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INTRODUCTION

This presentation is based on the company Dior which is a well-known brand globally. The

founder of the company is Christian Dior. The discussion of the presentation is based on the

marketing fundamentals based suited for the Dior. The marketing mix will be presented here

to communicate with the audience in the innovative for the enhancement of the customer base.

Marketing is a phenomena that represents the buying and selling of goods and product

through the proper channelizing of the communication and distribution of the product to gain

the competitive advantage in the market. Apart from the marketing fundamentals attributes

thestorylineofthis presentationincludeshistoryof Dior andits founderandproductrange.
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About Dior



Dior is a well-known company with a

global presence since 1946. The brand

Dior sounds luxurious, innovative and

unique which it actually is. Dior is an

excellent company as since the journey

has started it holds a respected place in

the market. The company Dior has the

biggest product line which makes the

company more adorable in the

commodities such as wear fashion,

leather, goods, accessories, footwear,

perfumes etc. The company has utilize

their time and in present as well securing

a proud rank in the world of

digitalizationas well.
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About Dior

Dior is a well-known company with a global presence since 1946. The brand Dior sounds luxurious, innovative and unique which it actually is. Dior is an excellent company as since the journey has started it holds a respected place in the market. The company Dior has the biggest product line which makes the company more adorable in the commodities such as wear fashion, leather, goods, accessories, footwear, perfumes etc. The company has utilize their time and in present as well securing a proud rank in the world of digitalization as well.
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BRAND IDENTITY 

Basic Color

Black, Grey 

& White

Fabrics

High end Fabrics:

•Silk

•Worsted

•Wool

•Taffeta

Lines and Stylistic 

Symbol

•Concentrates on the 

femininity and glamour 

concept

•On the Logo the Christian 

Dior is written differently for 

identification
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DIOR: BRANDING



In context of Brand identity it

becomes easy for the consumers to

differentiate between the quality

and design of Dior as compare to its

competitors such as Chanel, Gucci,

LVMH, Burberry etc. This way Dior

can recognized its consumer mindset

and will try every possible way to

make their consumers not shifting to

other organizations. Branding and its

value only boom when the customers

and consumers started trusting the

product which only happens when the

every product of Dior such as

perfumes, fashion, makeup, shoes will

be standardize that no other brand

can match that level will work for the

high profile consumers because in the

market such trend is set up from the

longer period of time which is not

goingtochangesoon

.



Dior has identified its policy

of enhancing the brand value

in the market which will is

only possible when the

company would have

maintained its product quality

and try to improve through

more innovative ideas. Dior is

extremely working hard to

retain its consumer through

regular improvement in the

products. Dior effective

branding results in

performing efficiently in the

market and achieving growth.

The company constantly

achieving something bigger

because of its precise

strategies to make the brand

more valuable in the market

which creates a proper value

toitsclientsinthemarket

.
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DIOR: BRANDING

In context of Brand identity it becomes easy for the consumers to differentiate between the quality and design of Dior as compare to its competitors such as Chanel, Gucci, LVMH, Burberry etc. This way Dior can recognized its consumer mindset and will try every possible way to make their consumers not shifting to other organizations. Branding and its value only boom when the customers and consumers started trusting the product which only happens when the every product of Dior such as perfumes, fashion, makeup, shoes will be standardize that no other brand can match that level will work for the high profile consumers because in the market such trend is set up from the longer period of time which is not going to change soon. 

Dior has identified its policy of enhancing the brand value in the market which will is only possible when the company would have maintained its product quality and try to improve through more innovative ideas. Dior is extremely working hard to retain its consumer through regular improvement in the products. Dior effective branding results in performing efficiently in the market and achieving growth. The company constantly achieving something bigger because of its precise strategies to make the brand more valuable in the market which creates a proper value to its clients in the market. 
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Dior: Stakeholders

The role of a stakeholder in an

organization is of utmost

importance. Stakeholders are

basically the people who are

interested in knowing every

single detail going on in the

organization. In case of Dior the

stakeholders are investors,

employees, customer,

government. There interest in the

Dior operations is their authority

because they are directly and

indirectly connected to the Dior’s

operational activities. The two

types of stakeholders are

internal and external

stakeholders In the case of Dior,

consumers and employees are

the internal and government and

investors are external

stakeholders. If the company is

facing loss the stakeholders are

also suffer loss and if the

companyis profitabletheywill

Enjoy their place andholding at Dior. Dior hasruled various markets so far

and get experience of keeping executive activities with expert knowledge

to make sure that the company would rather prefer no profit no loss

strategy rather than facing loss. Dior also knows that the bigger the

company is; the possibilities of earning enhanced and could suffer great

loss. Dior always try to make their stakeholders stick to the company

because these people are the most important factors for any company

establishment. Internal and external stakeholders are equally participative

inthe Dior’s methodologiesbecausetheir inputin the industryis huge.

