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1.0 PROCEDURE
To compile this report I have used books and videos.

2.0 INTRODUCTION
A well organised structure organization will give employees more clarity, help manage expectations, enable better decision making and provide consistency. This helps the organisation assign responsibility, organise workflow and make sure important tasks are completed on time. The main purpures of such structure is to help the organisation work towards his goals, to  bring member of the organisation together and demarcates functions between them. Secondly, the structure also helps ensuring smooth and efficient functioning of an organisation. A functional structure is arguably the most common type of organisation structure the objective of that is to group the workers by department as the business grows and grouping workers by various functions by putting organisation structure in place, the firm can decide salary grades and ranges for each positions. It makes also the operation efficient and effective. But it’s simple to identify the missing of key point in the organisation  which is the human resources department. This department is the strategic approach to the effective and efficient management of people in an organisation. As business grow, the organisation needs a structure that can manage employees, monitor their performance, deal with their conflict, make sure they get the right work contract and get paid. The organisation needs to have right people at the right place with the right skills to fulfil their responsibility and improve productivity.

3.0 FINDINGS 
As ladies fashion stores business growth, the organisation needs a new structure and strategy to compete in the market. Also the organisation needs to retain its service and dealing with any internal challenge that the team is experimenting as a oner the vision is to achieve the goal, the team needs a new orientation and direction to take to improve effectiveness within the team, create high performing team and increase productivity.

3.1 CONFLICT IN THE TEAM 
According to Campbell (2018,P.6-7). The fact is that leaders can understand the underlying causes of conflict and target conflict resolution projects towards sustainable stabilisations and reconstruction mission.
As a store is facing a new teams task force the conflict is unavoidable with in the team. TUCKMAN described conflict as a storming stage where team members are vying for positions and responsibility, this is a natural process which is happening to any organisation. Communication is more important in organisation. To avoid this conflict the store needs daily meeting before the start of the shift to help the team to raise their concerns. It's the leaders responsibility to give the new direction to end conflict and create peace environment within the team by communicating effectively to create a good team dynamic, the participation of all employees is more important to increase productivity develop skills and help workers to know each other. the manager needs to consider skills and experience individual worker has, to make a good seven team workers every day to ensure productivity. conflict often occurs when there is an abuse of power by management in terms of mistreating people within an organisation pertaining to task performance. (Koyuncu and Chipindu, 2020, P.114). It's recommended to managers to treat employees fairly and equally. Working place its where to find people from different backgrounds with different behaviours.
People’s behaviour have an impact in the team, most of the time employees Coming from different places and cultures the manager needs to make sure his team members are treated fairly and doing same level of work and shift plan is balanced. However, teams must work same hour of work from 9:00 am – 5:00pm this time needs to be respected by all employees, sales representatives have a mixture of primary duties. share task between the team towards collective decision it's important for manager share jobs role without any discrimination. also the implement of an human resource department to deal with all sort of conflict within the team, doing mediation between employer and employees by listening to team members concerns, find the first solution for the interests of their organisation and make sure employees are paid. According to Candidcareer (2018). The  role of human resource is to hire new employee, provide all age of people opportunity to work and put them to the right position also make sure they get paid.

