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Introducers



This report examines the entry of this automotive colossus into the developing country to produce luxury cars and maximize profit. Nigeria is the country in question and to find out how much information will be used the following three very important analyzes for any business: Pestle, Porter's five forces and SWOT. These three lessons learned will lead to a good understanding of this idea of ​​bringing an established and 100% British company to this developing country, Nigeria.A company like Aston Martin, very well known and loved in the UK and in Europe will make the transition to a developing country like Nigeria. By doing the above analysis, we will find out what are the weak points and what are the strong points that this move will have. It can bring huge profits or it can bring unimaginable losses to the company. Everything depends a lot on these analyzes in order to understand exactly what kind of game he is entering. Not every car brand can make such a strategic move, especially when you are referring to a luxury brand. Nigeria being a country with a much poorer population than other countries outside of Africa, could adapt its products to their needs and could have a real growth, but on the other hand, the name and performance of the company may be threatened by lowering the standards from a luxury car that not everyone can afford, at a brand that produces mainstream cars for Nigeria.



International bussines

International bussines refers to the trade of goods, materials, services, production, technology, capital on a global level and on a large scale. It also refers to cross-border transactions for two or more countries. For this operation, specialized people are needed, many skills because there are different barriers both in the main and in the secondary plan involving economic resources that can directly or indirectly affect the company. Banking, insurance, transportation of physical goods as well as data protection and also data protection and a good internet connectivity for communication and the use of the technology that this process needs To conduct business overseas, multinational companies need to bridge separate national markets into one global marketplace . There are two macro-scale factors that underline the trend of greater globalization. the last factor that needs to be well thought out is to eliminate barriers as much as possible in order to facilitate the cross-border as easily as possible. The second factor that must be understood and kept under control is the technological one, for example communication, information processing and technological transport. Subedi(2022).
International business has grown alarmingly much in the previous years due to technological expansion, releasing political factors that until now could cause one of the major problems in this transit called cross-border movements (goods, services and the resources to produce those listed above).Subedi(2022). This transition is as beneficial as it is devastating for a company that did not plan very well or did not take into account all the threats that could occur. This transition can bring colossal benefits to a company that has a plan and a very well structured team to look at these aspects from different angles.

 Business environmental analysis 

Accoridn to Singa(2018) to achieve higher rate of benefits: The fundamental obiective of business is to attain benefits. When the residential markets don't guarantee the next rate of benefits, trade firms explore for remote markets that hold guarantee for higher rates of benefits. Hence the objective of benefit influences and propels the trade to extend operations to remote nations. Extending the generation capacities past the request of the residential nation: A few of the residential companies grow their generation capacities more than the request for the product in household nations. These companies, in such cases, are constrained to offer their abundance generation in remote developed countries. Toyota of Japan is an illustration. Serious competition within the Domestic Nation: The nations situated towards showcase economies since 1960s experienced extreme competition from other commerce firms within the domestic nations. 


Organizational strategy



Aston Martin says that for a good strategy you need two components. A plan to make the most efficient use of limited resources and the response to a world that is always in competition and in continuous development, always being one step ahead of them for achieving  what was proposed (Das,2020)
Therefore, Aston Martin offers a wide range of luxury products at premium rates, and also their service and experience make this brand so special that it is even recommended by the Royal House of the United Kingdom. This industry is entirely dedicated to a niche and is surrounded by many production halls, even handmade ones. This market is very competitive and segmented. The focus that this company puts on the customer, it can only bring to the market cars of the highest class with an unprecedented driving experience and in the automotive sector Aston Martin represents one of the most impressive and true strategies, what many call balancing competition. .