InternalStakeholders:

Employees:

Employees are those important

people at Dior whose hard work,

efforts, dedication, and other

intangible investment to the

organization is the specific reason

ofthe company’sgrowth.

Consumers: The consumers are the

most effective engagement at Dior

because without them the company

could not generate income. They

are one of the key stakeholders

whose presence is the Dior is highly

required.

Where as, external stakeholders are 

those whose investment and revenue 

is connected with the firm. Dior is a 

company which is after all these 

year is sustainably growing. Investors 

and government both are presented 

in a place where they get to know 

about the positions of the company 

whether high or low. 
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Dior: Stakeholders

The role of a stakeholder in an organization is of utmost importance. Stakeholders are basically the people who are interested in knowing every single detail going on in the organization. In case of Dior the stakeholders are investors, employees, customer, government. There interest in the Dior operations is their authority because they are directly and indirectly connected to the Dior’s operational activities. The two types of stakeholders are internal and external stakeholders In the case of Dior, consumers and employees are the internal and government and investors are external stakeholders. If the company is facing loss the stakeholders are also suffer loss and if the company is profitable they will

Enjoy their place and holding at Dior. Dior has ruled various markets so far and get experience of keeping executive activities with expert knowledge to make sure that the company would rather prefer no profit no loss strategy rather than facing loss. Dior also knows that the bigger the company is; the possibilities of earning enhanced and could suffer great loss.  Dior always try to make their stakeholders stick to the company because these people are the most important factors for any company establishment. Internal and external stakeholders are equally participative in the Dior’s methodologies because their input in the industry is  huge.

Internal Stakeholders:

Employees:

Employees are those important people at Dior whose hard work, efforts, dedication, and other intangible investment to the organization is the specific reason of the company’s growth.

Consumers: The consumers are the most effective engagement at Dior because without them the company could not generate income. They are one of the key stakeholders whose presence is the Dior is highly required. 

Where as, external stakeholders are those whose investment and revenue is connected with the firm. Dior is a company which is after all these year is sustainably growing. Investors and government both are presented in a place where they get to know about the positions of the company whether high or low. 
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MARKETING MIX STRATEGY OF DIOR

The marketing mix strategy of Dior has

been effectively implemented since the day

one of Dior in the actual market place. The

marketing mix provides set of ideas which

can be effectively implemented by the

marketing team of Dior. The company is

focused for gaining competitive edge from

its competitors such as Burberry. The

company when priory entered in the market

they set the market-trend of wearing

fashion but gradually and slowly when the

time starts passing by the company has

taken its advantage by providing more

innovative and successful ideas. Now as the

record says the company is now dealing

with the major products that many less

companycanestablishedcombine.

NowthecompanyDiorhas

comeuptothelevelwhere

it can become more strong

andefficienttodealwithin

the market and can settle

external challenges as

well.

Again the company has 

come up with innovative 

ideas to enhance the 

customer base because 

Dior has the potential to 

give a strong fight to their 

competition. 

Dior has maintained its legacy and 

heritage through out the years of serving 

the citizens of the UK and contributing in 

the economic sustainability  of the UK 

government. The marketing mix strategy 

of the Dior will be successful because of 

the trust that consumers have for the 

company. 
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MARKETING MIX STRATEGY OF DIOR

The marketing mix strategy of Dior has been effectively implemented since the day one of Dior in the actual market place. The marketing mix provides set of ideas which can be effectively implemented by the marketing team of Dior. The company is focused for gaining competitive edge  from its competitors such as Burberry. The company when priory entered in the market they set the market-trend of wearing fashion but gradually and slowly when the time starts passing by the company has taken its advantage by providing more innovative and successful ideas. Now as the record says the company is now dealing with the major products that many less company can established combine. 

Now the company Dior has come up to the level where it can become more strong and efficient to deal within the market and can settle external challenges as well. 

Again the company has come up with innovative ideas to enhance the customer base because Dior has the potential to give a strong fight to their competition. 

