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[bookmark: _Toc127819429]Introduction
This report examines the differences and similarities between in-house cleaning and contracted cleaning services. The thesis will compare and contrast in-house and outsourced cleaning services, including their advantages, disadvantages, and overall expenses. This study set out to discover what is meant by "outsourcing" and "housekeeping outsourcing," as well as what variables influence hoteliers to make these decisions. Furthermore, we wanted to see what would happen to employees whose jobs were outsourced, since they would suddenly find themselves working for a corporation whose beliefs and procedures are quite different from their own (Twumasi, 2019). Housekeepers that work for the hotel itself are part of the in-house cleaning staff. By "internal housekeeping," we mean the cleaning of the hotel as a whole, including not just the rooms that visitors stay in but also the public areas and administrative offices. The hotel and the firm have reached an agreement over the breadth of the cleaning chores that will be outsourced to the company. They come to an agreement on who will be responsible for which responsibilities around the house while the others are at work. A cost-benefit analysis as well as other relevant data will be included in the report.

[bookmark: _Toc127819430]Arguments for Outsourcing Housekeeping Department
Why Hilton will outsource its housekeeping employees are given below:
Payroll expenses
The arrangement is beneficial to businesses, particularly those who employ the services of an outsourcer. The biggest benefit is that the company will no longer need to pay for personnel since the outsourcing firm will be responsible for those costs instead of the business. As a means of increasing the operational efficiency of their businesses and reducing the costs associated with those operations, a number of multinational hotels have taken the decision to outsource their primary business strategy (Iannuzzi & Sacchetto, 2022). If the hotel is on the larger side, there will most likely be a big number of people working in the cleaning department. To get the rooms ready in the allotted period, it is going to need a big number of people working very rapidly. The turnover rate of a facility's cleaning personnel is often the highest of any department. Costs connected with hiring and educating new workers are also likely to be reduced if businesses choose to outsource (Elhoushy, Salem & Agag, 2020). The majority of employment agencies work on a contractual basis and charge a flat cost, so there are never any unpleasant financial shocks at the end of the month. Hilton's high housekeeper recruiting costs are mostly due to employee perks and retirement.
Level of Knowledge and Skill
It's like having a personal trainer for Hilton hotel when it outsources a professional cleaning service. Using the knowledge, ingenuity, and resources provided by outside suppliers may help a hotel's bottom line. A trustworthy maid service for hotels will have years of experience in the hospitality industry and a long list of satisfied clients. Employees will get instruction and training according to their line of work (Piso, 2022), . Employees may grow in their jobs and the organization with greater experience. The training procedures for the cleaning personnel must be rigorously followed. It is thought that outsourcing a cleaning service would enable to better serve visitors and keep their rooms clean more often. This indicates that cleaning a hotel room takes, on average, 12 to 15 minutes, however clearly this varies from room to room and is dependent on the degree of dirtiness ( Iannuzzi, 2023). A successful company may endure if communication channels are maintained open and customers are happy. Successful outsourcing requires a combination of strong negotiation skills, the capacity to come to an agreement, and the willingness to participate. This determines whether or not the hotel can provide amenities. They start by dialing their current service provider. 
Increase Efficiency

By outsourcing, the hotel is able to direct its resources toward tasks that could be more crucial from a strategic standpoint. Hotels frequently have a few mainstay services that account for the majority of their revenue, such as a restaurant or a retail store. The hotel will obviously outsource its core operations in order to increase production if that is the most effective way to run those operations. Any hotel department's operating expenses and costs can add up quickly. The housekeeping department has a number of expenses, such as consumable cleaning supplies, disposable cleaning tools, and larger cleaning tools like vacuum cleaners, brooms, and squeegees ( Joshi, 2016). This makes it challenging for hotels to hire enough cleaning staff. When compared to the off-season, cleaning staff requirements may rise by as much as 100% during peak season. One advantage of outsourcing for hotels is that there are fewer internal employees to hire and fire ( Kumar & Singh, 2015). This is comparable to the overflow scenario, so it is a good alternative. Reducing in-house staff and increasing the use of outside service providers can convert the hotel's fixed expenses into variable ones, resulting in bills that are proportional to guest occupancy. Utilizing cleaning services under contract raises the hotel's overall productivity.

