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[bookmark: _Toc61543304]Introduction  
“Why is culture so important to a business? Here is a simple way to frame it. The stronger the culture, the less corporate process a company needs. When the culture is strong, you can trust everyone to do the right thing.”— Brian Chesky, Co-founder and CEO, Airbnb 
Organization culture can define as a collection of expectations, values and practices that is able to lead and notify the activities of all members of your team. Organization culture is about to give you a look of your company. Organization culture is important because it is able to affect your organization. If you have a good organization culture, employees are usually feeling more supported, valued and comfortable. Also, most of the organizations culture is different so that makes the company unique. High performing organizations has many qualities such as Alignment, Appreciation, Trust, Performance, Resilience, Teamwork, Integrity, Innovation and Psychological safety. This assignment will contain my workplace, the organization called Dental Smiles London. 
[bookmark: _Toc511475870][bookmark: _Toc61543305]2.0 Critically assess the workplace culture of the organization
[bookmark: _Toc61543306]2.1 Concept of organizational culture 
Culture also includes the organization’s vision, values, norms, systems, symbols, language, assumptions, beliefs, and habits. (Needle, 2004)
Organization culture includes many different views, experiences, behaviour and many more. Culture can be based on shared beliefs, attitude and roles. Organization culture is very important to create a good work environment, not just good customer experience. As Dental Smiles London a healthcare provider organization it means for the company this includes several types of cultures what I will show to follow. 

[bookmark: _Toc61543307]2.2 Types of organizational culture
Bureaucratic culture 
Bureaucratic culture is one of the most criticised cultures, but this culture has many positive benefits such as job security, certainty, responsibility and structure and many more. bureaucratic culture based on objective relationship. Dental Smiles London one of the examples of bureaucratic culture as the organization depend on basic policies and to follow guidelines and laws. Michel Faber said “When we ask bureaucrats to identify who is responsible for fixing anything, they reassure us that there are 'procedures in place.” (Faber, 2002)
Clan culture 
An organizational culture that emphasizes the internal maintenance organizational structures and processes, using flexibility, concern for people, and sensitivity toward customers. “The logic behind patriotism is a mystery. At least a man who believes that his own family or clan is superior to all others is familiar with more than 0.000003% of the people involved.” (Jami, 2015)
“Culture makes people understand each other better. And if they are able to understand each other better in their soul, it is easier to overcome the economic and political barriers. But first they have to understand that their neighbour is, in the end, just like them, with the same problems, the same questions.” (Coelho, 2014)
Entrepreneurial culture 
Entrepreneurial culture is a kind of environment where employees are motivated to create and able to take risks. These employees are encouraged to bring new ideas or even new products. “Your confidence, competence and belief will sustain you through the fear, uncertainty and doubt you will face. Knowing with everything you are, that you can do it.” (Gerdes, 2017)
Market culture 
A market culture is a kind of corporate culture that highlights competitiveness not only between the organization and in its market participants but also between employees. Tony Hsieh said “To make customers happy, we have to make sure our employees are happy first.” Dental Smiles London always trys to show the importance of the emplooyees happines in our service of the customers. 
Power Culture
Power Cultures in businesses is usually defined in how the organization, business is run. Also, how the characters inside the organisation are able to co-operate together. 
Person Culture
Personal culture is knowledge as an individual in the organisation. Personal culture is appearing in Dental Smiles London as our Clinicians are providing the service in person culture it called them rainmakers. 
Role Culture
Role Cultures are mainly bureaucratic with detailed rules about how to interact with each other and also with customers. Dental Smiles London has to use role culture as we have different rules to follow for each member in the clinic. 
Task Culture
Task culture is the only one culture which does not operate the same as the others. This culture also called matrix culture. Mostly this organization has a stronger person who leads the other. 