Dior has maintained its legacy and heritage through out the years of serving the citizens of the UK and contributing in the economic sustainability  of the UK government. The marketing mix strategy of the Dior will be successful because of the trust that consumers have for the company. 
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DIOR-PRODUCT MIX 



Undoubtedly, the performance of Dior is unprecedented for all this years. The company come 

up as the most innovative and unique product deliveries that makes consumer believes that 

Dior is indifferent from many of the companies which are presented in the market place. The 

company Dior is launched to satisfy the people from higher classes but now the company is 

also concentrating to create availability of the products for the middle class people. The 

company has created its position as the creator of Haute-Couture which is the world’s 

recognized division. The company Dior when first launched its product in 1947 Christian Dior 

has concentrated on women fashion styles but gradually it come up with new product lines 

including fashion for men as well as Baby Dior for Kids. The popular brands of the Dior are 

Miss Dior and Poison which is the most likely fragrance products for women and Jules and 

Higher caters taste of Men.
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DIOR-PRODUCT MIX 

Undoubtedly, the performance of Dior is unprecedented for all this years. The company come up as the most innovative and unique product deliveries that makes consumer believes that Dior is indifferent from many of the companies which are presented in the market place. The company Dior is launched to satisfy the people from higher classes but now the company is also concentrating to create availability of the products for the middle class people. The company has created its position as the creator of Haute-Couture which is the world’s recognized division. The company Dior when first launched its product in 1947 Christian Dior has concentrated on women fashion styles but gradually it come up with new product lines including fashion for men as well as Baby Dior for Kids. The popular brands of the Dior are Miss Dior and Poison which is the most likely fragrance products for women and Jules and Higher caters taste of Men.
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DIOR-PRICING MIX



Dior is the giant brand in the UK market the reason behind the company’s

success is very simple and precise which is stick to what the company have and

the optimum use of the available resources. Dior has concentrated on the

people who can have the courage to purchase products from the brand. Dior

itself calls it as a luxurious company and luxurious are expensive. From past

some times the trend has been changed and the standard of the living of

middle class people also shifted towards purchasing of luxurious products

which is pointed out by Dior. The base of Dior is to represent their products in

front of high income group people with social distinctiveness. Hence, the Dior

has adopted the premium pricing strategy from the starting. With this Prestige

pricing research strategy it is hard to stand for a long time in the market but

because Dior has valued its customers a relationship of trust has buildup and

nowthe companyis flourishingin themarket.
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DIOR-PRICING MIX

Dior is the giant brand in the UK market the reason behind the company’s success is very simple and precise which is stick to what the company have and the optimum use of the available resources. Dior has concentrated on the people who can have the courage to purchase products from the brand. Dior itself calls it as a luxurious company and luxurious are expensive. From past some times the trend has been changed and the standard of the living of middle class people also shifted towards purchasing of luxurious products which is pointed out by Dior. The base of Dior is to represent their products in front of high income group people with social distinctiveness. Hence, the Dior has adopted the premium pricing strategy from the starting. With this Prestige pricing research strategy it is hard to stand for a long time in the market but because Dior has valued its customers a relationship of trust has buildup and now the company is flourishing in the market. 
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DIOR-PLACE MIX



The chain of Dior’s place and distribution channel is the largest. The company has good source of 

exporting their goods to different countries such as:



The company Dior’s prime locations are New York, London, Tokyo, Beijing, and Paris. The company 

has attractive showrooms which are created by 56 variants of grey color. They are very spacious 

with the most elegant atmosphere included lighting, tidy, and captivating floors etc. The company 

Dior believes in direct selling for which the company has the most talent employees which are 

trained, skilled, capable and can offer professional services. The Dior is now also rich in its online 

services. The consumer can easily purchase products, and see the reviews at dior.com

Places Locations

Asia 109

Europe 45

Middle East 08

North America 48

Oceania 06


Microsoft_PowerPoint_Slide10.sldx


DIOR-PLACE MIX

The chain of Dior’s place and distribution channel is the largest. The company has good source of exporting their goods to different countries such as:













The company Dior’s prime locations are New York, London, Tokyo, Beijing, and Paris. The company has attractive showrooms which are created by 56 variants of grey color. They are very spacious with the most elegant atmosphere included lighting, tidy, and captivating floors etc. The company Dior believes in direct selling for which the company has the most talent employees which are trained, skilled, capable and can offer professional services. The Dior is now also rich in its online services. The consumer can easily purchase products, and see the reviews at dior.com

		Places		Locations
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		Europe		45
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		North America		48

		Oceania		06
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DIOR-PROMOTION MIX



