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Executive summary 
Worl travel market expedites opportunities for travel industry professionals to network, do business and learn. In this report we will discuss a marketing strategy to develop a world travel market stand for South Korea.

Introduction
Marketing is the essence of value creation to facilitate long- term satisfaction for customers to return it is a form of exchange (David Jobber and Fiona Ellis- Chadwick). The purpose of this marketing plan is to boost people to travel to South Korea. Analysing niche marketing, strategic marketing planning, the use of digital and social media to engage specific target markets, utilizing SOSTAC digital marketing planning system, including market segmentation, generational marketing and demographics. Considering the importance of market research, competitor analysis and both macro and micro- environmental factors. This report will also include marketing mix and will explore the impact of digital marketing, social media influencers and technological advances on consumer behaviour and brand engagement.


Situation Analysis

SOSTAC stands for Situation, Objectives, Strategy, Tactics, Action and Control. It simplifies marketing plans whilst the old marketing mix by McCarthy (1960) involves the 4 P’s such as product, price, place and promotion. Communication mix in marketing includes company, customers, competitors, collaborators and climate. SOSTAC is useful because it helps the development of a logical structure combined with key elements of a plan and helps refine the objectives (PR SMITH and ZE ZOOK).
Providing a clear structure that covers all stages to be able to produce and apply to a business marketing plan.
SWOT analysis signifies strength, weaknesses, opportunities and threats.

	Strengths

South Korea has a strong economy it is the world’s12th biggest economy by nominal total GDP (US $1.87 trillion). It is driven by a combination of factors including government policies, technological innovation and a high skilled workforce. Education system.

	Weaknesses

Aging Population. High levels of stress. Overreliance on exports. Economic inequality. 

	Opportunities

Global Trade. Healthcare and biotechnology. Focus on the tourism industry.  global diplomacy. 
	Threats

Economic recession. Tension with North Korea. Natural disasters. Cybersecurity threats. 
In recent years due to national low birth rate of 0.98 per woman it is assessed that this can pose a threat to the economic growth. Hostile work environment and a deepening economic decline could be the reason of this low birth rate as it can put off marriage and wanting/being able to raise a child. South Korea has been carrying out policies such as childbearing, but it is not working well.



South Korea SWOT Analysis: 15 Catalysts Empowering its Economic Success


Current Tourism Trends in South Korea: A SWOT Analysis

CUSTOMERS
The target audience of 18-year-olds to 40-year-olds with consumer behaviours such as wanting to explore cultures, eat healthy cousins, visit luxury hotels, high tech stores and places to go out at night, wanting to see stunning nature, modern architecture, beaches and view the fashion in South Korea. Skincare, K-dramas and K-pop are also one of the many reasons why Soth Korea and its cities have become popular and why people would want to visit. 
Market segmentation is used to identify future customers and evaluate differences in buyer behaviours (David Jobber and Fiona Ellis- Chadwick). Behavioural segmentation involves consumers that are sought benefits, purchase occasion, purchase behaviour, usage and perceptions, attitudes, beliefs and values. Thye can benefit from skincare by being able to get what they are influenced by such as softer lips, glowy skin or acne free skin even healthier skin. That South Korea can offer. They can benefit from learning about the culture depending on what industry they want to work in and get more knowledgeable in.

[bookmark: _Int_bSigU9wU]Benefit segmentation allows companies to provide customers with benefits they value. Psychographic segmentation takes into consideration grouping people according to their lifestyle and personality characteristics. People’s way of living is reflected in their activities, interests and opinions. Demographic segmentation is looking at age, gender and lifestyle. 

[bookmark: _Int_T1i2yB6t]For this stand we will use Demographic and Behavioural segmentation.  As the target is for younger generation to find a country to explore with all the benefits of South Korea being a famous country due to K-pop and K-dram and the skincare which influences not only the younger generation but also the older. Target visitors would be a family with a steady income or adults with a steady income.