2.3 [bookmark: _Toc61543308]Organizational culture performs by Dental Smiles London 

At Dental Smiles London mainly run by the Bureaucratic culture as we are contracted by the government through national health care or also called NHS. Also appear some other cultures such as like personal, rule or power. We are all following the rules, each of us has different kind of rules but all together everyone has the same goal. Administration side of the business we have to follow the government guidelines and make sure we are following the law.
Features of Dental Smiles London organization culture
There are seven important features in the organization culture. Such as Innovation and Risk Taking, Attention to Detail, Emphasis on People, Emphasis on Outcome, Competitive Orientation, Teamwork, Stability or also called Rule Orientation. I will exam some of these.
Attention to Detail
Attention to details also called Precision Orientation. This type of organization culture expects the employees to be exact and thoughtful in their work.  

Emphasis on Outcome
This organization culture more like appear in sale companies. This culture is focus on result but not how they achieve the result. 
Teamwork
This culture also called collaboration orientation. Teamwork culture in companies has a good relationship between employees and employer. Dental Smiles London works as a team as we have to operate together to get good customer experience. 
Stability
“Stability is a part of working to improve yourself by focusing on the positive and remaining persistent.” (Gunzburg, 2020)
2.4 [bookmark: _Toc61543309]Ethos and values experienced at Dental Smiles London
Ethos and values are very important in any organization. Dental Smiles London main values are INTEGRITY, Do and maintain the right rules. RESPECT, respect every single person no matter what and treat them the way how you would like to be treated. RESPONSIBILITY, learn new responsibilities. SERVANT LEADERSHIP, have the same goal and work hard to achieve them as a team. 
Dental Smiles London ethos is one of my favourite experiences. As we all know that dental treatment is not cheap, not everyone can afford it. NHS only cover treatment which is clinically necessary, for example you will receive a filling but it will be a silver (amalgam) one. Dentistry under nhs also not free. The Practice ethos is that not everyone can afford a white filling but does not mean they can not receive a good dental care.  Our dental team are treating every single patient no matter how much they will pay. This is the kind of ethos I believe more practices should prioritise. 
“A worldview is a commitment, a fundamental orientation of the heart, that can be expressed as a story or in a set of presuppositions (assumptions which may be true, partially true or entirely false) which we hold (consciously or subconsciously, consistently or inconsistently) about the basic constitution of reality, and that provides the foundations on which we live and more and have our being.” (Sire, 2004)
[bookmark: _Toc61543310]3.0 Evaluate an organization within its broader environment using appropriate environmental and organizational analysis techniques
[bookmark: _Toc61543311]3.1 External environment analysis 
External environment analysis is a process to recognise all internal and external elements, which may affect the organization performance. External environment analysis most use tools is PESTLE analysis. PESTLE analysis is help to the organization to see where are they and where will they be in the future. 

PESTLE Analysis of Dental Smiles London 	
Political 
Dental Smiles London even if the company is contracted by the government, it is still needed to pay tax. Regarding the pandemic Dental Smiles London faced big financial problem as we needed to shut down for 4 month and still needed to pay tax and also NHS did not help us with the keeping safe equipment’s, like masks, sanitizer.   
Economic 
The main problem is economically the global pandemic, not just in our organization. Regarding COVID-19 is one of the hardest economic problems that have been faced in a very long time. 
Social 
Social analysis in dentistry can share fears, beliefs, and cultural norms. For example, many patients during the pandemic are afraid to attend the clinic. They believe it is not safe even if we are following every single government point or sometimes even more rules for safety at the practice. 
Technological
Luckily healthcare organisations are performing better as the technologies are growing. Developing medical devices that are able to help patient to receive better treatment.  At dental smiles London we are using app technologies which helps patient to fill the form online. Also, our new scan machines allow us to send lab work through internet and it saves us plenty of time. 
Legal 
Plenty of different legal points and regulations are what we need to follow, If I would like to write some of them, for example, Environmental regulation, Employment law, Health and safety regulation and many more. 
Environmental 
Many environmental facts can affect organization such as like Climate, Climate change, Weather, Pollution. At dentals Smiles London we are trying to focus on only using recycled paper and cups. 

