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In general, leaders possess the ability to influence teamwork effectiveness and employee morale, which are known to be key factors of the path towards success and a stable business. Depending on the type of leadership style used, the teamwork effectiveness and employee morale can both be positively impacted, allowing hotel management to maximise success and efficiency. Therefore, it is important to take into consideration the capabilities and different effects of each leadership style, including ones such as authoritative, democratic, situational, bureaucratic, transformational, and transactional leadership styles (Knight, 2024; Alzoubi & Jaaffar, 2020).
Alongside leadership styles, there can also be academic theories, to support leadership behaviour, such as the behavioural theory which is a well-known theory to track the actions of a leader and ensures other leaders are able to imitate similar actions. Hence, it is essential to understand the importance of how a slight shift in leadership can change teamwork dynamics and the productivity of a hotel. Taking this into account, using a dictatorial leadership style over a bureaucratic style focuses more on force and potentially fear rather than a mutually-contributed team, creating a vulnerable and unstable team environment which can be broken at any time (Giltinane, 2013).
To better understand the concept and use of leadership styles, a focus on the ‘transformational leadership’ style is intended, as it proves to be an effective and efficient factor in teamwork and self-development. According to Burns, a renowned academic, “transformational leadership occurs when leaders engage with their followers in pursuit of jointly held goals” (Burns, 1978). 
This sort of leadership is often referred to as “inspiring”, as those who are led in this way feel “elevated” and often become more active and responsive themselves, following in the footsteps of their leader(s) in performing in similar if not the same way. Best described, transformational leadership is a relationship which consists of mutual stimulation and elevation, where both employees and leaders join together in their goals and transform with one another into better individuals and potentially better leaders (Burns, 1978).
To achieve transformational leadership, followers or employees, address specific actions of leaders and take notice of them. In order to help followers understand the actions and proper steps made by their leaders, the leaders themselves must take the initiative and create a relationship of communication and exchanging of information and ideas (Institute of Medicine, 2004). 
By doing so, leaders can track and understand the followers’ needs, wants, and motivations, which allows them to elevate and change the specific motives, values and goals of their own followers, so in turn the leader can assist each follower to elevate to their level of knowledge and expertise, creating a “transformation” of their capabilities (Institute of Medicine, 2004). According to Dr. Akin Akinpelu, “The ability to inspire and motivate a team isn’t just a nice-to-have; it’s a necessity”. 
Hence, transformational leadership is able to go beyond traditional management tactics and “transform” the environment of the leader, to create a welcoming and empowered culture. By using transformational leadership on a day-to-day basis, a leader can effectively enhance the inspirational motivation power and influence it has on its followers, to the point of self-change without the direct order or force necessary. In this manner, leaders are able to paint a compelling picture for followers to envision, allowing them to understand the “why” behind the goals set, and enhancing the individual innovation to the brink of change and adaptation to be better and meet the goals set (Akinpelu, 2024).
Through the use of transformational leadership, leaders are also able to open the doors for individual employees to think outside the box. By doing so, individuals would be challenging the status quo, which is a crucial culture for any work environment, as it influences and motivates individuals to constantly change, and become a better version of themselves and even turn their workplace into a much more productive and efficient space (Akinpelu, 2024). According to Dr. Akinpelu, this creates “a safe space for creativity”.
However, a common criticism of transformational leadership, or a known weakness, is that it can be easily abused and used for destructive purposes or self-interests, also known as pseudo-transformational leadership (Bailey & Axelrod, 2001). This refers to uneducated and irresponsible leaders using followers for their own benefits, or creating a bad example for their followers, which can lead to negative transformation and a shift into bad habits in a work environment (Guo, et al., 2024).
In the hospitality industry, transformational leaders have the ability to create a positive work environment for their employees, allowing them to feel valued and motivated, which in turn leads to higher levels of customer satisfaction and lower turnover (Ahmed, 2024). According to Bass (1999), “the transformational leader inspires, intellectually stimulates and is individually considerate of them [followers]” (p. 9). 	
In similar research, the most suitable leadership style for hotel managers and hotel management in general is one that has the capacity to increase their ability translate individual commitment to service quality into employee actions which can become conductive for excellent service delivery and meeting the appropriate demands of guests (O’Fallon & Rutherford, 2010).	
 Using this research, it is appropriate to conclude that transformational leadership is the most appropriate in the context of managing hotel employees, and a hotel as a whole. Additionally, by enhancing the culture of challenging the status quo, employees of hotels would continuously adapt to changing guests’ needs, and individually understand what certain expectations could be and how it would affect the satisfaction of guests (Piccolo & Colquitt, 2006; Huertas-Valdivia, et al., (2019).