3.2 TEAM ROLES 
Create performing team is not simple case of getting most talented personnel together. sometimes performance is still low, results are poor and growth of the organisation is slow. before to analyse how the teams are working together, it needs to have a look at each individual contribution, quickly identify an individual strengths and weaknesses. In this case the store needs to identify all 12 sales representatives strengths and weaknesses. Is it important to ask why the 12 sales representatives? Yes because their contributions are more important for the future of the organisation and the success of the company depends on them. Furthermore sales representatives are in contact with clients knowing the needs of clients and listening to their concerns. Employees need motivation to accomplish the task and to achieve goal . By having all employee as part time workers it's not helping the organisation to grow and the team cannot improve their work or develop their skills where there is uncertainty to get a permanent job. 
According to Parker (2008, P.8). Creating teams is not enough to ensure success it's clear that there is a need for a total system that includes a supportive management style, performance management process reward system and a team based culture. 
the store needs to adopt the method of rewarding successful team, encourage outstanding team members and incorporating performance on a team into the overall employee appraisal process. 
Berlin said: participation of everyone can increase productivity, develop skills and helps workers to know each other. when putting a team together organisation manager consider skills and experience that individual have. Think (2020). You don't have to take your reviewers advice, but it's helpful to know where you should pay attention. 
it's more important for the organisation to be focused on where there is a problem within the workplace to identify strengths and weaknesses can help to achieve the goal and improve effectiveness. To balance the team, the store needs action orientated roles which are shaper, implementer and completer finisher. This are weaknesses identified, to convert that to strengths manager's in store need to bring ideas to improve the sales market, orientate sales representatives creating a proper training department for the new employees and make sure that duties among sales representatives are shared according to their skills and experience. Implement a team leader who can manage employees on work basic. Employees need to know the person they can rely on. 
E.g. at the start of the shift, team leader need to have briefing meeting with sales representative, explain them today's tasks and sharing the task according to skills and experiences, following every duty in the store, make sure it's accomplished incorrect mistakes if he have to. 
a team leader needs to cheque every details of the tasks given to employees, search for the mistake and make sure it's delivered on time. E.g. stock room duties and replenishing stock whilst in stores and deliveries on time. Team leader needs to control and oriented employees , to make sure stocks are in place and customers are served on time. See if individual within the store is struggling, identify the problem and help to solve the problem within the team. That can improve the work environment and contribute to achieve the goal. (Belbin, 2010, P.48 ). Participation of everyone at workplaces can increase productivity , develop skills and help workers to know each other also build a good relationship. 
4.0 COMMUNICATION AT WORK PLACE 
Communication can be defined down to the transmission of information between sender and receiver over channels. Also feedback needed to confirm that message has been understood. Effective communication is important at work to ensure employees engagement and productivity. there is different skills of communication can be used in an organisation such verbal communication, non-verbal, writing, technology etc …
good communication increased productivity and it's the lifeblood of all relationships, internal and external to the organisation. workplace profiling is a quick and effective way to help employees to understand their strengths, weaknesses and areas to develop. By analysing the way recruitment and training has been done in the store, it proved that the organisation weakness is on training, when training is well given to employees it's helping sales process and good communication within teams regard products. As the business getting bigger sales representatives needs a proper training and good understanding of business communication. is the full responsibility of managers to make sure the training has been given properly to new employees via training department. also that can encourage good communication and relationship within workers in the store. 
According to Parker (2008,P.10). The challenge for team leaders, managers and for team members as well is to ensure that the increasing amount of time spent in meetings produced something of value. In organisation any channels of communication can improve the strength of the team, Communication in team is important because most of organisation operate within teams. In fact, Janet William as the owner of the store needs to communicate a vision to managers and the way to follow that can be written as a project where managers needs to understand what she wants for the well-being of her organisation.
Janet William the owner of the store, can be used as information source, she's transmitting her encoded message which it's her vision as the owner of the ladies fashion store, What she needs from managers and for the well-being of her organisation. The channel she can use is noise source, she communicate her project via email where she might experiment a connexion problem but the most important in the context of message which is a project must be decoded by the two managers as receivers and the message is one way.




4.1 SHANNON – WEAVER MODEL
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4.2 BERLO’S MODEL OF COMMINUCATION (SMCR)
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4.3 SCHRAMM’S MODEL OF COMMUNICATION
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5.0 CONFLICT AND COMMUNICATION
Poor communication can lead to conflict at workplace. However, participation of every employees to create a peaceful work environment is more important but the absence of that can affect productivity and risk its failure of achieving goal. Conflict happens everywhere at workplace the most important is how to handle a conflict. Problem with structured design, when an organisation have  unclear structure can make communication difficult like bad information system, lack of supervision and employee training. Face to face communication is more important, it gives employees  clear objectives of the meeting, set context of discussion positively, explain facts and impact of not resolving matter, use open questions and breaks discussion into clear steps. The store managers need to organise often meetings with their teams which can help employees to give their own opinion without fear, update team objectives, solve problems within the team and create supportive and motivating atmosphere.
E.g. every morning before the shift start employees need to meet with manager to talk about any issue concerning work. It can be about stocks, clients or any problem within the team.
(Gan, 2019,P.229). Communication cultivates good peer relationship that increase job satisfaction and decrease the severity of conflict among workers, The team literature has not adequately addressed how interpersonal communication is related to team performance. 
6.0 TECHNOLOGY AND COMUNICATION
Technology is becoming the man method of communication at work. It has reinvented the way people communicate worldwide. Technology affects communication by making it easier ,quicker and more efficient. In nowadays, technology has an impact in an organisation. It helps to plan meetings, Deal with payments of employees And helps the organisation to sale or present its  product worldwide. The store needs current technology materials which can help online market operate effectively and facilitate team communication when there is no face to face meeting.              (Fichman and Sanfilippo;2014, P.10). variety of factors interact with factor and technology to create different outcomes and divergence trends not only in context of collaborative team work.          (Krug, 2005, P.02). Only electronic communications such as the internet or the television can provide information quickly to be even remotely current. 
Technology is important in the organisation because it reduces movement of people and it provides information worldwide.


7.0 CONCLUSION
Organisation needs to be structured to achieve his goal. communication in the organisation must be often and with a feedback. However, poor communication can lead to conflict At workplace that can have huge impact on productivity.
8.0 RECOMANDATION
Organisation needs to implement human resource department and training department to facilitate quick sale, also regular meeting within team and management
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