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A critical analysis of Dwr Cymru Welsh Water’s (DCWW) wellbeing strategy and existing initiatives to understand their effectiveness in the modern workplace.

Background

During the covid pandemic, there was a shift in focus for many employers in the field of wellbeing (CIPD, 2021) with a larger proportion of companies having employee wellbeing on their agenda. Five years on, there have been various publications and articles highlighting a regress to pre-pandemic levels, with a portion of employers sticking with and, in some cases, continually improving their offering (Silvonen and Smith, 2025). There is scarce research available on organisations that cover a large geographic area and what their approach is and if what they provide is suitable for their workforce across the company’s portfolio.

When evaluating the effectiveness of wellbeing initiatives, I want to explore whether the offering from DCWW is adequate and delivers results, or is it a case of ‘wellbeing washing’ where they are more concerned about being seen to care about wellbeing instead of proactively taking care of colleagues (Morel, 2024). 

An area of debate is the effectiveness of employee assistance programmes (EAPs). Research shows that there is a strong need for EAPs as their services are crucial in promoting positive health and wellbeing, most commonly mental health related. This is especially true given the current challenges in the NHS, which has caused increasing pressure for employers to provide services (Cooper, 2023), which has exasperated since the pandemic. However, some organisations have become too reliant on certain services’s abilities and reach when supporting the workforce, with little to no review of the benefits once implemented (East Anglia in Business, No Date). For 2024-25, 536 colleagues,  out of a workforce of over 4000, accessed services provided by DCWW’s employee assistance programme, with mental health support being the most common form of support requested.

I want to find out if a barrier such as ‘wellbeing washing’ is present within DCWW and what can be changed to better utilise key wellbeing resources. Interacting with colleagues in management and non-management positions and locations across Wales will give me insight into different perspectives and experiences.

Aim & Objectives

The aim of my research is to ascertain whether the wellbeing strategy and initiatives in place at DCWW are fit for purpose in the modern workplace. I will critically analyse the current approach and provide recommendations for improvement that DCWW can consider.

Identify what wellbeing initiatives DCWW offers its employees and understand how these are selected and implemented across the business.
Evaluate the current wellbeing strategy and understand how this has been constructed.
Examine whether DCWW monitor the return on investment for their wellbeing strategy and understand if the initiatives on offer meet employee expectations.
Produce recommendations on how DCWW can provide an employee wellbeing offering that meets colleague expectations and delivers a positive return on investment for the business.

Theoretical Context - Literature Review

Research and resources available show that the concept of wellbeing became a significant organisational priority during the covid-19 pandemic, with employers focusing on their offering and improving how they can support their employees (Zurich, 2022). However, in the five years since the beginning of the pandemic, many companies have pushed advancements in their wellbeing strategy and offering down the agenda, resulting in a lack of support for colleagues and giving rise to the concept of ‘wellbeing washing’ (CIPD, 2022). The later has gained traction over recent years with employers giving the impression that they are focusing on employee wellbeing and that it is a core part of their business objectives, but in reality the support is actually of little to no use with no real benefits being felt by individuals (Mayne, 2024).

I have also discovered a lack of data available that shows organisations that are geographically spread to consider this as part of their wellbeing strategy. The challenges of this for some colleagues can impact upon their wellbeing and the support they can access.

Based on my findings, I will research the wellbeing approach being taken by DCWW and provide recommendations for improvement. This is to ensure adequate support is being provided for colleagues across the portfolio and that the support initiatives are of true benefit and give a return on investment to the organisation. This can be monitored through improvements in absenteeism, presenteeism and turnover (Choughari, 2024).

Methodology

Using Saunders’ Research Onion (Lewis, Saunders, and Thornhill, 1997) as the basis of my research gives me flexibility and choice at each stage of the process, which enables me to explore different avenues when conducting my research and ensures I am being as comprehensive and diligent as possible. Alternative models, such as Creswell’s Research Design, personally, felt too restrictive, with only three parts to it, potentially limiting how my research was conducted (Creswell, 2009).






