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[bookmark: _Toc140740449]Task 2 
[bookmark: _Toc140740450]Introduction
This report will provide a reflective account of the group work done on British Airways. This reflective report will be using Gibbs' model of the reflective cycle and provide the reflective account accordingly. 


[bookmark: _Toc140740451]Gibbs’ Reflective model
[bookmark: _Toc140740452]Description 
Our group was assigned the task of choosing an organisation in the UK and identifying the implications of organisational structure and culture on the performance of the business. In addition, the task was also to identify the ways employees are motivated in the organisation. Our task was to prepare a PowerPoint presentation regarding the above-mentioned aspects of the chosen organisation. We chose British Airways and worked on it as per the requirements of the task. In this regard, we identified the relationship between the organisational structure and performance of British Airways. In addition, the tasks of managers under the scales utilised by the management officials in British Airways to keep the function running in the organisation were also discussed by us. Furthermore, we demonstrated the application of leadership theories in reference to British Airways. In addition, we also presented the factors that influence the behaviours of team members and groups in the presentation concerning British Airways. The PowerPoint presentation was contributed equally by all of the members of the group and we learnt many things both about working in groups and about the assignment as well. Working collectively I learned that collaboration and teamwork accelerate the pace of the work. Teamwork is an essential component of group work which enhances the productivity of the team members (Carnevale et al., 2020). Our group consisted of members who have different temperaments and characteristics and we were put into a common framework of sharing and collective learning. The group work made me learn various things about interpersonal abilities and individual characteristics and the potential outcomes of having such a collaborative environment. 
[bookmark: _Toc140740453]Feelings 
I was excited to work with other members, particularly my classmates. I learnt lots of things both from the perspective of group work and team development and gathered knowledge on the subject of work provided. It made me happy since I was working with team members who shared everything and had collective discussions and constructive feedback when any went wrong. I was happy to have team members like them who used to take care of one another's concerns. My feeling about the overall working in the group and the behaviour of the team members is tremendously positive. Teamwork and cooperation are essential for effectively dealing with group work (Nivetha and Prasanth, 2023). And I witnessed the same effectively since group work requires the efforts of every individual associated with the team. Teamwork enhances the performance of organisations by providing a shared platform for communication and active participation (Berber et al., 2020). I had both overwhelming and mixed feelings regarding the teamwork and effectiveness of the same.
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Figure 1: Reflective model of Gibbs’
(Source: University of Edinburgh, 2020)
[bookmark: _Toc140740454]Evaluation
We learned about various issues relating to management regarding the assignment and the importance of teamwork as well as significance. The strategies implemented by British Airways for enhancing its global presence were discussed along with the identification of the effectiveness of the strategies and interlining the same with organisational performance. I learned that organisation performance has a significant impact on the performance of business organisations. Collaboration, coordination, communication and teamwork and the impacts of the factors have been understood through group work. I learned about the importance of teamwork and cooperation. I understood the importance of effective communication as well. While interacting with the team members, I understood one thing very clearly I need to improve my communication skills and interpersonal skills as well. Effective communication ensures the active participation of workers in teamwork (Nivetha and Prasanth, 2023). My team members were avid speakers and struck up conversations with one another quite effectively without knowing one another for a long time. 
[bookmark: _Toc140740455]Analysis
I also noticed that there are other important issues regarding teamwork and personal privacy. The application of leadership theories in British Airways allowed me to understand the literary theories of leadership. Among the leadership theories discussed in the presentation, I learned a lot about the transformational theory and situational theory of leadership. The impact of transformational leadership and the implications of situational leadership have been found throughout the presentation. In addition, group learning also provided me with knowledge about other factors that influence the behaviours of individuals in a group. Group and team behaviours are dynamic and have a direct impact on the operations of business organisations. I have learnt that organisation culture and leadership style and communication, information sharing among employees are significant for enhancing the performance of business organisations. Organisational culture is responsible for developing a positive working environment that supports and fosters active communication and engagement (Tran, 2021). 
[bookmark: _Toc140740456]Conclusion
I can conclude that the teamwork and collaboration in conducting the particular assignment containing the PowerPoint presentation were very effective. It made me understand the importance of communication skills and interpersonal abilities. It has also clarified my knowledge and augmented the same as well. The PowerPoint presentation on British Airways has been quite effective in making me understand the importance of organisational culture and its impact on the performance of business organisations. Moreover, I have been able to understand the temperament and the strengths and weaknesses of the team members. It has also made me aware that collaboration and collective efforts can smoothen the performance of individuals while completing a group project. The significance of communicating with one another while working as a team was also identified and understood by me. Active communication among team members facilitates the active participation of individuals (Mirsky et al., 2020). 
[bookmark: _Toc140740457]Action plan 
Based on the evaluation and analysis of reflection and observation of learning and teamwork, I have realised that I lack effective communication skills for effective engagement with individuals. Therefore, I need to work on my communication skills so that I can effectively converse with other team members in the next group work. In this regard, I would enrol myself in an effective public speaking course to enhance my communication skills. I intend to improve my communication skills by enrolling in such a course as early as possible.


[bookmark: _Toc140740458]Conclusion 
It can be concluded that the report has provided a reflective account of the group work and the learning outcomes of the group work. In addition, it has effectively made use of Gibbs' reflective model for deliberating personal reflection. 
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