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Introduction 
This is my personal reflective essay. In this essay I am going to highlight my goal of achieving a role in leadership at my current workplace. I will be also reflecting self-awareness as well as my personal profession creative development. I will be highlighting my SWOT analysis and how I can change to TWOS analysis. I will be discussing my skills and knowledge for working effectively, Using the smart goal which is, specific, measurement, achievement, realistic and time bound. I will be showing my personal action and development plan as well as two learning styles, questioners applied to me.
I am currently working in company called Ecolab LTD as a Warehouse administrator. I love my job and company I work for. I am very hardworking, easy going person and like to help others. I like to try something new and challenging things. Being warehouse admin and facing new task and challenges everyday inspires me to work hard and do better daily.  


SMART analysis stands for Specific, Measurable, Achievable, Realistic and time bound.
When writing a SMART goal,  work through each of those terms can help me to build a goal that shares exactly what needs to be done, when it needs to be done by, and how to know when I will be successful and achieved what I aimed for. This SMART objective can be used to guide personal goal setting. I will be using SMART objective to set up my personal development plan to help me achieve my goal to be a team leader at my current workplace.

SWOT stands for Strength, Weakness, Opportunity and Threat. It’s a basis for finding and analysing the internal and external qualities that can have an impact on the possibility of a person’s development. SWOT analysis method can be used to help a person to identify their own strengths, weaknesses, opportunities, and threats. I will be using SWOT analysis to find my own strength, weakness, opportunity and threat. Using this method can help me set my goal and to help me identify goals that will give me the most benefit. SWOT analysis method is a way of knowing myself and having self-awareness. knowing own personal strength and weakness can help me build my career and change any threat to my opportunity.

GO MAD Framework thinking method empowers individuals to more easily solve challenges and improve efficiency. The GO MAD framework would allow individuals to act with the most possible measure of success. Go MAD results framework can be used to help clearly define goals, identify the reason why and discover possible ways of planning a solution. It analyses reasons to undertake a task, defining goals, belief in the individual and teamwork. This framework manages to more challenge the external situation which the SWOT analysis may have been lacking behind.  GO MAD has allowed me to think in a solution focused way to empower change management. GO MAD enable people to make a difference in both their work and personal life. GO MAD method is widely admired and well researched thinking system of how successful people naturally make a change. Go make a difference (Go. M.A.D) by applying a proved thinking formwork. it was written by(author) Ian Chakravarty and Andy Gilbert.

VARK is a questionnaire that can help me learning by suggesting the strategies I should be using. The VARK model categorizes four types of learners which is visual, auditory, reading/writing, and kinaesthetic. Each learning type responds best to a different method of teaching.  Visual learner notice details and observe more rather than act or talk. Visual learner finds verbal instruction difficult. They can easily memorise by looking at pictures and videos. Auditory learner enjoys talking and listening to others and like to try new things. They don’t like noisy environments and get easily distracted. They have difficulties with written instruction. Reading/ writing learner like solitary activities. They like reading and good at spelling. They best learn by reading and writing. Kinaesthetic learner like physical activities. They like trying new things. They do not like reading and often very bad at spelling. They use their hand whiles talking.

I am kinaesthetic and auditory style learner. I learn more by doing things physically rather than listening to lecture or instruction. I like trying new things and enjoy being active. I learn better by experimental things. I enjoy listening to others. Knowing my own learning style is very important for me as this will help me find best way to achieve any development and goals.
























My main career interest and goal is to become warehouse team leader at my current workplace by end of 2020. I will be using SWOT analysis to find out my Strength that I can use to support my application. I will be looking at my weakness I have that will stop me from getting the job. I will be looking at the opportunity and what threat I have. I will be also using TOWS analysis to change my threat into opportunity and weakness into strength.
To be able to success as a team leader role at my current workplace, I must understand and have knowledge and use of the 5 E Leadership Model which is Envision, Empower, Energise, Execute and Embody.
Envision- See and share a path to the future, as a leader I must create a compelling vision that rallies my teams around a common purpose. My vision should be grounded in my understanding of what’s going on across the organization as well as in the external world.
Empower- Enables others to do their best work, as a Leader I need to empower my own success, as well as the success of others. I need to provide the tools, resources and information needed to get the job done. I need to empower others by setting clear expectations and giving teams the room to perform.
Energise- Inspires and helps build a strong team, as a leader I need to inspire others by helping them understand how their work connects with the goal of the broader organization, and providing the coaching, feedback and encouragement people need to grow and be successful.
Execute- Consistently and safely delivers results, as a leader I must achieve great results through my passion to win, strong focus on the customer and a safe work environment. hold myself and my teams accountable for team and individual results.
Embody- Is a steward of our culture and values, I must behave in a principled manner every moment of every day. I must “walk the walk” and live the organization’s values and leadership behaviours as a strong expression of our culture.
Page 2


Analysis
My
SWOT

	
STRENGTHS

S

·  I have great communication skills and ability to work under pressure
· I have great computer and technology skills
· My Time management skills are excellent
· I have great organization skills
· I’m excellent at analyzing problems and deciding the way forward
· I have excellent working relationships with my colleagues.
· My understanding in 5E’s at workplace is excellent (Envision, Empower, Energise, Execute& Embody.



	THREATS
· The business is short of team leader
· Lack of knowledge and computer skills
· Company expanding 

OPPORTUNITIES
WEAKNESS
T
O
W


· Can appear shy front of large groups
· Less confident when it comes to giving group presentation and speech
· I don’t have higher Education
· I don’t have knowledge and Experience in team lead.






