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Introduction 
I am currently working as a waitress as well as studying women’s hair dressing, as a part time course. The purpose of this report is to help me develop my skills in business and will help me maintain the skill to work effectively and efficiently for my future in my career. 

Referring to Johari’s window model, I am aware and feel myself that I am a hard-working person who can push myself to my limits when I set my mind to something. Patty (2019) Open Space is about the behaviour that is known by you and, also seen and acknowledged by others. 
 I know that I am a kinesthetic and visual learner (VARK). I will be using these learning styles to gain the skills I need in my course. 

To reach my desired goals I need to acknowledge my present skills and what I need to work on. Anthony (2019), The meeting of preparation with opportunity generates the offspring we call luck. 
I have just begun my second year of my course in Women’s Hairdressing. I will be learning all the techniques to become a qualified hairdresser by September of next year. I have also started my first year in Skills for the workplace, I will continue to do this to strengthen my skills I need for my understanding for my future business.




Findings

Using S.M.A.R.T objectives (diagram, see Appendices), my goal for my future career is to become a hairdresser and salon manager/ owner. I would like to accomplish all the qualifications I need to succeed in these areas. Hairdressing has been a deep interest of mine for several years now and I am at a time in my life where I believe its time for me to start my career journey. 
To show this is measurable, I have already achieved my first year in women’s hairdressing, passing and receiving my certificate for level 1. Next year I will become a fully qualified hairdresser by continuing to study and passing my level 2. Once I have completed this year, I have a choice to study a higher level 3 which I think will be a sensible option for me to take. This will give me the experience, skills and knowledge I will need to become a great hairdresser. Also continuing to study my career development course, will give me the knowledge and skills I need to put towards my future business. I aim to hold a certificate for both of my courses in September of 2020.
This is attainable because I will ensure I complete both courses and retain the information, I need to attend all classes and complete all tasks set for me. I believe I have control over my situation, as I try to plan my week in hand so the tasks set for me can be completed within good time. 
Realistically reflecting on my hairdressing course, my abilities have grown through the year, I have thoroughly enjoyed my course and it has made me realise that I want to pursue it even more. William (2019), Plenty of people miss their share of happiness, not because they found it, but because they didn’t stop enjoying it.
Although I have found many tasks easy to learn I have also come across challenges which I found difficult. This comes with both commercial (physical) and theory (written/revision) work. I have taken extra evenings to ensure that I overcame these difficulties.
I will be qualified and have certificates for both courses in September 2020, but I want to study further. I aspire to reach my goal within the next ten years, giving myself enough time to collect the knowledge and skills I need for my business. Copeland. B (2017) The trouble with not having a goal is that you can spend your life running up and down the field and never score.

Using SWOT analysis (diagram, see Appendices). I feel that my strengths are my exam and assessments results in my women’s hairdressing course. It has given me the confidence boost I need to help me better my skills. I take pride in my work and I have passed all exams and commercial assessments, receiving high results by completing my tasks and hitting the required targets. 
I feel that my weakness is that I tend to procrastinate, I need to learn to keep in routine or it could affect the next task that is set for me. Although planning my week ahead, I can sometimes delay things to the next day or two. Another weakness of mine is concentration. I am a physical and visual learner, so I tend to lose concentration towards someone who is talking a lot rather than someone who is showing me how to do something.
I have investigated opportunities that I may come across in my future. It involves a complete career change due to me currently being a waitress. With the skills I am gaining, if I continue to study higher levels it will be better progression for the future. Eventually becoming a self-employed salon owner/ manager.
Looking at the threats, other competition could be one of the biggest ones. Where I live isn’t a very big place and has a lot of hair salons that have been around for years. They already have their clientele which I will have to build mine as best and quickly as possible. Another threat could be injury to myself or falling ill when self-employed means I will have no one to fall back on and could be detrimental to my business.

To turn my weakness into a strength I will set out a specific daily and/ or weekly plan that I am able to achieve. The plan won’t allow me to procrastinate as it will be set to my routine around my lifestyle. To work on my concentration skills, I will ask my tutors for some extra support in my learning such as diagrams and physical examples etc. 
Turning my threats into opportunities I will build my clientele over the years that I am studying both courses. I have shown I can work on client’s hair and will build my reputation this way. To avoid any risk of injury that could be detrimental to my business I will follow all guidelines of health and safety regulations in work. Accidents out of my control cannot be helped but can be avoided if careful. Falling ill most of the time cannot be helped, trying to stay fit and healthy may have an effect but serious illnesses are out of our control. I would ensure that my business is fully covered with all insurance in case I was to fall seriously ill. Depending on the illness this would give me he opportunity to give me time to sell or cover any loss in my absence. 