Dior promotional market is active and most responsive because of the trust worthy

relationship between the seller and the buyer. The main motive of the company is to make the

customer base stronger to achieve more endeavors in the near future. The company Dior is

planning to crack more profitable deals for which the company’s marketing team will make

sure that the positioning and repositioning of the products will never stops. Dior presently

adopted the techniques and methods to make their consumers aware about their existence is

sending messages to them about their upcoming new launch, advertisements in the most

popular magazines like Vogue to cater premium buyers. The company has its social media

presence from which the company gains the diversified audiences. Dior has established all

those platforms through its technology for more reach and traffic. The fashion Brand

Ambassadorsof Dior areZiyi Zhang,Blake LivelyandMadonna.
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DIOR-PROMOTION MIX

Dior promotional market is active and most responsive because of the trust worthy relationship between the seller and the buyer. The main motive of the company is to make the customer base stronger to achieve more endeavors in the near future. The company Dior is planning to crack more profitable deals for which the company’s marketing team will make sure that the positioning and repositioning of the products will never stops. Dior presently adopted the techniques and methods to make their consumers aware about their existence is sending messages to them about their upcoming new launch, advertisements in the most popular magazines like Vogue to cater premium buyers. The company has its social media presence from which the company gains the diversified audiences. Dior has established all those platforms through its technology for more reach and traffic. The fashion Brand Ambassadors of Dior are Ziyi Zhang, Blake Lively and Madonna. 
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Summary-Marketing Mix of Dior



The factors of marketing product, price, place and

promotion will be executed and implemented

flexibility at Dior because the company knows the

valueofchange and believes in ‘Change is theonly

constant’ which is worth to give a shot for the

expansion,positioningandrepositioningoftheDior’s

productsinthemarket. Diormarketingteamisstrong

enough and aware about latest updates such as

digitalization which makes the company’s presence

offlineandonline.



If the Dior’s strategy will evaluate it can be easily

identifiedthatthecompanyhasstarteditsbusinessby

choosingandconcentratingonadiversifiedaudience

which gradually benefited the organization. After

that, the company started making profit and raised

their bar by updating their sources and brings

somethingnewinthemarketandimpliespromotionof

bigbudgets.



The company will be able to successfully implement

the marketing mix strategy in the near future to

achieve and maintained the position in the market.

The company is solid and active in various ways of

promotionswhichwillalwayscreateDior’sexistence.
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Summary-Marketing Mix of Dior

The factors of marketing product, price, place and promotion will be executed and implemented flexibility at Dior because the company knows the value of change and believes in ‘Change is the only constant’ which is worth to give a shot for the expansion, positioning and repositioning of the Dior’s products in the market.  Dior marketing team is strong enough and aware about latest updates such as digitalization which makes the company’s presence offline and online.

If the Dior’s strategy will evaluate it can be easily identified that the company has started its business by choosing and concentrating on a diversified audience which gradually benefited the organization. After that, the company started making profit and raised their bar by updating their sources and brings something new in the market and implies promotion of big budgets.

The company will be able to successfully implement the marketing mix strategy in the near future to achieve and maintained the position in the market. The company is solid and active in various ways of promotions which will always create Dior’s existence. 
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Total Visits © +
May 2019, ® Worldwide

Domain %

B fashionnova.com 15.11M
@ gucci.com 8.124M
Y. louisvuitton.com 8.523M
@B dior.com 3.780M

versace.com 1.782M
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Conclusion

In this presentation marketing mix strategy of Dior has been discussed to share with customers

and consumers an experience about the company. Dior is very much doing well and its

reflection is enough for its competitors. This presentation included introduction, brand identity,

stakeholders, marketing mix 4ps to give consumers a better understanding of Dior and its

operations. The company Dior has a potential to grow in the near future and expand its

customer base because the Dior care for its customers and provide them quality products.

There are some quotes which are accurate in the real life written for women, one of this

quotesare:

“A woman’s perfumetells moreaboutherthanherhandwriting”– ChristianDior
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Conclusion

In this presentation marketing mix strategy of Dior has been discussed to share with customers and consumers an experience about the company. Dior is very much doing well and its reflection is enough for its competitors. This presentation included introduction, brand identity, stakeholders, marketing mix 4ps to give consumers a better understanding of Dior and its operations. The company Dior has a potential to grow in the near future and expand its customer base because the Dior care for its customers and provide them quality products.  There are some quotes which are accurate in the real life written for women, one of this quotes are:

“ A woman’s perfume tells more about her than her handwriting” – Christian Dior
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