[bookmark: _Toc127819431]Argument against Outsourcing Housekeeping Department

The arguments against outsourced housekeeping department are given below
Communication: Outsourcing has its own set of difficulties because of the increased complexity introduced by the cooperation of two distinct organizations. The chance of anything going wrong is proportional to how effectively their lines of communication are functioning. Before beginning such a large-scale restoration of the hotel, it is imperative that the two companies create a channel of communication where they are on the same page. Putting one's pride aside and analyzing one's true motivations is the key (Jaykumar, 2020),. This is really important. The hotel's priority should not be its own welfare but rather the other party’s and it should make an effort to learn about and cater to their requirements. Outsourcing the cleaning service requires perfect coordination between all parties involved. This happens frequently—maybe even every hour—with the most tension between the two groups building up during the busiest times of the year. Being calm and collected under pressure is a very valuable skill.
Loss of control
The hotel can get the impression that it is giving up some of its control when it uses an outside cleaning service. The continuation of the project may not be possible at this point. The core group is required to depend on resources over which they do not have full control so that they can carry out their duties (Escortell, Baquero & Delgado, 2020). It is essential for the hotel and the service provider to keep their lines of communication open with one another. The hotel asks its visitors to give reports on the status of a variety of different maintenance programs. Even if the hotel has contracted out the department's work to another company, it is still the service provider's customer, and the service provider's first focus should be ensuring that the hotel is happy with the work (Choy, Cheng & Yu, 2021). There is a new wave of threats introduced whenever there is a shift in those in positions of control. Former employees of the hotel are not permitted to use a number of the property's features. As a direct consequence of these constraints, a great number of workers have reported that they feel devalued by their employers, and in some cases even shunned (Alcalde, Mozo & Bustos, 2021). They feel a sense of being a burden due to the fact that their former employer did not trust them.
Complaints
One of the key benefits of outsourcing is the overall cost savings. This is essential should hotel customers have any complaints. Hotels often interact with guests who are not staying there. They pay the hotel, which in turn pays the housekeeping company. As a result, it needs some time to address customer issues. After checking in, the customer finds any negative aspects of the hotel. First, the receptionist is contacted, then the housekeeping supervisor, and lastly the designated floor cleaner, who remedies the problem. When a customer's call to the supervisor is delayed due to a busy receptionist, their issue may not be remedied as soon as desired (Alwadood, Noor & Mainor, 2021). Consumers often forget their initial concerns by the time they get a response from a business. Guests seldom forget to inform hotel staff of their departure until after they have checked out. The housekeeping manager will get an email from the sales office with a guest's concern about the cleanliness of their room. The manager will then follow up with the cleaners to obtain further information (Tiwari, Singh & Dahiya, 2022). As a consequence, there is a delay between the moment the customer has the required information and the time they may provide it to the hotel. The long process may leave the customer with an unfavourable impression.
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A comparison between internal and outsourced housekeeping for Hilton is discussed under cost benefit analysis of both methods.
Hilton Hotel cleaning service estimates:
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When accounting for the price of labour, it has not been shown that contracting out for housekeeping is more costly than maintaining the service in-house. That hasn't reduced costs, however. This suggests that financial considerations are not the driving force for outsourcing. There are many other factors that organizations should focus on, such as trust, connection, quality, and communication. If employees lack any of these factors, their productivity will suffer.

Whether cleaning is done in-house or contracted out, it is difficult to keep employees interested and productive. Improvements in internal cleanliness may have a salutary effect on worker morale and productivity (Dodu et al., 2021). Their feelings of job satisfaction and pride were much higher than those of workers at an outsourced cleaning business. Because of this, there are a lot of staff turnover and uneven cleanliness standards around the hotel. Internal cleaning is less expensive and less time-sensitive than hiring a cleaning service.


The benefits of outsourcing and its potential pitfalls have been the subject of much discussion. The graph illustrates how insourcing may lead to higher costs that make it difficult to compete with outsourcing companies. Seasonal shifts in hotel occupancy are common (Abukhalifeh & Pratt, 2022). This makes it harder for the in-house cleaning staff to reduce hours without resorting to temporary layoff procedures.
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Figure:  balancing outsourcing & insourcing benefits and costs     (Schniederjans, Schniederjans & Schniederjans 2005)

The employee relocation process is made simpler by distributing the outsourced service across many hotels in the area. In the case of a hotel-wide decrease in hours due to subpar financial performance, the third-party supplier would be responsible for paying the cost of severance packages for hotel workers. Outsourcing may also have additional "intangible costs" such a loss of control, challenges with reporting or accounting, employee unhappiness, and poor morale. The previous employer no longer has main responsibility for the transferred workers when a firm chooses to hire a cleaning service rather than do the task internally, which might cause unhappiness and even hatred on their part (Iannuzzi & Sacchetto, 2022). By staying in close contact with staff members before, during, and after the outsourcing process, these problems may be avoided. If the hotel modified its long-standing practices to accommodate a new enterprise, there may be a lot of controversy. One strategy to lessen the impact of the changeover is to keep lines of communication open between hotel staff and the outsourced supplier. The hotel will thus continue to have some say. A hotel that enters into a contract with an outside cleaning company is still that company's customer, and it has some control over how the facility is cleaned. If workers are happy and engaged in their work, the advantages of insourcing may exceed the costs. The hotel will no longer be liable for the wages of the cleaning staff if it starts employing an outsourcing provider (BAQUERO, 2022). Hence, while the third party handles the administrative aspects, the hotel may focus on its key capabilities.
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Conclusion
Hotels must face a difficult choice when deciding whether to outsource their cleaning services. If outsourcing corporations cared more about their employees, everyone would profit. Nonetheless, it has been shown that the cost of internal and external cleaning services is comparable. In general, the cost of outsourced housekeeping is neither considerably higher nor significantly cheaper than the cost of in-house cleaning (Mohapatra, 2022). Outsourced service providers may be able to raise hotel standards due to their superior cleaning skills. The hotel will be able to concentrate all of its efforts to providing guests with superior service by outsourced housekeeping.
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Description Amount (Average)
Cleaner £9.58 (Per Hour)

House Keeper £10.26 (Per Hour)
Room Attendant £10.31 (Per Hour)
Housekeeping Manager £11.06 (Per Hour)

Head Housekeeper £725.258 (per Year)

Exceutive Housckeeper

£32, 641 (Per Year)
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