South Korea a website where people ask question on South Korea, culture, language and places to visit. On similar website there shows that there are 16,000 monthly visits worldwide. Jordan, Turkey and Honk Kong are the most popular population that visit this website. 100% organic search. Korean air is a South Korean airline that flies to 10 domestic destinations and almost 150 international destinations in 50 countries on five continents. Due to Covid-19 pandemic their flights were suspended on most domestic and international routes and as of present they operate limited ( List of Korean Air destinations - Wikipedia ). Total visits on similar web for this airline in November were 8.590 million with 43% direct searches and 49% organic searches. Countries such as the United States, Canada, Japan and Chine were the most frequent visitors.


COMPETITORS

A threat would be new entrants as they can raise the level of competition meaning that it could affect our level of attractiveness however new entrants depends on whether there is a high entry barrier or not. Entry barriers include economies of scale, capital requirements, switching costs, access to distribution and expected retaliation. Porter’s Five Forces Analysis Cosmetic and Skin Care Industry - Porter Analysis  
Cosmetic and skincare industry is very competitive so if other stands have these as samples it could affect the attraction for visitors. However, South Korea is famous for this which is means threat of new entrants is quite low outside of South Korea as they have quality research and development in their products.
There are threats of substitutes, but they depend on buyers' willingness to substitute, the relative price and performance of substitutes and the costs of switching to substitutes. For example, flying to South Korea can be very expensive and for some people it is not worth it. If a K-drama becomes popular on Netflix show casing the nature or city of South Korea, they are more likely to want to visit South Korea compared to a different country that would be as expensive. This can also be solved by switching costs or by creating a strong distinctive brand and maintaining a price differential in line with the perceived customer values. Discounts or sales can help increase visitors. Competitive rivalry suggests that supply is greater than demand.  Buyer power depending on the competition and availability of the services or products can make it difficult for companies to maintain long- term profitability as they are not able to influence the prices meaning that it can also force companies to reduce prices as buyers can switch to other brands. Kenya Airways, Qantas, Air China, Thai Airways International Public Company, Air India and Singapore airlines are one of the major competitors of Korean air. 
Competitor analysis is the process of examining similar brands to your industry to gain insight into their branding, offerings, sales and marketing approaches. What Is Competitor Analysis? Definition + Step-by-Step Guide | Coursera
By doing this competitor analysis it will help us stand out.

Perceptual positioning map to help competitor placements and opportunities for differentiation. Tote bags, snacks, drinks, and skincare will attract more people to our stand compared to having stationary products as they are mostly used by everyone. By offering drinks and snacks visitors can also learn about the cousin in South Korea.


[image: ]How South Korea Is Honing a Competitive Edge | Carnegie Endowment for International Peace

A perceptual positioning map of different country competitors to South Korea.
[image: ]

 Collaborators
Stakeholders and shareholders are important as they provide resources for the company growth through shareholding or loans (victor tc middleton).
Case study: How Korean Air creates economic value for its stakeholders - SustainCase - Sustainability Magazine

Case study shows that Korean Air agreed to net-zero carbon emissions from aviation industry by 2050 in the IATA Annual General meeting held in October 2021 and have signed a Memorandum of Understanding with Hyundai Oil bank in June 2021 to build a foundation for the manufacturing and usage of sustainable aviation fuel. Skyteam is a global airline alliance that also recognises the importance of corporate social responsibility and focus on sustainability and eco-friendly policies. They also took part in achieving gender equality in the global airline industry.
2022_Korean Air ESG Report_en.pdf

  Korean Air promotes Korean culture globally with YG

As YG entertainment is a multinational entertainment agency including famous celebrities by them being signing a contract with Korean Air, they will promote Korean culture globally.
Due to these powerful influencers people are more likely to visit South Korea.