[bookmark: _Toc61543312]3.2 Competitive situation analysis of Dental Smiles London 
What is competitive situation analysis? A competitive analysis is a strategy, plan where you look for different companies marketing strategy, sales or product. When you are doing this, you are able to build your company better as you see what kind of way the company able to run successfully. 
Competitive situation analysis of Dental Smiles London
Dental Smiles London has many competitors as there are many dental practices all throughout the United Kingdom. The organization usually look into marketing strategies and adds of other companies. Also our clinical team is always attending new courses and seminars to help improve they’re dental skills. On the sales side dental smiles London has a company called Dengro, this is a marketing company who helps with the marketing and the selling of Invisalign. 
[bookmark: _Toc61543313]3.3 Internal environment analysis 
SOWT analysis techniques can be very effective for analysing any and all kinds of business which help to make strategic plan for any organization, business institution etc. It analyses several factors related to the business combing the companies’ strength, weakness, threats and opportunities collectively. 
A SWOT analysis involves asking, what are our strengths and weaknesses? What are our opportunities? What are the threats?”— Amanda Lang

SWOT Analysis Dental Smiles London  
Strengths
Dental smiles London strengths are unique technology and loyal customer base. Dental smiles London only use high quality equipment’s which help us provide good customer experience. 
Weaknesses 
There are some areas where Dental Smiles London needs to improve to be able to continue to competitive with other clinics. They need to focus on administration technology to be able to inform patient more effectively and efficiently.  
Opportunities 
I believe all companies are looking into new opportunities; however, Covid-19 did not provide much opportunities in the last year.  
Threats 
Many different threats can affect the organization but the major threat is at the moment is the covid-19. If the global pandemic does not end soon, we will have to close the clinic. 

3.4 Stakeholder Analysis
The main stakeholders at dental smiles London are the patient and employees. 
[image: Forráskép megtekintése]

Employees are internal stakeholders in dental smiles London. Primary stakeholders defined customer, and investors. 
Secondary stakeholders are those who may affect relationships with primary stakeholders. These secondary stakeholders are suppliers, communities, government and more. 
Dental Smiles London priorities the stakeholders to help decide where the company need to invest the stakeholder management efforts. 
Covey said; “When trust is high, the dividend you receive is like a performance multiplier, elevating and improving every dimension of your organization and your life.... In a company, high trust materially improves communication, collaboration, execution, innovation, strategy, engagement, partnering, and relationships with all stakeholders”. (Covey, 2016)
[bookmark: _Toc61543314]4.0 Critically appraise the cultural and ethical behaviour present in Dental Smiles London 
The shared values, philosophies, backgrounds and ways of doing things that influence the way organizational members act. The shared values, ways of thinking, attitudes and beliefs relevant to and supportive of the organization and it is goals. The characteristic set of values and ways of behaving that employees in an organization share. A common observation held by the organization’s members. Different type of Behaviour, Values and Beliefs can be found in every organizations. Different culture can affect relationship between people. Different culture different way of interact with people. 

[bookmark: _Toc61543315]4.1 Business ethics 
Michael Josephson said “Using the phrase business ethics might imply that the ethical rules and expectations are somehow different in business than in other contexts. There really is no such thing as business ethics. There is just ethics and the challenge for people in business and every other walk of life to acknowledge and live up to basic moral principles like honesty, respect, responsibility, fairness and caring.”  
Business ethics is the request of ethnical values to business behaviour. Business ethics applies to all aspects of business start from how to treat your employees and suppliers through to a customer’s final visit.

[bookmark: _Toc61543316]4.2 Dental Smiles London Business Ethics 
There are many ethical issues can be in dental practices, for example Ethical Issues in Dental Fees and Insurance, Ethical Law, medical error, refusal of treatment, confidentiality, and patient/dentist relationships. I would like to highlight some of these. 
The question is where are business ethics and morality if one of the parties wants to dishonour a binding contract, just because in retrospect it realizes it could perhaps have got a better price! - Anil Ambani
Confidentiality 
By general data protection law anyone who is over 18 and does not given a written consent, the company is not aloud to give any details to any other family member. This ethics the most common problem at dental smiles London as many cultures the husband at work so the wife needs to sort out appointment. 


Ethical Law
A dentist is also a healthcare professional providing oral care to the patient. It is responsibility of dentist while practicing, to maintain a certain standard of service he or she is providing. For this, there is set of ethics of professional conduct and all dentists should follow to these principles when fulfilling their responsibilities to patients, public, profession and colleagues.