Developing country 
  
According to Acevedo(2023); Onah(2020) opening a company or moving your business to another country can be a very big challenge, considering the society and the process it has to go through. Especially if you want to open or move your company to a less developed country or course of development where there are quite large political interests that can affect you very quickly what may have taken you a lifetime to build, on the other hand it can be a very good source of unlimited growth and maximizing profit like never before it could be better and more. Many barriers have to be taken into account and destroyed, so to speak, because they will not stop appearing both at the beginning and after everything has been put in place. Therefore ,the  differences in culture, language and dialect, which is so diverse that there are not enough materials to be kept under control when it comes to these, also the regulations and laws that can change from one day to the next in the ways in which the body prevails and last but not least, consumer patterns. The infrastructure plays a very important role for the import and export of goods and services as well as the lack of education to have a very well trained staff. Violence and political instability can affect a business without it being aware of these fears that it can encounter only after it has established itself well in the respective country, finding a very well established plan by the Mafia and the very corrupt states. In the best case, exactly as everyone would like to hear and even feel, profit maximization can occur even after a very short period of time after moving the company into the underdeveloped or developing country, and it can bring huge profits, dumb profits are the expectations of those who made the strategies and calculated the future as every company does. The large labor force and paid maybe only a quarter of the normal cost of a day's work from a very well developed country is another factor why many choose to make this transition to a developing country, even receiving special rates for taxes because they create jobs and a rather large sum that goes directly into the state's pockets, helping to increase its development capacity (Acevedo,2023);(Onah,2020)

Swot 

Through these two segments from the SWOT analysis, Aston Martin can see the opportunities and threats that the company may face.
 
 Opportunities:
According to  Das (2020); (Emezi 2011)
 Aston Martin can make new collaborations in Nigeria and can target a new sector, also the fact that Nigeria is developing, the country can have a strong boom in the coming years, having countless resources that can be exploited by investors. The growth for luxury cars began to take off with the advent of the Internet and influencers plus those who have built a successful business or are following it.

Threats:
This company may have some obstacles because of a luxury brand that already operates in Nigeria and is quite well known and loved. Also, their roads are not good roads, especially for lowered cars that do not have a large ground clearance like SUVs. Fluctuations in the economy can also affect the company and decrease its profit and at the same time the clients or future clients who will think twice before making a purchase because of these economic fluctuations.  (Das,2020); (Emezi 2011)







Pestle 
Political Aspects: Examining Nigeria's political stability and governmental practices is necessary here. Political difficulties, tax laws, and trade restrictions are just a few of the elements that might have an impact on how Aston Martin does business in the nation. (Nnabuife, Okeke, and Purity 2018); (Jain, no date)



Economic Aspects:This  field will discuss the Nigerian stability by taking into account variables including GDP growth, inflation, currency exchange rates, also taken into account would be the amount of income as well as the general health of the national economy. (Nnabuife, Okeke, and Purity 2018); (Jain, no date)

Social factors : This will evaluate the sociocultural elements that could have an effect on the operations of Aston Martin in Nigeria. It would take into account things like customer preferences, vogue trends, cultural norms, and perceptions of luxury companies. It would be essential to comprehend the local culture and modify the brand's marketing and product to be in clear with all the aspect’s of thei life .
(Nnabuife, Okeke, and Purity 2018); (Jain, no date)


Technological factors:This examination will look at Nigeria's technical environment, including its degree of infrastructure and technological achievements. It would take into account things like the prevalence of the internet, mobile technologies, and the accessibility of trained personnel in the automobile sector. To successfully market,Aston Martin would need to adapt to the local technology environment. (Nnabuife, Okeke, and Purity 2018); (Jain, no date)



Legal Aspects: This will look at Nigeria's legal and regulatory environment and how it may affect Aston Martin's activities. It would take into account things like safety requirements, intellectual property rights, and labor restrictions. For the business to succeed in Nigeria, compliance with local rules and regulations is essential. (Nnabuife, Okeke, and Purity 2018); (Jain, no date)



Environmental Factors: This study will take into account Nigeria's environmental conditions and sustainability initiatives. A review of the nation's environmental laws, customer demand for eco-friendly goods, and the accessibility of sustainable resources would all be included. Aston Martin would need to encourage sustainable practices and connect its operations with regional environmental norms. (Nnabuife, Okeke, and Purity 2018); (Jain, no date)

