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According to Ryan (2016) The Digital Competence Framework (DCF) is a tool developed by the European Union to support the development of digital competencies in individuals. The framework is divided into five areas, each of which covers a different aspect of digital competence:

1. Information and data literacy: This area covers the ability to find, evaluate, and use digital information and data effectively. It includes skills such as searching for information online, understanding and analysing data, and using digital tools to manage information.

2. Communication and collaboration: This area covers the ability to communicate, collaborate, and share digital content with others. It includes skills such as using social media, video conferencing, and collaborative tools, as well as the ability to create and share digital content.


3. Digital content creation: This area covers the ability to create and edit digital content, such as photos, videos, and audio. It includes skills such as using digital tools to create and edit content, understanding copyright and licensing, and effectively presenting digital content.

4. Safety: This area covers the ability to use digital technologies safely and securely. It includes skills such as understanding online risks and threats, protecting personal information, and using digital technologies in an ethical and responsible manner.


5. Problem-solving: This area covers the ability to use digital tools and technologies to solve problems. It includes skills such as using digital tools to collect and analyse data, developing digital solutions to problems, and using digital technologies to innovate and create new products and services.

The DCF is important because digital competence is becoming increasingly important in many areas of life and work. In higher education, students need to be able to use digital technologies effectively to succeed in their studies and prepare for their future careers. By developing their digital capability, students will be better equipped to navigate the digital world and to take advantage of the many opportunities that digital technologies offer.
Patricia, Lytras, Miltiadis D and Zhang (2020) advises that There are many ways that people can develop their digital competencies. Some strategies include:

1. Taking courses or workshops in digital skills and technologies.
2. Participating in online communities and forums to learn from others and share knowledge.
3. Experimenting with new digital tools and technologies to gain experience and confidence.
4. Seeking out mentorship or guidance from experts in the field.
5. Engaging in digital projects or initiatives that allow for hands-on learning and problem-solving.

Personally, I feel that have developed many transferable skills through my work with the Digital Competence Framework. For example, I have developed my communication and collaboration skills through my interactions with colleagues I have also developed my problem-solving skills through my work on digital projects and initiatives. Additionally, I have become more comfortable with using digital tools and technologies,
 which has allowed me to be more productive and efficient in my work. Overall, my work with the Digital Competence Framework has helped me to become a more confident and competent digital user, and I believe that these skills will be valuable in many areas of my life and work.
 








Task two
Introduction 
The events industry is a dynamic and fast-paced industry that requires individuals to constantly develop their skills and knowledge to remain competitive. As an individual looking to advance my career in the events industry, I have found the need to create a professional development plan (PDP) to guide my growth and progress in the industry. This plan will detail my current achievements, future development needs, and set SMART goals that are specific, measurable, achievable, relevant, and time bound.

Current Achievements

I have had experience in the events industry over the years while working in the hospitality industry and during this time, I have gained valuable experience in event planning, coordination, and execution. I have also developed effective communication and problem-solving skills, which have helped me to handle events and challenges.
However, I recognize that there is still much for me to learn and improve upon to be successful in the industry. Therefore, I have found the following development needs to help my future growth.

Future Development Needs

1. Develop Strategic Planning Skills: To advance my career in the events industry, I need to develop my strategic planning skills. This will involve learning how to create a comprehensive event plan that includes budgeting, marketing, and risk management. I plan to achieve this by continued to attending event planning, attending industry events, and seeking mentorship from experienced event planners.

2. Improve Digital Marketing Skills: The events industry is becoming increasingly digital, and as such, I need to improve my digital marketing skills to stay competitive. I plan to achieve this by taking practicing   digital marketing, attending conferences on digital marketing in events, and seeking mentorship from digital marketing experts.


3. Enhance Leadership and Team Management Skills: As I progress in my career, I will have to take on leadership roles in event planning teams. Therefore, I need to improve my leadership and team management skills. I plan to achieve this by attending leadership and team management workshops, seeking mentorship from experienced event leaders, and taking courses in team management.

