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Introduction 
This assignment requires an academic poster and an accompanying pitch that together presents an innovative health and social car initiative designed to improve the experiences of patients, service users, and professionals across the UK. In an evolving health and social landscape shaped by increasing demand, workforce pressures and persistent health inequalities, there is a growing need for creative, evidence-based solutions that strengthen community support and enhance care quality. The poster will display the core features, purpose, and potential impact of the innovation, while the written pitch will provide a more detailed and persuasive narrative objective. By combining research, strategic planning and design, this assignment encourages a critical understanding of how targeted initiatives can address contemporary challenges and contribute to a more personalised, efficient, and inclusive health and social care system.











Poster 
	Wellness App
Empowering Long-term Condition Management Through Community and Digital Support


	
Farah Ahmed 
My mission is to connect with people, communities, and technology to improve long-term health and well-being.


	Context 
Many individuals with long-term conditions struggle with self-management due to barriers such as low confidence, poor social support, and limited access to services. Evidence from the Ways to Wellness in Newcastle shows that social prescribing can significantly improve health outcomes and reduce healthcare utilisation by addressing these non-clinical drives of poor health (GOV.UK, 2018).


	My Innovation: Wellness App
Wellness App is a blended social prescribing and digital support service designed to help people with long-term conditions take control of their health. This combines link workers offering one to one wellbeing coaching, a digital companion app to help users track goals, partnerships with local voluntary organisations, GP, and public health teams.

This supports individuals to set meaningful health goals, build confidence, and create sustainable behaviour changes.


	Target who? And Impact
Older Adults living with long-term conditions
Individuals in deprived communities experiencing health inequalities 
The Impact are improved self-management and wellbeing, reduce loneliness and social isolation, enhanced access to community resources and reduce demand on GP and emergency services (Reinhardt, Vidovic and Hammerton, 2021).



	[image: ]Technology Integration plays a leading role in enhancing accessibility and engagement: 
· Mobile App
· Digital Resource Hub
· Secure Messaging 
· Data Monitoring 

[image: ]The digital platform empowers service users, improves continuity of care, and strengthens communication between professionals and communities.[image: ]




