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Intercontinental Hotel Group – Hyatt Hotels 
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In the following report, we will be comparing the Intercontinental Hotel Group to Hyatt Hotels from a financial perspective. Because of this, we will be considering the total revenue of both hotel chains in order to get a clearer picture of the amount of revenue that each hotel chain generates on an annual basis. Following this, we will analyze the market position of each hotel chain in order to determine how effective each hotel chain is at providing services. The financial commitment to the CSR demonstrates not only how much money the hotel chains are investing in the CSR but also how committed they are to making positive changes for the betterment of humanity. The opportunities for growth will come as a recommendation from the author and are having as their purpose to give proof of knowledge of how hotel chains should adapt better to the trends in order to further succeed. 

There is no exception to the rule that effective management is essential, and the hotel business is not one of them as it is difficult to remain on top of all of the necessary financial chores since most hospitality firms operate at such a fast pace because of the competition for guests' time. As the service sector continues to expand, unavoidable new challenges will emerge to impede its progress and any hospitality hospitality organization's level of success will be directly proportional to the caliber of the financial management system that it has in place. For this reason, the report is willing to highlight why Intercontinental Hotels Group and Hyatt Hotels   Should have the ability to guarantee that they will be able to fulfill their responsibilities and realize their objectives if they take the time to carefully organize their financial operations and exercise stringent financial control based on their market position, growth opportunities, total revenue, and financial commitment to CSR. (Emeritus, 2022)


[bookmark: _Toc127147463][bookmark: _Toc127347656]Total Revenue 
The multinational hotel chain InterContinental Hotels Group, which has its headquarters in the United Kingdom, reported sales of $1.39 billion for the fiscal year that will finish in the year 2021, and this represents an increase from the sum of 992 million US dollars that was recorded the year before. Hotel Indigo, Staybridge Suites, Crowne Plaza, Holiday Inn, Holiday Inn Express, Staybridge Suites, and Holiday Inn Express Candlewood Suites are just a few of the hotel chains that are owned by InterContinental Hotels Group. (IHG Hotels and Resorts, 2023)

On the other hand, Hyatt Hotels' annual and quarterly revenue from 2010 through 2022, as well as the rate of rise during this period, are presented in the rows below and the revenue is the term used to describe the earnings that are generated by selling a good or service to end users and also, is used to refer to the earnings that are brought in through sales to customers. On an income statement, the revenue is listed first, and the net income is computed by deducting all of the expenses from the revenue as Hyatt Hotels reported a sales volume of $1.541 billion for the fiscal quarter that ended on September 30, 2022, representing an increase of 81.08% year over year while the annual revenue of Hyatt Hotels reached $5.37 billion for the fiscal year that ended on September 30, 2022, representing a 126.39% rise from the previous year's revenue.  The yearly revenue of Hyatt Hotels in 2021 was $3.028 billion, which was an increase of 46.56 percent from $2.066 billion in 2020 but a decrease of 58.84 percent from 2019's record-breaking $6.3 billion in sales. (Hyatt, 2022)

It is clear the fact that the total revenue of Hyatt Hotels is greater than the one of IHG hotels, but it shows a proof that even a big chain of hotel as IHG may record significant decreases in revenue due to bad financial management or outbreaks such as Covid-19 which most likely affected the whole hospitality industry. 
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InterContinental Hotels Group PLC is making significant investments in the professional development of its staff members and as a result, the company is building a workforce that is not only well-trained but also eager to explore uncharted territory but also, the IHG as well  as  Hyatt Hotels is able to produce high-quality things at a consistent rate because to the use of automation, which also enables both companies to quickly adjust production in response to shifts in consumer demand and strengthen their position on the market. Moreover, InterContinental Hotels Group PLC have a significant amount of experience when it comes to breaking into new markets and achieving success in those countries s, the company has been able to lower its exposure to economic cycle risk in the markets in which it operates thanks to the growth, which has also helped the company diversify its sources of revenue. (Fern Fort University, 2021)
In comparison with IHG, Hyatt Hotels Corporation is a hotel chain that has gained the knowledge necessary to successfully enter new areas and also, has been able to lower its exposure to economic cycle risk in its existing markets as a direct result of its growth, which has enabled it to diversify its sources of income. (Clarity Wave, 2022)
Hyatt Hotels has, over the course of its existence, constructed a reliable distribution network as well as Intercontinental Hotel Group, one that is able to reach the vast majority of its intended audience in an efficient manner but also,  has had a lot of success with the Go To Market strategy for its product, and the efforts of the company's customer relationship management team have resulted in current customers being quite content with the company's products and services. (MBA Skool, 2022)
As a consequence of this, both hotel chains has successfully developed trustworthy brand equity within the demographic it aims to serve and the skill of successfully merging or acquiring businesses that are complementary to one another and then managing them as a single company after accomplishing this goal and it has been able to improve their  supply chain and make its operations more efficient as a direct result of the strategic mergers and acquisitions it has undertaken over the previous few years. (Hospitality-On, 2022)
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IHG Green Engage gives hotels access to over 200 environmentally friendly choices that can help them lower their carbon footprint and save up to 25% on their annual energy costs and because of this, a typical hotel may realize annual cost reductions of close to $90,000. (Otley, 2021)
 IHG just recently made the announcement that all of their hotels participating in the IHG Green Engage program have met their objective for the next three years and  cut the estate's overall energy consumption by between 6% and 10% per available room, for a total cut of 11.7% IHG was also successful in lowering its worldwide carbon footprint by 11.7% per occupied room over the course of two years, and this was accomplished throughout its whole global asset.  Second, the new IHG Green Engage targets for 2013–20173 call for a reduction of 12% in the portfolio-wide carbon footprint per occupied room as well as a decrease of 12% in water use per occupied room in locations that are water-stressed and of these goals have the same end goal in mind, which is to cut down on the amount of water that is required to maintain a structure in an area where there is a shortage of water, which was also adopted by the Hyatt Hotels chain. (Airoldi, 2021)
Involving internal stakeholders like general managers, owners, coworkers, and executives was the first thing that needed to be done in order to find a solution to the global and local sustainability challenges that each Hyatt hotel was up against as it  is a global hospitality company that not only owns but also manages and franchises hotels .(Powell, 2022)