I am a kinesthetic learner, this allows me to learn by moving about and copying someone doing a physical task. This learning style from VARK is my strongest learning style. I feel this may be one of the reasons I have taken so well to my hairdressing course as most of it is physical learning. I am also a visual learner I can watch and study visually for a while as someone shows me how something is done and can visually learn from diagrams shown and explained to me. I like to take time to think about how I am going to carry out a task the way that would suit me best to allow my best results. This makes a pragmatist learner (I need time to think about the practical applications of what I are learning). Evidence of this is in my Learning styles questionnaires (diagram, see appendices).

Using GO MAD Framework, I will assess how I will achieve my future goals. The reasons why, are to better my future for myself and my family through my career whilst enjoying my profession. This will allow me to keep the motivation I need to stay positive whilst I approach challenges and must overcome obstacles. Also looking at possibilities I will look at the realistic side of a situation and ensure that my priorities are for my business’s sake. I will do this by defining my goal with having a well-structured plan in place to carry out my possibilities and priorities. Without these I know my business will not work, I believe my reasons as to why I want this future, are strong enough to hold my plan together.
Once I have self-belief and proven to myself that I have gotten this far by making a difference and maintaining momentum. I will then involve others, to allow my business to grow whilst still taking full responsibility for any actions or decisions being made. Involving others is purely for the sake of business growth and possibly advertisement.
Once I have reached I where I think I wanted to achieve, I will then take action to prove that my goals have been reached. Measuring my results to ensure my goal has been reached by this time and how would I maintain it at this level.  I would need to keep myself and others motivated and keep others involved to allow my business to stay at its achieved level. Copeland. B (2019) Our passion remains the same – to improve people’s lives in workplaces, homes and communities by spreading and embedding the use of solution focused thinking.
. (diagram - GO MAD, see Appendices).
Our passion remains the same – to improve peoples lives in workplaces, homes and communities by spreading and embedding the use of solution focused thinking.

For my ‘Personal Development Plan` (PDP), my development objectives will be to learn to keep control of all situations efficiently and effectively. Learning how to problem solve if one scenario doesn’t succeed.
Actions I will take is to continue with my courses to allow myself to learn this. Requiring with my tutors to teach me but allowing me time to think about what scenarios I could use to solve an issue. This is when I will use my pragmatist learning style.
Barriers could be I find difficulty in concentrating to long speeches. I can not usually learn this way; I will approach my tutors about learning in ways better for myself. Visually looking at diagrams may help me have a better understanding of what the subject may be about, this will remove any barriers.
The support I require is a better understanding about my own learning, these courses will allow me to explore this with the support of my tutors and experience will grow.
I will know I have achieved my objective after I have planned through my learning and that plan is completed. I will ensure that it is completed to the nest of my ability but through the learning styles that suit me best. Linkletter. A (2019) Things turn out best for the people who make the best of the way things work out
Conclusions
I will specifically use the skills I have gained so far towards my future career; they have given me the knowledge I need currently to start my journey as a hairdresser and salon manager/ owner. I for see my results of gaining all the qualifications and knowledge I need to pursue this. Winston (2019), Success is not final, failure is not fatal; it is the courage to continue that counts.
I know that I need to continue to study both of my courses in order to sustain a higher level of qualifications, therefore I will attend all classes and complete all tasks set for me in lesson and at home. James (2019), Behold the turtle: He only makes progress when he sticks his neck out.
I will continue to use Johari’s window - model to remind myself to use self-awareness to update ways that work best for me. I will also use a swot analysis throughout my study to ensure my career is going in the right direction and that I am able to dissolve any challenges that come my way.  Samuel (2019) Nothing will ever be attempted if all possible objections must first be overcome.
 I will have a personal development plan (PDP) set out so I have a structured routine in place to allow me to control the growth of my career.
I will use the time frame I have given myself, to build my business. It is enough time to grow reputation and clientele. With enough hard work in mindset and body I believe my business will get where I aspire it to be. Zig (2019), Its not what happens to you that determines how far you go in life; it is what you do with what happens.
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JOHARIS WINDOW MODEL
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GO MAD FRAMEWORK
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Learning Styles Questionnaire 
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