· Competition between employees
· Other employees have more team leader experience than me.
· Other employees are more confident giving speech than me.



	My Weakness
	Action I have taken to convert from Weakness into Strength

	· Can appear shy front of large groups
· Less confident when it comes to giving group presentation and speech
	· Attending meeting and weekly presentation with my manager. By doing this will help me build up my confident which required as a team lead.
· Volunteer in company projects. This involves groupwork and work with large group of people.
· Ask line manager what higher level responsibilities I can take on at work.

	· I don’t have higher Education

	· Started going university (UWTSD), doing Higher Education Skills for the Workplace. This will support me with my team leader job application. This course will help me understand how to be a leader. Build up my confident.
This course will help me understand employability skills and how I can develop my career.

	· I don’t have knowledge and Experience in team lead role.
	· Doing daily team lead GEMBA at work with my current team leader. This will give me understating and highlight of team lead job
· Attend daily meeting with team lead


My TOWS analysis


	Strengths
	Area for development

	I clearly demonstrate buy-in to vision at my workplace, and deals with change in a positive way.
I Understand the business, the strategy and the future direction of the division or function.
I can think beyond my role to understand the basics of the department.
I am great at helping others to understand where the division or function is going.
I have great Understand the business, competitors and marketplace on both local and global scale.
I can communicate the strategy and vision in a compelling manner that everyone can understands.

	I need to focus on inspiring my team members to share the same vision and passion. I can be a key influencer in the department.

	I am very forward thinking and has structured plans to achieve my goals.
I can share both responsibility and accountability so that others feel ownership for the success of the organisation.
I have strong connection with the employee, and I make them feel informed that their voices are heard.
I am very comfortably delegating both tasks and decisions to the appropriate level. 
I understand how to anticipate and remove obstacles so that others can do their work more efficiently and effectively.
I Share timely information that helps make others more successful.


	I now need to coach my team members to use the same skills to help them achieve their goals.

	I share the same passion as the leadership team and can communicate and discuss the vision & priorities well with the senior leaders.
I understand how to make each person feel as if his/her work is important.
I have a way to encourage collaboration and work well across boundaries.
I am very approachable and build effective and constructive relationships with my colleagues
I know how to motivate others through their own drive and commitment to their work.

	I need to instil that passion and ensure having regular conversations about the vision with my team. Clearly communicate the priorities and the positive impacts of the goals we are setting.

	I work extremely well within the team and consistently delivers good results. When there are issues, I take accountability & responsibility. 
I can develop personal action plans to achieve result. Demonstrate strong personal accountability. I enjoy taking on challenges and pursue them with energy and drive.
I am action-orientated and don’t give up when faced with resistance and setbacks.
I always make sure I give the highest quality work possible and adhere to required safety standards.
I can make quick decisions under pressure.


	
I need to ensure these behaviours are embedded in my team. 

	I have a positive “can do” attitude and leads by example.
I treat all employees fairly and with respect.
Inspire others to go above and beyond for the customer, providing world class service.
I Understand and can articulate the organisations values. 
I always admit mistakes and can be counted on when times are tough.
I can Demonstrate cultural awareness as a member of a global organisation.
Are dedicated to meeting the expectations of internal and external customers.

	I must ensure that as a leader this behaviour doesn’t slip. Leading by example is essential when driving cultural and development changes. 





My Personal Development Plan
	Development objective
	Specific actions
	Blockers and how they will be removed
	Support required
	How I will know when I have achieved the objective

	

Build my confident in Presentation skills /Public speaking skills

	· Attending meeting and weekly presentation with my team leader.
· Volunteer in company projects.
· Do more in class presentation
· Attend more regular university classes

	
· Full time work hours are my blocker.
· I must cover my own job role first and do extra overtime to shadow my team leaders at work.

	· I need support from my work to allow me to take hours off and to focus on other areas
	· I will be Tracking my Performance,
· I will do mid-year review with my manager to review progress and discuss any issues.


	

Gain more experience in team leader role

Build my Leadership skills
	· Doing daily team lead GEMBA at work with my current team leader
· Attend daily meeting with team lead
· Ask line manager what higher level responsibilities I can take on at work.



	· Work hours are my blocker to progress, I got my won job to cover before I can attend any team leaders meeting and GEMBA
	· I need support from my work
	· By end of 2020 I will have review with my manager to discuss my progression.

	

Higher Education
	· Do University course, Higher education- skill for the workplace
	· My commitment at my own job role. getting hours out from work will be difficult and blocker to my education.
· To overcome my blocker, I have spoken with my manager and training another colleague to cover me when I attend university class
	· I need support from my work

· Financial support from government to cover course fee.
	
· This course is 1-year.
2019-2020
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Conclusion
Personal development refers to a set of behaviours and actions that one can engage in for the purpose of developing self-awareness and identity. Having a different framework of combining SWOT, GO MAD and SMART analysis would give me the most desirable outcome for the future opportunity. These logical tools do not necessarily promise success but using them can provide me with reliable results. The awareness of personal development is not only limited to self-development, but also requires formal and informal activities meant to develop others as well. 
For me to grow, I must continuously find a way to develop myself. I need to be proactive, keep the end in mind. I need to understand and organize and execute around the most important priorities. I need to understand what I need to put first in the priority list and work hard. I need to strengthen my body, heart, mind and soul to be success with my goal. I need to know myself, know my goals and aims. I need to work hard and inspire myself by getting the best out of me. My body, heart and mind should be always connected to my soul, because that will make me who I am.
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