 Hyatt is able to achieve its stated mission of creating "thriving communities, places where we are proud to work, our neighbors want to live, and our visitors want to visit" thanks to the efforts of its employees and the success of "Hyatt Thrive," a powerful and realistic CSR vision such as IHG group. Hyatt's stated mission is to create "thriving communities, places where we are proud to work, our neighbors want to live, and our visitors want to visit’ so, education and personal development, health and wellness, environmental sustainability, and economic growth and investment are the four pillars that the platform rests on in order to establish a global CSR framework with a common vision and strategic focus that is easily implementable at the local level. (Harvey, 2022)
 These pillars were chosen because of their potential to have a significant impact on the lives of individuals around the world and addition to this, the platform generates a CSR framework that is relevant on a global scale and that can easily be implemented at the regional level which is missing in the case of IHG. In addition to assisting Hyatt in more effectively communicating its charitable, environmental, and community involvement activities, the primary objective of Hyatt Thrive is to position the company so that it can concentrate on and express the value it provides as a global corporation to the multiple communities it serves. (Analyses, 2022)

[bookmark: _Toc127147466][bookmark: _Toc127347659]Growth Potential
The development of new technologies requires the allocation of additional financial resources and in order to standardize processes throughout InterContinental Hotels Group PLC and Hyatt Hotels, additional funding must be invested in the company's technological infrastructure. It is imperative that this be done considering the extent and breadth of the projected expansion as well as the numerous prospective new markets as the rate at which the corporation is now investing in cutting-edge technology is not sufficient to meet the organization's long-term goals. It is possible that InterContinental Hotels Group PLC will be able to pass those savings on to customers or increase its profit margin if shipping costs go down and both outcomes are possible. (WeeBee, 2022)
 InterContinental Hotels Group PLC will be able to implement a differentiated pricing strategy in the emerging market because of the development of new technology, which will enable the company to compete more effectively as the company will be able to keep the loyalty of its existing clientele by providing exceptional service, and it will be able to attract new clients by providing extra value-added services. (Localle. 2021)
It is likely that emerging patterns of customer behavior will make it possible for Hyatt Hotels to enter into markets that had not been explored before as it is an excellent opportunity for the company to expand into new areas and increase the diversity of the ways in which it generates cash, both of which have the potential to be lucrative. (Schofield, 2022)
 If there is not much of an increase in prices over time, Hyatt Hotels will be able to offer their clients credit at a rate of interest that is lower than what is currently being charged such as in the case of IHG while in addition, the emergence of new prospects will make it possible for all participants in the industry to engage in competitive activity on an equal footing and it is a fantastic opportunity for Hyatt Hotels and Intercontinental Hotel Group  to increase their market share in the area of innovative products while also keeping their competitive edge in the rapidly developing field of technology. (Martin-Rios, 2020)
The recent uptick in consumer spending comes after years of economic stagnation and slow industry development and these conditions present an opportunity for the two hotel chains to broaden its customer base and increase its share of the market. (Bhatnagar, 2017)
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All in all, both  Hotel chains have a very strong position on the market and significant revenues as it was stated in the rocks above but the companies should bear in mind the fact that there are numerous growth opportunities such as investments in matter of technology expansion or marketing strategies that will strengthen their position on the market and at the same time will create a more valuable experience for their customers.
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