[image: Screenshot 2025-11-17 at 09.28.41.png]

























(Lewis, Saunders, and Thornhill, 1997, p. 177)

Given the subject area, interpretivism is the most appropriate research paradigm given the subjective nature of wellbeing and how individuals can have a different view on what that means due to personal circumstances and mentality (Ryan, 2018). This approach focuses on understanding individual’s personal experiences and views on a deeper level, something other philosophies do not allow, such as positivism which focuses on something being measurable and if it can not be measured then it provides little to no importance (University of Nottingham, No Date). Through a deductive approach, I aim to test my hypothesis that the current DCWW wellbeing strategy was constructed in isolation of the workforce’s input and for the benefit and convenience of the team involved and the business overall (Fife and Gossner, 2024).

I will take a qualitative approach through the form of interviews, with secondary quantitative data used to provide insight into wellbeing at DCWW. I feel this approach is best suited to my research aim due to the adaptability it provides during the process. Using semi-structured interviews allows me to have a main thread of focus for each interview but I can adapt and explore in more detail any areas the interviewee raises, potentially providing me with insight on areas I had not previously considered. Shared emotion and lived experiences can also bring to life a process or interaction. This would not be possible if I chose a quantitative approach as a survey is too rigid and lacks depth (Anderson, 2013, p. 211-219). Interviews do have limitations, such as time and resource constraints mean a smaller sample size will be used, whereas a survey could be conducted with a much larger audience. However, when compared to a survey which can have a larger volume of data, the quality of the interview data can be much higher. Bias is also a factor that needs to be considered on both the part of the interviewer and participant (Lavrakas and Roller, 2015, p. 56-57). With that in mind, I will take a purposive approach in selecting my interviewees to ensure they are individuals who will be able to contribute, both positively and constructively, to my overall aim and objectives. This method can be susceptible to researcher bias, however researcher knowledge of the link between the individuals and the research area can be beneficial to overall aim (Golzar, Noor and Tajik, 2024). 

Given that I will use more than one research methodology, such as primary qualitative and secondary quantitative data, triangulation will take place and be used to strengthen my area of research. Both forms of research will be contributing towards the same research aim (Denzin, 2012).

Ethical Issues

Throughout my research, ethical practice will be adhered to all stages. Based on Seedhouse’s ethical framework, each decision I take throughout my research will be assessed against each layer. This will ensure consideration for all groups in taken, obligations are considered, I reflect on the beneficial aspects of my work and, most importantly, make sure external considerations are factored into my decision making process (Seedhouse, 1988, p. 203-209).
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(Seedhouse, 1988, p. 209)

During my primary research collection phase, I will be conducting a number of interviews with individuals. The content of these sessions could become in-depth and personal, due to the nature of the wellbeing topic. It is important that I make the interviewees feel safe by creating a safe environment to hold the interviews with it being private, confidential and conducive to allowing them to want to discuss their views and opinions. I will also set boundaries with the individuals at the start of the interview so they feel comfortable to stop at any point if they are not happy with continuing (Leung, No Date). My questions will not be directed at the interviewee’s personal situation but they may feel it beneficial to share any personal experiences with me to bring to life their responses.

I also need to be mindful of the impact on me as the interviewer due to the heavy topics being explored. There could potentially be triggers for both sides, which I will also highlight at the beginning to ensure everyone feels psychologically safe (Department for Education, No Date). This is important as an interviewer to consider when exploring a sensitive, emotional and subjective topic, such as wellbeing, as each interview could take a different direction compared to the previous one and one that was not expected. 


Access issues

Due to the geographical spread of the interview participants, each interview will be conducted via MS Teams. This reduces the need for travel, and each session can be recorded, saving both time and money which is crucial with any project that is under a time constraint.

Time-scale
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