). As a result of these stressors and impacts on police officers, the negative impact this may have from an organisational view, is that priority volume crime and investigations would be disrupted due to police officers being burnt out, fatigued, and having high levels of stress. This would then further influence a police officer’s mental health and wellbeing and result in a negative impact on their practical productivity and performance while on duty (Quick & Henderson, 2016). 2057 police officers were involved in a study in 2020 with the aim of measuring burnout within operational police officers. The results showed that 85% of the police officers who participated showed signs of high levels of stress with a further 11% of participants showing that they had critical levels of burnout and 55% of all participants showed signs that they are potentially risk of developing psychological disorders which were caused by high levels of occupational stress (Queiros, et al., 2020). 
Overall, the research which has been completed by multiple authors has outlined that several factors that affect a police officers mental health and wellbeing are common and with mostly all previous research naming similar factors and stressors. This has also been consistent with when the projects were completed with factors that affected mental health in projects which took place in 1990 (Goodamn, 1990) and 1993 (Evans & Coman, 1993) naming similar issues and stressors as research projects conducted in modern times such as in 2019 which outlined organisational stressors (Purba & Demou, 2019) and police occupational culture (Hakik & Langlois, 2020). The effects and impacts that these factors can have on operational police officers shows that further research is needed to fully understand the issue and create a solution to attempt to fix the problem.
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