Climate 
Revolution, terrorism and global warning pose serious and ongoing problems within international travel and tourism markets (victor tc middleton).. Macro environment refers to external factors that can impact an organisation. They are structured under PESTLE which stands for political, economic, social, technological, legal and environmental. Microenvironment refers to the immediate environment of a business such as the employees, customers, competitors, suppliers can have direct impact on business operations and influence decisions making. Spring is a good season to travel however, as climate change increases wide swings in temperature happen between day and night. Yellow dust from China also blows to Korean Peninsula which the fine dust is detrimental to human health and air quality. Cherry blossom festivals do occur around this time which is a popular attraction for tourists. Summer is hot with intense humidity and usually typhoons pass through between July and September. Fall may be the best time to visit South Korea as it is not too hot or too cold and it starts with a harvest festival season called Hangawi or Chuseok which is a major traditional holiday in Korea. Winter can be too cold especially if visitors are interested in exploring mountain. However, due to climate change South Korea has experienced rising temperatures and shrinking snowfall which threatens winter tourism such as ski resorts as they need a huge amount of snowfall to run their businesses.
Climate change has affected South Korea social, economic, industrial, culture and even more sectors.
What is Micro Environment? definition and elements - Business Jargons
Climate change in South Korea - Wikipedia
South Korea is experiencing a rapid temperature increase. Increase of flooding, typhoons which lead to damage to properties and loss of lives however, decreasing natural disasters is one of the nation's goals. Improved disaster prevention changed building codes, industrial structures and land use. 
Global warming threatens the survival of mankind while adversely affecting the rights of life, health, food, water, housing, and livelihood. Climate change can affect to life, health, housing, water and sanitation and mental health.
South Korea PESTLE Analysis: An Amazing Country for Business Investment
South Korea has trade agreements with other countries such as The United States, China and The European Union that can impact businesses operating in South Korea as they can affect tariffs, trade barriers and other regulatory issues. The South Korean Government has policies to promote economic growth and support local businesses that include tax incentives, subsidies and regulations to protect domestic industries. South Korea’s foreign investment has a crucial role in the economic growth as there has been investments in technology, automotive and retail sectors. In the evolving global economic environment businesses must remain informed and flexible to sustain their competitive edge.
An economic factor that impacts businesses would be the fluctuations in the exchange rate as the currency is subject to global to foreign exchange market fluctuations.
The government has introduced initiatives to stabilize the currency and promote economic stability however, companies need to track exchange rates and adapt their strategies as necessary.
Inflation is another concern in South Korea as with consumer prices increasing businesses must take this into consideration when setting prices and planning their financial strategies.
Social Factors including culture, demographics, education and lifestyle influences the country’s economic development. By understanding these factors, it can help businesses develop effective strategies and succeed. 

Korean culture is profoundly influenced by Confucianism, which highlights the significance of social hierarchy, respect for authority, and the value of loyalty.
 Businesses that do not understand that relationships, trust and decision- making are essential may struggle to succeed.
South Korea has an aging population with a low birth rate and a high life expectancy. This has increased demand for healthcare services and products targeted at older consumers however, South Korea has highly educated population focusing on STEM fields which results in highly skilled and competitive workforce.
South Korea is known for its technological advancement and innovation as it produced some of the largest tech companies like Samsung and LG.
The advanced mobile technology in South Korea represents a crucial technological factor influencing businesses within the country. With a remarkably high rate of smartphone adoption, a substantial number of consumers engage in purchasing and conducting research via their mobile devices. 
 
Companies that develop mobile-optimized websites and applications tailored to the preferences of smartphone users are positioned to achieve greater success in the South Korean marketplace. Another technological factor would be the country’s high- speed internet infrastructure with the widespread availability of high- speed broadband internet.
Legal factors such as the country’s labour laws, intellectual property laws, competition laws and regulations governing foreign investment can affect businesses. The country has strict competition laws prohibiting anti-competitive practices, including price fixing, market allocation, and bid rigging. South Korea has strict labour laws that govern employment practices, including working hours, wages, and benefits. 
The country's labor laws also protect employees, which can impact businesses' hiring and retention practices. 
The country has regulations governing foreign investment, including restrictions on foreign ownership and control of businesses operating in certain industries. Businesses must comply with these regulations to avoid legal penalties and reputational damage.

