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This event offers an immersive 1980s-themed live music experience for a multi-generational audience. Nostalgia drives engagement, creating emotional connection, familiarity, and escapism through music, décor, and atmosphere.
The concept aligns with Pine and Gilmore’s (1999) Experience Economy, emphasizing memorable, emotionally engaging experiences, and Getz’s (2018) framework, highlighting community identity and shared meaning. Intergenerational participation strengthens local social cohesion.
Charitable fundraising supports Swansea Mind, including the preservation of Bunkhouse. This demonstrates socially responsible, stakeholder-focused event management.
Event Aims
· Deliver a high-quality, immersive 1980s live music experience for a diverse Swansea audience.
· Raise funds and awareness for charitable causes.
· Promote wellbeing, nostalgia, and community connection through a themed, social experience.
SMART Objectives
· Attendance & Ticket Sales
 Sell at least 150 tickets by 9th March 2026 at £10 each, within the venue’s 235-person capacity.
· Fundraising
Raise £1,500 from tickets and additional funds through a charity raffle with prizes from five local businesses, donated to Swansea Mind.
· Audience Engagement
 Encourage participation in the 1980s best-dressed competition with at least 20 entrants, enhancing immersion and experiential engagement.
· Charity Awareness
 Promote Swansea Mind visible messaging at the event and in promotions, highlighting attendees’ contribution to community wellbeing.
Target Audience
The event targets adults 18+ in Swansea and nearby areas, encouraging intergenerational participation.
· 35+ years: Re-live 1980s memories through music, fashion, and décor, enhancing emotional engagement (Pine & Gilmore, 1999).
· 18–34 years: Experience 1980s culture, fostering curiosity and meaning (Getz, 2018).
Secondary audiences include local music supporters, mental health advocates, and followers of Swansea Mind.
Key needs: accessible venue (Bunkhouse), affordable tickets (£10), immersive 1980s theme, and interactive elements like a best-dressed competition and charity raffle.
The design combines experiential principles and stakeholder engagement to create comfort, escapism, shared enjoyment, and social impact.
The event delivers an immersive 1980s aesthetic to evoke nostalgia, comfort, and escapism for all ages. Drawing on Pine and Gilmore’s (1999) Experience Economy, themed décor, lighting, music, and audience participation create a memorable, emotionally engaging experience. Neon lights, retro visuals, and authentic 1980s music transform Bunkhouse into a time-specific environment. A fancy-dress competition encourages co-creation, supporting Getz’s (2012) theory that audience involvement enhances satisfaction. Older attendees can relive cherished memories, while younger audiences experience a cultural era they may not have lived through, promoting inclusivity, engagement, and emotional connection.

Roles & Responsibilities
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The WBS clarified accountability across all areas, reducing duplication and improving efficiency (Goldblatt, 2014). My role in finance, marketing, and décor supported budgeting, audience engagement, and creating an immersive 1980s experience, ensuring tasks were completed on time and the event ran smoothly.
Marketing & Promotions Plan (Lead: Kirsty Skidmore help from Zara)
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The marketing strategy aimed to maximise awareness, ticket sales, and community engagement across Swansea (18+). I led promotional activity including designing and distributing posters, flyers, and tickets, placing door-strip materials in student accommodation, visiting local businesses, and encouraging friends to display posters at work. I promoted via TikTok, and shared posts in Facebook groups. Leaflets for the event and raffle were supported by a friend.
This integrated offline and online approach reflects Kotler’s Marketing Mix, ensuring promotional channels were strategically aligned to reach a broad audience. 
7Ps Marketing Mix:
· Product: 1980s-themed charity music event with raffle and best-dressed competition.
·  Price: £10 tickets, affordable and generating charitable profit.
·  Place: Bunkhouse (capacity 235), central and accessible.
· Promotion: Instagram, TikTok, Facebook groups, posters, Swansea Market stall, and word-of-mouth.
· People: Event team, performers, volunteers, and local business partners.
· Process: Clear ticketing, promotion, and raffle coordination.
· Physical Evidence: Posters, tickets, décor, and social media content reinforce the 1980s theme and professionalism.
SMART Marketing Objectives
1. Sell at least 150 tickets by 9th March 2026 using integrated online and offline promotion.
2. Achieve strong digital engagement through Instagram, TikTok, and Facebook, increasing visibility and reach across Swansea and surrounding areas.
Raffle Contribution
I supported raffle organisation using prior experience and contacts, securing prizes from local businesses:
· Folly Farm – 2 adult vouchers
· Wildlife Manor – 2 children’s tickets
· Jenkins – £10 voucher
· Sapnin Shop – free gift
· Free Soul – Mango & Berry pouch
· £30 Nutrition bundle
· Village Gym – 5 guest passes
· Queen B’s – voucher
These partnerships boosted community involvement, increased event appeal, and supported fundraising for Swansea Mind.
SOSTAC Marketing Plan (Critical Evaluation)
The marketing strategy used the SOSTAC framework (Smith, 2022) for structured planning and evaluation.
Situation: Adults 18+ in Swansea, including students and older residents, were targeted. Strong 1980s theme and charity partnerships (Swansea Mind) added value, while limited budget and competitive nightlife required cost-effective promotion.
SWOT:
· Strengths: Immersive theme, charity focus, multi-channel promotion
· Weaknesses: Small budget, limited social reach
· Opportunities: Community engagement, student and resident participation
· Threats: Competing events, operational risks
Objectives: Sell 150+ tickets by 9 March 2026 and maximise Instagram, TikTok, and Facebook engagement (SMART – Doran, 1981).
Strategy & Tactics: Integrated promotion combining posters, flyers, market stall sales, and social media. Segmentation targeted students online and older residents locally. Raffle prizes strengthened community engagement (Grönroos, 2017).
Control: Weekly monitoring via ticket sales and digital metrics; reliance on organic social reach highlighted the need for early momentum and contingency planning.
I managed décor and budget coordination, researching suppliers and creating a structured list with pricing and purchase links. This allowed cost, quality, and theme suitability to be evaluated before collective decisions. Presenting options within budget ensured financial accountability and cost control (Goldblatt, 2014).
The process incorporated collaborative planning and stakeholder consultation (Getz & Page, 2016), keeping creative vision aligned with financial feasibility. Final selections including neon lighting, 1980s props, and décor balanced aesthetic impact with affordability, enhancing the immersive experience while supporting overall fundraising objectives.
Budget & Financial Planning (Kirsty Skidmore – Finance Lead)
Income Projection: Tickets are priced at £10, with a target of 150 sales by 9 March 2026, generating projected revenue of £1,500. Additional raffle income is variable and excluded from conservative calculations.
Expenditure: Confirmed costs include decorations (£147.44) and printing (£35), with raffle prizes, venue, DJ & bands at £0. Total expenditure: £182.44.
Projected Profit: £1,500 – £182.44 = £1,317.56, demonstrating strong financial feasibility and low operational costs.
Break-Even Analysis: Only 19 tickets required to cover costs (£182.44 ÷ £10).
Full Capacity (235 tickets): Revenue = £2,350; projected profit = £2,167.56. Selling out maximises charitable contributions without increasing fixed costs, highlighting operational leverage.
Financial Sustainability: Low fixed costs, donated raffle prizes, and a no-cost venue minimise risk. Revenue depends on ticket sales, but even partial attendance covers costs, allowing the event to support Swansea Mind effectively (Goldblatt, 2014).
[image: ] Risk Assessment & Health & Safety
Marketing risks include miscommunication, low engagement, or inaccurate promotion, so all materials must comply with copyright and university policies, reflecting Kotler’s Marketing Mix theory to ensure consistent messaging. Decoration risks involve safety hazards or overspending; rules require secure installation, adherence to fire regulations, and staying within budget. Finance risks cover overspending or errors, so all transactions must be recorded, approved, and reconciled, supporting transparency and accountability (Goldblatt, 2014).

