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Executive summary

Organisational structure is the pattern of the thoughts and actions of the employees of an organization. Synchronizing employees' actions with the organizational structure by determining duties and coordinating them creates the psychology of the modern workplace. By implementing the key concepts, the aim is to create employees who meet the needs of the company's stakeholders. Vecchio (2005) says that studying the organization behaviour reflects the quality of employees through important practical applications, personal growth and increased knowledge. Relationships are created between individuals, group, organization and environment and the approach can be psychological and sociological. 
This essay is based on the Primark Stores Ltd which is an international retailer that offers the fashion, beauty and homeware. The report analysis the relationship between organisational structure and organisational performance. In the report, we will analyse also the changes of the which the company's management has implemented to improve employee performance. We will reflect also on the factors that influence group and team behaviours.

Introduction

Primark is an Irish fashion retailer founded by Arthur Ryan. The first shop was opened on 47 Mary Street, Dublin in 1969. From the beginning, the company was given the name Penneys in Ireland, but when it expanded to Derby, England in 1973, began to use the name Primark because Penney was already registered by another retailer. In 2006, expansion began in the rest of Europe by opening a store in Spain. At the end of 2019, the company have 390 stores in 12 countries and over 75,000 employees. In UK, the company owns 185 stores. The headquarters of the organisation is in Dublin, Ireland. Organizations must be caring innovative, flexible and efficient for being sustainable within competitive market (Landy and Conte, 2016). That's why the company frequently applies modern workplace improvement strategies to maintain common goals.
Primark operates as a low-cost retailer, and in the UK it grew from 4.1% in 2007 to 7.1% of the clothing market in 2018.
Organisation structure

The structure of Primark Stores Ltd provides framework of the business for a good performance. Drucker (1976) said that a good organisation does not produce a good performance, but without organisation this goal is impossible to archive. The company have three levels of organisation: technical, managerial and community level. 
At technical level, the organisation helps the supplier’s factories to meet international standards. The Ethical Trade and Environmental Sustainability Team offer more than 7,000 hours of training annually to the factories managers to respect the Code of Conduct of the company. Both face-to-face meetings and e-learning platforms are used to cover as many stakeholders as possible. By improving their education, both the quality of workers and the products delivered constantly increases. This is an effective approach. Internally, the company uses Store Space technology to improve productivity and increase cost savings in store planning and sales of floor equipment.
From a managerial point of view, we meet a matrix structure which leads to the achievement of goals. Coordination between departments is done on the same line and is therefore fast. The financial and management departments work independently, resulting in a better analysis of the performances of the other departments. As we see in the organization chart, each store has a manager who handles the structure locally.
The community level management is represented by the implementation of cultural diversity both by employing several nationalities of employees and by the cultural diversity of the products sold. 
The organization has a policy that follows every opinion because it can have a huge potential on the performance of managerial decisions. The implementation of the feedback policy can lead to the creation of new products, the creation of new policies both internal and external, but also the increase of product quality. New products mean new markets, which brings both profit and new communities to the organization. 
The expansion in the 12 countries has led to a migration from local management to global management involving not only suppliers, but also employees and customer communities. The management structure is pushed towards global decisions on the creation of products, the technologies used and the harmonization of customer interaction of different cultures. Also, the globalization policy also means the collaboration with suppliers from different regions that have low power over the company. Primark uses few suppliers to be able to have a better control.
All these parts of the framework of the structure lead to a strong control of the business performance.
[image: ]Source: https://www.theofficialboard.com/org-chart/primark
Organizational culture

Organizational culture is the collection of values, expectations, and practices that guide and inform the actions of all team members. In Primark development is gradual and based on cultural diversity. By engaging communities from different cultures, the organization shares the values of a company with high standards and which offers stakeholders the opportunity to identify with the brand. Internal culture also provides employees with values and beliefs that are identified with growing the business. 
We can see in the image below called "Cultural Iceberg" how the creation of an organization's culture works. What can be seen above the water is a small percentage compared to what is under the water. Each employee of the company has a different personality and responds differently to the incentives that the company offers. The role of organizational culture is to create with a favourable framework for all types of employees.
[image: ]
Source: http://ascenditur.no/wp-content/uploads/2016/11/cultural-iceberg-stanley-n-herman-768x576.jpg
The company has all the resources to create a strong internal culture because it has a history of over 50 years, has the resources to implement new technologies, has a large number of managers to create a sustainable strategy, the size of the organization is large, places where the stores are located are in crowded areas, the company's management and leadership is one that offers positive results and the environment in which it operates is constantly changing.
The organizational culture that the company adopts provides a favourable environment for change. Due to the fact that most employees are young, resistance to change is low. Also, an essential factor in employment are the transferable skills, including adaptability. Change culture has also helped the company focus on the factories it works with. The implementation of new technologies has made Primark constantly grow in the market. The online store, the presence on social platforms, the online recruitment, the coordination with the supply chain through the internet are just some examples of cultural change that have changed the position of the organization.
Using the feedback framework at all levels that are on the surface of the water (see Iceberg Cultural figure) helps the company's management to understand what needs to be changed to what is underwater and to improve organizational culture. Both data collection, primary and secondary help with the decision on the cultural behaviour.

How organisational structure
can influence on organisational performances

The organisational structure coordinate the allocation of decision-making power and responsibilities in order to archive the goals of the different departments of the company. Primark structure is with centralized decision management which make the company to have as advantages uniformity in action, personal leadership and flexibility and as disadvantage time delay. When the structure of the organisation is well defined and the employees have high performance. 
Because it is a company with over 75,000 employees, the organizational structure of the company has a direct influence on business performance. If a decision is made incorrectly, then it will have the effect of decreasing the performance of employees or stakeholders of all stores involved, not just locally. The store manager has limited power over the decisions he makes and therefore, the performance is uniform in all points of sale. Flexibility occurs when working in a team then and in interacting with the environment.
Defining the job of each employee leads to an increase in the satisfaction he has when performing tasks and to have a personal leadership.


How organisational culture
can influence on organisational performances

Primark's organizational culture creates employees with a strong psychological contract with the company. The fact that subordinates feel free at work, gives them decision-making skills and encourages teamwork. Being a chain of stores, the fact that they all have the same image makes buyers feel at ease in any of the chain of stores. We can say that the internal organizational culture has a direct influence on the performance because if the employees do not aim at the company's goal, then they will stop the mechanism of attracting stakeholders.
[image: Map

Description automatically generated]
Recommendations

1. 	The company should give to the middle managers more control for a better local control because the local market is different between geographical regions.
2.	The motivation of the employees with bonuses for increasing the sales would be ad an advantage for the internal environment.
3.	Primark should reduce the bureaucracy between the departments for a short time response of the market movements.
4.	Another strategy is to encourage employee involvement for a better connection between the internal community and the stakeholders.
5.	The central management should support the development of the psychological contract between the managers and the employers at the local stores.













Conclusion

Organisational structure and culture are closely related to effective organisational performance. The structure is heading to profit and is not perfectly fit with the culture of the company. The culture of the Primark (owned by parent company Associated British Foods) is to anticipate the needs of employees and of the stakeholders to create the environment for self-growth. The company objective is to be a profitable organisation. If one of the pieces of the puzzle that forms the structure does not have the culture to allow it to grow on its own, then the company's organisational performance is affected. All these factors are part of the internal environment of the organization.

[image: ]

By balancing these factors, the psychological contract of the employees with the organization becomes stable .
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