As a highly industrialized country, South Korea faces significant environmental challenges, including air and water pollution, waste management, and climate change.
Air pollution is an important environmental factor affecting businesses in South Korea. The country has some of the highest levels of air pollution in the world, which can impact the health and well-being of employees and consumers.
Businesses adopt sustainable practices to reduce air pollution by investing in renewable energy or reducing emissions from manufacturing processes.
Water pollution is another critical environmental factor that affects businesses in South Korea. The country has faced significant challenges with water pollution, including contamination from industrial chemicals and agricultural runoff.
Businesses develop sustainable practices to reduce water pollution, such as investing in wastewater treatment or reducing the use of harmful chemicals in manufacturing processes.
Waste management is also a significant environmental factor affecting South Korea's businesses. The country generates significant waste, and the government has implemented strict regulations to govern waste disposal and recycling.
Moreover, climate change is another critical environmental factor affecting South Korea's businesses. The country has experienced significant weather-related events, including typhoons and flooding, that can impact businesses' operations and supply chains.


South Korea--Macro Environmental Analysis | PPT
Environmental management in South Korea - statistics & facts | Statista


Objectives


“Corporate values drive the purpose and strategy of a company” (victor tc middleton).
The objectives must be actionable and measurable. The vison is what the company stands for and the mission sets the type of strategy that a company will follow. 

AIDA stands for attention, interest, desire and action which provides to separate the mental stages a buyer goes through before buying (PR SMITH and ZE ZOOK).
SMART Objectives stands for specific, measurable, achievable, relevant, and time- bound. The SMART Objectives would be to increase the destination awareness by at least 5%, achieve 10% more of visitors to South Korea in the next 2 years, attract 400 people to the stand, reach 2% more in sales from visitors buying the products that will be promoted at the stand, retain at least 10% of visitors to visit South Korea again, expand the country to more markets. Using the SMART objectives, we can see if we were able to reach our objectives or if we have failed and need to change our method of marketing.

Strategy

Korean air providing hand cream, sunscreen and lip products with sweet traditional snacks such as honey cookies, pressed sweets and fish shaped pastries. Also, with a bowl of jade green stones to show an even more in depth about the South Korean culture with a leaflet of the history behind it.

Traditional colours will be on the stand such as red and yellow. Red representing good fortune, passion, creativity, celebration and nobility. Yellow representing vitality, spirituality and power. Jade green has a cultural symbolism around youth, strength, virtue and vitality. They can represent as excitement, optimism, clarity, peaceful and growth.

Which Colour is famous in Korea? (colorwithleo.com)

Ansoff Matrix is a tool that can help an organization grow/expand and create strategies to grow further. It consists of market penetration meaning selling more of the existing products/services to the existing market, market development meaning selling existing products/services to new consumers, diversification meaning selling new products to new customers and product development meaning selling new products to existing customers.
Market penetration will be Korean Air advertising flights to the same visitors whilst with marketing development will be Korean Air promoting their services on a different platform such as TikTok or YouTube to be able to attract new consumers. By promoting Korean Air at the WTM there will be new consumers attracted to visit. Diversification will be passing sample of skin care or snacks to people that have never tried South Korean products or tried South Korean traditional snacks to expand the culture and cousin to visitors that will be interested in the cousin when travelling and to women who are interested in good quality products for their skin. Product development would be to advertise cosmetics such as makeup to people that fly with Korean Air.
Korean Air at WTM 2023 | WTM Global Hub
Korean Air Marketing Strategy: Heritage and Innovation in Aviation
The logo Yin and Yang represents tradition and modernity which plays a crucial role in the marketing strategy. They create a unique selling proposition that resonates with a global audience and as they incorporate Korean culture into their services and promotions, they create a sense of authenticity and differentiation.
Marketing campaigns include traditional Korean aesthetics such as hanboks, calligraphy and instruments. They appeal to a global audience as they showcase its international reach and modern approach. They participate in global events and create cross- cultural collaborations that bridges the gap between different markets and strength's its brand’s global appeal.
AMA stressed the importance of value creation and customer’s experience value when they use or consume a product or service. CIM stresses the importance of satisfying customers' requirements.
Product Differentiation: What It Is and How It Works
Product differentiation sets a company’s offerings apart from its rivals and can foster brand loyalty and drive sales. It can also create competitive advantage and build brand awareness. The types of Differentiation are price where competitors can attract cost- conscious buyers when charging a lower price however, companies can also charge higher prices that can indicate that the quality and the product is a luxury or high- end item. Performance based on reliability and durability. Location or service such as supporting the local community.
Segmented pricing to allow for differences in customers, products or locations (philip Kotler).
Placemaking is an inclusive approach dedicated to enhancing public spaces, with the goal of deepening the relationships between individuals and their environments. This process seeks to develop vibrant public areas that boost urban life, support community well-being, and cultivate a feeling of belonging among residents.