Academic Framework & Industry Context
The event applied Pine & Gilmore’s Experience Economy, Getz’s Event Experience framework, and Goldblatt’s Event Management Process to ensure immersive, structured, and socially impactful planning. Industry best practices in stakeholder engagement, cost control, risk management, and integrated marketing were followed. Case studies, such as Bunkhouse’s 2024 and Swansea Mind, informed venue choice and charitable partnerships, demonstrating real-world application of community-focused, sustainable event management
Conclusion
Back to the 80s: A Night of Nostalgia for a Cause is financially viable, with low fixed costs, strong fundraising potential, and clear marketing strategies. The planning process has enhanced skills in event management, marketing, finance, and stakeholder engagement. The team is fully prepared for live delivery, ensuring a safe, engaging, and memorable 1980s-themed experience for all attendees






















Materials 
Marketing
Banner:
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Poster/ Flyer:
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Backup poster:
[image: ]






Tickets:
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Raffle Ticket:
[image: ]









Decorations- Prices
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Additional raffle prizes
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Additional Raffle Prizes Kirsty

* Folly Farm Voucher: 2 people

o Wildlife Manor Voucher: 2 children
Tickets

¢ Jenkins Voucher: £10

* Sapnin Shop: Free Gift

® Free Soul: Mango and Berry Pouch

e £30 Nutrition bundle

* 5X guest passes for Village gym

* Queen Bs Voucher
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Marketing Gantt Chart (26 Jan - 13 March 2026)
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Finance Gantt Chart: 26 Jan to 13 Mar 2026
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Event Planning Gantt Chart
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Prices- Kirsty

22 pes Foilballons: £2.96

10pes/22 Inch Disco Round 4D Aluminum Foil Balloons, Suitable For Graduation Party, Weddin

Party Decorations, Christmas Decorations, Home Christmas Gifts, Christmas Ornaments | SHEI
Uk

Banner:£245
80's Party Backdrop Decorations - 80's Theme Party Background Banner Supplies, 80's Theme
Backdrop, 80s Birthday Party Photography Background Photo Booth Baner | SHEIN UK

‘3M/Pack B Size Max 5Colour Neon Paper Glow Flag Banner Hanging Decorations: £0.20
‘3MJPack B Size Max 5Colour Neon Paper Glow Flag Banner Hanging Decorations,80s Glow I
“The Dark Party Flag Banner Black Light Reactive Paper Garland Neon Party Streamers For
Birthday Disco Theme Party Bar | SHEIN UK

6pes/Set Inflatable Rock Star Party- £316.
6pes/Set Infatable Rock Star Party Favors, Includin Inflatable Microphone Stands And Phon
Guitar Party Decorations, 805 90s Theme Accessories | SHEIN UK.

32 strings CD Disco Banners Retro 90s Theme Hanging Swirl Early- £13.48
CD Disco Banners Retro 90s Theme Hangin Swirl Early 20005 Party Decorations 505705 80s
Music Party Favors For Music Birthday Party Wall Decor Supplies | SHEIN UK

9Pcs 90s Retro Rock Theme Honeycomb Centrepieces, table toppers: £0.97

9Pcs 905 Retro Rock Theme Honeycomb Centerpieces, Nostalgic 1990s Hip Hop Paper Table

DecorTable Toppers Photo Props Decor For Party,Home DecorVintage Birthday Party Decor
Supplies | SHEIN UK
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