SMART Goals 
O'Neill, Conzemius and Commodore (2006) 

1. Develop Strategic Planning Skills:
Specific: Complete a strategic event planning course within the next six months.
Measurable: Achieve a minimum of 80% in the course assessment.
Achievable: Attend at least two hours of course lectures per week and complete all course assignments on time.
Relevant: The course will provide me with the skills and knowledge needed to create comprehensive event plans.
Time-bound: Complete the course within the next six months.

2. Improve Digital Marketing Skills:
Specific: Attend at least two digital marketing conferences within the next year.
Measurable: Attend and take part in all conference sessions and networking events.
Achievable: Plan and budget for conference attendance in advance.
Relevant: The conferences will provide me with the latest digital marketing trends and insights in the events industry.
Time-bound: Attend at least two conferences within the next year.

3. Enhance Leadership and Team Management Skills:
Specific: Attend at least one leadership and team management workshop within the next six months.
Measurable: Take part in all workshop activities and complete all assignments.
Achievable: Register and pay for the workshop in advance and schedule time off work to attend.
Relevant: The workshop will provide me with the skills and knowledge needed to effectively lead and manage event planning teams.
Time-bound: Attend at least one workshop within the next six month

 
Experience One: Organizing a Large Halloween event  

Description: I was tasked with organizing a Halloween event   for a non-profit organization. attended by 80 people, and it included an inflatable ride on rodeo Bull, catering, DJs, and bar. And decorating the venue in a Halloween theme as a creepy mansion, and myself building a four-foot caldron out of paper mashie. The event was successful, but there were some challenges along the way.
Feelings: At the beginning of the planning process, I was excited about the project, but as the event drew closer, I became increasingly anxious about whether everything would go smoothly. During the event, I felt proud of what we had carried out but also relieved that it was over.

Evaluation: Overall, the event was a success, but there were some areas where we could have improved. For example, we had some issues with the audio equipment during the evening, and some attendees complained about the temperature in the rooms.

Analysis: In hindsight, we could have done more to test the audio equipment before the event and to ensure that the temperature in the rooms was comfortable for attendees. These are things that we will need to keep in mind for future events.

Conclusion: Despite the challenges, the event was a learning experience for me. It taught me the importance of planning ahead and testing equipment before the event. It also highlighted the importance of listening to feedback from attendees and adjusting as needed.

Action Plan: In the future, I will make sure to thoroughly test all equipment before events, and I will work with the venue to ensure that the temperature is comfortable for attendees.

Experience Two: Leading a Team on a Tight Deadline

Description: I was tasked with leading a team to plan and execute a fundraising event for a local charity. We had a tight deadline of only six weeks to plan the event, and there were several challenges along the way.

Feelings: At the beginning of the project, I felt overwhelmed by the tight deadline and the number of tasks that needed to be completed. As we worked through the project, I felt a sense of camaraderie with my team members and a growing sense of confidence that we could pull off the event.

Evaluation: Despite the tight deadline, we were able to plan and execute a successful fundraising event that raised more money than we had expected. However, there were some areas where we could have improved, such as better communication between team members.

Analysis: In hindsight, we could have done more to ensure that everyone was on the same page and that there was clear communication between team members. This would have helped us avoid some of the last-minute issues that arose.

Conclusion: Leading the team on this project taught me the importance of clear communication and delegation. It also taught me that with hard work and dedication, it is possible to achieve important things even with a tight deadline.

Action Plan: In the future, I will make sure to set up clear communication channels with my team members and to delegate tasks effectively.

Experience Three: Attending a Professional Development Workshop

Description: I attended a professional development workshop on event planning. The workshop covered topics such as budgeting, marketing, and risk management.

Feelings: At the beginning of the workshop, I was excited to learn new skills and meet other professionals in the industry. As the workshop progressed, I felt engaged and motivated to apply what I was learning to my work.

Evaluation: The workshop was informative and provided me with valuable insights into event planning. However, I felt that some of the content was outdated and not on current trends, meaning that it was no help and a waist of a day.

Conclusion in the future I would be more careful to do more research and check reviews before booking onto attended workshops. 
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