[bookmark: _Toc61543317]4.3 Dental Smiles London Corporate Social Responsibility practices 
Corporate Social Responsibility or also called CSR in its modern formulation has been an important and progressing topic since the 1950s. To be sure, evidences of businesses seeking to improve society, the community, or particular stakeholder groups may be traced back hundreds of years. (Carroll, 2008)
Carroll’s Four-Part Model of Corporate Social Responsibility practiced in Dental Smiles London
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Economic responsibilities of Corporate Social Responsibility
Important condition or condition of existence, organizations have an economic responsibility. The first responsibility is the lowest level of the pyramid, which is able to be profitable. As we know without profit the company can not survive because they would not be able to pay the employees, suppliers, and bills. The only way for a company to survive is to be profitable. Also are the company responsibilities to create good product or do better treatment on a reasonable price. 
Legal responsibilities of Corporate Social Responsibility
The second level of the pyramid is the business’s legal responsibility to obey the law. This is the most important responsibility out of the four levels as this will show how companies conduct their business in the market. Employment laws, competition with other companies, tax regulations and health and safety of employees are some examples of the legal responsibilities a company should follow to. Failing to be any legally responsible is very bad for businesses.

Ethical responsibilities of Corporate Social Responsibility
The ethical layer of the pyramid is described as doing the right thing, being fair in all circumstances and also trying to avoid destruction. A company should not only be following the law, but the business should also do all businesses ethically. Often the top two levels, most companies do not follow. However, the best for a company to be ethical as this not only shows their stakeholders that they are good and, but people will feel more comfortable using service from the company as well. Being environmentally friendly, treating suppliers/employees as how you would like to be treated is one of being ethically responsible.
Philanthropic responsibilities of Corporate Social Responsibility
At the top of the pyramid, stands the smallest space is philanthropy. Businesses have long been criticized for their part in pollution, using natural resources and more. Even though this is the highest level of CSR, it should not be taken lightly as many people would want to do business with companies that are giving back to civilisation. Philanthropic Responsibility is more than just doing what is right, but it is something that holds true to the company’s values, to give back to civilisation.
Stakeholder approach of Corporate Social Responsibility practiced in Dental Smiles London 
„While there have been many criticisms of the research in corporate social responsibility, perhaps the most troubling issue is the very nature of 'corporate social responsibility' as if the concept were needed to augment the study of business policy. Corporate social responsibility was often looked at as an “add on” to “business as usual” and the phrase often heard from executives is “corporate social responsibility is fine, if you can afford it. We need to understand the complex interconnections between economic and social forces. Isolating "social issues" as separate from the economic impact which they have, and conversely isolating economic issues as if they had no social effect, misses the mark both managerially and intellectually. Actions aimed at one side will not address the concerns of the other. Processes, techniques and theories that do not consider all of these forces will fail to describe and predict the business world as it really is. “ (Freeman, 1984) The various theories of CSR could be classified in four groups for better understanding: instrumental theories, political theories, integrative theories and also ethical theories.

Nutrition and Well-being
Most of our first-time patient does not know how many different things can affect problem in oral health. Nutrition and well- being is very important and our clinical team are always encouraging patient to eat healthy.
Responsibility to sustainable supply chain
At dental smiles London only use high standard materials to make sure our patient gets the best quality and experience at the practice. Our dental technicians are highly top rated in the industry.
Environmental responsibility
Dental Smiles London focusing on environment. We are almost a paper free practice. Which means all medical documents, patient files are stored in the clouds. Also, the practice selects and recycle everything. Our practice is a 100% plastic free as our patient use paper cups. We are still working on some other environment responsibility. 
Employee Experience
Dental Smiles London developed a special training not just through pandemic. Employees has plenty available training programs such as communication skills or technical support. 
Responsibility toward community
Regards for community, dental smiles London every year raise many for different charities. Before the global pandemic our staff members were running London marathon to support the choose charity. To support other communities is very important not just for the company every employee takes responsibility and help others. 
[bookmark: _Toc61543318]Conclusion 
Dental Smiles London is a good value organization. Our technical skills and knowledge are highly appreciated in the industry. The company culture is mixed as we have many different cultures in the company and we are able to learn from each of us. 
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