Written Pitch 
I am proposing the development and implementation of Wellness App, an innovative community-based and digital initiative designed to help individuals living with long-term conditions (GOV.UK, 2018).  The purpose of this pitch is to persuade NHS commissioners, public health leaders, voluntary sector organisations, and community members to adopt and champion this service. Wellness App builds directly on the learning from the Ways to Wellness in Newcastle, which demonstrates significant improvements in wellbeing and reduced health service use by addressing non-clinical factors affecting those with long-term conditions (GOV.UK, 2018).
Throughout the UK, millions of people live with long-term conditions such as diabetes, heart disease, COPD, and mental health related to chronic diseases. These conditions contribute to a considerable proportion of GP appointments, emergency admissions, and ongoing health care expenditure (NHS Digital, 2025). However, research consistently shows that many of the poor outcomes such as loneliness, low confidence, limited access to community support, financial stress, and lifestyle barriers (Roy, 2023).
Wellness App responds to this issue by combining personalised, non-clinical support from link workers with a purpose-built digital wellness app. The initiative is designed to empower individuals to manage their health more confidently, participate in their communities and make long-term lifestyle choices that benefit both individuals and wider health and social care systems.
Wellness App has two main components, a community link worker programmes where they can receive one-to-one support including goal setting, access to local groups, and ongoing well-being coaching. Another component is a digital companion app, which provides tailored resources, goal tracking, secure messaging, appointment reminders, community service directories, and peer support forums. 
[bookmark: _Int_oLpOHW1i]This model ensures that support is continuously, personalised, and accessible, even outside routine. This also aligns with recommendations from the king’s fund 2020, which emphasises the importance of digital integration in modern care delivery (Wills, Mistry and Gowar, 2025).
Participants were referred by GPs, community nurses, care coordinators, or self-refers through the local voluntary organisations. Once enrolled, a link worker will conduct a comprehensive wellness assessment to understand clinical, social, emotional, and lifestyle issues. The participants then create a personalised wellness plan, supported by digital resources and regular or online check ins. Research on behaviour change emphasises the importance of personalised goal setting, monitoring, and motivational support (NICE, 2020). This approach creates sustainable improvements rather than short-term intervention.
Current NHS policy strongly supports integrated, preventative, and community-based care models. The NHS long term plan priorities social prescribing, personalised support, digital innovation and reducing avoidable hospital admissions, especially for individuals with complex needs (NHS England, 2024). The Department of Health and Social Care (2021) similarly calls for innovation and collaboration across sectors to relieve system pressures and improve population health outcomes (Department of Health and Social Care, 2021).
Wellness App aligns with these national priorities while responding directly to the inequalities identified in recent public health reports. Individuals living in deprived areas experience prominent levels of multimorbidity and poor access to supportive services (UK Health Security Agency, 2025). By embedding the service within local communities and integrating digital tools, the initiative extends support to individuals who may not access it. 
Furthermore, the Covid-19 pandemic accelerated expectations regarding digital inclusion in health services. However, research shows that digital tools often fail because users are not supported to adopt them effectively (Greenhalgh et al., 2017). Wellness App strives to overcome this challenge by combining human support with technology, ensuring accessibility, relational continuity, and sustained engagement.
The implementation plan of wellness app will take place across four phases to make sure the innovation is developed, tested, and scaled effectively. Phase 1, planning months one to three, focuses on design and co-production. During this stage, community members, voluntary organisations, healthcare staffs, and individuals living with long-term conditions will be actively involved in shaping the service model. This collaborative approach ensures the initiative reflects real needs and supports meaningful engagement. Alongside this, a protype of the digital app will be developing, with close attention given to accessibility, user-friendly and data security. The phase concluded with a detailed review of regulatory requirements, ensuring compliance with the NHS Digital Technology Assessment Criteria, safeguarding procedures, and accessibility legislation (NHS England, 2021).
Phase 2, taking place between months four and six, involves pilot testing the service with a group recruiting through GP practices. This stage is important for collecting feedback on usability, accessibility and overall impact from both users and professionals. Insights gathered during the pilot will inform refinements to the digital platform, as well as adjustments to workers processes, ensures the service is practical and effective before wider implementation.
Phase 3, scheduled for months seven to twelves, focuses on the full rollout of Wellness App across multiple Primary Care Networks. This expansion will require the recruitment and training of additional workers to support increased demand. During this phase, formal partnerships will also establish with community groups, local authorities, and social care providers to increase the service network and ensure integrated delivery.
Phase 4, cover months from twelves to eighteen, centres on evacuation and future scaling. A mixed methods evaluation framework will be used to measure improvements in participant well-being, reductions in health services use, and satisfaction levels among both users. This evidence base will support the development of a sustainability plan and help build a case for securing ongoing funding or expanding the innovation into NHS regions (Whitfield et al., 2025). Include GP practices, Integrated Care Systems, local councils, voluntary groups, digital developers, and health teams. This collaborative structure mirrors the recommended integrated partnership model.
[bookmark: _Int_fj9YmarA]Technology underpins the accessibility and scalability of Wellness App. This app will comply fully with GDPR, NHS information governance standards and the Data Protection Act 2018 to ensure secure handling of personal and health related data. The service will also follow national guidance and digital health quality standards (nhs.uk, 2021). Digital tools will allow real time data collection, enabling early intervention and proactive care coordination. This approach reflects evidence from The King’s Fund showing the technology supported self-management improves engagement and outcomes (Wills, Mistry and Gowar, 2025).
Wellness App offers significant benefits across multiple levels across individual, organisational and community levels. For individuals, the service supports improved confidence and self-management by offering personalised guidance and ongoing support meets to their long-term condition. This approach also reduces loneliness and social isolation, encourages increased participation in local activities and community groups, which in turn enhances physical and emotional wellbeing. From an NHS perspective, the innovation contributes to reducing GP workload by shifting non-clinical needs to workers, supporting earlier intervention, and reducing unnecessary strain on primary care. This can result in fewer unplanned hospital admissions and more efficient utilization of community and voluntary sector resources (Abel et al., 2018). At the community level, Wellness App strengthens collaborative working by fostering closer partnerships between health services, local authorities, and voluntary organisations. By making support more accessible and better coordinated, the initiative also reduces health equalities and promotes equitable access to well-being opportunities across diverse populations. 
Barriers could include digital exclusion, staff capacity, and initial funding. These can be addressed through loan schemes, digital literacy support, phased rollout and blended funding models like social impact bonds (NHS England, 2023). Given the strong alignment with NHS strategy and the proven success of similar models, Wellness App is both practical and timely.
[bookmark: _Int_0Trm5soK]I am calling on NHS commissioners, local councils, community groups, and individuals of the public to support and advocate for my Wellness App. With joint investment and shared commitment, we can transform how long-term conditions are supported, empowering individuals, strengthen communities and reducing pressure on health and social care system. Wellness App is not just innovation, it is an opportunity to create lasting and meaningful change.


Conclusion 
In conclusion, Wellness App represents a forward-thinking and person-centred response to some of the challenges within health and social care system, particularly the inequalities and barriers faced by individuals living with long-term conditions. To combine digital connectivity, community support and the initiatives aim to strengthen self-management, enhance well-being, and reduce pressure on overstretched NHS services. The structured implementation plan, aligned with national policies and compliance with essential regulations demonstrates the innovation is not only beneficial but also practical and achievable within current health and social care structures.
The initiative's focus on empowering individuals, strengthening community partnerships, and improving service efficiency ensures the impact extends beyond individuals to benefit families, professionals, and the wider community. Encouraging public engagement will be central to its success, enabling communities to take an active role in shaping the support they receive and ensuring the programme remains relevant and accessible. Overall, Wellness App will provide purposeful contribution to the common goals by promoting healthy lifestyles, reducing inequalities, and supporting a more integrated, resilient, and compassionate health and social care system.
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