The Four Seasons Hotels is a good example of transformational leadership within the hospitality industry. The service-oriented culture, which unite customer-centricity and thorough attention to detail is the ultimate mark of luxury and the branding of this hotel. The hotel as a whole is also well known for entrusting its teams, creating strong connections and relationships with guests, and integrating values of excellence and uninterrupted development throughout its operations and services (Four Seasons, 2025). 
The example of the Four Seasons is effective as it emphasises on good leadership in using the transformation style to help employees adapt to customer needs and wants, and create good bonds that open up to communication and encouragement of sending feedback (Gui, et al., 2020). In this manner, the Four Seasons maintains continuous improvement throughout its organisation and embeds values of excellence in every single facility and service provided to its guests.
Another strong example of the transformational leadership within hotel management is within Marriott International itself. With the hotel having been founded since 1927, the transformational leadership style has been in effect since. It has been the philosophy of Marriott to always put people first, whether they are customers or employees (Gui, et al., 2020).
 With the support of this human-centric approach, the hotel had not only been able to provide excellent service but also allowed it to became a significantly influential leader in sustainability and inclusion initiatives internationally (Marriott, 2025). With slogans like “elevate the everyday”, Marriott International provides a very focused emphasis on transformations and ensuring the “status quo” is always challenged and overtaken, with employees being encouraged to stand out and do their best in any situation.
In terms of team effectiveness, transformational leadership enhances team effectiveness and employee morale in a wide range of ways. Specifically, having a leader that uses the transformational style can impact team effectiveness significantly, as the trend of continuous improvement and self-development produces a culture in the team which is significantly more productive and efficient, as they adapt to their customers’ needs and wants, and also change or behave accordingly to meet expectations and standards of leaders (Chou, et al., 2013). 
However, although transformational leadership has its positives, it can also become a hindrance on important parts of productivity and success in a business, like team effectiveness. Transformational leadership, as known now, works by inspiring team members to motivate themselves and be modelled to a leader’s example, which by doing so, could leave some employees clueless due to lack of specific guidance (Indeed, 2024a).
 Hence, it is not likely that transformational leadership will be able to guide each individual employee with specific metrics that they need to meet and the day-to-day tasks they need to carry out. As a result, a significant lack of focus on the main objectives of the team will lead to internal confusion about each individual responsibility and decrease productivity (Indeed, 2024a).
Likewise, alongside enhancing and hindering team effectiveness, transformational leadership can also influence employee morale, negatively and positively. By using transformational leadership in a team, leaders can transform beliefs, attitudes or behaviours respectively based on the tasks at hand (Rawat, 2015).
 Hence, transformational leadership effectively enhances employee morale, through continuously developing individuals’ mindsets and encouraging self-development and improvement which allows them to aim for higher goals and keeps them engaged in their tasks. However, transformational leadership is known to possess a significant weakness, which is the instances of unavoidable favouritism in which leaders focus specifically on certain individuals over others, causing what is known as uneven staff development. This does not only create an unbalance in how effective each individual employee’s development is, but also causes internal conflict if some team members feel they are not getting recognised for their commitment or performance (Indeed, 2024b). 
Hence, employee morale is at risk in this situation, as morale focuses on the bonds and unity between each individual employee, and how likely they are to remain motivated and satisfied with their work environment. Therefore, if some feel like others are being chosen over them, and they do not get the same treatment as others, then morale lowers, as employees become unsatisfied with their work environment and unfair treatment. 
In conclusion, the transformational leadership style is an effective and commonly-used style for business and hotel management. In situations such as hotels, this style is the pinnacle of leading a large, customer-centric facility, providing consistently excellent services. However, there needs to be consideration for both the positives and negatives of this style, as there are quite a few. This includes its strength, being able to motivate and transform morale and individual employees into model and ideal employees that produce top-quality performance and meet expectations of the business and customers.
 Likewise, there are negatives such as the difficulty of using this style, as it could be easily abused or unknowingly used to impact the team negatively, demoralising the team and lowering team effectiveness by doing things such as picking certain individuals over others, and not being able to guide each individual employee on how to reach the newly set goals that they are all expected to achieve. 
Taking both positives and negatives into consideration, transformational leadership is still a very effective and beneficial style to use in terms of hotel management, as this type of style utilises employees’ motivation to strive for better and continuously improving customer service. In examples such as Marriott International and Four Seasons Hotels, there is a clear view of how transformational leadership improved the hotel groups over time, and how it manages to maintain both groups as leaders of the hospitality industry.
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