What Is a Pricing Strategy? + How To Choose One for Your Business | Coursera
4 P’s, product, price, place and promotion
A promotional mix is various marketing techniques like advertising, sales promotion, direct marketing, and public relations that a business uses to reach its target audience such as a press release.
Television and newspaper ads are what South Korea uses to advertise.
Cost of living is cheaper than USA however, prices can vary between brands as they depend on quality and brand names. 
20 Most Famous Cities in South Korea (And What Makes Them Famous)
Seoul, Busan, Incheon, Daegu and Jeju are famous cities in South Korea that can be advertised as places for tourists to visit.
Undifferentiated targeting is a marketing approach where a company targets the entire market with one offer instead of concentrating on specific segments which leverages the widespread demand for products and services that have universal appeal.


 Tactics
Communications mix refers to all the tools the company uses to communicate with its customers or potential customers. Advertising is a tool to reach our emotions and foster engagement. Stories in the media and organized events provide a source of public information and experience which can raise awareness and educate different target audiences about a brand and its corporate image. PR campaigns can enhance corporate reputations and increase competitive advantage. Sales promotion is used to elicit action and is often used in situations from selling fast- moving consumer goods to car finance. Digital marketing engages target audiences and creates communities using the web and social media platforms (David Jobber). The RACE framework consists of reach by building awareness, act consisting of engaging the audience, convert meaning achieving conversion to marketing goals and engage to build customer and fan relationship. South Korea has great ways to enhance engagement such as advertisements of celebrities in a destination where it can attract tourists. They use celebrities that have created a loyal fanbase to promote different products or services around South Korea. Most social influencers that visit South Korea usually blog their experiences which attract more people to visiting South Korea. Even on TripAdvisor most places were rated 4 stars and higher showing how South Korea really is one of the best choices to visit.





Action 
TV adverts will expand to multiple target audiences such as different age groups or different backgrounds which will help increase visitors to our destination. Promo videos including, flash sales, giveaways, buy one get one free, limited time free shipping and sample dops help in targeting new visitors due to pricing strategies intriguing a new target audience. For example, students or adults between 18 to 25 who might not have enough money as a 43-year-old. Mail marketing, telemarketing, and door to door sales help people find out about South Korea destinations and can sign up for future deals or more information. Targeted online advertisements, Pop- up shops, conferences, cultural videos, meetings, cold calling, social selling, discovery calls, and press releases all benefit in creating a positive view of South Korea that can encourage new or repeat customers.


Control 
The KPI pyramid categorises various objectives such as ROI, sales, market share, acquisition vs retention, NPS sentiment score, Visitors, conversion rate, subscribers, enquiries, orders, cost per visitor, cost per lead, cost per order/cost per customer acquired, page views, duration, key phrases, top content, top landing pages, page rank. Engagement from followers, likes, comments, shares and cost per like.
Using the KPI pyramid it will help us distinguish the profitability of this stand. Benchmarking measures products, services and processes against those of organizations known to be leaders in one or more aspects of their operations. It helps businesses identify areas of opportunity and improvement, understand performance gaps, lower expenses and reduce inefficiencies, gain insights into competition, set business goals, increase sales, improve productivity and efficiency and gain a competitive edge. These will help monitor advancements towards objectives, identify areas of improvement and refine strategies accordingly. This constant ongoing feedback process guarantees that businesses consistently see opportunities to enhance their performance.

Conclusion 
Key challenges in this marketing plan were to identify the collaborators for this destination. In future campaigns there should be more research regarding the partnerships, sponsorships and stakeholders of the destination. 
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Appendices
Gannt chart illustrates the project schedule – show dependencies amongst activities – timing of the activities -
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