PORTER’S FIVE FORCES

From this analysis Aston Martin can learn very useful things for the future and the present. By doing this analysis, the company can examine the market's competitive dynamics and also the company will be able to make a plan to take advantage of opportunities and as little damage as possible for the company. This study will finally show you some of the strengths and weaknesses

Threat of new entrance: 


this factor will examine the barriers that Aston Martin could face if it were to start in Nigeria. It would take into account elements like the funding needed to create a presence and the current distribution network. Aston Martin would face less danger from new entrants if the hurdles are high (Jain,no date )

Buyer Bargain Power: 

This element will analyze the purchasing power in the Nigerian market, also the number of customers and their quantity, their power to spend and also their favorite brands. Customers will be able to put pressure on Aston Martin to make new models for them. , maybe for less money than the luxury ones or other requirements because they have other choices where to buy and because of this they also have bargaining power(Jain,no date ); (Nnabuife, Okeke, and Purity 2018)


Supplier power

From this sector Aston Martin can understand what kind of relationship and how childish their collaboration with suppliers can be. It will examine the quantity of suppliers, the availability of substitute suppliers, and their power to set pricing or conditions. Aston Martin may have trouble negotiating good terms if there are few suppliers or if they exert a lot of control.

Threat of scarcity: 


According to Jain (no date ) ; (Nnabuife, Okeke, and Purity 2018),the availability of alternative products in Nigeria will be evaluated by this aspect. It will highlight the affordability of other luxury cars, also if they use a lot of services like Uber or public transport, it can be a problem because there won't be many who will commit to such a purchase when it comes to Aston Martin


Competitive Rivalry: This sector will identify how competitive the Nigerian market is and what rivals the company could face there. It will examine their market share, their business plan and also the amount and strength of rivals in this field. If the analysis is not done properly, ASton Martin can fail or have significant losses due to rivals who have been in that market for a long time. (Jain,no date )

Strategies for success in Nigeria 

Provide possibilities for customization to meet the specific likes and preferences of Nigerian clients. Personalized interior trimmings, unique color schemes, and limited-edition models that reflect the local culture are a few examples of this. A further tactic is to provide great after-sales service and maintenance support to guarantee client happiness. This might be hiring local workers, setting up service facilities, providing timely and helpful customer assistance, or participating in charitable endeavors that reflect the ideals and issues of Nigerian culture. Also, many projects can be done to make the nation love this company, even to work with very popular stars, even to offer cars or services to presidents or people imported from Nigeria. Given the fact that this country is very determined to become one of the thousand good and capable countries in Africa, they could also make a new car model specially created just for them.
Therefore, there is the possibility of succeeding, but it requires a well-thought-out plan and taking into account all the possibilities, being a new sector (Kuada,2021)




Conclusion 
Aston Martin stands to profit in a number of ways as it seeks to expand in Nigeria who  has the largest economy in Africa.In conclusion, this aspect of moving the Aston Martin company to Nigeria can bring huge profits considering the minimum wage in the economy and the labor force that exists. Such a well-known brand can create a lot of jobs in that country and at the same time be exempted from paying some taxes because it comes as a help to the population there, where a good part of them live off the land and lead a life from today to tomorrow without a certainty for the day to come. on the other hand, Aston Martin has to make its plans very well if it chooses this move because, like anywhere, opinions will always be biased, and because of the corruption and violence in that country, it can also face losses, including the seizure of people for money or other evils committed by some people.Therefore  The country is a favorable market for brand growth because to its expanding middle class, developing economy, demand for luxury automobiles, strategic position, accessibility to surrounding markets, and cost-saving options.The infrastructure plays a very important role for the import and export of goods and services as well as the lack of education to have a very well trained staff. Violence and political instability can affect this business without it being aware of these fears that it can encounter only after it has established itself well in Nigeria.In the best case, exactly as everyone would like to hear and even feel, profit maximization can occur even after a very short period of time after moving the company into a developing country, and it can bring huge profits,  enormous profits are the expectations of those who made the strategies and calculated the future as every company does.
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